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 Native Americans settled
13,000 years ago

e The Chumash tribe is deeply
connected with the history of
the region

* Today - Approximately 500,000
people live in Santa Barbara
County




Three Courthouses

e Santa Maria e Adjacent Counties
» Located in the north * Ventura County
» County’s largest city with about e San Luis Obispo County
110,000 inhabitants e Kern County

 Santa Barbara
e 75 miles south of Santa Maria

» Second largest city with about
100,000 inhabitants

e Lompoc




Major Industries

In the North
o Agriculture is the top
economic force in the north
o Strawberries and wine grapes
e Oil development

e Military interests around
Vandenberg Air Force Base

In the South

e Tourism, high-tech pursuits, and
the University of California at
Santa Barbara where 10,000 are
employed




Court Leadership

* Presiding Judge Patricia Kelly, Court Executive Officer Darrel
Parker, Criminal Operations Manager Angela Braun



Recent Historic Events in Santa Barbara County

e In 1942, a Japanese submarine
surfaced off-shore and lobbed
shells on coastal targets,
triggering the West Coast
Invasion scare and influenced
the decision to intern
Japanese-Americans.
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e In 1969, the largest oil spill in
the United States waters by
that time occurred, spewing
an estimated 3-million gallons
of crude olil into the ocean.
Shortly thereafter, the
California Environmental
Quality Act (CEQA) became
law.




Recent Historic Events in Santa Barbara County

e In December 2017, the Thomas
Fire was the largest fire in
state history, scorching
282,000 acres and destroyed
2800 homes and structures in
Santa Barbara and Ventura
counties. 15 people died and
only a few weeks later,
subsequent mudslides In
Montecito killed 21 people.




« How did the Santa Barbara Court
with 21 Judges and 1 Family Law
Commissioner bounce back from the
Thomas Fire and mudslides?

eResillience

 Management provided flexible work
hours with limited time-off for
staff

 Bench officers were flexible with
work assignments

« Safety and health were the highest
priority




Facilities- Maintaining Critical Data and
Emergency Power

e Santa Barbara Is a mandatory e-filing court so reliable recovery
and back-up power was in place

 However, the server room wasn’t secure

e The JCC IT Division is offering help to develop a plan to move
servers to a secure location

* Need to retrofit building, employ emergency generators
e Courts remained open during the Thomas fire and mudslides




Successful coordination with strategic court
partners

 The Ventura County Court and law
enforcement personnel were great
neighbors

» Helped coordinate and provide
resources to house and transport
Inmates in vans for court
appearances and provided facilities
so that no court functions were
interrupted.

 This is a great example about how Sana Paa
neighboring counties can share R G
resources, both human and physical.







Anacapa Courthouse

e Spanish-Colonial style design
building completed in 1929

e Has a clock tower with
panoramic 360 degree views

« Elaborate hand painting murals

e Ornate wrought iron
chandeliers
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Anacapa Courthouse

e Visiting with Judge Thomas
Anderle

 Joined by Judge Paul
Marigonda from Santa Cruz,
California Judges Association
District Representative




Security Concerns

e Anacapa Courthouse is on an
open park-like site




Figueroa Courthouse
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Drawing of New Figueroa Courthouse




Coordination, Cooperation, Communication

e Presiding Judge Kelly and CEO Darrel Parker worked hard with
their county partners and the local bar to design and implement
plans and communicate with the public about maintaining access
to justice through fires and floods

« Severe flooding in the Santa Maria courthouse in 2018 a problem
that continues to impact one quarter of the courtrooms to deny




Spirit of Collaboration

e Court Executive Officer Darrel
Parker is actively involved in a
statewide coalition of court
executives

 How to maximize efficiencies of
resources to address security

* How to use resources to make
purchases of scale

e Put together a local Work
Group to address funding for
security




 The Court appreciates that
Chief Justice Tani G. Cantil-
Sakauye visited their court last
February and looks forward to
her next visit




Senator Hannah-Beth Jackson

e The Court is grateful for the
support of Judicial Council
member Senator Hannah-Beth
Jackson from the 19t Senate
District for all she does for the
Santa Barbara Court




Strategic Plan and Priorities

AT A GLANCE
Santa Barbara Superior Court: 2016 — 2019 Strategic Plan and Priorities

ACCESS. FAIRNESS. JUSTICE.

Vis
The Court aspires to be
an Innovative

Cors Values: CA.EA.TLVE
£ ompasslenate
A espectiul
Ethieal
A crountable

rights and llberties, apply
the law equally, resolve
disputes, and reconcile
relationships In a fair and
timely manner.

exceptinnal servlee in a
responsive and
professional
enviranment.

-
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STRATEGIC FOCUS AREAS, STRATEGIES, & 2016-2017 STRATEGIC PROJECTS

ACCESS &
RESPONSIVE
SERVICES

Goals:

The Court and eourt
Information wil be cazily
accesslobe,
undesstandeible, and
user friendly to all eourt
USETS.

T Court’s sery| oes aned
programs willhe
respomsive to the
2cicting snd emerglng
needs of colrt utars,

Strategic Prajects:

. Provlde Electronlc
Acescs ko Court
Records

. Improva VRS IWA
SyEtem

. Provide Factners with
Acceds bo CMS
Enbranes Salf-Haln
Services & Resoutted
Improve Juzy Ancass|
Servicea

. ake Wrebsite
Impr puements

——

INFRASTRUCTURE

The Court's faciitis wilt
engender tha respect,
trust, and confldence af
the public and suppart
the weark of the Court,

The Court’s technology
Infrastructure will

Caurt.

Court records will be
managed affackivaly,
stoved securaly, and
Appeopriakaly accusslble.

Strategic Projects:

. Complate Santa Maria
CRmpus [mproverenta

Crvmrrum on Mew
Criminal Court Bkig.

9. Complete Relecatlon
of South County
Juverile Cour

10, Improva Big,
Maintenance

11 5treng then Erergancy
Frep.

12, Implement CHMS (11|

135 Make Infrastructure
Improvements

14 Secure Buslness
Intelligance Saftwara

CASEFLCHA,
WORKLOAL, &
RESDLIRCE MWIGT.

Goals:

Cases, legal matkess, anad
caurt atrelaes will b
completed In 3 timek
and conswstent man ner.

The Court will have the
waorkfarcef ataffing layels
(wclicial officerd and stalf]
It needs to prowlde
exceptonal service to the
public and process casss
In & tiniedy marnngs.

Tha Court's parsonmel
and athar resourtes wil
ba used effickently and
effectively thraughout
the Cowrt.

Streteglc Projects:

15, LeverageTech. &
Standardize Work
Procasses

16. Create Prohate
Aesources

17, Adopt Time Standards
B Improwve Daia
Reporting

. Arawide Orders ta
Caurt Users {58917}

. Evaluate Allocabion of
Judiclal Resources

WORKFORCE
DEVELPMENT &
SATISFACTION

Judic|al officars,
manzgers, avd court
persan nel will ke highly
<kMed and compatent,

Thewnrk enviranment
throughout the Court
Iwithiniand aoroee
dhAsdons, departments,
and |acarlans] will be
SRRertlye, Arafessional,
and malvating,

The Caurt will hiave a

“pipeline of talemt” — 8
Surass on p lan — fram
which to select Future
kradars and managers.

Strategic Projects:

20, Implement Plan to
Crass Train Staff

21 Retool Recrultment
Fracags
Davelop Succassion
Plan/Carear Faths
Implemerit Employes
Recogntton Program
Retool PErf. Appralsal
Frocess

- wofue StaffIn

I rew g
Communication

Goak:

The publiewill b
infarmed ahout the
Court’s mle, priesities,
Pregrams, and servige:

The Caure will ban
positive relalic
jusiice system and
community partmess.

Strmategic Projects:

26, Participatein

County/Fartner
Maetings

7. Implement Soclal

Tedia Flan
Edhcala
Stakeholdersd
Cammunkty




» “Technology helps bring people together.”

 The Court management is concerned that they are losing
outstanding talent to other public agencies

e They are unable to increase pay raises. This Is something that
Impacts employee morale.
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