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Summary

The Technology Committee and the Strategic Plan Update Workstream appointed by the committee recommend
that the Judicial Council adopt the Strategic Plan for Technology 2023-2026. The updated plan supersedes the
2019-2022 plan and was developed by analyzing the previous judicial branch technology goals, business
drivers, and objectives, as well as by evaluating the benefits and outcomes, and was subsequently refined
following circulation for branch and public comment. This plan provides a comprehensive and cohesive
technology strategy, with clear, measurable goals and objectives at the branch level.

Recommendation

The Technology Committee recommends that the Judicial Council, effective December 1, 2022, adopt the
Strategic Plan for Technology 2023-2026.

Speakers

Hon. Kyle S. Brodie, Chair, Technology Committee

Ms. Michelle Duarte, Chief Information Officer, Superior Court of

Santa Cruz County

Mr. Jason Galkin, Court Executive Officer, Superior Court of Nevada County
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