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Executive Summary 

The Fiscal Planning Subcommittee of the Trial Court Budget Advisory Committee recommends 

that the Judicial Council approve three new requests and two amended requests for Trial Court 

Trust Fund (TCTF) funds to be held on behalf of the trial courts. Under the Judicial Council–

adopted process, a court may request that funding reduced as a result of a court exceeding its 1 

percent fund balance cap be retained in the TCTF for the benefit of that court. 

Recommendation 

Based on actions taken at its June 4, 2018, meeting, the Fiscal Planning Subcommittee of the 

Trial Court Budget Advisory Committee recommends that the Judicial Council, effective July 

20, 2018: 

Approve the following, new requests totaling $862,192 (Attachment A): 

1. $800,000 request of the Superior Court of Alameda County (Attachment C);

2. $53,151 request of the Superior Court of Butte County (Attachment D); and
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3. $9,041 request of the Superior Court of Sutter County (Attachment E). 

 

Approve the following, amended fiscal year requests (Attachment B): 

 

4. Request of the Superior Court of Butte County to amend the fiscal year to expend the 

remaining $5,546 from 2017–18 to 2018–19 (Attachment F). 

 

5. Request of the Superior Court of Kern County to amend the fiscal year to expend 

$677,378 from 2017–18 to 2018–19 (Attachment G). 

Relevant Previous Council Action 

On April 15, 2016, the council approved the Trial Court Budget Advisory Committee (TCBAC)–

recommended process, criteria, and required information for trial courts to request that TCTF-

reduced allocations related to the 1 percent fund balance cap be retained in the TCTF as 

restricted fund balance for the benefit of those courts (Link A). This retention allows the courts 

to prudently plan for and fund necessary court infrastructure projects such as technology or 

infrastructure improvements; facilities maintenance and repair allowed under California Rules of 

Court, rule 10.810; court efficiencies projects; and other court infrastructure projects that would 

not be possible as an unintended consequence of the 1 percent fund balance cap. 

The criterion for eligibility is that a court have significant court expenditures that cannot be 

financed within its annual budget. The submission, review, and approval process—and the 

allowance for additional appropriate terms and conditions—are consistent with the process for 

supplemental funding requests. 

The requirements for submission of an amended or new request are intended to ensure that the 

council is aware of any modifications to an approved plan and has given its explicit approval. 

Postcompletion reporting and audit requirements provide final review of the plans and their 

adherence to the approved purpose. 

In 2016, the Judicial Council approved 18 requests from 15 trial courts totaling $8.3 million, and 

that 2016–17 allocations reduced as a result of a court exceeding the 1 percent fund balance cap 

be retained in the TCTF for the benefit of those courts. In 2017, the council approved 28 requests 

from 18 trial courts totaling $8.1 million in anticipation of reductions from the 1 percent fund 

balance cap at the end of 2017–18. 

Analysis/Rationale 

A TCTF fund balance held on behalf of the trial courts allows the courts to meet contractual 

obligations and fund necessary court infrastructure projects such as technology improvements or 

infrastructure, rule 10.810–allowable facilities maintenance and repair, court efficiencies 

projects, and other court infrastructure projects whose work extends beyond the three-year term 

of the contract encumbrance. 
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Government Code section 77203 (carryover funds) was added in 2012 as part of Senate Bill 

1021. SB 1021 authorized a trial court to carry over unexpended funds from the court’s operating 

budget from the prior fiscal year and, on and after that date, to carry over unexpended funds in an 

amount not to exceed 1 percent of the court’s operating budget from the prior fiscal year. 

Government Code section 68502.5, amended as part of 2012 SB 1021, required the Judicial 

Council to set a preliminary allocation to trial courts in July of each fiscal year and to finalize 

those allocations in January. The bill also required the Judicial Council to set aside funds for 

unforeseen emergencies, unanticipated expenses for existing programs, or unavoidable funding 

shortfalls.  

Policy implications 

None. 

Comments 

This item was not circulated for comment. Public comment was not received for this item. 

Alternatives considered 

Specific alternatives considered are detailed in the courts’ attached applications but broadly. If 

the requests are not approved, the courts will either utilize other resources from their operating 

budgets, which would in turn cut into other resources from their operating budgets; postpone 

implementation of the requested actions; or reduce services to the public to recover funding 

needs. 

Fiscal and Operational Impacts 

There is no additional cost to allocating the funds beyond the amount requested for allocation, 

and operational impacts are absorbed in Judicial Council staff workload. The consequences of 

not approving the requests would negatively affect both court budgets and the courts’ ability to 

adequately and efficiently serve the public. 

Attachments and Links 

1. Attachment A: Summary of New Requests for TCTF Funds, at page 1  

2. Attachment B: Summary of Amended Requests for TCTF Funds, at page 2 

3. Attachment C: Application from the Superior Court of Alameda County, at page 3 

4. Attachment D: Application from the Superior Court of Butte County, at page 6  

5. Attachment E: Application from the Superior Court of Sutter County, at page 13 

6. Attachment F: Application from the Superior Court of Butte County, at page 15 

7. Attachment G: Application from the Superior Court of Kern County, at page 21 

8. Attachment H: Judicial Council–Approved Process, Criteria, and Required Information for 

Trial Court Trust Fund Fund Balance Held on Behalf of the Courts, at page 25 
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9. Link A: Judicial Council Meeting Materials, April 15, 2016, including item 16-055: Trial 

Court Allocations: Trial Court Reserves Held in the Trial Court Trust Fund, 

https://jcc.legistar.com/View.ashx?M=F&ID=4378277&GUID=57D6B686-EA95-497E-

9A07-226CA724ADCB 

 

https://jcc.legistar.com/View.ashx?M=F&ID=4378277&GUID=57D6B686-EA95-497E-9A07-226CA724ADCB
https://jcc.legistar.com/View.ashx?M=F&ID=4378277&GUID=57D6B686-EA95-497E-9A07-226CA724ADCB


Attachment A

Summary of Requests for Trial Court Trust Fund Funds to be Held on Behalf of the Court (New Requests)

Table 1: New Requests for July 19-20, 2018 Judicial Council Meeting

Court
Request 

Number

Amount 

Requested
2017-18 2018-19+ Category High Level Summary

Alameda 01-18-01-A3 800,000         800,000        Upgrade Upgrade the court's Human Resources Information System

Butte 04-18-01-00 53,151           53,151          Upgrade Replace an aged calendaring system

Sutter 51-18-01-00 9,041             9,041            Facility improvements Facility improvements

862,192         -                862,192        

862,192



Attachment B

Summary of Requests for Trial Court Trust Fund Funds to be Held on Behalf of the Court (Amended Requests)

Table 2: Amended Requests for July 19-20, 2018 Judicial Council Meeting

2017-18 2018-19 + 2017-18 2018-19 +

Butte 04-18-01-01 120,000      No -                120,000        114,454       5,546          Major equipment Major equipment

Kern 15-18-02-A3 677,378      No -                677,378        -                677,378      Case Management System Tyler Technologies

797,378     -                797,378        -              114,454       682,924      

Court
Request 

Number

Last 

Approved 

Amount

Does Request 

Change $$ 

Amount?

If Yes - 

$$ Change

 +/-

Amended Expenditures 

by Fiscal Year Category High-Level Summary

797,378 797,378

Last Approved 

Expenditures 

by Fiscal Year



APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Alameda
PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 

Chad Finke, Court Executive Officer 

CONTACT PERSON AND CONTACT INFO: 

Melanie Jones, Finance Director 510-891-6038, mjones@alameda.courts.ca.gov 

DATE OF SUBMISSION: 

5/22/2018
TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: 

JULY 1, 2018 – JUNE 30, 2020 

REQUESTED AMOUNT: 

$800,000.00 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.): 

The Court has the immediate need to upgrade the Court’s HR information system. The complexity of the Court’s fiscal, 
personnel and payroll reporting needs requires specific system requirements offered by very few systems. The Court 
intends to implement a new HR and Payroll system with these funds.  The planned work and related expenditures are 
expected to be completed within two fiscal years. 

SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.

n/a 

B. Provide a summary of the changes to the request.

n/a 

SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

The Court’s selected HRIS vendor in the last RFP process dissolved its business interests in human capital
systems. As a result, the Court needs more time to conduct the procedural processes needed to contract with a
new system vendor.

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 
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SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?

The current HR information system cannot support the following essential functions of the HR Division at the Court: 

• Position control: Currently HR and Finance management engage in intensive, manual processes to manage and
track position control for development of the QCAP and the 7A.  The lack of position control also prevents efficient
fiscal personnel budget forecasting, tracking and management.

• FMLA tracking: At present 1/3 of the Court’s staff are either on an on-going or intermittent leave under FMLA. Our
HR information system is unable to track this, requiring intensive and time-consuming manual tracking.

• Historical HR Data: The current HR system is only configured to house data from June 2014. HR data from 2005 –
2014 is housed in a separate HR database, which limits accessibility to the data.

• Data Management and Reporting: Due to the limitations of the current HR system, the Court is required to contract
with outside vendors to manage data that should be managed by the Court’s system.  The Court pays a monthly fee
to an outside vendor to house the Court’s historical HR data from 2005-2014, and a vendor to assist with ACA
tracking and issuance of 1094 and 1095 forms.

• Compliance Reporting: There are limited reporting functions and a lack of historical data in the current HR
information system. Responses to public information requests, union information requests, discovery, investigations,
and general compliance reporting is manual, inefficient and sometimes ineffective, due to the lack of a cohesive
system in which to house this data.

The new HR Information system will improve the Court’s efficiency and effectiveness, and increase the availability of 
court services and programs in the following areas: 

• Position control and fiscal personnel budget tracking and management.

• Compliance Reporting.

• Employee Onboarding and Self-Service – faster access to data and information for candidates, individual
employees and the Court at-large.

• Reduction in manual processes that reduce the Court’s ability to provide strategic and effective customer
service to Court services and programs.

C. If a cost efficiency, please provide cost comparison (table template provided).

N/A

D. Describe the consequences to the court’s operations if the court request is not approved.

The Court will continue to incur large labor costs to continue manual processes, continue to hamper the Court’s
ability to appropriately manage and forecast personnel costs, and continue to invite the liability of potential data
reporting errors due to the limitations of HR data collection and production in the current system.

E. Describe the consequences to the public and access to justice if the court request is not approved.

N/A

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the
TCTF the preferred alternative?

Holding the funds in the TCTF is the preferred alternative so that the Court can maintain the ability to fund
budgeted costs during the fiscal year and maintain appropriate staffing levels to meet the personnel needs of the
Court.

Attachment C



SECTION IV:  FINANCIAL INFORMATION 

Please provide the following (table template provided for each): 

A. Three-year history of year-end fund balances, revenues, and expenditures

Please see attached TCTF Tables Template—HRIS, Sec. IV.A. 

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or
receiving distributions from the TCTF fund balance held on the court’s behalf

Please see attached TCTF Tables Template—HRIS, Sec. IV.B. 

C. Identification of all costs, by category and amount, needed to fully implement the project

Please see attached TCTF Tables Template—HRIS, Sec. IV.C. 

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by
fiscal year

Please see attached TCTF Tables Template—HRIS, Sec. IV.D.
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Attachment D



Attachment D



Attachment D



Attachment D



Attachment D



Attachment D



Attachment D



APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

 AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Sutter
PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 

Stephanie M. Hansel, Court Executive Officer 

CONTACT PERSON AND CONTACT INFO: Joe Azevedo, Court Fiscal Manager, 

(530) 822-3340; jazevedo@suttercourts.com

DATE OF SUBMISSION: 

5/14/2018
TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE: FISCAL YEAR 

2018-2019 

REQUESTED AMOUNT: 

$9,041.42 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.): 

Our $10,000 TCTF allocation reduction related to the approved Court Facilities Request (CFR) 51-003 for 
facility improvements will not be spent by the end of FY 17-18. 

SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.

N/A

B. Provide a summary of the changes to the request.

N/A

SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

The approved CFR allowed the Court’s May 2016 TCTF allocation to be reduced by $10,000 in order to pay
for facility improvements.  However, not obtaining our occupancy certificate until March 2017 as well as a
shortage of Pride Industries staff has prevented the Court from spending the $10,000 within the three-year
allocation reduction time period.
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 

SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

 
B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the 

availability of court services and programs? 
 
The facility improvements will enhance safety and efficiencies for court staff as well as improve longevity 
of the courthouse which will increase the availability of court services and programs to the public. 
 

C. If a cost efficiency, please provide cost comparison (table template provided). 
 
N/A 
 

D. Describe the consequences to the court’s operations if the court request is not approved. 
 
If the request is not approved it will impact the court’s budget in fiscal year 17-18 as the amount requested 
would be returned to the Court and have an impact on the Court’s 1% Fund Balance Cap calculation. 
 
 

E. Describe the consequences to the public and access to justice if the court request is not approved. 
 
Not approving the request would affect the ability to serve the public as court resources, specifically 
staffing would be affected.  Further, jurors who need their medication refrigerated would be impacted. 
 

F. What alternatives has the court identified if the request is not approved, and why is holding funding in the 
TCTF the preferred alternative? 
 
The court could not identify alternatives should the request not be approved.  Holding funding in the TCTF 
is the only alternative. 
 

 

SECTION IV:  FINANCIAL INFORMATION 

 
 
Please provide the following (table template provided for each): 
 
A. Three-year history of year-end fund balances, revenues, and expenditures 

 
Work to be completed in fiscal year 18-19. 
 
 

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or 
receiving distributions from the TCTF fund balance held on the court’s behalf 
 
Work to be completed in fiscal year 18-19. 
 
 

C. Identification of all costs, by category and amount, needed to fully implement the project 
 
 
Work to be completed in fiscal year 18-19. 
 
 

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by 
fiscal year 
 
 
Work to be completed in fiscal year 18-19. 
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APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT

Please check the type of request: 

 NEW REQUEST  (Complete Section I, III, and IV only.) 

 AMENDED REQUEST (Complete Sections I through IV.) 

SECTION I:  GENERAL INFORMATION 

SUPERIOR COURT: 

Click here to enter courtKern
PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer): 

Terry McNally, Court Executive Officer 

CONTACT PERSON AND CONTACT INFO: 

Debra Ostlund, Deputy CEO-Finance  debra.ostlund@kern.courts.ca.gov 

DATE OF SUBMISSION: 

5/22/2018
TIME PERIOD COVERED BY THE 

REQUEST, INCLUDING CONTRIBUTION 

AND EXPENDITURE:   2018/19 

REQUESTED AMOUNT: 

$ 

$677,378 (Final) 

REASON FOR REQUEST (Please briefly summarize the purpose for this request, including a brief description of the 
project/proposal. Use attachments if additional space is needed.): 

The Superior Court, County of Kern, entered into a contract with Tyler Technologies, Inc. to replace its antiquated, 
legacy case management system provided by the County for the last 30-years. The new system will enhance court 
operations by providing a single case management system for all case types improving the operations of the Court, 
Further, the County of Kern Justice partners have also agreed to migrate to the new case management system 
providing for a fully integrated system using new technology including a digital file storage, e-filing, and other similar 
state-of-the-art enhancements that will improve the management of cases through the entire local justice system. 

The Court’s contract with Tyler Technologies Inc. provided for an amount of local programming, integration and 
development to comply with statutory obligations and requirements for court operations in California. Tyler 
Technologies Inc. subsequently signed agreements with another 25 or more courts in California. This will enable 
Courts in California to collaborate on a large number of state-wide development initiatives including DMV and DOJ 
interface, electronic citation processing, state-wide e-filing, and other similar improvements. However, due to 
programmer constraints local development efforts have been delayed. In turn, encumbered funds necessary to pay for 
the remaining project deliverables and any local development will not be expended within the three-year term of the 
agreement. 

It is respectfully requested that the Superior Court, County of Kern, be allowed to carryover encumbered local funds to 
finalize this project, the second phase—Go-live for the Criminal, Traffic and Juvenile case management components—
planned for completion in the Spring fall of 20169. 

SECTION II:  AMENDED REQUEST CHANGES 

A. Identify sections and answers amended.
Amendment 3 – Section I – NO CHANGE IN REQUESTED AMOUNT
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B. Provide a summary of the changes to the request.

Amendment 3 – Removed the“estimated” notation.

Changed Time Period to 2018/19 and the planned completion date to Spring of 2019.

SECTION III:  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

A. Explain why the request does not fit within the court’s annual operational budget process and the three-
year encumbrance term.

The Superior Court, County of Kern, like many other courts in California was anticipating the provision of 
a new case management system with the launch of CCMS. With the demise of this project, the Court 
utilized its reserve balances to fund a vendor solution based on a recently approved MSA. The MSA 
provided for case management solutions from four approved vendors including Tyler Technologies, Inc.
These one-time funding resources were accumulated from operational savings accrued over years and 
would be impossible to replace in the short term. To replace the encumbered funds, the Court would be
required to implement reductions in staffing and service levels to save the necessary resources from
operational budgets, given the current 1% cap on reserve funding.

APPLICATION FOR TCTF FUNDS HELD ON BEHALF OF THE COURT (Continued) 

SECTION III (continued):  TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE 

B. How will the request enhance the efficiency and/or effectiveness of court operations, and/or increase the
availability of court services and programs?

A new case management system will have a significant operational impact on the courts. The new system
will include integration with Probation, the Sheriff, Public Defender and the District Attorney. Further it will
include e-filing capabilities, integration with a digital document management system, and other similar
functionality that have been proven by other Courts in California and the United States to improve
efficiency and effectiveness of court operations.

C. If a cost efficiency, please provide cost comparison (table template provided).

N/A 

D. Describe the consequences to the court’s operations if the court request is not approved.

The Court would not be able to complete the second phase of the Case management system for the
installation of the Criminal, Juvenile and Traffic components of the system. Nor would the court be able to 
pay for local integration and development programming to fully enhance the interconnecting planned with 
local justice partners.

E. Describe the consequences to the public and access to justice if the court request is not approved.

Current case management systems do not provide for e-filing or digital document storage. Thus, court
users will not be able to access court documents and other case information without the necessity of
personal visits to court. Some court locations in Kern are two-hour, one-way trips from the County Seat in 
Bakersfield.
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F. What alternatives has the court identified if the request is not approved, and why is holding funding in the 
TCTF the preferred alternative? 
 
Maintain the current system that is costing the court in excess of $1/2 million in annual transaction fees 
paid to the County of Kern for maintenance of the legacy case management system. 
 
 
 

SECTION IV:  FINANCIAL INFORMATION  - N/A 

 
 
Please provide the following (table template provided for each): 
 
A. Three-year history of year-end fund balances, revenues, and expenditures 

 
 
 
N/A 
 

B. Current detailed budget projections for the fiscal years the trial court would either be contributing to or 
receiving distributions from the TCTF fund balance held on the court’s behalf 
 
N/A 
 
 
 

C. Identification of all costs, by category and amount, needed to fully implement the project 
 
N/A 
 
 
 

D. A specific funding and expenditure schedule identifying the amounts to be contributed and expended, by 
fiscal year 
 
N/A 
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Deliverable and Milestone Payment Schedule Criminal

Phases EXHIBIT E   SOW Deliverables
Delivery 

Date Invoice Date  Gross Amt   10% retention   Net Amt Pd  Project Mgr. Signoff ‐
CONTRACT 
AMOUNT

10%   
Retention  

Net Payment 
w/invoice

1 1.1.1 Project Mgmt Plan 11/18/13 12/26/13              92,000           9,200                 82,800  T Davis signed orig. 13 92,000              9,200           82,800               
1.1.2 Project Operational Plans 12/3/13 12/26/13            116,000  11,600               104,400  T Davis signed orig. 13 116,000            11,600         104,400             
1.2.1 Business Process Review Report 4/9/14 9/17/14            122,000                  12,200               109,800  T Davis signed orig. 13 122,000            12,200         109,800             
1.3.1 Solution Design 1/8/14 3/11/14            114,120   11,412               102,708  T Davis signed orig. 13 114,120            11,412         102,708             

2 2.1.1 Certification of Infrastructure Environment 2/11/14 3/27/14              98,000  9,800                 88,200  T Davis signed orig. 13 98,000              9,800           88,200               
2.3.1 * Application CPD Documents ‐ Civil  5/7/14 10/19/16                1,150  1,150  Don't pay ‐ Deb 13 68,216              6,822           61,394               
2.3.2 * Application CPD Documents ‐ Criminal 5/7/14      ‐    ‐    Don't pay ‐ Deb 13 68,214              6,821           61,393               
2.3.3 * Application Development Complete ‐ Civil 11/10/14 ‐    ‐    Don't pay ‐ Deb 14 68,214              6,821           61,393               
2.3.4 * Application Development Complete ‐ Crim 5/13/15 ‐    ‐    Don't pay ‐ Deb 14 68,214              6,821           61,393               
2.4.1 * Integration CPD Documents  5/7/14 4/11/16              68,214                 6,821                 61,393  T Davis signed orig. 13 68,214              6,821           61,393               
2.4.2 * Integration Development Complete ‐ Civil 11/17/14 Don't pay ‐ Deb 14 68,214              6,821           61,393               
2.4.3 * Integration Development Complete ‐ Crim 5/20/15 ‐    ‐    Don't pay ‐ Deb 14 68,214              6,821           61,393               

3.1.1 3.1.1.1 Configuration Plan 1/29/14 3/11/14              50,000          5,000                 45,000  T Davis signed orig. 13 50,000              5,000           45,000               
3.1.1.2 Case Mgr Configuration Wkshp Complete 3./19/14 3/20/14              50,000  5,000                 45,000  T Davis signed orig. 13 50,000              5,000           45,000               
3.1.1.3 Security Workshop Completed 5/14/14 1/27/15              50,000  5,000                 45,000  T Davis signed orig. 13 50,000              5,000           45,000               
3.1.1.4 Forms Workshop Completed 5/27/14 10/14/14              50,000                 5,000                 45,000  T Davis signed orig. 13 50,000              5,000           45,000               
3.1.1.5 Configuration Tracking Spreadsheet ‐Civ 7/14/14 4/24/15              20,000  2,000                 18,000  T Davis signed orig. 14 20,000              2,000           18,000               

3.1.2 3.1.2.1 Load of Legacy Data into Staging Database 2/5/14 3/11/14     50,000  5,000                 45,000  T Davis signed orig. 13 50,000              5,000           45,000               
3.1.2.2 Completion of Data Mapping 4/9/14 8/13/14              50,000                 5,000                 45,000  T Davis signed orig. 13 50,000              5,000           45,000               
3.1.2.3 First Data Conversion Push 4/16/14 7/15/14              50,000                  5,000                 45,000  T Davis signed orig. 13 50,000              5,000           45,000               
3.1.2.4 Go‐Live Push to Production 8/25/14 6/30/15              50,000                  5,000                 45,000  T Davis signed orig. 14 50,000              5,000           45,000               

3.1.3 3.1.3.1 * User Acceptance Testing Report ‐ Civil 1/21/15 1/27/15 50,000             5,000                 45,000  T Davis signed orig. 14 50,000              5,000           45,000               
3.1.4 3.1.4.1 Go‐Live Transition Plan 1/28/15 2/16/17 82,000             8,200                 73,800  T Davis signed orig. 14 82,000              8,200           73,800               

3.1.4.2 Training Plans and Materials  ‐ Civil 1/28/15 1/30/15 99,000             9,900                 89,100  T Davis signed orig. 14 99,000              9,900           89,100               
3.1.4.3 Go‐Live Status Reports 4/10/15 6/30/15 86,000             8,600                 77,400  T Davis signed orig. 14 86,000              8,600           77,400               

3.1.5 3.1.5.1 E‐ Filing Configuration Documentation ‐ Civ 6/25/15 6/30/15 ‐  ‐              ‐    14 ‐  ‐                ‐  
3.1.5.3 E‐ Filing Training Plans & Materials ‐ Civil 7/16/15 6/30/15 ‐  ‐              ‐    15 ‐  ‐                ‐  
3.1.5.4 E‐ Filing Go‐Live Status Reports ‐ Civil 7/31/15 6/30/15 ‐  ‐              ‐    15 ‐  ‐                ‐  

3.2.1 3.2.1.1 Configuration Plan ‐ Criminal 5/1/15 11/13/15 35,000             3,500                 31,500  T Davis signed orig. 14 35,000              3,500           31,500               
3.2.1.2 Case Mgr Configuration Wkshp Complete 5/21/15 3/18/16 35,000             3,500                 31,500  T Davis signed orig. 14 35,000              3,500           31,500               
3.2.1.3 Security Workshop Completed 7/16/15 8/25/16 35,000             3,500                 31,500  T Davis signed orig. 15 35,000              3,500           31,500               
3.2.1.4 Forms Workshop Completed 9/2/15 4/11/16 35,000             3,500                 31,500  T Davis signed orig. 15 35,000              3,500           31,500               
3.2.1.5 Configuration Tracking Spreadsheet  9/15/15 2/16/17 35,000             3,500                 31,500  T Davis signed orig. 15 35,000              3,500           31,500               

3.2.2 3.2.2.1 Load of Legacy Data into Staging Database 6/4/15 3/9/16 18,000             1,800                 16,200  T Davis signed orig. 14 18,000              1,800           16,200               
3.2.2.2 Completion of Data Mapping 8/6/15 3/9/16 18,000             1,800                 16,200  T Davis signed orig. 15 18,000              1,800           16,200               
3.2.2.3 First Data Conversion Push 8/13/15 3/9/16 18,000             1,800                 16,200  T Davis signed orig. 15 18,000              1,800           16,200               
3.2.2.4 Go‐Live Push to Production 12/22/15 ‐   ‐    15 18,000              1,800           16,200               

3.2.3 3.2.3.1 * User Acceptance Testing Report ‐ Criminal 2/4/16           ‐    ‐    15 50,000              5,000           45,000               
3.2.4 3.2.4.1 Go‐Live Transition Plan 3/15/16 ‐    ‐    15 89,000              8,900           80,100               

3.2.4.2 Training Plans and Materials  ‐ Crim 3/15/16       ‐    ‐    15 79,000              7,900           71,100               
3.2.4.3 Go‐Live Status Reports 5/12/16 ‐    ‐    15 84,000              8,400           75,600               
3.2.5.1 E‐ Filing Configuration Documentation ‐ Cr 7/25/16 ‐  ‐              ‐    16 ‐  ‐                ‐  
3.2.5.2 E‐ Filing Acceptance Testing Rpt ‐ Cr 8/8/16 ‐  ‐              ‐    16 ‐  ‐                ‐  
3.2.5.3 E‐ Filing Training Plans & Materials ‐ Cr 8/15/16 ‐  ‐              ‐    16 ‐  ‐                ‐  
3.2.5.4 E‐ Filing Go‐Live Status Reports ‐ Cr 8/30/16 ‐  ‐              ‐    16 ‐  ‐                ‐  
4.1. Project closeout Report 9/27/16 ‐    ‐    16 14,000              1,400           12,600               

3500 hours *  $577,500 for custom application/integration Civil 1,577,484$     157,633.40$       1,419,851$        2,319,620      231,962    2,087,658      
577,500                Criminal (2,319,620)      127,912.00$       Custom development 477,500           

Note:  The 10% retention is payable upon final acceptance, go‐live and productive (742,136)          unspent @ 6/30/17 Less: Spent (69,364)            
 use of the  complete Odyssey Platform  set forth in Exhibit C of the Tyler contract.     Total Left to spend (custom dev) 408,136           

153,150           Spent 16/17 Unspent items 334,000           
MSA Ex B ‐ "should be held for the final milestone ‐ final delivery and acceptance of all services. 742,136           
MSA Ex C, Attach 3, 4.3 (f) …court shall have the right ..to withhold 10%...until  200,000            20,000         180,000             
Deliverable Acceptance of the final Deliverable Actual Paid

EXHIBIT G

Data conversion

Invoices

5/21/2018
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Judicial Council–Approved Process, Criteria, and Required Information for
Trial Court Trust Fund Fund Balance Held on Behalf of the Courts

Process for Trial Court Trust Fund Fund Balance Held on Behalf of the Courts

1. Trial Court Trust Fund fund balance will be held on behalf of trial courts only for

expenditures or projects that cannot be funded by a court’s annual budget or three-year

encumbrance term and that require multiyear savings to implement.

a. Categories or activities include, but are not limited to:

i) Projects that extend beyond the original planned three-year term process such as

expenses related to the delayed opening of new facilities or delayed deployment of

new information systems;

ii) Technology improvements or infrastructure such as installing a local data center, data

center equipment replacement, case management system deployment, converting to a

VoIP telephone system, desktop computer replacement, and replacement of backup

emergency power systems;

iii) Facilities maintenance and repair allowed under rule 10.810 of the California Rules of

Court such as flooring replacement and renovation as well as professional facilities

maintenance equipment;

iv) Court efficiencies projects such as online and smart forms for court users and RFID

systems for tracking case files; and

v) Other court infrastructure projects such as vehicle replacement and copy machine

replacement.

2. The submission, review, and approval process is as follows:

a. All requests will be submitted to the Judicial Council for consideration.

b. Requests will be submitted to the Administrative Director by the court’s presiding judge

or court executive officer.

c. The Administrative Director will forward the request to the Judicial Council director of

Finance.

d. Finance budget staff will review the request, ask the court to provide any missing or

incomplete information, draft a preliminary report, share the preliminary report with the

court for its comments, revise as necessary, and issue the report to a formal review body

consisting of members from the Trial Court Budget Advisory Committee (TCBAC); the

TCBAC subgroup will meet to review the request, hear any presentation of the court

representative, and ask questions of the representative if one participates on behalf of the

court; and Finance office budget staff will issue a final report on behalf of the TCBAC

subgroup for the council.

e. The final report to the TCBAC review subgroup and the Judicial Council will be

provided to the requesting court before the report is made publicly available on the

California Courts website.

f. The court may send a representative to the TCBAC review subgroup and Judicial Council

meetings to present its request and respond to questions.
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3. To be considered at a scheduled Judicial Council business meeting, requests must be

submitted to the Administrative Director at least 40 business days (approximately eight

weeks) before that business meeting.

4. The Judicial Council may consider including appropriate terms and conditions that courts

must accept for the council to approve designating TCTF fund balance on the court’s behalf.

a. Failure to comply with the terms and conditions would result in the immediate change in

the designation of the related TCTF fund balance from restricted to unrestricted and no

longer held on behalf of the court unless the council specifies an alternative action.

5. Approved requests that courts subsequently determine need to be revised to reflect a change

(1) in the amounts by year to be distributed to the court for the planned annual expenditures

and/or encumbrances, (2) in the total amount of the planned expenditures, or (3) of more than

10 percent of the total request among the categories of expense will need to be amended and

resubmitted following the submission, review, and approval process discussed in 1–3 above.

a. Denied revised requests will result in the immediate change in the designation of the

related TCTF fund balance from restricted to unrestricted and no longer held on behalf of

the court unless the council specifies an alternative action. 

6. Approved requests that courts subsequently determine have a change in purpose will need to

be amended and resubmitted following the submission, review, and approval process

discussed in 1–3 above, along with a request that the TCTF funds held on behalf of the court

for the previously approved request continue to be held on behalf of the court for this new

purpose.

a. Denied new requests tied to previously approved requests will result in the immediate

change in the designation of the related TCTF fund balance from restricted to unrestricted

and no longer held on behalf of the court unless the council specifies an alternative

action.

7. On completion of the project or planned expenditure, courts are required to report to the Trial

Court Budget Advisory Committee within 90 days on the project or planned expenditure and

how the funds were expended.

8. As part of the courts’ audits in the scope of the normal audit cycle, a review of any funds that

were held on behalf of the courts will be made to confirm that they were used for their stated

approved purpose.

Criteria for Eligibility for TCTF Fund Balance Held on Behalf of the Courts

TCTF fund balance will be held on behalf of the trial courts only for expenditures or projects that 

cannot be funded by the court’s annual budget or three-year encumbrance term and that require 

multiyear savings to implement. 
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Information Required to Be Provided by Trial Courts for TCTF Fund Balance Held 

on Behalf of the Courts 
Below is the information required to be provided by trial courts on the Application for TCTF 

Funds Held on Behalf of the Court: 

SECTION I 

General Information 

 Superior court

 Date of submission

 Person authorizing the request

 Contact person and contact information

 Time period covered by the request (includes contribution and expenditure)

 Requested amount

 A description providing a brief summary of the request

SECTION II 

Amended Request Changes 

 Sections and answers amended

 A summary of changes to request

SECTION III 

Trial Court Operations and Access to Justice 

 An explanation as to why the request does not fit within the court’s annual operational

budget process and the three-year encumbrance term

 A description of how the request will enhance the efficiency and/or effectiveness of court

operations, and/or increase the availability of court services and programs

 If a cost efficiency, cost comparison (table template provided)

 A description of the consequences to the court’s operations if the court request is not

approved

 A description of the consequences to the public and access to justice if the court request is

not approved

 The alternatives that the court has identified if the request is not approved, and the reason

why holding funding in the TCTF is the preferred alternative

SECTION IV 

Financial Information 

 Three-year history of year-end fund balances, revenues, and expenditures (table template

provided)

 Current detailed budget projections for the fiscal years during which the trial court would

either be contributing to the TCTF fund balance held on the court’s behalf or receiving

distributions from the TCTF fund balance held on the court’s behalf (table template

provided)
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 Identification of all costs, by category and amount, needed to fully implement the project

(table template provided)

 A specific funding and expenditure schedule identifying the amounts to be contributed and

expended, by fiscal year (table template provided)
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