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Trial Court Allocations: Trial Court Trust Action Required
Fund Funds Held on Behalf of the Trial

Courts Effective Date

September 21, 2018

Rules, Forms, Standards, or Statutes Affected

None Date of Report

September 4, 2018
Recommended by
Fiscal Planning Subcommittee of the Trial Contact
Court Budget Advisory Committee Catrayel Wood, 916-643-7008
Hon. Jonathan B. Conklin, Chair Catrayel.Wood@jud.ca.gov

Executive Summary

The Trial Court Budget Advisory Committee’s Fiscal Planning Subcommittee recommends that
the Judicial Council approve three new requests and eight amended requests from nine trial
courts for Trial Court Trust Fund funds to be held on behalf of the trial courts. Under the Judicial
Council-adopted process, courts may request that funding reduced as a result of a court’s
exceeding the 1 percent fund balance cap be retained in the Trial Court Trust Fund for the benefit
of that court.

Recommendation
The Fiscal Planning Subcommittee of the Trial Court Budget Advisory Committee recommends
that the Judicial Council, effective September 21, 2018:
Approve the following new requests totaling $273,965 (Attachment A):
1. $40,000 request of the Superior Court of Mono County (Attachment C);


mailto:Catrayel.Wood@jud.ca.gov

2. $50,000 request of the Superior Court of Mono County (Attachment D); and
3. $183,965 request of the Superior Court of Solano County (Attachment E).
Approve the following amended requests totaling $3,234,385 (Attachment B):

4. $1,258,488 request of the Superior Court of Sacramento County, which reduces its
original request of $1,858,731 by $600,243 (Attachment F).

5. $381,483 request of the Superior Court of Sacramento County, which increases its
original request of $161,169 by $220,314 (Attachment G).

6. Request of the Superior Court of Napa County to amend the fiscal year to expend
$21,504 from 2017-18 to 2018-19 (Attachment H).

7. Request of the Superior Court of Lassen County to amend the fiscal year to expend
$75,925 from 2015-16 to 2018-19 (Attachment I).

8. $568,183 request of the Superior Court of Alameda County, which reduces its original
request of $713,693 by $145,510 (Attachment J).

9. $465,234 request of the Superior Court of Orange County, which reduces its original
request of $642,384 by $177,150 (Attachment K).

10. $43,568 request of the Superior Court of Monterey County, which reduces its original
request of $51,914 by $8,346 (Attachment L).

11. Request of the Superior Court of Colusa County to amend the fiscal year to expend
$420,000 from 201617 to 2020-21 (Attachment M).

Relevant Previous Council Action

On April 15, 2016, the council approved the Trial Court Budget Advisory Committee (TCBAC)-
recommended process, criteria, and required information for trial courts to request that Trial
Court Trust Fund (TCTF)-reduced allocations related to the 1 percent fund balance cap be
retained in the TCTF as restricted fund balance for the benefit of those courts (Link A). This
retention allows the courts to prudently plan for and fund necessary court infrastructure projects
such as technology or infrastructure improvements; facilities maintenance and repair allowed
under California Rules of Court, rule 10.810; court efficiencies projects; and other court
infrastructure projects that would not be possible as an unintended consequence of the 1 percent
fund balance cap.

The criterion for eligibility is that a court have significant court expenditures that cannot be
financed within its annual budget. The submission, review, and approval process, and the



allowance for additional appropriate terms and conditions, are consistent with the process for
supplemental funding requests.

The requirements for submission of an amended or new request are intended to ensure that the
council is aware of any modifications to an approved plan and has given its explicit approval.
Post-completion reporting and audit requirements provide final review of the plans and their
adherence to the approved purpose.

In 2016, the Judicial Council approved 18 requests from 15 trial courts totaling $8.3 million. The
courts requested that their fiscal year (FY) 2016-17 allocations be reduced as a result of
exceeding their 1 percent fund balance cap and be retained in the Trial Court Trust Fund (TCTF)
for their benefit. In 2017, the council approved 28 requests from 18 trial courts totaling $8.1
million in anticipation of reductions from the 1 percent fund balance cap at the end of FY 2017—
18.

Analysis/Rationale

A TCTF fund balance held on behalf of the trial courts allows the courts to meet contractual
obligations and fund necessary court infrastructure projects such as technology improvements or
infrastructure, rule 10.810-allowable facilities maintenance and repair, court efficiencies
projects, and other court infrastructure projects whose work extends beyond the three-year term
of the contract encumbrance.

Government Code section 77203 (carryover funds) was added in 2012 as part of Senate Bill
1021 (Stats. 2012, ch. 41, 8 57). SB 1021 authorized a trial court to carry over unexpended funds
from the court’s operating budget from the prior fiscal year and, on and after that date, to carry
over unexpended funds in an amount not to exceed 1 percent of the court’s operating budget
from the prior fiscal year.

Government Code section 68502.5, amended as part of SB 1021 (Stats. 2012, ch. 41, § 23),
required the Judicial Council to set a preliminary allocation to trial courts in July of each fiscal
year and to finalize those allocations in January. The bill also required the Judicial Council to set
aside funds for unforeseen emergencies, unanticipated expenses for existing programs, or
unavoidable funding shortfalls.

Policy implications
None

Comments
This item was not circulated for comment. Public comment was not received for this item.

Alternatives considered
Specific alternatives considered are detailed in the courts’ attached applications but, broadly, if
the requests aren’t approved the courts will utilize other resources from their operating budgets



that in turn would then cut into other resources, postpone implementation of the requested
actions, or reduce services to the public to recover funding needs.

Fiscal and Operational Impacts

There is no additional cost to allocating the funds beyond the amount requested for allocation,
and operational impacts are absorbed in Judicial Council staff workload. The consequences of
not approving the requests would negatively affect court budgets and their ability to adequately
and efficiently serve the public.

Attachments and Links

Attachment A: Summary of New Requests
Attachment B: Summary of Amended Requests
Attachment C: Application from the Superior Court of Mono County
Attachment D: Application from the Superior Court of Mono County
Attachment E: Application from the Superior Court of Solano County
Attachment F: Application from the Superior Court of Sacramento County
Attachment G: Application from the Superior Court of Sacramento County
Attachment H: Application from the Superior Court of Napa County
Attachment I: Application from the Superior Court of Lassen County
. Attachment J: Application from the Superior Court of Alameda County
. Attachment K: Application from the Superior Court of Orange County
. Attachment L: Application from the Superior Court of Monterey County
. Attachment M: Application from the Superior Court of Colusa County
. Attachment N: Judicial Council-Approved Process, Criteria, and Required Information for
Trial Court Trust Fund Fund Balance Held on Behalf of the Courts
. Link A: Judicial Council meeting materials, April 15, 2016, including item 16-055:
Trial Court Allocations: Trial Court Reserves Held in the Trial Court Trust Fund,
https://jcc.legistar.com/View.ashx?M=F&ID=4378277&GUID=57D6B686-EA95-497E-
9A07-226CA724ADCB

CoNoOrwNRE

e ol
A WNPRFRO

[EY
ol
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Summary of Requests for Trial Court Trust Fund Funds to be Held on Behalf of the Court (New Requests)

Table 1: New Requests for September 20—21, 2018 Judicial Council Meeting

Attachment A

Request Amount

Court Categor High Level Summar
Number Requested E E g
Mono 01-18-26-1A 40,000 g Equipment Repair courtroom audio visual control system
Mono 01-18-26-1B 50,000 § Services Digital scanning/storing services
Solano 01-18-48-01 183,965 | Equipment Telephonic appearance system

273,965



Summary of Requests for Trial Court Trust Fund Funds to be Held on Behalf of the Court (Amended Requests)

Table 2: Amended Requests for September 20—21, 2018 Judicial Council Meeting

Attachment B

Request Last Does Request If Yes - Total of Original Approved Total of Amended

Court Nucrlnber Approved [ Change $$ | $S Change Requests by Fiscal Year Requests by Fiscal Year Category High-Level Summary

Amount Amount? +/- 2015-16 2016-17 2017-18 2018-19 2015-16 2016-17 2017-18 2018-19
Sacramento 34-16-01-A2| 1,858,731 Yes (600,243)f 1,858,731 1,258,488 JEquipment CMS
Sacramento 34-17-01-02 161,169 Yes 220,314 161,169 381,483 jJEquipment CMS
Napa 28-17-01-01 21,504 No - 21,504 21,504 JCMS and Post Earthquake [CMS and Post Earthquake
Lassen 18-16-01-01 75,925 No - 75,925 75,925 JEquipment CMS
Alameda 01-18-01-A3 713,693 Yes (145,510) 713,693 568,183 JEquipment CMS
Orange 30-16-01-A2 642,384 Yes (177,150) 642,384 465,234 JCMS Tyler Technologies
Monterey 27-17-01-02 51,914 Yes (8,346) 51,914 43,568 JEquipment CMS
Colusa 06-17-01-02 420,000 No - 420,000 420,000 jEquipment CMS

3,945,320 (710,935) 1,934,656 633,083 1,377,581 - - - - 3,234,385

3,945,320 3,234,385
Difference Between Amended and Original Requests (710,935)




Attachment C

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request:

[X] NEW REQUEST (Complete Section I, Il, and IV only.)

[ ] AMENDED REQUEST (Complete Sections I through IV.)

SECTION I: GENERAL INFORMATION

SUPERIOR COURT: PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer):
Click here to enter court Hector Gonzalez
MONO CONTACT PERSON AND CONTACT INFO:
Tammy Laframboise 760-923-2304
DATE OF SUBMISSION: TIME PERIOD COVERED BY THE REQUESTED AMOUNT:
Click here to enter a date. REQUEST, INCLUDING CONTRIBUTION | $40,000
07/20/18 AND EXPENDITURE:
FY 17-18 — FY 21-22

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the
project/proposal. Use attachments if additional space is needed.):

Technology request-funds to replace and or repair courtroom audio visual control system- our court has a
sophisticated courtroom audiovisual (AV) control system that includes software and hardware with function control
integration and courtroom microphones, with phone lines integrated into the AV system, sound masking, and
window coverings and displays for evidence presentation. The AV control system was installed 7 years ago. Over
the last couple of years we’ve experienced minor AV system failures, such as failure of the integrated phone line to
function. We are concerned that our AV system may have a major failure. Given the crucial function of the AV
systems to courtroom operations, we want to be proactive in replacing and or repairing the courtroom AV system
prior to a total system failure.

SECTION II: AMENDED REQUEST CHANGES

A. Identify sections and answers amended.

B. Provide a summary of the changes to the request.

SECTION Ill: TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

We recently reached full staffing of all vacant positions, so we do not have much flexibility in our current budget
given the 1% reserve limitation. It would be difficult to fit this substantial amount of funding into our regular
operational budget. We intend to maximize the useful life of our current courtroom audiovisual systems which may
extend beyond the three-year encumbrance term. In other words, we do not want to replace the current AV systems
until absolutely necessary and want the funding available to do so.




APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continuédgchment C

SECTION Il (continued): TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?

Maintaining the essential courtroom AV functions assures that parties, court staff and judges are able to complete
all essential courtroom functions in a manner accessible to the public. As an example, if our microphone and
speakers are not working properly, parties and/or witnesses will not be understood by the judge or other parties.
The public will not be able to follow the proceedings and the court will fail to provide the accessibility and
transparency expected in court proceedings.

C. If acost efficiency, please provide cost comparison (table template provided).

D. Describe the consequences to the court’s operations if the court request is not approved.

We may have to find technical workarounds if our courtroom AV system is not working properly. For example, in
proceedings where courtcall has been requested and the integrated phone line in the AV system is not working
properly, we may need to bring in a standalone plug-in conference call phone unit and place it centrally in the
courtroom and hope that all parties and the judge can hear whoever is participating by courtcall. Unfortunately,
we’ve had experience in doing so and frequently the public would be unable to hear or understand anything being
said by the person participating by court call using this workaround.

E. Describe the consequences to the public and access to justice if the court request is not approved.
See answers to B and D.

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative?

The only alternative we would have is to make some significant sacrifice in current budget to pay for a short-term
fix and make a supplemental budget request to get a permanent fix or replacement of the courtroom AV system.
Obviously, until a short-term fix is taking care of and the long-term fix or replacement is accomplished, our
courtrooms will suffer with the lack of functionality of an essential part of courtroom functionality, the ability for
parties, judges and court staff and the general public to see and hear what is going on in the courtroom. If funding
is being held for this purpose, our court can quickly address the problem and get our courtrooms back to full
functioning much faster.




SECTION IV: FINANCIAL INFORMATION Attachment C

Please provide the following (table template provided for each):

A. Three-year history of year-end fund balances, revenues, and expenditures
SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE - FINAL, SEC. IV. ATAB

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf

SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE — FINAL, SEC. IV. B TAB

C. Identification of all costs, by category and amount, needed to fully implement the project
SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE - FINAL, SEC. IV. C TAB

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year

SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE - FINAL, SEC. IV. D TAB




Attachment D

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request:

[X] NEW REQUEST (Complete Section I, Il, and IV only.)

[ ] AMENDED REQUEST (Complete Sections I through IV.)

SECTION I: GENERAL INFORMATION

SUPERIOR COURT: PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer):
Click here to enter court Hector Gonzalez
MONO CONTACT PERSON AND CONTACT INFO:
Tammy Laframboise 760-923-2304
DATE OF SUBMISSION: TIME PERIOD COVERED BY THE REQUESTED AMOUNT:
Click here to enter a date. REQUEST, INCLUDING CONTRIBUTION $50,000
07/20/18 AND EXPENDITURE:
FY 17-18 — FY 20-21

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the
project/proposal. Use attachments if additional space is needed.):

Request to hold TCTF funds for technology need-document digital scanning/storing services. Our court wants to
scan hard copy paper court records to convert them into digital files. This would allow the court to be prepared for
the future deployment of a new case management system that will allow digital court record document
management and eliminate paper court record files. This would alleviate an ongoing struggle for many courts,
which is finding physical storage space for hard copy paper court records. We are currently in a consortium of
courts seeking a budget change proposal in the next fiscal year to fund purchase and installation of new case
management systems.

SECTION II: AMENDED REQUEST CHANGES

A. ldentify sections and answers amended.

B. Provide a summary of the changes to the request.

SECTION IlI: TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

Now that our court has filled all positions in our Schedule 7a, we do not have the budget flexibility to expend the
amount requested. We were not confident about the amount of our budget surplus to have sufficient time to do a
request for proposal process, contract with a vendor and encumber the funding to take advantage of the three-year
encumbrance term.




Attachment D
APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued)

SECTION Il (continued): TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?

The ability to scan court file records and have them in a searchable digital format will allow the court to respond to
justice partner and public records requests much more promptly and efficiently. We currently store many of our
older case record files in our branch court location which is only staffed 2 days a week and is 50 miles away from
the main courthouse. Consequently, it may take 2 to 3 weeks to fulfill a records request if the records are located at
our branch court location. Scanning and digitizing the court file records will reduce the need for physical file record
space and create more usable workspace at both our courthouse locations.

C. If acost efficiency, please provide cost comparison (table template provided).

D. Describe the consequences to the court’s operations if the court request is not approved.

The inability to scan and digitize our court record files will prevent the court from taking advantage of important
functions that will be available in a new case management system, such as e-filing and creating a paperless digital
work environment that makes case record information easily available and easily shared.

E. Describe the consequences to the public and access to justice if the court request is not approved.

Justice partner and public records requests would continue to take excessive amount of time to respond to since
court staff would need to continue to search hard copy court records.

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative?

If necessary, our court will seek supplemental funding from the Judicial Council. However, we believe that use of
our own funding preferable to making a request for supplemental funding.




SECTION IV: FINANCIAL INFORMATION Attachment D

Please provide the following (table template provided for each):
A. Three-year history of year-end fund balances, revenues, and expenditures
SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE - FINAL, SEC. IV. ATAB

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf

SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE - FINAL, SEC. IV. B TAB
C. Identification of all costs, by category and amount, needed to fully implement the project
SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE - FINAL, SEC. IV. CTAB

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year

SEE ATTACHED TCTF FUNDS HELD ON BEHALF TABLES TEMPLATE - FINAL, SEC. IV. D TAB




Attachment E

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request:

[X] NEW REQUEST (Complete Section |, lil, and IV only.)

[ ] AMENDED REQUEST (Complete Sections I through IV.)

SECTION I: GENERAL INFORMATION

SUPERIOR COURT: PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer):
Solano Brian Taylor, Court Executive Officer

CONTACT PERSON AND CONTACT INFO:
Agnes Shappy, Chief Fiscal Officer, 707-207-7470;
acshappy@solano.courts.ca.gov

DATE OF SUBMISSION: TIME PERIOD COVERED BY THE REQUESTED AMOUNT:
6/21/2018 REQUEST, INCLUDING CONTRIBUTION | $183,965

AND EXPENDITURE: FY 17/18 AND FY

18/19

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the
project/proposal. Use attachments if additional space is needed.):_On October 24, 2016, the Solano Court issued an
RFP for telephonic appearance services. On May 18, 2017, after a lengthy RFP process, the Court entered into a
contract with Court Call for a new and integrated telephonic appearance system and Court Call commenced
production of a new system. On January 3, 2018, the Court began testing of the newly built system. Several days prior
to implementation of the new system, Court Call contacted the Court and made an offer to amend the contract. Instead
of implementing the newly built system for the Court, Court Call would continue to use their equipment, would provide
the Court with an increased set fee per telephonic appearance, would integrate into the Court’s CMS and would not
charge the Court for work completed and contracted for to build the system. The Court agreed to amend the contract.
Attached is the original contract and the amended contract with Court Call. Accordingly, funds reserved in FY 16/17 in
the amount of $184,868.75 were not expensed in FY 17/18 as originally contracted and planned for based on the
amended contract.

The Court has identified numerous projects for which these funds can be expensed; however, the most pressing
project is scanning and indexing paper files into electronic files. The Court has commenced work on this project and
has hired four Legal Process Clerks and purchased scanning equipment, which allows files to be scanned and
uploaded into the Court’'s DMS system. The Court’s goal is to complete this project by August 2019 and needs
additional resouces to meet this goal. The Court has 9172 boxes that need to be scanned. Shifting these resources to
this project will assist the Court meet its goal.

The Court currently has a warehouse and the lease is set to expire in August 2019. The cost of the lease for FY 17/18
was $108,243. Transferring the $183,965 originally contracted for Court Call will allow the Court to contract out
scanning of approximately 2033 boxes and ideally allow the Court to meet the goal of exiting the warehouse by August
2019. The cost estimate for this project has been obtained from SoftFile and is attached. This is the rate charged to
the Yolo, Tulare and Lake courts via contracts with public agency clauses.

SECTION II: AMENDED REQUEST CHANGES




A. Identify sections and answers amended. Attachment E

B. Provide a summary of the changes to the request.

SECTION IlI: TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term._The original contract with Court Call did fit within the three year encumbrance
period; however, under the amended contract, which offered better terms to the Court, the funds were
zeroed out and not expensed as originally encumbered. The RFP process was lengthy due to bid protests
from both vendors, followed by a lengthy contract negotiation and implementation process. Accordingly,
the funds were reserved in 16/17, which does not allow the Court to shift them for another purpose in
17/18 or 18/19 without submitting this application and gaining approval.

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued)

SECTION Il (continued): TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?_Scanning and indexing paper files will allow the Court to
upload these files into the Court’s DMS system, which will provide significant efficiencies both in the
clerk’s office, the courtroom, to the public, and will allow the Court to vacate its warehouse upon
expiration of the lease term. If the Court is able to complete this project by August 2019, it will save JC
Facilities staff time in negotiating a new lease and will save the Court a minimum of $108,243 per year and
likely more depending on what a new lease would cost. Additionally, the Court would realize further
efficiencies by having case files available electronically thus reducing the time staff need to find and
deliver files to courtrooms.

C. If acost efficiency, please provide cost comparison (table template provided)._ Savings of lease cost,
which is provided in section B. See also Sec. iii.C of the attached template.

D. Describe the consequences to the court’s operations if the court request is not approved. The Court is
currently at the end of its warehouse lease term. If the Court is not able to complete this project, JC staff
and the Court will either need to negotiate for another lease term for this space. If the landlord is not
inclined to neqgotiate another lease, the Court will need to find another location and pay for the cost to
move the paper files and potentially a higher lease cost. The Court has not had discussion with the
landlord on an extension; however, when the lease expired in 2008, the landlord initially indicated he
would not renew with the Court. The warehouse is located in Fairfield close to the 80/680 corridor and the
Court is concerned about the cost of another lease term or having to move. Hence, the Court would like to
complete this project by August 2019.

E. Describe the consequences to the public and access to justice if the court request is not approved._The

public will have easier and earlier access to electronic files if scanned into the Court’s DMS system if the

10



request is granted. The Court may be required to spend significant dollars on a new lease arnif@hmeotifng
costs if the request is not granted. JC staff will be required to negotiate a new lease or assist the Court in
finding a new warehouse location.

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative? The Court has committed four Legal Process Clerks to this project and
has already started scanning documents; however, the Court does not have sufficient resources to
complete this project by August 2019 without adding additional resources. Holding these funds in the
TCTE will allow the Court to use these funds for this necessary project, will allow the Court to meet its
2019 deadline and will save public funds when the Court no longer needs warehouse space.

SECTION IV: FINANCIAL INFORMATION

Please provide the following (table template provided for each):

A. Three-year history of year-end fund balances, revenues, and expenditures_(see tab Sec. IV.A of the
attached template)

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf (This section will be
submitted separately upon completion of the FY 18/19 Schedule 1)

C. Identification of all costs, by category and amount, needed to fully implement the project_(see tab Sec.
IV.C of the attached template)

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year (see tab Sec.lV.D of the attached template)
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Attachment E

AGREEMENT

BY AND BETWEEN

SUPERIOR COURT OF CALIFORNIA,
COUNTY OF SOLANO
AND
COURTCALL, LLC
FOR

TELEPHONIC APPEARANCE SYSTEM

AGREEMENT NUMBER SP-2016-0039




Attachment E

EXHIBITS
EXHIBIT Al Statement of Work — System Implementation
Exhibit A2 Statement of Work ~ Custom Application Support and Equipment Maintenance
EXHIBIT B Pricing and Billing Schedule
EXHIBIT C1 Contractor Acknowledgement and Confidentiality Agreement
EXHIBIT C2 Contractor Employee Acknowledgement and Confidentiality Agreement
EXHIBITD Assignment and Transfer of Rights

EXHIBIT E Relevant Portions of Contractor’s Proposal



Attachment E

DISCLAIMER

The Superior Court of California, County of Los Angeles assumes absolutely no liability or responsibility of
any type or any fashion related to the use of this Agreement by any court or any other government agency,
or such court’s/agency’s business relationship with Contractor.



Attachment E

This Agreement is made and entered into at Fairfield, California by and between the SUPERIOR COURT OF
CALIFORNIA, COUNTY OF SOLANO (“Court”) and CourtCall, LLC (“Contractor”), as of the Effective Date, to
provide a remote Telephonic Appearance System and Services (“System”), with regard to the following
recitals:

WHEREAS, the Lockyer-isenberg Trial Court Funding Act of 1997, effective January 1, 1998, authorizes the
Court to enter into certain contracts related to court operations.

WHEREAS, the Court desires to contract for services, as specified, provided by Contractor.

WHEREAS, Contractor was selected through a process of competitive bidding for the provision of the
described services (See RFP SP-2016-0039).

WHEREAS, the California Judicial Branch Contract Law (Public Contract Code sections 19201-19210)
requires judicial branch entities to enter into contracts for the procurement of goods and services
consistent with the Judicial Branch Contracting Manual adopted by the Judicial Council.

NOW THEREFORE, in consideration of the foregoing recitals, which are incorporated as part of this
Agreement, the Court and Contractor agree as follows:

1.0 AUTHORITY

Contractor has authority to enter into and perform its obligations under this Agreement, and
Contractor’s sighatory has authority to bind Contractor to this Agreement.

2.0 QUALIFICATION IN CALIFORNIA

Contractor is, and will remain for the term of this Agreement, qualified to do business and in good
standing in California.

3.0 APPLICABLE DOCUMENTS

3.1 This present document and attached Exhibit A (Statement of Work), Exhibit B (Pricing and
Billing Schedule), Exhibit C1 (Contractor Acknowledgment and Confidentiality
Agreement), Exhibit C2 (Contractor Employee Acknowledgment and Confidentiality
Agreement), Exhibit D (Assighment and Transfer of Rights), and Exhibit E (Relevant
Portions of Contractor’s Proposal); all of which are hereby incorporated herein by this
reference, collectively shall constitute the complete and exclusive statement of
understanding and agreement between the parties which supersedes any and ali
previous written or oral agreements, and any and all prior communications between the
parties relating to the subject matter of this Agreement (throughout and hereinafter
referred to collectively as the “Agreement”).

3.2 In the event of any conflict or inconsistency in the definition or interpretation of any word,
responsibility, schedule, or the contents or description of any task, deliverable, goods,
service, or other work, or otherwise, between and/or among this present document and
the Exhibits, such conflict or inconsistency shall be resolved by giving precedence first to
the body of this present document and then to the Exhibits according to the following
priority:

Agreement Number SP-2016-0039




Attachment E

(1) EXHIBIT Al Statement of Work — System Implementation
(2) EXHIBIT A2 Statement of Work — Custom Application Support
and Equipment Maintenance
(3) EXHIBITB Pricing and Billing Schedule
(4) EXHIBITC1 Contractor Acknowledgment and Confidentiality Agreement
(5) EXHIBIT C2 Contractor Employee Acknowledgment and Confidentiality

Agreement
(6) EXHIBITD Assignment and Transfer of Rights
(7)  EXHIBITE Relevant Portions of Contractor’s Proposal

4.0 PERIOD OF PERFORMANCE

4.1 The initial period of performance shall commence upon the date this Agreement is
executed by both parties’ authorized officer (“Effective Date”), and shall continue until
the installation of the System, as set forth in Exhibit Al (Statement of Work), is completed
and approved by the Court in writing (“Implementation Term”).

4.2 Once the Implementation Term has been completed, Contractor shall provide the court
subscription entitlement and maintenance services on the System, as set forth in Exhibit
A2, Statement of Work, for one (1) year {(“Performance Term”), and for two (2) additional
and successive one-year periods (“Additional Performance Term”)

4.3 This Agreement may be extended for up to three (3) additional and successive one-year
periods of performance (“Extension Term”), by mutual consent of the parties, upon
execution of an Amendment.

4.4 At the conclusion of the final Extension Term, the Agreement may also be extended on a
month-to-month basis, by mutual consent of the parties, for an additional period not to
exceed six (6) months (“Month-to-Month Term”), upon the execution of an Amendment.

4.5 The Court shall notify Contractor in writing at least thirty (30) days prior to the beginning
of the pertinent extension period of any determination to extend this Agreement beyond
the Initial Term.

5.0 PRIOR WORK

Prior work, performed by Contractor pursuant to the Court’s authorization, but before execution
of the Agreement, will be considered as having been performed subject to the provisions of the
Agreement.

6.0 WORK

6.1 Pursuant to the provisions of this Agreement, Contractor shall fully provide, complete,
and deliver on time all tasks, deliverables, services, and other work as set forth in Exhibit
A (Statement of Work), and as otherwise required in this Agreement. Time is of the
essence for Contractor’s performance under this Agreement.
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6.2 The Work will be rendered with promptness and diligence and will be executed in a
workmanlike manner, in accordance with the practices and professional standards used
in well-managed operations performing services similar to the Work.

6.3 Contractor will use efficiently the resources or services necessary to provide the Work;
and provide the Work in the most cost efficient manner consistent with the required level
of quality and performance.

6.4 The Work will be provided free and clear of all liens, claims, and encumbrances.
6.5 All equipment purchased by the Court from Contractor will be new.

6.6 All Work will be free from defects in materials and workmanship, and will be in
accordance with Exhibit A (Statement of Work), applicable laws, -and all other
requirements of this Agreement. The foregoing representation and warranty in this
subsection shall commence upon the Court’s acceptance of the applicable Work, and shall
continue for any applicable warranty period following such acceptance. In the event any
Work does not conform to the foregoing provisions of this subsection, Contractor shall
promptly correct all nonconformities. -

6.7 Contractor shall obtain and keep current all necessary licenses, approvals, permits and
authorizations required by applicable laws to provide the Work. Contractor will be
responsible for all fees and taxes associated with obtaining such licenses, approvals,
permits and authorizations, and for any fines and penalties arising from its noncompliance
with any applicable law.

6.8 Third Party or Court Services

Notwithstanding anything in this Agreement to the contrary, at its own cost and without
imposing additional tasks on Contractor the Court shall have the right to perform or
contract with a third party to provide any services or goods within or outside the scope
of the Work, including services to augment or supplement the Work or to interface with
the IT infrastructure of the Court. In the event the Court performs or contracts with a
third party to perform any such service, Contractor shall cooperate in good faith with the
Court and any such third party, to the extent reasonably required by the Court. Such
cooperation shall include, without limitation, providing such information as a person with
reasonable commercial skills and expertise would find reasonably necessary for the Court
or a third party to perform its services relating to the Work.

7.0 CHANGES IN WORK; STOP WORK
7.1 Changes in Work

7.1.1 The Court reserves the right to require Contractor to make changes in the work,
which may include additions, deletions, or modifications to the work, or
changes in the timing or level of effort for the work.

7.1.2 For any change proposed by the Court or Contractor, Contractor will submit in
writing:
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7.1.2.1 A description of the proposed change and the reasons for the
change;

7.1.2.2 A summary of the total compensation to be paid Contractor with a
breakdown of tasks and costs, including any reduction in work or
costs resulting from the change; and

7.1.23 A statement of the expected impact on schedule.

7.2 If the Court and Contractor agree on a change, the Court will issue an Amendment
documenting the change, for the parties’ execution.

7.3 If the parties cannot agree to the terms of a change, Contractor will proceed diligently
with work unless otherwise directed by the Court, and any continuing disagreement will
follow the process set forth Section 46.0 (Dispute Resolution). Contractor should not
proceed with any change prior to receiving a written directive or Amendment from the
Court. All costs for changes performed by Contractor without the Court’s prior written
approval will be at Contractor’s sole risk and expense.

7.4 Stop Work

7.4.1 The Court may, at any time, by delivery of a written Stop Work Order to
Contractor, require Contractor to stop any or all of the work, for up to ninety
(90) days after the Stop Work Order is delivered to Contractor, and for any
further period to which the parties may agree.

7.4.2 Upon receipt of the Stop Work Order, Contractor will immediately comply with
its terms and take all reasonable steps to minimize the costs incurred to the
Court during the applicable Stop Work period. Within ninety (90) days after a
Stop Work Order is delivered to Contractor, or within any mutually agreed
extension of that period, the Court will either cancel the Stop Work Order, re-
negotiate terms to address the cause of the Stop Work Order or terminate the
Work, as provided in Section 42.0 (Termination Clauses).

7.4.3 If a Stop Work Order is cancelled by the Court, or the period of the Stop Work
Order or any extension thereof expires, Contractor will promptly resume work
covered by such Stop Work Order. The Court may make an equitable
adjustment in the delivery schedule, the contract amount, work, or all, if {(a) the
Stop Work Order directly and proximately results in an increase in the time
required for the performance of any part of Exhibit A (Statement of Work); and
(b} Contractor asserts its right to such equitable adjustment within thirty (30)
days after the end of the applicable Stop Work period.

7.4.4 If a Stop Work Order is not canceled and the work covered by the Stop Work
Order is terminated other than for cause, the Court may allow reasonable costs
resulting from the Stop Work Order.

7.4.5 The Court will not be liable to Contractor for loss of profits because of any Stop
Work Order.

Agreemen