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Title
Judicial Council Report to the Legislature: Status of the Phoenix Program, 2016

Summary

In accordance with Government Code section 68511.8, the Judicial Council will submit its annual status report
to the Legislature on the Phoenix Program. This status report includes a description and discussion of major
activities undertaken in 2016 for the Phoenix Program, project accomplishments to date, and annual revenues
and expenditures for these projects. The following summary of the report is provided under the requirements of
Government Code section 9795: the Phoenix Program’s primary focus in 2016 was on continuing to provide
each trial court with full comprehensive administrative support. This report presents annual service metrics for
the various fiscal and human capital management areas the program supports. These areas specifically include
Accounts Payable, General Ledger, Purchasing, Payroll, and Trust and Treasury Services. The Phoenix Program
provides daily administrative support to all 58 trial courts.
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