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Title 

Trial Court Allocations: Trial Court Trust 

Fund Funds Held on Behalf of the Trial 

Courts 

Rules, Forms, Standards, or Statutes Affected 

None 

Recommended by 

Fiscal Planning Subcommittee of the Trial 

Court Budget Advisory Committee 

Hon. Jonathan B. Conklin, Chair 

Agenda Item Type 

Action Required 

Effective Date 

September 21, 2018 

Date of Report 

September 4, 2018 

Contact 

Catrayel Wood, 916-643-7008 

Catrayel.Wood@jud.ca.gov 

Executive Summary 

The Trial Court Budget Advisory Committee’s Fiscal Planning Subcommittee recommends that 

the Judicial Council approve three new requests and eight amended requests from nine trial 

courts for Trial Court Trust Fund funds to be held on behalf of the trial courts. Under the Judicial 

Council–adopted process, courts may request that funding reduced as a result of a court’s 

exceeding the 1 percent fund balance cap be retained in the Trial Court Trust Fund for the benefit 

of that court. 

Recommendation 

The Fiscal Planning Subcommittee of the Trial Court Budget Advisory Committee recommends 

that the Judicial Council, effective September 21, 2018: 

Approve the following new requests totaling $273,965 (Attachment A): 

1. $40,000 request of the Superior Court of Mono County (Attachment C);

mailto:Catrayel.Wood@jud.ca.gov
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2. $50,000 request of the Superior Court of Mono County (Attachment D); and 

 

3. $183,965 request of the Superior Court of Solano County (Attachment E). 

 

Approve the following amended requests totaling $3,234,385 (Attachment B): 

 

4. $1,258,488 request of the Superior Court of Sacramento County, which reduces its 

original request of $1,858,731 by $600,243 (Attachment F). 

 

5. $381,483 request of the Superior Court of Sacramento County, which increases its 

original request of $161,169 by $220,314 (Attachment G). 

 

6. Request of the Superior Court of Napa County to amend the fiscal year to expend 

$21,504 from 2017–18 to 2018–19 (Attachment H). 

 

7. Request of the Superior Court of Lassen County to amend the fiscal year to expend 

$75,925 from 2015–16 to 2018–19 (Attachment I). 

 

8. $568,183 request of the Superior Court of Alameda County, which reduces its original 

request of $713,693 by $145,510 (Attachment J). 

 

9. $465,234 request of the Superior Court of Orange County, which reduces its original 

request of $642,384 by $177,150 (Attachment K). 

 

10. $43,568 request of the Superior Court of Monterey County, which reduces its original 

request of $51,914 by $8,346 (Attachment L). 

 

11. Request of the Superior Court of Colusa County to amend the fiscal year to expend 

$420,000 from 2016–17 to 2020–21 (Attachment M). 

Relevant Previous Council Action 

On April 15, 2016, the council approved the Trial Court Budget Advisory Committee (TCBAC)-

recommended process, criteria, and required information for trial courts to request that Trial 

Court Trust Fund (TCTF)-reduced allocations related to the 1 percent fund balance cap be 

retained in the TCTF as restricted fund balance for the benefit of those courts (Link A). This 

retention allows the courts to prudently plan for and fund necessary court infrastructure projects 

such as technology or infrastructure improvements; facilities maintenance and repair allowed 

under California Rules of Court, rule 10.810; court efficiencies projects; and other court 

infrastructure projects that would not be possible as an unintended consequence of the 1 percent 

fund balance cap. 

The criterion for eligibility is that a court have significant court expenditures that cannot be 

financed within its annual budget. The submission, review, and approval process, and the 
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allowance for additional appropriate terms and conditions, are consistent with the process for 

supplemental funding requests. 

The requirements for submission of an amended or new request are intended to ensure that the 

council is aware of any modifications to an approved plan and has given its explicit approval. 

Post-completion reporting and audit requirements provide final review of the plans and their 

adherence to the approved purpose. 

In 2016, the Judicial Council approved 18 requests from 15 trial courts totaling $8.3 million. The 

courts requested that their fiscal year (FY) 2016–17 allocations be reduced as a result of  

exceeding their 1 percent fund balance cap and be retained in the Trial Court Trust Fund (TCTF) 

for their benefit. In 2017, the council approved 28 requests from 18 trial courts totaling $8.1 

million in anticipation of reductions from the 1 percent fund balance cap at the end of FY 2017–

18. 

Analysis/Rationale 

A TCTF fund balance held on behalf of the trial courts allows the courts to meet contractual 

obligations and fund necessary court infrastructure projects such as technology improvements or 

infrastructure, rule 10.810-allowable facilities maintenance and repair, court efficiencies 

projects, and other court infrastructure projects whose work extends beyond the three-year term 

of the contract encumbrance. 

Government Code section 77203 (carryover funds) was added in 2012 as part of Senate Bill 

1021 (Stats. 2012, ch. 41, § 57). SB 1021 authorized a trial court to carry over unexpended funds 

from the court’s operating budget from the prior fiscal year and, on and after that date, to carry 

over unexpended funds in an amount not to exceed 1 percent of the court’s operating budget 

from the prior fiscal year. 

Government Code section 68502.5, amended as part of SB 1021 (Stats. 2012, ch. 41, § 23), 

required the Judicial Council to set a preliminary allocation to trial courts in July of each fiscal 

year and to finalize those allocations in January. The bill also required the Judicial Council to set 

aside funds for unforeseen emergencies, unanticipated expenses for existing programs, or 

unavoidable funding shortfalls.  

Policy implications 

None 

Comments 

This item was not circulated for comment. Public comment was not received for this item. 

Alternatives considered 

Specific alternatives considered are detailed in the courts’ attached applications but, broadly, if 

the requests aren’t approved the courts will utilize other resources from their operating budgets 
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that in turn would then cut into other resources, postpone implementation of the requested 

actions, or reduce services to the public to recover funding needs. 

Fiscal and Operational Impacts 

There is no additional cost to allocating the funds beyond the amount requested for allocation, 

and operational impacts are absorbed in Judicial Council staff workload. The consequences of 

not approving the requests would negatively affect court budgets and their ability to adequately 

and efficiently serve the public. 

Attachments and Links 

1. Attachment A: Summary of New Requests  

2. Attachment B: Summary of Amended Requests 

3. Attachment C: Application from the Superior Court of Mono County 

4. Attachment D: Application from the Superior Court of Mono County  

5. Attachment E: Application from the Superior Court of Solano County 

6. Attachment F: Application from the Superior Court of Sacramento County 

7. Attachment G: Application from the Superior Court of Sacramento County 

8. Attachment H: Application from the Superior Court of Napa County 

9. Attachment I: Application from the Superior Court of Lassen County 

10. Attachment J: Application from the Superior Court of Alameda County 

11. Attachment K: Application from the Superior Court of Orange County 

12. Attachment L: Application from the Superior Court of Monterey County 

13. Attachment M: Application from the Superior Court of Colusa County 

14. Attachment N: Judicial Council–Approved Process, Criteria, and Required Information for 

Trial Court Trust Fund Fund Balance Held on Behalf of the Courts 

15. Link A: Judicial Council meeting materials, April 15, 2016, including item 16-055:  

Trial Court Allocations: Trial Court Reserves Held in the Trial Court Trust Fund, 

https://jcc.legistar.com/View.ashx?M=F&ID=4378277&GUID=57D6B686-EA95-497E-

9A07-226CA724ADCB 

 

https://jcc.legistar.com/View.ashx?M=F&ID=4378277&GUID=57D6B686-EA95-497E-9A07-226CA724ADCB
https://jcc.legistar.com/View.ashx?M=F&ID=4378277&GUID=57D6B686-EA95-497E-9A07-226CA724ADCB


Summary of Requests for Trial Court Trust Fund Funds to be Held on Behalf of the Court (New Requests)

Table 1: New Requests for September 20—21, 2018 Judicial Council Meeting

Court
Request 

Number

Amount 

Requested
Category High Level Summary

Mono 01-18-26-1A 40,000          Equipment Repair courtroom audio visual control system

Mono 01-18-26-1B 50,000          Services Digital scanning/storing services

Solano 01-18-48-01 183,965        Equipment Telephonic appearance system 

273,965        

Attachment A
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Summary of Requests for Trial Court Trust Fund Funds to be Held on Behalf of the Court (Amended Requests)

Table 2: Amended Requests for September 20—21, 2018 Judicial Council Meeting

2015-16 2016-17 2017-18 2018-19 2015-16 2016-17 2017-18 2018-19

Sacramento 34-16-01-A2 1,858,731  Yes (600,243)     1,858,731   1,258,488   Equipment CMS

Sacramento 34-17-01-02 161,169     Yes 220,314       161,169      381,483      Equipment CMS

Napa 28-17-01-01 21,504       No - 21,504        21,504        CMS and Post Earthquake CMS and Post Earthquake

Lassen 18-16-01-01 75,925       No - 75,925        75,925        Equipment CMS

Alameda 01-18-01-A3 713,693     Yes (145,510)     713,693      568,183      Equipment CMS

Orange 30-16-01-A2 642,384     Yes (177,150)     642,384      465,234      CMS Tyler Technologies

Monterey 27-17-01-02 51,914       Yes (8,346)          51,914        43,568        Equipment CMS

Colusa 06-17-01-02 420,000     No - 420,000      420,000      Equipment CMS

3,945,320  (710,935)     1,934,656  633,083      1,377,581  - - - - 3,234,385  

Difference Between Amended and Original Requests (710,935)

Total of Amended 

Requests by Fiscal Year Category High-Level Summary

3,945,320 3,234,385

Total of Original Approved 

Requests by Fiscal YearCourt
Request 

Number

Last 

Approved 

Amount

Does Request 

Change $$ 

Amount?

If Yes - 

$$ Change

 +/-

Attachment B
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

 AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Click here to enter court
MONO 

PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 

Hector Gonzalez 

CONTACT PERSON AND CONTACT INFO: 

Tammy Laframboise 760-923-2304 

DATE OF SUBMISSION: 

Click here to enter a date. 

07/20/18 

TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: 

FY 17-18 – FY 21-22 

REQUESTED AMOUNT: 

$40,000 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.): 

Technology request-funds to replace and or repair courtroom audio visual control system- our court has a 

sophisticated courtroom audiovisual (AV) control system that includes software and hardware with function control 

integration and courtroom microphones, with phone lines integrated into the AV system, sound masking, and 

window coverings and displays for evidence presentation. The AV control system was installed 7 years ago.  Over 

the last couple of years we’ve experienced minor AV system failures, such as failure of the integrated phone line to 

function. We are concerned that our AV system may have a major failure.  Given the crucial function of the AV 

systems to courtroom operations, we want to be proactive in replacing and or repairing the courtroom AV system 

prior to a total system failure. 

SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.

B. Provide a summary of the changes to the request.

SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

We recently reached full staffing of all vacant positions, so we do not have much flexibility in our current budget 

given the 1% reserve limitation. It would be difficult to fit this substantial amount of funding into our regular 

operational budget. We intend to maximize the useful life of our current courtroom audiovisual systems which may 

extend beyond the three-year encumbrance term. In other words, we do not want to replace the current AV systems 

until absolutely necessary and want the funding available to do so. 

Attachment C
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 

SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?

Maintaining the essential courtroom AV functions assures that parties, court staff and judges are able to complete 

all essential courtroom functions in a manner accessible to the public.  As an example, if our microphone and 

speakers are not working properly, parties and/or witnesses will not be understood by the judge or other parties. 

The public will not be able to follow the proceedings and the court will fail to provide the accessibility and 

transparency expected in court proceedings. 

C. If a cost efficiency, please provide cost comparison (table template provided).

D. Describe the consequences to the court’s operations if the court request is not approved.

We may have to find technical workarounds if our courtroom AV system is not working properly. For example, in 

proceedings where courtcall has been requested and the integrated phone line in the AV system is not working 

properly, we may need to bring in a standalone plug-in conference call phone unit and place it centrally in the 

courtroom and hope that all parties and the judge can hear whoever is participating by courtcall. Unfortunately, 

we’ve had experience in doing so and frequently the public would be unable to hear or understand anything being 

said by the person participating by court call using this workaround. 

E. Describe the consequences to the public and access to justice if the court request is not approved.

See answers to B and D. 

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative?

The only alternative we would have is to make some significant sacrifice in current budget to pay for a short-term 

fix and make a supplemental budget request to get a permanent fix or replacement of the courtroom AV system. 

Obviously, until a short-term fix is taking care of and the long-term fix or replacement is accomplished, our 

courtrooms will suffer with the lack of functionality of an essential part of courtroom functionality, the ability for 

parties, judges and court staff and the general public to see and hear what is going on in the courtroom.  If funding 

is being held for this purpose, our court can quickly address the problem and get our courtrooms back to full 

functioning much faster. 

Attachment C
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SECTION IV:  FINANCIAL INFORMATION 

Please provide the following (table template provided for each): 

A. Three-year history of year-end fund balances, revenues, and expenditures

SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE – FINAL, SEC. IV. A TAB

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf

SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE – FINAL, SEC. IV. B TAB

C. Identification of all costs, by category and amount, needed to fully implement the project

SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE – FINAL, SEC. IV. C TAB

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year

SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE – FINAL, SEC. IV. D TAB

Attachment C
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

 AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Click here to enter court
MONO 

PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 

Hector Gonzalez 

CONTACT PERSON AND CONTACT INFO: 

Tammy Laframboise 760-923-2304 

DATE OF SUBMISSION: 

Click here to enter a date. 

07/20/18 

TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: 

FY 17-18 – FY 20-21 

REQUESTED AMOUNT: 

$50,000 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.): 

Request to hold TCTF funds for technology need-document digital scanning/storing services.  Our court wants to 

scan hard copy paper court records to convert them into digital files. This would allow the court to be prepared for 

the future deployment of a new case management system that will allow digital court record document 

management and eliminate paper court record files.  This would alleviate an ongoing struggle for many courts, 

which is finding physical storage space for hard copy paper court records.  We are currently in a consortium of 

courts seeking a budget change proposal in the next fiscal year to fund purchase and installation of new case 

management systems.   

SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.

B. Provide a summary of the changes to the request.

SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

Now that our court has filled all positions in our Schedule 7a, we do not have the budget flexibility to expend the 

amount requested. We were not confident about the amount of our budget surplus to have sufficient time to do a 

request for proposal process, contract with a vendor and encumber the funding to take advantage of the three-year 

encumbrance term. 

Attachment D
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 

SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?

The ability to scan court file records and have them in a searchable digital format will allow the court to respond to 

justice partner and public records requests much more promptly and efficiently.  We currently store many of our 

older case record files in our branch court location which is only staffed 2 days a week and is 50 miles away from 

the main courthouse. Consequently, it may take 2 to 3 weeks to fulfill a records request if the records are located at 

our branch court location. Scanning and digitizing the court file records will reduce the need for physical file record 

space and create more usable workspace at both our courthouse locations. 

C. If a cost efficiency, please provide cost comparison (table template provided).

D. Describe the consequences to the court’s operations if the court request is not approved.

The inability to scan and digitize our court record files will prevent the court from taking advantage of important 

functions that will be available in a new case management system, such as e-filing and creating a paperless digital 

work environment that makes case record information easily available and easily shared. 

E. Describe the consequences to the public and access to justice if the court request is not approved.

Justice partner and public records requests would continue to take excessive amount of time to respond to since 

court staff would need to continue to search hard copy court records. 

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative?

If necessary, our court will seek supplemental funding from the Judicial Council. However, we believe that use of 

our own funding preferable to making a request for supplemental funding. 

Attachment D
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SECTION IV:  FINANCIAL INFORMATION 

Please provide the following (table template provided for each): 

A. Three-year history of year-end fund balances, revenues, and expenditures

SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE – FINAL, SEC. IV. A TAB

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf

SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE – FINAL, SEC. IV. B TAB

C. Identification of all costs, by category and amount, needed to fully implement the project

SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE – FINAL, SEC. IV. C TAB

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year

SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE – FINAL, SEC. IV. D TAB

Attachment D
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

 AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Solano
PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 

Brian Taylor, Court Executive Officer 

CONTACT PERSON AND CONTACT INFO: 

Agnes Shappy, Chief Fiscal Officer, 707-207-7470; 

acshappy@solano.courts.ca.gov 

DATE OF SUBMISSION: 

6/21/2018
TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: FY 17/18 AND FY 

18/19 

REQUESTED AMOUNT: 

$183,965 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.): On October 24, 2016, the Solano Court issued an 
RFP for telephonic appearance services. On May 18, 2017, after a lengthy RFP process, the Court entered into a 
contract with Court Call for a new and integrated telephonic appearance system and Court Call commenced 
production of a new system. On January 3, 2018, the Court began testing of the newly built system. Several days prior 
to implementation of the new system, Court Call contacted the Court and made an offer to amend the contract. Instead 
of implementing the newly built system for the Court, Court Call would continue to use their equipment, would provide 
the Court with an increased set fee per telephonic appearance, would integrate into the Court’s CMS and would not 
charge the Court for work completed and contracted for to build the system. The Court agreed to amend the contract. 
Attached is the original contract and the amended contract with Court Call. Accordingly, funds reserved in FY 16/17 in 
the amount of $184,868.75 were not expensed in FY 17/18 as originally contracted and planned for based on the 
amended contract. 

The Court has identified numerous projects for which these funds can be expensed; however, the most pressing 
project is scanning and indexing paper files into electronic files. The Court has commenced work on this project and 
has hired four Legal Process Clerks and purchased scanning equipment, which allows files to be scanned and 
uploaded into the Court’s DMS system. The Court’s goal is to complete this project by August 2019 and needs 
additional resouces to meet this goal. The Court has 9172 boxes that need to be scanned. Shifting these resources to 
this project will assist the Court meet its goal. 

The Court currently has a warehouse and the lease is set to expire in August 2019. The cost of the lease for FY 17/18 
was $108,243. Transferring the $183,965 originally contracted for Court Call will allow the Court to contract out 
scanning of approximately 2033 boxes and ideally allow the Court to meet the goal of exiting the warehouse by August 
2019. The cost estimate for this project has been obtained from SoftFile and is attached. This is the rate charged to 
the Yolo, Tulare and Lake courts via contracts with public agency clauses. 

SECTION II:  AMENDED REQUEST CHANGES 

Attachment E
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A. Identify sections and answers amended.

B. Provide a summary of the changes to the request.

SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term. The original contract with Court Call did fit within the three year encumbrance
period; however, under the amended contract, which offered better terms to the Court, the funds were
zeroed out and not expensed as originally encumbered. The RFP process was lengthy due to bid protests
from both vendors, followed by a lengthy contract negotiation and implementation process. Accordingly,
the funds were reserved in 16/17, which does not allow the Court to shift them for another purpose in
17/18 or 18/19 without submitting this application and gaining approval.

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 

SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs? Scanning and indexing paper files will allow the Court to
upload these files into the Court’s DMS system, which will provide significant efficiencies both in the
clerk’s office, the courtroom, to the public, and will allow the Court to vacate its warehouse upon
expiration of the lease term. If the Court is able to complete this project by August 2019, it will save JC
Facilities staff time in negotiating a new lease and will save the Court a minimum of $108,243 per year and
likely more depending on what a new lease would cost. Additionally, the Court would realize further
efficiencies by having case files available electronically thus reducing the time staff need to find and
deliver files to courtrooms.

C. If a cost efficiency, please provide cost comparison (table template provided). Savings of lease cost,
which is provided in section B. See also Sec. iii.C of the attached template.

D. Describe the consequences to the court’s operations if the court request is not approved. The Court is
currently at the end of its warehouse lease term. If the Court is not able to complete this project, JC staff
and the Court will either need to negotiate for another lease term for this space. If the landlord is not
inclined to negotiate another lease, the Court will need to find another location and pay for the cost to
move the paper files and potentially a higher lease cost. The Court has not had discussion with the
landlord on an extension; however, when the lease expired in 2008, the landlord initially indicated he
would not renew with the Court. The warehouse is located in Fairfield close to the 80/680 corridor and the
Court is concerned about the cost of another lease term or having to move. Hence, the Court would like to
complete this project by August 2019.

E. Describe the consequences to the public and access to justice if the court request is not approved. The
public will have easier and earlier access to electronic files if scanned into the Court’s DMS system if the

Attachment E
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request is granted. The Court may be required to spend significant dollars on a new lease and/or moving 
costs if the request is not granted. JC staff will be required to negotiate a new lease or assist the Court in 
finding a new warehouse location.  

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative? The Court has committed four Legal Process Clerks to this project and
has already started scanning documents; however, the Court does not have sufficient resources to
complete this project by August 2019 without adding additional resources. Holding these funds in the
TCTF will allow the Court to use these funds for this necessary project, will allow the Court to meet its
2019 deadline and will save public funds when the Court no longer needs warehouse space.

SECTION IV:  FINANCIAL INFORMATION 

Please provide the following (table template provided for each): 

A. Three-year history of year-end fund balances, revenues, and expenditures (see tab Sec. IV.A of the
attached template)

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf (This section will be
submitted separately upon completion of the FY 18/19 Schedule 1)

C. Identification of all costs, by category and amount, needed to fully implement the project (see tab Sec.
IV.C of the attached template)

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year (see tab Sec.IV.D of the attached template)

Attachment E
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

 AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Sacramento
PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer):
Lloyd G. Connelly, Court Executive Officer 

CONTACT PERSON AND CONTACT INFO: 

Rick Beard, Chief Financial Officer (916-874-8133) 

DATE OF SUBMISSION: 

7/16/2018
TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: 

FY15/16 – FY18/19 

REQUESTED AMOUNT: 

$ 1,258,488 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.):

The court requests that funds encumbered for its case management system projects be held past the end of the 
encumbrance period so that the court can complete its projects. The court is currently in the process of replacing three 
of its oldest case management systems (CMS) projects in the Criminal, Family Law, and Traffic divisions.  

• Criminal CMS Project: replaces a county-owned mainframe system that is being phased out by the county.
Includes real-time exchange of criminal case data between the court and the county.

• Family Law CMS Project replaces a 25+ year old installation of Sustain. The new Family Law CMS will enable
the court to employ e-filing services and improve order generation.

• Traffic CMS Project: this project replaces a 16 year old CMS and will allow the court to expand e-services in
the Traffic division.

SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.
SECTION III:A.  Amounts for each of the three CMS projects in development to be rolled into 2018-19.
SECTION IV: D Attachment (revises previously approved amount to be expended in second fiscal year)

B. Provide a summary of the changes to the request.

The Sacramento court was approved at the October 2016 Council meeting to have funds held on its behalf in the

TCTF in the amount of $1,858,731, made available through the 2017-18 fiscal year (two fiscal years).  The court

now requests the remaining balance of $1,258,488 be held and made available for expenditure in 2018-19, due to

continued delays in the development and implementation of the court’s three CMS builds that are in progress.
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SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

The court is currently in the process of replacing three of its oldest case management systems which support the 
Criminal, Family Law, and Traffic divisions. These projects have required a greater amount of time to complete 
due to their complexity and the need to carefully examine and convert business rules, processes, and data into the 
new systems. 

The amount of encumbered funds projected to remain on June 30th, 2017 for the three projects is as follows: 
 Original              Remaining 

PO #4300003759 – Crim CMS           $561,918            $356,540 
PO #4300004218 – FL CMS               $773,149            $631,320 
PO #4300004217 – Traffic CMS         $523,664      $270,628 
Total Contribution –    $1,858,731    $1,258,488 

The original timeline called for the start of the Family Law and Traffic CMS projects in latter half of 2014 and 
beginning of 2015. However, the start of these projects was delayed due to the increase in time required for the 
Criminal CMS Project and the concomitant use of resources needed on that project. 

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 

SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?

The CMS Projects all touch on various goals in the Judicial Council’s Strategic Plan including: 

• Goal I – Access, Fairness, and Diversity

• Goal II – Independence and Accountability

• Goal III – Modernization of Management and Administration

• Goal IV – Quality of Justice and Service to the Public

• Goal VI – Branchwide Infrastructure for Service Excellence

Specific areas where these goals are met by the CMS Projects include: 

• Electronic Case Files:  The court will implement electronic case files in Criminal and Family Law as part of the
new CMS implementations.  Electronic files eliminate the need for storing, printing, and/or copying case files
and thus expedite in-court processing. The case file and documents will be available through an online portal
to government agencies, attorneys and/or parties (where appropriate and with secure access), and in the
courthouse kiosk for general public.  In Traffic, where case files are already electronic, there will be a reduction
in the need for document printing and scanning and electronic signatures will be enabled.  (Goals III & VI)

• Electronic Filing and Data Exchanges with Justice Agencies: Electronically filing cases directly into the new
CMS means the filing agencies will have more time to file a case.  Cases can be filed on a 24/7 basis.  Case
filing and verification will only take a few minutes, compared to manual filing. Government agencies can
exchange data with the court, at any time of the day.  (Goals III & VI)

• Case Processing: Automating current manual processes, where feasible, will add efficiencies for staff by
saving time spent on tasks needing a clerk’s review and data entry.  For those cases that must still be
manually entered, data entry will be streamlined through more efficient system configuration. Many
workarounds currently in place due to system limitations will be eliminated. (Goals III & IV)

• Government Agency and Public Access to Case Data:  Case files and case data will be made available, on-
line, on 24/7 basis for government agencies, attorneys and/or parties (where appropriate and with secure
access), and in the courthouse kiosk for general public. This should reduce case-related phone queries and
foot-traffic to the courthouse.  For Traffic, public kiosks and online access will increase payment/appearance
options and reduce wait times. (Goals I, III, & IV)

Attachment F

79



• Accurate Reporting:  The new CMS will improve reporting for JBSIS, DOJ, CDCR and DMV which suffer in
accuracy and data collection due to limitations in the existing systems.  (Goals II & III)

• System Integration: New system will integrate with external court systems like SAP, and also share data with
other case categories, like Traffic and eventually Juvenile as well as other areas of the court.  Existing
integrations with the county and third-party collections will be improved, reducing the need for manual
intervention by court staff. Furthermore, the new system will integrate with the court’s Electronic Document
System (EDS) and Public Case Access site (PCA).  Notices, Minute, and Orders would be available to the
parties soon after the documents are completed.(Goals IV & VI)

C. If a cost efficiency, please provide cost comparison (table template provided).

D. Describe the consequences to the court’s operations if the court request is not approved.

• Reliance on Old Case Management Systems:

o Criminal: The court will continue to rely on a 30 year old mainframe system to process Criminal cases. The
mainframe system belongs to the county who is intends to retire the system in next 3-5 years. If the court
is that last tenant on the mainframe system, the cost to the court will exceed $500,000/year, making it
impossible to ever fund a new CMS.

o Family Law: The CMS in Family Law is failing and must be replaced. The court is at extreme risk of losing
data.

o Traffic: the Traffic system is old and no longer supported by the vendor. What support there is expensive
and the maintenance requirements for this system are steep.

o Technology: continued reliance on the old systems is becoming increasingly difficult as current operating
systems and database systems no longer support these systems. The court is required to continue
operating old versions of software that are no longer supported by the vendors. Finally, this puts the court
out of compliance with various cyber-security requirements.

• No Electronic Case files:  the court cannot implement electronic files for Criminal and Family Law cases as the
current systems cannot support them.  The court will need space to continue to store and process paper files.

• Business Process Workarounds: operations staff will continue to apply inefficient workarounds in their business
processes due to system limitations.

• Severely Limits Adoption of Electronic Filing: current systems do not support e-filing. As a result, the court will be
unable to realize any improvement in efficiencies or the ability to improve access to case information.

• Manual Reporting: Court will continue to manually collect and report data in various areas such as AB109
(PRCS/Parole) cases, JBSIS, and Title IV-D.

• No Data Sharing:  no ability to share data among the various case categories (e.g. Traffic and Criminal) due to
continued use of disparate systems.

• Continued phone and foot traffic: No reduction in foot traffic or case-related phone calls to the courthouse.

E. Describe the consequences to the public and access to justice if the court request is not approved.

• Access to Case Files: access to Criminal and Family Law case files will continue to be limited to the courthouse and
its working hours.  Very limited case data will be available online.  Parties will have to call the courthouse to get
information on the hearing time and status.

• Strict Filing Deadlines: the existing strictures for filing deadlines will have to be maintained in order to allow for the
time needed to manually review, stamp, and file documents as they are presented to the court for filing. The
impact of this is more keenly felt when filing a case for a same-day or next-day calendar.
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F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative?

SECTION IV:  FINANCIAL INFORMATION 

Please provide the following (table template provided for each):

A. Three-year history of year-end fund balances, revenues, and expenditures

Left blank per instructions received from Judicial Council Staff.

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf

Left blank per instructions received from Judicial Council Staff.

C. Identification of all costs, by category and amount, needed to fully implement the project

Left blank per instructions received from Judicial Council Staff.

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year

Description       FY2015-16 FY 2018-19 FY 2019-20 

Contribution     1,258,488 
Expenditures  $1,258,488 

Original approved rollover amount from 2015-16 was $1,858,731 
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

 AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Sacramento
PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 

Lloyd G. Connelly, Court Executive Officer 

CONTACT PERSON AND CONTACT INFO: 

Rick Beard, Chief Financial Officer (916-874-8133) 

DATE OF SUBMISSION: 

7/16/2018
TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: 

FY14/15 – FY18/19 

REQUESTED AMOUNT: 

$ 381,483 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.): 

The court requests that funds encumbered for its case management system projects be held past the end of the 
encumbrance period so that the court can complete its projects. The court is currently in the process of replacing three 
of its oldest case management systems (CMS) projects in the Criminal, Family Law, and Traffic divisions.  

• Criminal CMS Project: replaces a county-owned mainframe system that is being phased out by the county.
Includes real-time exchange of criminal case data between the court and the county.

• Family Law CMS Project replaces a 25+ year old installation of Sustain. The new Family Law CMS will enable
the court to employ e-filing services and improve order generation.

• Traffic CMS Project: this project replaces a 16 year old CMS and will allow the court to expand e-services in
the Traffic division.

This request is to have funds that were encumbered in 2014-15 for two of these projects, Family Law and Traffic, held 
in the TCTF past the original encumbrance end period.  These funds are the completion of funding provided over two 
fiscal years, 2013-14 and 2014-15, which are intended to fully fund the work necessary for the aforementioned CMS 
projects undertaken by the court.  The court was approved to have 2013-14 remaining funds held through June 30, 
2018 at the October 2016 Council meeting. 

SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.
Section I. Amount from prior year to roll into 2018-19: $381,483.
Section IV.D. Adjusted Contribution amount and FY17/18 amount; of the amount $161,169 was approved in
July 2017 for use in 2018-19.

B. Provide a summary of the changes to the request.

The Sacramento court was approved at the July 2017 Council meeting to have 2014-15 funds held on its behalf

in the TCTF over two years ($220,314 in 2017-18 and $161,169 in 2018-19).  Continued delays in the development

and implementation of these projects, partly due to the court having three CMS builds on-going simultaneously,

requires the crurrent request to move the entire $381,483 into 2018-19 for expenditure.
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SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

The court is currently in the process of replacing three of its oldest case management systems which support the
Criminal, Family Law, and Traffic divisions. These projects have required a greater amount of time to complete
due to their complexity and the need to carefully examine and convert business rules, processes, and data into the
new systems.  Two of the replacement systems, Traffic and Family Law, had additional funding provided in 2014-
15 to complete the necessary cost of full development of these CMS systems.  This funding is in addition to the
funding provided in 2013-14 for all three projects, which has been approved previously to have remaining funds
held in the TCTF.

The amount of encumbered funds projected to remain on June 30th, 2017 for the two projects is as follows: 
 Original       Remaining 

PO #4300004218 – FL CMS               $261,555       $238,991 
PO #4300004217 – Traffic CMS         $281,920     $142,492 
Total Contribution –     $543,475    $381,483 

The original timeline called for the start of the Family Law and Traffic CMS projects in latter half of 2014 and 
beginning of 2015. However, the start of these projects has been continually delayed due to the increase in time 
required for the Criminal CMS Project, the simultaneous development of three CMS projects at the court, and the 
concomitant use of resources needed on that project. 

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 

SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?

The CMS Projects all touch on various goals in the Judicial Council’s Strategic Plan including:

• Goal I – Access, Fairness, and Diversity

• Goal II – Independence and Accountability

• Goal III – Modernization of Management and Administration

• Goal IV – Quality of Justice and Service to the Public

• Goal VI – Branchwide Infrastructure for Service Excellence

Specific areas where these goals are met by the CMS Projects include: 

• Electronic Case Files:  The court will implement electronic case files in Criminal and Family Law as part of the
new CMS implementations.  Electronic files eliminate the need for storing, printing, and/or copying case files
and thus expedite in-court processing. The case file and documents will be available through an online portal
to government agencies, attorneys and/or parties (where appropriate and with secure access), and in the
courthouse kiosk for general public.  In Traffic, where case files are already electronic, there will be a reduction
in the need for document printing and scanning and electronic signatures will be enabled.  (Goals III & VI)

• Electronic Filing and Data Exchanges with Justice Agencies: Electronically filing cases directly into the new
CMS means the filing agencies will have more time to file a case.  Cases can be filed on a 24/7 basis.  Case
filing and verification will only take a few minutes, compared to manual filing. Government agencies can
exchange data with the court, at any time of the day.  (Goals III & VI)

• Case Processing: Automating current manual processes, where feasible, will add efficiencies for staff by
saving time spent on tasks needing a clerk’s review and data entry.  For those cases that must still be
manually entered, data entry will be streamlined through more efficient system configuration. Many
workarounds currently in place due to system limitations will be eliminated. (Goals III & IV)

• Government Agency and Public Access to Case Data:  Case files and case data will be made available, on-
line, on 24/7 basis for government agencies, attorneys and/or parties (where appropriate and with secure
access), and in the courthouse kiosk for general public. This should reduce case-related phone queries and
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foot-traffic to the courthouse.  For Traffic, public kiosks and online access will increase payment/appearance 
options and reduce wait times. (Goals I, III, & IV) 

• Accurate Reporting:  The new CMS will improve reporting for JBSIS, and DMV which suffer in accuracy and
data collection due to limitations in the existing systems.  (Goals II & III)

• System Integration: New system will integrate with external court systems like SAP, and also share data with
other case categories, like Traffic and eventually Juvenile as well as other areas of the court.  Existing
integrations with the county and third-party collections will be improved, reducing the need for manual
intervention by court staff. Furthermore, the new system will integrate with the court’s Electronic Document
System (EDS) and Public Case Access site (PCA).  Notices, Minute, and Orders would be available to the
parties soon after the documents are completed.(Goals IV & VI)

C. If a cost efficiency, please provide cost comparison (table template provided).

D. Describe the consequences to the court’s operations if the court request is not approved.

• Reliance on Old Case Management Systems:

o Family Law: The CMS in Family Law is failing and must be replaced. The court is at extreme risk of losing
data.

o Traffic: the Traffic system is old and no longer supported by the vendor. What support there is expensive
and the maintenance requirements for this system are steep.

o Technology: continued reliance on the old systems is becoming increasingly difficult as current operating
systems and database systems no longer support these systems. The court is required to continue
operating old versions of software that are no longer supported by the vendors. Finally, this puts the court
out of compliance with various cyber-security requirements.

• No Electronic Case files:  the court cannot implement electronic files for Family Law cases as the current systems
cannot support them.  The court will need space to continue to store and process paper files.

• Business Process Workarounds: operations staff will continue to apply inefficient workarounds in their business
processes due to system limitations.

• Severely Limits Adoption of Electronic Filing: current systems do not support e-filing. As a result, the court will be
unable to realize any improvement in efficiencies or the ability to improve access to case information.

• Manual Reporting: Court will continue to manually collect and report data in various areas such as JBSIS and Title
IV-D.

• No Data Sharing:  no ability to share data among the various case categories due to continued use of disparate
systems.

• Continued phone and foot traffic: No reduction in foot traffic or case-related phone calls to the courthouse.

E. Describe the consequences to the public and access to justice if the court request is not approved.

• Access to Case Files: access to Family Law case files will continue to be limited to the courthouse and its working
hours.  Very limited case data will be available online.  Parties will have to call the courthouse to get information
on the hearing time and status.

• Strict Filing Deadlines: the existing strictures for filing deadlines will have to be maintained in order to allow for the
time needed to manually review, stamp, and file documents as they are presented to the court for filing. The
impact of this is more keenly felt when filing a case for a same-day or next-day calendar.
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F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative?

SECTION IV:  FINANCIAL INFORMATION 

Please provide the following (table template provided for each): 

A. Three-year history of year-end fund balances, revenues, and expenditures

Left blank per instructions received from Judicial Council Staff.

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf

Left blank per instructions received from Judicial Council Staff.

C. Identification of all costs, by category and amount, needed to fully implement the project

Left blank per instructions received from Judicial Council Staff.

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year

Description  FY16/17 FY18/19 FY19/20 

Contribution  $381,483 

Expenditures $381,483 

Original approved rollover amount from 2016-17 was $543,475 
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

 AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Napa
PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 

Richard D. Feldstein 

CONTACT PERSON AND CONTACT INFO: 

Lisa Skinner 707-299-1248 lisa.skinner@napacourt.com 

DATE OF SUBMISSION: 

Click here to enter a date. 

ORIGINAL 7/27/17 

UPDATED 7/17/18 

TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: 2016/17 FUNDS TO 

BE USED IN 2017/18 AND 2018/19 

REQUESTED AMOUNT: 

$317,200 

$418,000 

$21,504 (Balance) 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.): 

Prior (2017/18) Request (Post Earthquake Costs) – A separate long-term project for the court has been the ongoing 
efforts to re-occupy the Napa Historic Courthouse that was severely damaged in the 2014 earthquake. Although the 
reconstruction of the building will be paid for by the County of Napa, the court is responsible for furniture, signage, 
supplies, and equipment necessary to reoccupy the closed portion of the building.  The court has begun fiscal planning 
for this effort by setting aside a portion of its FY 16/17 funding allocation for this purpose.  Because we expect to begin 
the expending funds for the reoccupation in FY 17/18, and this effort will likely extend into FY 18/19 as construction is 
completed in various portions of the building.  Ultimately, we well be reopening and reconfiguring the Civil Clerks 
Office, 2 courtrooms and jury deliberation rooms, and office space for attorneys, accounting, and other operational and 
support staff.  

Current Request for 2018/19 (Post Earthquake Costs) – The court executed a purchase order for the 
majority of its system furniture need in FY 17/18.  However, the installation of that furniture, as well as 
numerous other moving efforts cannot begin November of this year.  As a result of Napa County’s ongoing 
efforts to complete the facility repair project in FY 18/19, the court is seeking to carry over the remaining 
$21,504 into FY 18/19 to provide adequate funding for Court’s costs for the reoccupation of the building. 

SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.

See Section I for updated request.

B. Provide a summary of the changes to the request.

Original Amount Held (CMS and Post Earthquake) 418,000 

Amount Spent in 2017/18 332,319 

P.O. Encumbrances Carried Forward into 2018/19 64,177 

Balance to Request Held for 2018/19 21,504 
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SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

The exact costs and requirement could not be accurately determined until completion of the facility repair/reoccupation 

project. 

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 

SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?

Reoccupying the repaired courthouse facility will provide space to ensure adequate access to court services through 

additional courtroom and office space. 

C. If a cost efficiency, please provide cost comparison (table template provided).

D. Describe the consequences to the court’s operations if the court request is not approved.

The ongoing challenges of adequate court facilities due to the earthquake closure, would force the court to reduce its 

operating hours further from its current hours which are already insufficient to provide adequate access to justice services.  

Such actions would bring the courts operations to a virtual halt as we have already reduced staffing from 91 FTEs in 2009 to 

only 69 in 2018.   

E. Describe the consequences to the public and access to justice if the court request is not approved.

If the court is unable to reoccupy its prior facilities in the courthouse, it will continue to function in inadequate facilities that 

lack the number of courtrooms and security features that ensure appropriate access to local justice services.  

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative?

The only alternatives available are: 

1. The reduction of court services and access and shifting of current operating funds to the project as described in the
answer to Item D.

2. Seek additional funding from the Trial Court Budget Advisory Committee and Judicial Council or through a Budget
Change Proposal.

Both of these alternatives are undesirable because: 

Failure to reoccupy the Historic Courthouse would require the county to purchase or lease additional long-term 
facilities to house court operations.  This is not feasible due to the fact that the loss of court facilities is being 
addressed local county insurance funding, which can only be used to the restoration of that building. 
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SECTION IV:  FINANCIAL INFORMATION   

Please provide the following (table template provided for each): 

A. Three-year history of year-end fund balances, revenues, and expenditures

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf

C. Identification of all costs, by category and amount, needed to fully implement the project

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

 AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Click here to enter courtLassen 

PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 

Christopher Vose, Court Executive Officer 

CONTACT PERSON AND CONTACT INFO: 

Brandy Cook, Adminstrative Manager 530-251-1879 

DATE OF SUBMISSION: 

6/22/2018
TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: FY 13/14 

REQUESTED AMOUNT: 

$ 75,925 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.): 

The Court entered an agreement with Tyler in FY 13/14 to deploy a new case management system for Lassen 
Superior Court. The Court was supposed to go live with Odyssey in FY 15/16. With the lack of staff and the lack of 
support from Tyler the court was never able agree to a final product to go live on. The Court terminated our contract 
with Tyler for Phase II of Odyssey.  Currently, the Court and Tyler are in litigation and we are unable to spend the 
funds in FY17-18.  The Court is requesting that the funds be reserved until the pending litigation is finalized. 

SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.

B. Provide a summary of the changes to the request.

The Court terminated our contract with Tyler and the parties are in litigation

SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

The funds set aside for Phase I of this project were encumbered in FY 2013-2014 and the work has
extended beyond the original project completion date due to project delays.
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 

SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?

The current system is outdated and will require significant investments to upgrade. With the new case
management system the court will be able to:
Generate forms, letters and a variety of reports with advanced tools.
Calculate fees, fines and distribute payments automatically.
Search data fast using many different criteria.
E file

C. If a cost efficiency, please provide cost comparison (table template provided).

D. Describe the consequences to the court’s operations if the court request is not approved.

The court will have to reduce staffing to be able to fund the rest of the amount.

amountt.
E. Describe the consequences to the public and access to justice if the court request is not approved.

F. The Court has decide to hold positions vacant for an extended period time, making wait times for the
public longer.

G.F. What alternatives has the court identified if the request is not approved, and why is holding funding in 
the TCTF the preferred alternative? 

Court can maintain the ability to fund budgeted costs. Maintain appropriate staffing levels to meet the 
needs of the public.  

SECTION IV:  FINANCIAL INFORMATION 

Formatted: Indent: Left:  0.25",  No bullets or numbering
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Please provide the following (table template provided for each): 

A. Three-year history of year-end fund balances, revenues, and expenditures

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf

C. Identification of all costs, by category and amount, needed to fully implement the project

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by 
fiscal year
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Page 1 of 3 Rev. Apr. 2016 

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Alameda
PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer):
Chad Finke, Court Executive Officer 

CONTACT PERSON AND CONTACT INFO: 

Melanie Jones, Finance Director 510-891-6038, mjones@alameda.courts.ca.gov 

DATE OF SUBMISSION: 

6/27/2018
TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: 

JULY 1, 2018 – JUNE 30, 2019 

REQUESTED AMOUNT: 

$568,182.96 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.):

The Court is amending the Request Amount from $713,692.96 to $568,182.96.  The original Amended Request for 
$713,692.96 was submitted to the Judicial Council on March 29, 2018, and was approved by the Judicial Council on 
May 24, 2018.  Since the submission, the Court issued a payment to Tyler Technologies, Inc. (Tyler) in the amount of 
$145,510. 

The Court entered into a contract with Tyler to provide a new case management system for criminal, juvenile, civil, and 
family law case types.  The original go-live date was December 2015; however project delays required an extension of 
the go-live date.  Thus work will be extending beyond the three-year contract term.  The planned work and related 
expenditures are expected to be completed have been completed. 

On September 28, 2016, the Court terminated our contract with Tyler for Phase II of Odyssey.  Currently, the Court 
and Tyler are in litigation and we are unable to spend the funds in FY17-18.  The Court is requesting that the funds be 
reserved until the pending litigation is finalized. 

SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.

Section IIIA, revised. 

B. Provide a summary of the changes to the request.

The Court is amending the Request Amount from $713,692.96 to $568,182.96.  

SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

The funds set aside for Phase I of this project were encumbered in FY 2013-2014 and the work has extended
beyond the original project completion date due to project delays.  There is pending litigation and the financial
obligation to the Court remains unresolved at this time.
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Our court balanced the budget this fiscal year by various court-wide cost savings measures, which i  are 
not limited to, elimination of employee positions and temporary staffing, hiring freeze, furlough, and cost reduction 
in discretionary expenses.  While the budget outlook for FY18-19 seems promising, it is unknown at this time what 
the Court’s budget will be.   

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 

SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?

Currently, there is a lack of consistency as there are different case management systems used for each case type.  The 
current systems are outdated and will require significant investments to upgrade.  Additionally, existing CMS products only 
store information rather than manage court and case information.  The Odyssey case management system is a fully 
integrated case and financial management system; thus allowing staff the ability to manage complete case histories, process 
documents and handle cash/bond transactions, all the while benefitting from comprehensive security and auditing functions. 
Additionally, Odyssey has the capability to interface with justice partner systems.  With Odyssey the Court will be able to: 

• Manage all aspects of court administration.

• Locate case information and attach multiple file types.

• Create and view dockets in various ways.

• Generate forms, letters and a variety of reports with advanced tools.

• Calculate fees, fines and distribute payments automatically.

• Search data fast using many different criteria.

C. If a cost efficiency, please provide cost comparison (table template provided).

N/A

D. Describe the consequences to the court’s operations if the court request is not approved.

The Court will have to reduce staffing and operating expenses which will result in reduction of services in order to
make payment for Tyler.

E. Describe the consequences to the public and access to justice if the court request is not approved.

The Court may decide to hold positions vacant for an extended period time or abolish vacant positions altogether.
If that happens, already understaffed public counters will be further compromised making wait times for the public
longer.  If courtroom staffing is unavailable it may mean longer times to get matters calendared.  In both cases
there will be a negative impact to the public, thus denying litigants’ access to justice.

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative?

Holding the funds in the TCTF is the preferred alternative so that the Court can maintain the ability to fund 
budgeted costs during the fiscal year and maintain appropriate staffing levels to meet the needs of the public and 
ensure access to justice for court users within the county.    

SECTION IV:  FINANCIAL INFORMATION 
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Please provide the following (table template provided for each):

A. Three-year history of year-end fund balances, revenues, and expenditures

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf

C. Identification of all costs, by category and amount, needed to fully implement the project

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

 AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Orange
PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 

David Yamasaki, Court Executive Officer 

CONTACT PERSON AND CONTACT INFO: 

John Leocadio; jleocadio@occourts.org; 657-622-7669 (Project Manager) 

Katrina Coreces; kcoreces@occourts.org; 657-622-7739 (Financial Planning) 

DATE OF SUBMISSION: 

7/20/2018
TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: 7/1/2013 – 

6/30/2019 

REQUESTED AMOUNT: 

$465,234 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.): 

In support of the Court’s long-term business objectives, cost savings measures, and technology goals, the Court’s 
leadership initiated the implementation of a new Case Management System (“CMS”) from Tyler Technologies (“Tyler”) 
to replace the Court’s outdated Banner CMS, which supports Family Law and Juvenile case types. The 
implementation plan also included the conversion of the Civil Cashiering System (“CCS”).  As such, the Court required 
professional and consulting services to assist with a gap analysis, configuration, data conversion, testing, and 
implementation. Services included technical project management support; inventory, assessment, and 
recommendations for Family Law, Juvenile Dependency, Juvenile Delinquency, and CCS data conversion; 
programming; and other services to ensure the Court’s successful conversion to Tyler’s Odyssey CMS. 

In FY 2013-14, the Court encumbered $2,807,540 in professional and consulting services to implement the new CMS 
with the understanding that all deliverables would be completed before June 30, 2016. On December 7, 2015, despite 
lacking some functionalities, the new CMS for Family Law and Juvenile went live. On June 30, 2016, the three-year 
encumbrance period ended with significant deliverables still outstanding. As a result, the Court requested that 
$775,384 in encumbered funds be held in the TCTF for two additional fiscal years. The Judicial Council approved this 
request. The Court submitted a similar request when the funds were not expended by June 30, 2017. That request 
was also approved. 

Despite the Court’s best efforts, as of June 30, 2018, Tyler still has not completed all deliverables. This request 
therefore asks that the Judicial Council hold $465,234 in encumbered funds on the Court’s behalf beyond June 30, 
2018, in order to allow the Court to complete the CMS implementation by June 30, 2019. 

SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.
Sections I, II.A,B-IV.

B. Provide a summary of the changes to the request.

The prior request dated May 10, 2017, indicated that $642,384 would be expended by June 30, 2018. The Court did not

expend all funds by that date.  The Court now asks the TCTF to hold the funds from July 1, 2018 until June 30, 2019. As

the Court has already expended $177,150 of the $642,384, this request now asks that $465,234 be held in the TCTF

until June 30, 2019.
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SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.
Due to the size of the project, the complexity of the case types implemented, and Tyler’s limited resources, Tyler is
unable to deliver the custom development needed for improved efficiencies and cost savings solutions by June 30,
2018. Due to severe funding restrictions, the Court cannot afford an allocation reduction of $465,234 in FY 2018-
19 and spend an additional $465,234 in FY 2018-19 funds to complete the implementation.

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 

SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?
Allowing the Court to hold these funds beyond FY 2017-18 will allow the Court to work Tyler to continue
development work to improve critical court operations such as generating minute orders effectively, accurately,
and timely. Additionally, the Court is awaiting delivery of new features for its Alternate Defense Billing (“ADB”). The
biggest ADB item that the Court is still waiting for is “Fast Track an Attorney Payment” or the “easy button.”  This is
not slated for complete delivery until after FY 2017-18. The Court is also waiting for a few fixes to ADB items
already delivered but that the Court found defective.

C. If a cost efficiency, please provide cost comparison (table template provided).
N/A

D. Describe the consequences to the court’s operations if the court request is not approved.
The backlog of minute orders continues to grow, significantly impacting court operations. Issues include: judges
and attorneys not having up-to-date information; delayed attorney payments; more calls from the public wanting to
get the status of their cases; disturbance of courtroom proceedings; blank minute orders being printed; incomplete
minute orders being uploaded to the case record; and incorrect party extensions. All of these require court
resources to correct, validate, and report. If this request is not approved, the Court will be unable to continue to
work with Tyler to get to the point where the minute orders and Odyssey in general are dependable and reliable.

The Court will also require additional resources to process attorney payments. If the ADB functionality worked as 
designed then operations would be able to match up every item invoiced with Odyssey’s record of which attorneys 
appeared on cases. Today, this matching is not precise and because attorney payments require a high level of 
accuracy and expediency, court resources are used to manually identify discrepancies and make sure the correct 
attorneys are paid the correct amounts. To make matters more complicated, currently the searches don’t show 
complete data sets. For now, research is a completely manual process. 

E. Describe the consequences to the public and access to justice if the court request is not approved.
The backlogs of minute orders are impacting services to children and families as well as reimbursements for
services.  Families or children cannot get into programs without a minute order.  Public access to justice is
compromised as the public is not able to move forward with their orders because the minute order is the official
order. In other cases, due to the backlogs, hearings are not scheduled in the system and the public shows up,
resulting in the Court not being prepared to call their case.

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative?
The Court is not in a financial situation that would support an alternative option. The Court’s FY 2018-19 operating
budget cannot accommodate an additional $465,234 in expenditures; it does not have a sufficient reserve from
which to draw funds as the Court cannot carryover more than 1% of its operating budget (which amounts to less
than $2 million or three days of payroll); and 2% Automation Fund reserves have already been earmarked for case
management system replacements (for both Civil and Criminal case types). Additionally, should this request not be
approved, the Court would suffer a reduction to funding in FY 2018-19, which the Court can ill afford.

SECTION IV:  FINANCIAL INFORMATION 
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Please provide the following (table template provided for each): 

A. Three-year history of year-end fund balances, revenues, and expenditures

N/A

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf

N/A

C. Identification of all costs, by category and amount, needed to fully implement the project

N/A

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year

Attached
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

 AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Monterey
PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer):
Chris Ruhl, Court Executive Officer 

CONTACT PERSON AND CONTACT INFO: 

Colin Simpson, Chief Financial Officer  

colin.simpson@monterey.courts.ca.gov 

831-775-5630

DATE OF SUBMISSION: 

6/1/2018
TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: FY 2016-17 

FY 2018-19 AMENDED 

REQUESTED AMOUNT: 

$51,914 original 

$43,568 amended 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.):

Monterey Superior Court is in the process of implementing Tyler’s Odyssey Case Management system, a project 
which was originally scheduled for completion by June 30

th
 2016.  However, though our court has achieved steady

progress in its implementation, due to circumstances beyond the control of the court, the expected completion date of 
this project will extend into FY 2016/17.  As a result, the court anticipates $51,914 of FY 2013/14 fund balance 
encumbered to fund the project will not be liquidated by the deadline of 6/30/16 and will be reverted to TCTF due to 
the 1% cap on fund balance calculated for FY 2013/14.  It is necessary for the court to retain access to this funding to 
ensure project completion and avoid negative impact to services that would occur if not completed.  This request is 
based on estimates of project deliverables completed by the current liquidation deadline of June 30, 2016 and may 
require revision after close of FY 2015/16.  Please see attached for additional details relating to the project status and 
this request. 

AMENDED: The court went live on the criminal module of Tyler’s Odyssey case management system on June 19, 
2017, but due to remaining major deliverables, especially DOJ- and JBSIS-related reporting compliance pending with 
Tyler professional services and project team, the court is not ready to approve the final closeout deliverables and pay 
the remaining $43,568 on the contract until the court is satisfied with those issues. The court still does not have 
certification on DOJ and criminal (7c, 11a, 10a) JBSIS reports, resulting in a substantial adverse impact on court 
resources and our ability to provide services. We need dedicated Tyler resources and time to assist us with resolving 
these issues related to state reporting. The court would like to have these funds held on its behalf until the court is 
ready to approve closeout of the project.  The court anticipates the issues will be resolved and the project closed-out in 
FY 2018-19. 
SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.
Section I, all fields excluding the court field.

B. Provide a summary of the changes to the request.

The request was amended to reflect delays in completing the Tyler Odyssey CMS implementation due to continuing
system reporting issues which have impacted the time period, amount, and the specific nature of the delay in
implementation.
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SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

 
A. Explain why the request does not fit within the court’s annual operational budget process and the three-

year encumbrance term. 
The funding for this significant, multi-year project was encumbered from the court’s fund balance during FY 13/14, 
the year in which the court entered into a contact as would be appropriate for a project of this purpose and scope.  
Funding of long-term (multi-year) projects or initiatives is one of the specific and appropriate functions of fund 
balance.  Funding the remaining $51,914 from its FY16/17 annual appropriation would place undue burden on the 
court by requiring the court to replace previously available long-term funding set aside for the project with funding 
intended for normal annual operations.  Though some level of reinvestment in the trial courts has occurred in 
recent fiscal years, those increases have not fully offset the significant reductions of the preceding years, and has 
resulted in a current level of funding  which presents challenges to the court being able to fully fund its needs 
relating to annual operations.  This request is intended to mitigate the negative impact to the court due to the 
requirement of fully liquidating the 3 year encumbrance by the end of the current fiscal year and undue restrictions 
relating to the 1% fund balance cap.  It is relevant to note the agreement between the court and the vendor for this 
project was entered into near the end of FY 13/14, resulting in an actual encumbrance period of less than 3 full 
years of encumbrance. 
 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the 
availability of court services and programs? 
The court’s case management system is central to the court effecting its primary function and responsibility to the 
public in facilitating full and open access to the justice system.  Implementation of the Tyler platform capitalizes on 
significant advances in technology achieved since the design of the Court's current case management system 
(Sustain). Further, the implementation of Odyssey is a cornerstone of the court’s initiative to migrate to fully 
electronic processes and workflows, ensuring the court is able to capitalize on the superior efficiencies and 
effectiveness afforded by current day technological capacities. 
 

C. If a cost efficiency, please provide cost comparison (table template provided). 
N/A 
 

D. Describe the consequences to the court’s operations if the court request is not approved. 
The implementation plan for the court is one based on a staggered implementation based on categorization of 
specific case types identified as either civil or criminal case activities.  The court has already completed migration 
of civil case types with preparations for migration of criminal case types currently in progress.  In order to 
accomplish full implementation for all case types, it is necessary for the court to temporarily maintain use of the 
new and old platforms which also requires maintenance costs for both systems and additional staff resources to 
support two different processes and workflow designs for each system.  If the court were to lose access to the 
funding needed to complete the project, it would increase the likelihood of prolonging the need for maintaining 
both systems for an extended duration, preventing the court from operating at a level of necessary efficiency and 
unnecessarily increasing the overall costs to the court relating to this initiative. 
 

E. Describe the consequences to the public and access to justice if the court request is not approved. 
In addition to delaying the realization of increased efficiencies relating to the migration to the Odyssey platform 
and negative impact to optimum efficiency of court processes and workflows during the implementation period, the 
implementation of a new case management system requires a significant commitment of court personnel and 
related resources which must be balanced with normal provision of ongoing service levels to the public.  Should 
the completion of the project be jeopardized or unnecessarily delayed due to access to funding, it would 
exacerbate the difficulties presented to the court in maintaining open access to justice with the resources currently 
available. 
 

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the 
TCTF the preferred alternative? 
The necessity of this request directly correlates to the restriction placed on trial courts regarding the 1% cap on 
fund balance, which as illustrated by the circumstances of the encumbrance for this project, is clearly detrimental 
to the court’s ability to utilize fund balance for its specific and appropriate functions.  Unless a revision to the 1% 
limit were to become effective for fiscal year 2016/17, which is highly unlikely, the court would likely have no option 
but to utilize funding intended for its normal and ongoing operation from its FY 2016/17 annual allocation.  
Considering the current trend of continued decline of revenues from collection of fines and fees and significant 
increases to personnel benefit and other costs beyond the courts control is expected to continue, the court seeks 
to avoid further negative impact to available resources for annual operations by ensuring its project will be funded 
appropriately from sources originally available to the court when this project was initiated in FY 13/14. 
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SECTION IV:  FINANCIAL INFORMATION 

 
 
Please provide the following (table template provided for each): 
 
A. Three-year history of year-end fund balances, revenues, and expenditures 

N/A 
 
 
 
 

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or 
receiving distributions from the TCTF fund balance held on the court’s behalf 
N/A 
 
 
 
 

C. Identification of all costs, by category and amount, needed to fully implement the project 
N/A 
 
 
 
 
 

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by 
fiscal year 
N/A 
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

 AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Colusa
PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 

Court Executive Officer 

CONTACT PERSON AND CONTACT INFO: 

Jason B. Galkin, Jason.Galkin@colusa.courts.ca.gov; 530-458-5149 x9 

DATE OF SUBMISSION: 

3/22/2017
AMENDED: 7/20/2018 

TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: 

THROUGH FY20/21 

REQUESTED AMOUNT: 

$420,000.00 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.): 

Colusa Superior Court is in the beginning stages of research and procurement for a new Case Management System to 
replace its legacy system. Given the simultaneous need for funding and risk that such an undertaking will not be 
funded directly by the State through a BCP (or that ancillary costs and expenditures will not be covered in such a 
BCP), the court must start setting aside funds today to afford such a purchase. Case management systems involve a 
significant one-time expenditure in implementation which far exceeds Colusa’s 1% reserve or yearly available funds for 
such a project. Therefore, the court is proposing in this application that funds be budgeted and set aside on a yearly 
basis to accumulate sufficient capital to fully or partially fund (in the event of matching or supplemental funding from 
the State) the implementation of a new case management system.  

SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.
Section I. Time Period and Requested Amount, Section III. E. and F., Section IV.

B. Provide a summary of the changes to the request.
The changes in this amended request account for an increase in the total value of the request based on
updated information available as a result of the JCC CMS RFP and BCP effort. Of note, the Department of
Finance has deferred a BCP for Legacy CMS systems until at least Fiscal Year 19/20’s budget.
Additionally, the total requested BCP amount for Colusa (based on RFP information and costs of
implementation in staffing) is nearly $1.7million over the course of three fiscal years (solely for the CMS
implementation). This amount represents the costs projected as necessary for an optimally effective
implementation and transition. While this amendment increases the amount requested for funds held, it
represents what the Court believes it will be able to contribute to the CMS transition and ancillary projects
given its current budgetary situation. Even if a BCP is granted, there are ancillary costs and expenditures
related to the transition that will not be covered. Therefore, this amendment is needed regardless of
whether the BCP request is eventually granted. If the BCP request is not granted, these funds still
represent a bare minimum starting point that would need to be supplemented in future fiscal years (or
future amendments) to account for other costs associated with this large undertaking.

SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

The primary factor in this situation is the size of the expense relative to the size of the court’s yearly 
budget and reserves. Many vendors require significant payment to be made within the first fiscal year of 

Attachment M

101

mailto:Jason.Galkin@colusa.courts.ca.gov


contracting to secure licensing and pay implementation costs. Colusa’s yearly 1% reserves amount to 
between $20,000 and $25,000 which will not be sufficient to pay for the initial costs of a new CMS. 
Additionally, given the difficulties many other courts have faced with CMS transitions, Colusa is planning 
on a longer transition period which may cause fundamental incompatibilities with the standard three year 
encumbrance term. This may result in the Court facing a choice between a rushed and problematic 
implementation, or having financial liabilities in a given fiscal year of transition without finances to cover 
them.  

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 

SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?

A new case management system will allow the court to prepare for and accommodate the transition to a 
paper-on-demand or paperless environment, accommodate e-filing, significantly increase reporting and 
caseflow management capabilities, and automate processes. Additionally, it will allow Colusa to transition 
to a modern system that allows improved stakeholder integration and coordination on a state wide basis. 

C. If a cost efficiency, please provide cost comparison (table template provided).

N/A. This may result in cost savings, but that is contingent on upkeep costs for a new CMS and salary 
savings resulting from new processes made possible by a new CMS. Therefore, these cost efficiencies are 
currently only hypothetical. More detail will be available in the future as more information is available. 

D. Describe the consequences to the court’s operations if the court request is not approved.

If the request is not approved, the court will be wholly dependent on an approved BCP or other source of 
funding to fully fund the cost of transitioning to a modern CMS from its legacy CMS. In the current 
uncertain fiscal landscape, this could potentially leave Colusa with one of the oldest case management 
systems in the state. Colusa will soon be the only court in the state using the Ciber CMS, as all other 
courts in California have transitioned or are in the process of transitioning from Ciber. This places Colusa 
at a significant risk if Ciber makes the business decision to cease support operations for California courts. 
In the event Ciber does cease support operations for California courts, Colusa would be at risk of CMS 
failure resulting in a completely paper-based environment. Further Colusa would not have the financial 
ability or time to adequately prepare for and conduct a transition to an eventual replacement, as such a 
transition would inevitably be rushed to ensure continued CMS availability (from any vendor).   

E. Describe the consequences to the public and access to justice if the court request is not approved.

If this request is not approved, Colusa will remain on its current case management system: Ciber. 
However, because the other courts in California using this case management system have either migrated 
to a new system or are in the process of migrating, Colusa is likely to be the sole California court still 
using Ciber sometime in FY 18/19. This raises issues and concerns regarding the economic feasibility of 
long term continued support from Ciber. Should support cease at any time, Colusa will have no means of 
performing the necessary updates to the Case Management System to remain compliant with laws and 
rules of court without resorting to processing things by hand. Such a change in process would yield 
drastic consequences in case processing time and the ability for the court to perform its duties in service 
to the public. 

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative?

A BCP which provides for State funding may be a superior alternative to holding funds in the TCTF. 
However, Colusa has always been keenly interested in wise and forward looking fiscal management. In the 
current uncertain fiscal landscape, it seems most appropriate that the Court at least begin making 
contributions towards investment into a new CMS and not be wholly dependent on a BCP. While a BCP 
will be sought for funding, it is the court’s opinion that showing its own willingness to contribute will 
increase the likelihood of funding being provided eventually.  
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In addition, Colusa would plan on leveraging funds from, and prioritizing the use of, its 2% Automation 
Fund to supplement funds set aside in the TCTF held on behalf process and any BCP. Given the current 
projected costs of the CMS software, integration, and deployment, it is expected that the current $184,236 
balance in the 2% Automation Fund will be insufficient to account for the costs of such an undertaking 
(currently projected at nearly $1,700,000 including associated labor, training, and equipment costs). 
Colusa’s ability to contribute may be limited in subsequent fiscal years based on branch funding and 
WAFM. Use of potential BCP funding, available 2% automation funds, and the TCTF funds held on behalf 
program in tandem will improve the timeline for acquisition, implementation, and transition to a new CMS. 
However, without the TCTF funds held on behalf program, Colusa would be solely dependent on BCP 
funding to acquire a CMS anytime in the near future even if the Court fully depleted its 2% Automation 
Fund balance. This assessment is based on current growth rates of the 2% automation fund, WAFM 
impact of filing reductions, branch funding changes (or stagnation), and increasing operational and staff 
costs. 

SECTION IV:  FINANCIAL INFORMATION 

Please provide the following (table template provided for each): 

A. Three-year history of year-end fund balances, revenues, and expenditures

See attached. 

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf

See attached. 

C. Identification of all costs, by category and amount, needed to fully implement the project

See attached. 

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year

See attached. 
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Application for TCTF Funds Held on Behalf of the Court Sec. IV.B

Current detailed budget projections for the fiscal years the trial court would either be contributing to or receiving distributions from the TCTF fund balance held on the court’s behalf

Description
General

Special Revenue 

Non-Grant

Special Revenue 

Grant
Capital Projects Debt Service Proprietary Fiduciary TOTAL General

REVENUES

State Financing Sources 2,139,486 11,824 2,151,310 2,015,873 

Grants - 116,554 116,554 

Other Financing Sources 34,815 141,039 383 176,237 31,834 

TOTAL REVENUES 2,174,301 152,863 116,554 383 - - - 2,444,101 2,047,707 

EXPENDITURES

Salaries 734,405 2,958 737,363 761,964 

Staff Benefits 414,884 1,045 415,929 551,381 

General Expense 57,058 2,518 534 60,110 62,227 

Printing 4,625 4,625 1,272 

Telecommunications 44,903 44,903 45,290 

Postage 14,201 14,201 16,079 

Insurance 430 430 435 

Travel in State 4,605 277 4,882 4,083 

Travel Out of State - - 

Training 1,106 360 1,466 667 

Security - - 

Facilities Operations 37,500 37,500 37,500 

Utilities - 

Contracted Services 363,835 132,235 124,387 620,457 391,087 

Consulting and Professional 

Services - County Provided 2,571 2,571 2,512 

Information Technology (IT) 136,865 136,865 141,152 

Major Equipment - - 

Other Items of Expense - 

Juror Costs 2,358 2,358 2,280 

Other 185,000 185,000 

Debt Service - - 

Court Construction - - 

Distributed Administration & 

Allocation (1,047) 1,047 - (989) 

Prior Year Expense Adjustment - 

TOTAL EXPENDITURES 2,003,299 139,803 125,558 - - - - 2,268,660 2,016,940 

Operating Transfers In (Out) (9,004) 9,004 - (11,827) 

Fund Balance (Deficit)

Beginning Balance (Deficit) 23,091 159,362 - 50,632 233,085 185,089 

Ending Balance (Deficit) 185,089 172,422 - 51,015 - - - 408,526 204,029 

FUNDS FUNDS
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Application for TCTF Funds Held on Behalf of the Court Sec. IV.B

Current detailed budget projections for the fiscal years the trial court would either be contributing to or receiving distributions from the TCTF fund balance held on the court’s behalf

Description

REVENUES

State Financing Sources

Grants

Other Financing Sources

TOTAL REVENUES

EXPENDITURES

Salaries

Staff Benefits

General Expense

Printing

Telecommunications

Postage

Insurance

Travel in State

Travel Out of State

Training

Security

Facilities Operations

Utilities

Contracted Services

Consulting and Professional 

Services - County Provided

Information Technology (IT)

Major Equipment

Other Items of Expense

Juror Costs

Other

Debt Service

Court Construction

Distributed Administration & 

Allocation

Prior Year Expense Adjustment

TOTAL EXPENDITURES

Operating Transfers In (Out)

Fund Balance (Deficit)

Beginning Balance (Deficit)

Ending Balance (Deficit)

Special Revenue 

Non-Grant

Special Revenue 

Grant
Capital Projects Debt Service Proprietary Fiduciary TOTAL General

Special Revenue 

Non-Grant

16,363 2,032,236 2,080,873 18,000 

87,464 87,464 

123,036 785 155,655 31,725 118,000 

139,399 87,464 785 - - - 2,275,355 2,112,598 136,000 

2,927 764,891 768,000 3,000 

1,507 552,888 551,000 1,800 

2,022 64,249 82,000 3,500 

1,272 1,000 

45,290 48,000 

16,079 18,500 

435 500 

1,194 5,277 7,500 

- 

555 1,222 5,600 

- 

37,500 42,000 

- 

112,826 97,542 601,455 398,000 124,000 

2,512 2,800 

141,152 200,000 

- 

- 

2,280 5,000 

- 40,000 

- 

- 

989 - (1,600) 1,600 

- 17,430 

120,271 99,291 - - - - 2,236,502 2,185,730 133,900 

11,827 - (5,101) 

172,422 - 51,015 - - - 408,526 204,029 191,550 

191,550 - 51,800 - - - 447,379 125,796 193,650 

FUNDS FUNDS
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Application for TCTF Funds Held on Behalf of the Court Sec. IV.B

Current detailed budget projections for the fiscal years the trial court would either be contributing to or receiving distributions from the TCTF fund balance held on the court’s behalf

Description

REVENUES

State Financing Sources

Grants

Other Financing Sources

TOTAL REVENUES

EXPENDITURES

Salaries

Staff Benefits

General Expense

Printing

Telecommunications

Postage

Insurance

Travel in State

Travel Out of State

Training

Security

Facilities Operations

Utilities

Contracted Services

Consulting and Professional 

Services - County Provided

Information Technology (IT)

Major Equipment

Other Items of Expense

Juror Costs

Other

Debt Service

Court Construction

Distributed Administration & 

Allocation

Prior Year Expense Adjustment

TOTAL EXPENDITURES

Operating Transfers In (Out)

Fund Balance (Deficit)

Beginning Balance (Deficit)

Ending Balance (Deficit)

Special Revenue 

Grant
Capital Projects Debt Service Proprietary Fiduciary TOTAL General

Special Revenue 

Non-Grant

Special Revenue 

Grant

2,098,873 2,110,873 18,000 

100,899 100,899 101,000 

195 149,920 31,950 118,000 

100,899 195 - - - 2,349,692 2,142,823 136,000 101,000 

771,000 770,000 5,000 

552,800 560,000 1,875 

85,500 108,000 3,800 

1,000 1,200 

48,000 55,000 

18,500 18,500 

500 500 

500 8,000 7,500 600 

- 

500 6,100 5,675 500 

- 

42,000 42,000 

- 

105,000 627,000 408,000 124,000 110,000 

2,800 3,200 

200,000 210,000 

- 10,000 

- 

5,000 5,000 

40,000 30,000 

- 

- 

- 

17,430 

106,000 - - - - 2,425,630 2,234,575 134,675 111,100 

5,101 195 195 (10,100) 10,100 

- 51,800 - - - 447,379 125,796 193,650 - 

- 52,190 - - - 371,636 23,944 194,975 - 

FUNDS FUNDS
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Application for TCTF Funds Held on Behalf of the Court Sec. IV.B

Current detailed budget projections for the fiscal years the trial court would either be contributing to or receiving distributions from the TCTF fund balance held on the court’s behalf

Description

REVENUES

State Financing Sources

Grants

Other Financing Sources

TOTAL REVENUES

EXPENDITURES

Salaries

Staff Benefits

General Expense

Printing

Telecommunications

Postage

Insurance

Travel in State

Travel Out of State

Training

Security

Facilities Operations

Utilities

Contracted Services

Consulting and Professional 

Services - County Provided

Information Technology (IT)

Major Equipment

Other Items of Expense

Juror Costs

Other

Debt Service

Court Construction

Distributed Administration & 

Allocation

Prior Year Expense Adjustment

TOTAL EXPENDITURES

Operating Transfers In (Out)

Fund Balance (Deficit)

Beginning Balance (Deficit)

Ending Balance (Deficit)

Capital Projects Debt Service Proprietary Fiduciary TOTAL General
Special Revenue 

Non-Grant

Special Revenue 

Grant
Capital Projects

2,128,873 2,215,873 18,000 

101,000 103,875 

195 150,145 33,545 118,000 195 

195 - - - 2,380,018 2,249,418 136,000 103,875 195 

775,000 772,000 5,100 

561,875 562,000 1,900 

111,800 130,000 3,800 

1,200 750 

55,000 56,000 

18,500 18,500 

500 500 

8,100 7,500 600 

- 

6,175 5,675 500 

- 

42,000 52,000 

- 

642,000 408,000 125,000 110,000 

3,200 3,200 

210,000 225,000 

10,000 

- 

5,000 5,000 

30,000 

- 

- 

- 

- 

- - - - 2,480,350 2,246,125 135,800 111,100 - 

195 195 (7,225) 7,225 195 

52,190 - - - 371,636 23,944 194,975 - 52,580 

52,580 - - - 271,499 20,012 195,175 - 52,970 

FUNDS FUNDS
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Application for TCTF Funds Held on Behalf of the Court Sec. IV.B

Current detailed budget projections for the fiscal years the trial court would either be contributing to or receiving distributions from the TCTF fund balance held on the court’s behalf

Description

REVENUES

State Financing Sources

Grants

Other Financing Sources

TOTAL REVENUES

EXPENDITURES

Salaries

Staff Benefits

General Expense

Printing

Telecommunications

Postage

Insurance

Travel in State

Travel Out of State

Training

Security

Facilities Operations

Utilities

Contracted Services

Consulting and Professional 

Services - County Provided

Information Technology (IT)

Major Equipment

Other Items of Expense

Juror Costs

Other

Debt Service

Court Construction

Distributed Administration & 

Allocation

Prior Year Expense Adjustment

TOTAL EXPENDITURES

Operating Transfers In (Out)

Fund Balance (Deficit)

Beginning Balance (Deficit)

Ending Balance (Deficit)

Debt Service Proprietary Fiduciary TOTAL General
Special Revenue 

Non-Grant

Special Revenue 

Grant
Capital Projects Debt Service

2,233,873 

103,875 

151,740 

- - - 2,489,488 - - - - - 

777,100 

563,900 

133,800 

750 

56,000 

18,500 

500 

8,100 

- 

6,175 

- 

52,000 

- 

643,000 

3,200 

225,000 

- 

- 

5,000 

- 

- 

- 

- 

- 

- - - 2,493,025 - - - - - 

195 

- - - 271,499 20,012 195,175 - 52,970 - 

- - - 268,157 20,012 195,175 - 52,970 - 

FUNDSFUNDS
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Application for TCTF Funds Held on Behalf of the Court Sec. IV.B

Current detailed budget projections for the fiscal years the trial court would either be contributing to or receiving distributions from the TCTF fund balance held on the court’s behalf

Description

REVENUES

State Financing Sources

Grants

Other Financing Sources

TOTAL REVENUES

EXPENDITURES

Salaries

Staff Benefits

General Expense

Printing

Telecommunications

Postage

Insurance

Travel in State

Travel Out of State

Training

Security

Facilities Operations

Utilities

Contracted Services

Consulting and Professional 

Services - County Provided

Information Technology (IT)

Major Equipment

Other Items of Expense

Juror Costs

Other

Debt Service

Court Construction

Distributed Administration & 

Allocation

Prior Year Expense Adjustment

TOTAL EXPENDITURES

Operating Transfers In (Out)

Fund Balance (Deficit)

Beginning Balance (Deficit)

Ending Balance (Deficit)

Proprietary Fiduciary TOTAL General
Special Revenue 

Non-Grant

Special Revenue 

Grant
Capital Projects Debt Service Proprietary

- 

- 

- 

- - - - - - - - - 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- - - - - - - - - 

- 

- - 268,157 20,012 195,175 - 52,970 - - 

- - 268,157 20,012 195,175 - 52,970 - - 

FUNDS FUNDS

Attachment M

109



Application for TCTF Funds Held on Behalf of the Court Sec. IV.B

Current detailed budget projections for the fiscal years the trial court would either be contributing to or receiving distributions from the TCTF fund balance held on the court’s behalf

Description

REVENUES

State Financing Sources

Grants

Other Financing Sources

TOTAL REVENUES

EXPENDITURES

Salaries

Staff Benefits

General Expense

Printing

Telecommunications

Postage

Insurance

Travel in State

Travel Out of State

Training

Security

Facilities Operations

Utilities

Contracted Services

Consulting and Professional 

Services - County Provided

Information Technology (IT)

Major Equipment

Other Items of Expense

Juror Costs

Other

Debt Service

Court Construction

Distributed Administration & 

Allocation

Prior Year Expense Adjustment

TOTAL EXPENDITURES

Operating Transfers In (Out)

Fund Balance (Deficit)

Beginning Balance (Deficit)

Ending Balance (Deficit)

Fiduciary TOTAL General
Special Revenue 

Non-Grant

Special Revenue 

Grant
Capital Projects Debt Service Proprietary Fiduciary

- 

- 

- 

- - - - - - - - - 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- - - - - - - - - 

- 

- 268,157 20,012 195,175 - 52,970 - - - 

- 268,157 20,012 195,175 - 52,970 - - - 

FUNDS FUNDS
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Application for TCTF Funds Held on Behalf of the Court Sec. IV.B

Current detailed budget projections for the fiscal years the trial court would either be contributing to or receiving distributions from the TCTF fund balance held on the court’s behalf

Description

REVENUES

State Financing Sources

Grants

Other Financing Sources

TOTAL REVENUES

EXPENDITURES

Salaries

Staff Benefits

General Expense

Printing

Telecommunications

Postage

Insurance

Travel in State

Travel Out of State

Training

Security

Facilities Operations

Utilities

Contracted Services

Consulting and Professional 

Services - County Provided

Information Technology (IT)

Major Equipment

Other Items of Expense

Juror Costs

Other

Debt Service

Court Construction

Distributed Administration & 

Allocation

Prior Year Expense Adjustment

TOTAL EXPENDITURES

Operating Transfers In (Out)

Fund Balance (Deficit)

Beginning Balance (Deficit)

Ending Balance (Deficit)

TOTAL

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

268,157 

268,157 

FUNDS
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Judicial Council–Approved Process, Criteria, and Required Information for
Trial Court Trust Fund Fund Balance Held on Behalf of the Courts

Process for Trial Court Trust Fund Fund Balance Held on Behalf of the Courts

1. Trial Court Trust Fund fund balance will be held on behalf of trial courts only for

expenditures or projects that cannot be funded by a court’s annual budget or three-year

encumbrance term and that require multiyear savings to implement.

a. Categories or activities include, but are not limited to:

i) Projects that extend beyond the original planned three-year term process such as

expenses related to the delayed opening of new facilities or delayed deployment of

new information systems;

ii) Technology improvements or infrastructure such as installing a local data center, data

center equipment replacement, case management system deployment, converting to a

VoIP telephone system, desktop computer replacement, and replacement of backup

emergency power systems;

iii) Facilities maintenance and repair allowed under rule 10.810 of the California Rules of

Court such as flooring replacement and renovation as well as professional facilities

maintenance equipment;

iv) Court efficiencies projects such as online and smart forms for court users and RFID

systems for tracking case files; and

v) Other court infrastructure projects such as vehicle replacement and copy machine

replacement.

2. The submission, review, and approval process is as follows:

a. All requests will be submitted to the Judicial Council for consideration.

b. Requests will be submitted to the Administrative Director by the court’s presiding judge

or court executive officer.

c. The Administrative Director will forward the request to the Judicial Council director of

Finance.

d. Finance budget staff will review the request, ask the court to provide any missing or

incomplete information, draft a preliminary report, share the preliminary report with the

court for its comments, revise as necessary, and issue the report to a formal review body

consisting of members from the Trial Court Budget Advisory Committee (TCBAC); the

TCBAC subgroup will meet to review the request, hear any presentation of the court

representative, and ask questions of the representative if one participates on behalf of the

court; and Finance office budget staff will issue a final report on behalf of the TCBAC

subgroup for the council.

e. The final report to the TCBAC review subgroup and the Judicial Council will be

provided to the requesting court before the report is made publicly available on the

California Courts website.

f. The court may send a representative to the TCBAC review subgroup and Judicial Council

meetings to present its request and respond to questions.
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3. To be considered at a scheduled Judicial Council business meeting, requests must be

submitted to the Administrative Director at least 40 business days (approximately eight

weeks) before that business meeting.

4. The Judicial Council may consider including appropriate terms and conditions that courts

must accept for the council to approve designating TCTF fund balance on the court’s behalf.

a. Failure to comply with the terms and conditions would result in the immediate change in

the designation of the related TCTF fund balance from restricted to unrestricted and no

longer held on behalf of the court unless the council specifies an alternative action.

5. Approved requests that courts subsequently determine need to be revised to reflect a change

(1) in the amounts by year to be distributed to the court for the planned annual expenditures

and/or encumbrances, (2) in the total amount of the planned expenditures, or (3) of more than

10 percent of the total request among the categories of expense will need to be amended and

resubmitted following the submission, review, and approval process discussed in 1–3 above.

a. Denied revised requests will result in the immediate change in the designation of the

related TCTF fund balance from restricted to unrestricted and no longer held on behalf of

the court unless the council specifies an alternative action. 

6. Approved requests that courts subsequently determine have a change in purpose will need to

be amended and resubmitted following the submission, review, and approval process

discussed in 1–3 above, along with a request that the TCTF funds held on behalf of the court

for the previously approved request continue to be held on behalf of the court for this new

purpose.

a. Denied new requests tied to previously approved requests will result in the immediate

change in the designation of the related TCTF fund balance from restricted to unrestricted

and no longer held on behalf of the court unless the council specifies an alternative

action.

7. On completion of the project or planned expenditure, courts are required to report to the Trial

Court Budget Advisory Committee within 90 days on the project or planned expenditure and

how the funds were expended.

8. As part of the courts’ audits in the scope of the normal audit cycle, a review of any funds that

were held on behalf of the courts will be made to confirm that they were used for their stated

approved purpose.

Criteria for Eligibility for TCTF Fund Balance Held on Behalf of the Courts

TCTF fund balance will be held on behalf of the trial courts only for expenditures or projects that 

cannot be funded by the court’s annual budget or three-year encumbrance term and that require 

multiyear savings to implement. 
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Information Required to Be Provided by Trial Courts for TCTF Fund Balance Held 

on Behalf of the Courts

Below is the information required to be provided by trial courts on the Application for TCTF 

Funds Held on Behalf of the Court: 

SECTION I 

General Information 

 Superior court

 Date of submission

 Person authorizing the request

 Contact person and contact information

 Time period covered by the request (includes contribution and expenditure)

 Requested amount

 A description providing a brief summary of the request

SECTION II 

Amended Request Changes 

 Sections and answers amended

 A summary of changes to request

SECTION III 

Trial Court Operations and Access to Justice 

 An explanation as to why the request does not fit within the court’s annual operational

budget process and the three-year encumbrance term

 A description of how the request will enhance the efficiency and/or effectiveness of court

operations, and/or increase the availability of court services and programs

 If a cost efficiency, cost comparison (table template provided)

 A description of the consequences to the court’s operations if the court request is not

approved

 A description of the consequences to the public and access to justice if the court request is

not approved

 The alternatives that the court has identified if the request is not approved, and the reason

why holding funding in the TCTF is the preferred alternative

SECTION IV 

Financial Information 

 Three-year history of year-end fund balances, revenues, and expenditures (table template

provided)

 Current detailed budget projections for the fiscal years during which the trial court would

either be contributing to the TCTF fund balance held on the court’s behalf or receiving

distributions from the TCTF fund balance held on the court’s behalf (table template

provided)
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 Identification of all costs, by category and amount, needed to fully implement the project

(table template provided)

 A specific funding and expenditure schedule identifying the amounts to be contributed and

expended, by fiscal year (table template provided)
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