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Title

Judicial Branch Administration | Proposal to Reaffirm an Updated Strategic Plan for
California’s Judicial Branch (Action Required)

Summary

The chairs of the Judicial Council’s six internal committees have revised the existing plan and propose that the
Judicial Council reaffirm the existing strategic plan for the Judicial Branch to maintain a guiding vision and
direction for the judicial branch.

Recommendation

The chairs of the Judicial Council’s six internal committees recommend, effective immediately:

1. Reaffirm the existing strategic plan for the Judicial Branch by incorporating cosmetic changes,
hyperlink additions, and other small adjustments that better align the strategic plan with the current
environment; and

2. Continue to promote, implement, and maintain the seven strategic goals:

* Goal I: Access, Fairness, and Diversity

* Goal II: Independence and Accountability

* Goal III: Modernization of Management and Administration

* Goal I'V: Quality of Justice and Service to the Public

* Goal V: Education for Branchwide Professional Excellence

* Goal VI: Branchwide Infrastructure for Service Excellence

* Goal VII: Adequate, Stable, and Predictable Funding for a Fully Functioning Branch
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