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Executive Summary

The Trial Court Budget Advisory Committee’s 2 Percent Funding Request Review Subcommittee
presents recommendations on two courts’ applications for supplemental funding. There is $37.7
million set-aside in the Trial Court Trust Fund for fiscal year 2015-2016, of which by statute up
to 75 percent or $28.3 million may be allocated by the Judicial Council by October 31. Under the
policy adopted by the Judicial Council, courts submitting on or before October 1 can only receive
up to the amount the court contributed to the 2 percent state-level reserve fund. If the requested
amount is beyond the court’s contribution to the 2 percent state-level reserve fund, the Judicial
Council may distribute more funding to the court, after October 31 and prior to March 15 of the
fiscal year. The total amount requested by the two courts is $561,000.



Recommendation

Based on actions taken at its October 9, 2015 meeting the Trial Court Budget Advisory
Committee’s 2 Percent Funding Request Review Subcommittee recommends that the Judicial
Council, effective October 27, 2015:

1. Allocate a one-time distribution of $49,000 to the Superior Court of Mono County.

2. Allocate a one-time distribution of $512,000 to the Superior Court of Tehama County. The
Superior Court of Tehama County will reimburse the Trial Court Trust Fund (TCTF) 2
percent state-level reserve if any recovery occurs due to the civil suit the court has filed. If
a subsequent application related to this request is submitted, the court must provide
detailed financial information demonstrating why it is unable to address those costs within
existing resources.

Previous Council Action

Supplemental funding process and criteria

On June 27, 2012, the Governor signed into law Senate Bill 1021, which repealed the provisions
in Government Code section 77209 related to funding for urgent needs from the Trial Court
Improvement Fund (TCIF). SB 1021 added Government Code section 68502.5, which requires
that the Judicial Council set aside as a reserve an amount equal to 2 percent of the TCTF
appropriation in Program 45.10. In response to this new statute, the council, at its August 31,
2012 meeting, approved the policy with regard to the process, criteria, and required information
for requesting supplemental funding from the reserve. This process modified what was approved
by the Judicial Council at its October 28, 2011 meeting as it related to requests for supplemental
funding for urgent needs from the TCIF. (See Attachment A: Judicial Council-Approved Process
for Supplemental Funding.)

At the Judicial Council’s October 28, 2014 business meeting, the council approved the TCBAC-
recommended changes to expedite the distribution of the unexpended reserve funds to trial courts
earlier in the fiscal year, and to establish a process for courts to apply for funding for emergencies
after these funds have been distributed. For 2015-2016, the TCBAC recommended proposing
amendments to the statute that establishes the 2 percent state-level reserve. The council approved
the following recommendations at its October 28, 2014 business meeting:*

1. Starting in 2014-2015, approved the distribution in January, after the Judicial
Council’s December business meeting, of 75 percent of the remaining Trial Court
Trust Fund (TCTF) 2 percent reserve funds. From January 1 through March 15, the
remaining 25 percent of the 2 percent reserve are available for court requests due

! Judicial Council of Cal., mins. (Oct. 28, 2014), p. 35; see http://www.courts.ca.gov/documents/jc-20141028-
minutes.pdf



to unforeseen emergencies or unanticipated expenses. These court requests are to
be reviewed and recommended to the Judicial Council by a TCBAC [2 Percent
Funding Request Review Subcommittee]. Any remaining funds are to be
distributed back to the trial courts after March 15. The Judicial Council’s current
approved supplemental funding process is to be updated by staff to reflect these
changes.

2. Directed that court requests due to unforeseen emergencies or unanticipated
expenses approved after March 15 and until June 30 be distributed to the court as a
cash advance loan [fn. omitted] until the following fiscal year when the court, if
necessary, could apply for supplemental funding from the TCTF 2 percent reserve
at the Judicial Council’s October business meeting in order to repay the cash
advance loan. These court requests are to be reviewed and recommended to the
Judicial Council.

3. Directed the TCBAC, working with the Court Executive Advisory Committee,
Trial Court Presiding Judges Advisory Committee, and the Policy Coordination
and Liaison Committee, to recommend proposed amendments to Government
Code section 68502.5(c)(2)(B), the statute that establishes the 2 percent reserve, to
be included as trailer bill language to the 2015 Budget Act. . . .12

Recommendation 1—Superior Court of Mono County
Allocate a one-time distribution of $49,000 for the Mono County court’s supplemental funding
request, an amount beyond the court’s contribution to the 2 percent state-level reserve in 2015—

2016.

Rationale for recommendation 1

The Mono County court is projecting a $51,000 (General Fund) negative fund balance for 2015-
2016, and therefore submitted an application requesting supplemental funding of $49,000. The
application identifies the reason for applying for supplemental funding as arising from the court’s
unexpected retirement lump-sum payout in March 2015, an obligation that the court could meet
only by applying for a cash advance loan. The court requested a total of $96,000 as a cash
advance loan to allow the court to pay $49,000 in retirement cash-out and to cover a $47,000
payroll cash-flow shortfall. The court indicates that at the time of this unplanned expenditure,
there was no way to apply to the Judicial Council for supplemental funding since the remaining 2
percent reserve funds were already distributed to the courts.® At the time of this report the court
has repaid the $47,000 of the cash advance loan that covered payroll, which leaves the $49,000
for the unexpected retirement cash-out. However, the court indicates that paying back the

% The TCBAC-recommended amendments are in process of being reviewed by the other advisory committees in time to be
included as trailer bill language to the 2016 Budget Act.

3 Government Code section 68502.5(c)(2)(B) states, in pertinent part: “By March 15 of each year ... [a]ny unexpended funds shall
be distributed to the trial courts on a prorated basis.”



remaining $49,000 for the retirement cash-out will compromise its ability to cover normal
operational costs in 2015-2016. (See Attachment B for the application submitted by the Mono
County court.)

The application identifies the consequences to the public, access to justice, and court operations
of not receiving urgent needs monies. If supplemental funding is not approved, the court will need
to furlough staff for five days and face court closure days. If the court is unable to negotiate
furloughs as it did in 2014-2015, it will need to lay off one court clerk. The court indicates that,
operationally, the loss of one more clerk in a small court will impact all core court operations
such as processing filings, assisting the public at the counter, answering public inquiries by
e-mail, accepting payments, and clerking court proceedings.

Discussion of options for recommendation 1

On October 9, 2015, the TCBAC’s subcommittee reviewed and discussed the supplemental
funding application from the Superior Court of Mono County. The court’s court executive officer
(CEO) was present to respond to questions from the members. The results of this review by the
TCBAC’s subcommittee are that the Mono County court meets the criteria of the council-
approved policy, by demonstrating that the current year budget deficit was due to an unexpected
retirement lump-sum payout the court incurred. The court had a retirement payout three years ago
that it was able to absorb but that was before the 1 percent reserve cap imposed by Government
Code section 77203. Because of the 1 percent reserve cap, the court has been unable to accrue any
fund balance for this type of expense (in 2014-2015, the court’s 1% cap amount was only
$18,000). The TCBAC’s subcommittee considered the following options for the supplemental
funding request from the Superior Court of Mono County and recommend option 3.

Option 1—Deny the Mono County court’s request. The Mono County court indicates that if
funding is not received, furloughs and court closure days or the layoff of one position would need
to be implemented. These additional reductions will negatively impact the rendering of
dispositions in a timely manner.

Option 2—Approve funding to the court at the 2 percent contribution amount. Option 2
provides for the allocation of $33,000 from the 2 percent state-level reserve in the TCTF to
the Mono County court. This option is consistent with the Judicial Council’s policy in that
courts submitting on or before October 1 can only receive up to the amount the court
contributed to the 2 percent state-level reserve fund. However, this option would not fund the
Mono County court’s projected deficit of $49,000 (General Fund) in 2015-2016.

Option 3—Grant the Mono County court’s request of $49,000. Option 3 provides for the
allocation of $49,000 from the 2 percent state-level reserve in the TCTF to the Mono County
court for its 2015-2016 General Fund operational deficiency. If the court’s request is approved,
employee furloughs and reduced hours and service to the public would not need to be
implemented.



Under option 3, the court would receive two allocations in 2015-2016 from the TCTF 2 percent
state-level reserve: the first one for supplemental funding of $49,000, and a second from a
proportionate share of any remaining funds from the 2 percent state-level reserve that is allocated
to all 58 trial courts regardless of whether the Judicial Council has allocated supplemental funding
to the court for an urgent need in the current fiscal year process.

Table 1 below demonstrates the funding impact of options 1, 2, and 3 on the court’s estimated
2015-2016 ending fund balance.

Table 1: Estimated 2015-2016 Ending Fund Balances for the Mono County Court
(Options 1, 2, and 3)

2015-2016 Option 1 Option 2 Option 3

Estimated Fund Balance (%0) (2% = $33,000) ($49,000)
Statutory Restricted Funds 0 0 0 0
General Fund (51,000) (51,000) (51,000) (51,000)
Court-Estimated Fund Balance (51,000) (51,000) (51,000) (51,000)
Funding Options 0 33,046 49,000
Revised General Fund (51,000) (17,954) (2,000)
Revised Estimated Fund Balance (51,000) (17,954) (2,000)

Recommendation 2—Superior Court of Tehama County
Allocate a one-time distribution of $512,000 to the Superior Court of Tehama County, an amount

beyond the court’s contribution to the 2 percent state-level reserve in 2015-2016. The Superior
Court of Tehama County will reimburse the TCTF 2 percent state-level reserve if any recovery
occurs due to the civil suit the court has filed. If a subsequent application related to this request is
submitted, the court must provide detailed financial information demonstrating why it is unable to
address those costs within existing resources.

Rationale for recommendation 2
The Tehama County court is projecting a $281,000 (General Fund) negative fund balance for

2015-2016 and submitted an application requesting supplemental funding for $512,000. The
application identifies the reason for applying for supplemental funding as arising from the
extraordinary expenditures that the court will have to incur to restore its information technology
infrastructure after malicious actions in July 2015 rendered the court’s case management system,
telephones, exchange server, jury system, shared and individual drives, and website non-
operational. (See Attachment C for the application submitted by the Tehama County court.)

The Judicial Council staff reviewed the completed application submitted by the Tehama
County court on October 9, 2015, and determined that it contained all the information
required by the council. Although the court is projecting a negative balance of $281,000



(General Fund), the court’s overall fund balance is a negative $171,000 for 2015-2016, due to
the court having $110,000 in 2% Automation Fund Replacement Distribution that is
statutorily restricted for use pursuant to Government Code section 77207.5(b).

The application identifies the consequences to the public, access to justice, and court
operations of not receiving urgent needs monies. If supplemental funding is not approved,
the court would have to lay off staff, further reducing its public counter and telephone hours.
The scheduling of non-priority cases would be prolonged. The deployment of the court’s
new case management system and e-filing would be halted, preventing the expansion of
online access to the public.

Discussion of options for recommendation 2
On October 9, 2015, the TCBAC’s subcommittee reviewed and discussed the supplemental

funding application from the Superior Court of Tehama County. The court’s presiding judge and
court executive officer (CEO) were present to respond to questions from the members. The results
of this review are that the Tehama County court meets the criteria of the council-approved policy
by demonstrating that the current year budget deficit was due to extraordinary expenditures that
the court will incur to restore its information technology infrastructure that had became non-
operational in July 2015. The subcommittee voted to recommend to the Judicial Council that the
court’s request be approved but with two conditions. Under the first condition, the TCTF would
be reimbursed if the civil suit the court is pursuing is successful in recovering costs for the
damage to its technology infrastructure. In addition, although the court appeared to have some
funding available, the subcommittee recommended funding of the court’s full request after being
informed by the CEO that additional costs would continue to be incurred beyond the $512,000
and a subsequent application would be submitted. The subcommittee considered the following
options for the supplemental funding request from the Superior Court of Tehama County and
voted to recommend option 3.

Option 1—Deny the Tehama County court’s request. The Tehama County court indicates that
if funding is not received, the court will have to lay off staff and reduce counter and telephone
hours, which would disrupt services to the public.

Option 2—Approve funding to the court at the 2 percent contribution amount. Option 2
provides for the allocation of $75,000 from the 2 percent state-level reserve in the TCTF to
the Tehama County court. Option 2 is consistent with the Judicial Council’s policy in that
courts submitting on or before October 1 can only receive up to the amount the court
contributed to the 2 percent state-level reserve fund. However, this option would not fund the
Tehama County court’s projected deficit of $512,000 (General Fund) in 2015-2016.

Option 3—Grant the Tehama County court’s request of $512,000. Option 3 provides for the

allocation of $512,000 from the 2 percent state-level reserve in the TCTF to the Tehama County
court for its 2015-2016 General Fund operational deficiency. The Superior Court of Tehama
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County would reimburse the TCTF 2 percent state-level reserve if any recovery occurs due to the
civil suit the court has filed to recoup costs. If a subsequent application related to this request is
submitted, the court must provide the Judicial Council with detailed financial information
demonstrating why it is unable to address those costs within existing resources. If the court’s
current request is approved, a reduction of services to the public would not need to be
implemented. Additionally, the court indicates that it would begin to be restored financially to the
level it was prior to this extraordinary expense.

Under option 3, the court would receive two allocations in 2015-2016 from the TCTF 2 percent
state-level reserve: the first one for supplemental funding of $512,000, and a second from a
proportionate share of any remaining funds from the 2 percent state-level reserve that is allocated
to all 58 trial courts regardless of whether the Judicial Council has allocated supplemental funding
to the court for an urgent need in the current fiscal year process. However, the Tehama County
court would reimburse the 2 percent reserve for the supplemental funding if any recovery occurs
due to the civil suit the court has filed.

Table 2 below demonstrates the funding impact of options 1, 2, and 3 on the court’s estimated
2015-2016 ending fund balance.

Table 2
: Estimated 2015-2016 Ending Fund Balances for the Tehama County Court
(Options 1, 2, and 3)

2015-2016 Option 1 Option 2 Option 3
Estimated Fund Balance (%0) (2% = $75,000) ($512,000)
Restricted Funds 110,237 110,237 110,237 110,237
General Fund (281,190) (281,190) (281,190) (281,190)
Court-Estimated Fund Balance (170,953) (170,953) (170,953) (170,953)
Funding Options 0 75,000 512,000
Revised General Fund (281,190) (206,190) 230,810
Revised Estimated Fund Balance (170,953) (95,953) 341,047

Comments, Alternatives Considered, and Policy Implications

As required by the Judicial Council-adopted process for supplemental funding for urgent needs,
the Superior Courts of Mono and Tehama Counties were provided a preliminary version of this
report for review and comment.



Implementation Requirements, Costs, and Operational Impacts

The costs and operational impacts of granting or not granting the requests of the Superior Courts
of Mono and Tehama Counties are discussed within each option.

Attachments

1. Attachment A: Judicial Council-Approved Process for Supplemental Funding

2. Attachment B: Superior Court of California, County of Mono, Application for Supplemental
Funding

3. Attachment C: Superior Court of California, County of Tehama, Application for Supplemental
Funding



Attachment A

Judicial Council-Approved Process for Supplemental Funding

Below is the process for supplemental funding that was approved by the Judicial Council at its
August 31, 2012, meeting.

a. Supplemental funding for urgent needs is defined as unavoidable funding shortfalls,

unforeseen emergencies, or unanticipated expenses for existing programs.

A request can be for either a loan or one-time funding that is not repaid, but not for
ongoing funding.

b. The submission, review, and approval process is:

Vi.

C.

All requests will be submitted to the Judicial Council for consideration;

Requests will be submitted to the Administrative Director of Judicial Council of
California (JCC) by either the court’s presiding judge or court executive officer;

The Administrative Director of the Courts will forward the request to the JCC Director of
Finance.

Budget staff of JCC Finance will review the request, ask the court to provide any missing
or incomplete information, draft a preliminary report, share the preliminary report with
the court for its comments, revise as necessary, and issue a final report for the council;
The final report will be provided to the requesting court prior to the report being made
publicly available on the California Courts website; and

The court may send a representative to the Judicial Council meeting to present its request
and respond to questions from the council.

Beginning in 2012-2013, court requests for supplemental funding for urgent needs due to
unavoidable budget shortfalls, must be submitted to the Administrative Director of the
Judicial Council, by no later than October 1. Courts are encouraged to submit supplemental
funding requests for urgent needs before the October 1 deadline, but no earlier than 60 days
after the Budget Act is enacted into law.

Beginning in 2012-2013, the Judicial Council shall allocate up to 75 percent of the 2 percent
state-level reserve fund by October 31 of each year to courts requesting supplemental
funding for urgent needs due to unavoidable funding shortfalls.

Beginning in 2012-2013, after October 31 and by March 15 of each fiscal year, the Judicial
Council shall allocate the remaining funds if there has been an approved request from a trial
court(s) requesting supplemental funding for urgent needs due to unforeseen emergencies or
unanticipated expenses for existing programs.
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Any unexpended funds shall be distributed to the trial courts on a prorated basis. Beginning
in 2014-2015, after October 31 and by March 15 of each fiscal year, the Judicial Council
shall allocate 25 percent of the remaining funds if there has been an approved request from a
trial court(s) requesting supplemental funding for urgent needs due to unforeseen
emergencies or unanticipated expenses for existing programs. Any unexpended funds shall
be distributed to the trial courts on a prorated basis. After March 15 and until June 30,
requests due to unforeseen emergencies or unanticipated expenses approved, will be
distributed to the court as a cash advance loan, until the following fiscal year when the court,
if necessary, could apply for supplemental funding from the TCTF 2 percent reserve at the
Judicial Council’s October business meeting in order to repay the cash advance loan.

These court requests are to be reviewed and recommended to the Judicial Council by the
Trial Court Budget Advisory Committee’s 2 Percent Funding Request Review subcommittee.

f. To be considered at a scheduled Judicial Council business meeting, requests submitted after
October 31 for supplemental funding due to unforeseen emergencies and unanticipated
expenses must be submitted to the Administrative Director of the Judicial Council at least 25
business days prior to that business meeting.

g. The Judicial Council would consider appropriate terms and conditions that courts must
accept in order to receive supplemental funding for urgent needs.

Judicial Council-Approved Criteria for Eligibility for and Allocation of Supplemental
Funding

Below are the criteria for eligibility for and allocation of supplemental funding for trial courts’
urgent needs that were approved by the Judicial Council at its August 31, 2012, meeting.

a. Only trial courts that are projecting a current-year negative fund balance can apply for
supplemental funding related to urgent needs.

b. Generally, no court may receive supplemental funding for urgent needs in successive fiscal
years absent a clear and convincing showing.

c. Courts submitting on or before October 1 can only receive up to the amount the court
contributed to the 2 percent state-level reserve fund. If the requested amount is beyond the
court’s contribution to the 2 percent state-level reserve fund, the Judicial Council may
distribute more funding to the court, after October 31 and prior to March 15 of the fiscal
year.

More specifically, courts that submit by October 1 a request for an unavoidable funding
shortfall, may apply with updated financial information for unforeseen emergencies or

Page 2 of 4



d.

Attachment A

unanticipated expenses for existing programs distribution at a future Judicial Council
business meeting prior to March 15.

Allocate to all courts in January, 75 percent of unexpended funds from the 2% state-level
reserve, regardless of whether the Judicial Council has allocated to a court supplemental
funding for an urgent need in the current fiscal year, using courts’ current year Trial Court
Trust Fund and General Fund base allocation.

If a court that is allocated supplemental funding determines during the fiscal year that some
or all of the allocation is no longer needed due to changes in revenues and/or expenditures,
[it] is required to return the amount that is not needed.

Judicial Council-Approved Information Required to be Provided by Trial Courts for
Supplemental Funding

Below is the information required to be provided by trial courts for supplemental funding for
urgent needs that were approved by the Judicial Council at its August 31, 2012, meeting.

a.

b.

A description of what factors caused or are causing the need for funding;

If requesting a one-time distribution, an explanation of why a loan would not be appropriate;
Current status of court fund balance;

Three-year history of year-end fund balances, revenues, and expenditures;

Current detailed budget projections for the current fiscal year (e.g., FY 2012-2013), budget
year (e.g., FY 2013-2014), and budget year plus 1 (e.g., FY 2014-2015);

Measures the court has taken in the last three years regarding revenue enhancement and/or
expenditure reduction, including layoffs, furloughs, reduced hours, and court closures;

Employee compensation practices (e.g., cost-of-living adjustments) and staffing levels in the
past five years;

Description of the consequences to the court’s operations if the court does not receive
funding;

Description of the consequences to the public and access to justice if the court does not
receive funding;
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What measures the court will take to mitigate the consequences to court operations, the
public, and access to justice if funding is not approved;

Five years of filing and termination numbers;
Most recent audit history and remediation measures;
. If supplemental funding was received in prior year, please identify amount received and

explain why additional funding is again needed in the current fiscal year; and

If the request for supplemental funding is not for a one-time concern, the court must include
an expenditure/revenue enhancement plan that identifies how the court will resolve its
ongoing funding issue.

Page 4 of 4



Attachment B
APPLICATION FOR SUPPLEMENTAL FUNDING FORM

Please check the type of funding that is being requested:

[ JCASH ADVANCE (Complete Section | only.)

X URGENT NEEDS (Complete Sections | through IV.)

X ONE-TIME DISTRIBUTION

[ ] LOAN
SECTION I: GENERAL INFORMATION
SUPERIOR COURT: PERSON AUTHORIZING REQUEST (Presiding Judge or Court Executive Officer):
Mono CEO
CONTACT PERSON AND CONTACT INFO: Hector Gonzalez 760-923-2330
DATE OF SUBMISSION: DATE FUNDING IS NEEDED BY: REQUESTED AMOUNT:
9/30/2015 Click here to enter a date. $49,000

REASON FOR REQUEST

(Please briefly summarize the reason for this funding request, including the factors that contributed to the need for
funding. If your court is applying for a cash advance, please submit a cash flow statement when submitting this
application. Please use attachments if additional space is needed.)

PLEASE SEE ATTACHMENT: SUPPLEMENTAL FUNDING NARRATIVE

Section Il through Section IV of this form is required to be completed if your court is applying for supplemental funding
for urgent needs (unavoidable funding shortfall, unforeseen emergency or unanticipated expenses for existing
programs). Please submit attachments to respond to Sections Il through Section IV.

SECTION Il: TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE

A. What would be the consequence to the public and access to justice if your court did not receive the
requested funding? PLEASE SEE ATTACHMENT: SUPPLEMENTAL FUNDING NARRATIVE

B. What would be the consequence to your court’s operations if your court did not receive the requested
funding? PLEASE SEE ATTACHMENT: SUPPLEMENTAL FUNDING NARRATIVE

C. What measures will your court take to mitigate the consequences to access to justice and court
operations if funding is not approved by the Judicial Council? PLEASE SEE ATTACHMENT: SUPPLEMENTAL
FUNDING NARRATIVE

D. Please provide five years of filing and termination numbers. PLEASE SEE ATTACHMENT: SUPPLEMENTAL
FUNDING NARRATIVE
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APPLICATION FOR SUPPLEMENTAL FUNDING FORM (Continued)

SECTION Ill: REVENUE ENHANCEMENT AND COST CONTROL MEASURES

A. If supplemental funding was received in prior year, please identify amount received and explain why
additional funding is again needed in the current fiscal year. PLEASE SEE ATTACHMENT: SUPPLEMENTAL
FUNDING NARRATIVE

B. If the request for supplemental funding is not for a one-time concern, the court must include an
expenditure/revenue enhancement plan that identifies how the court will resolve its ongoing funding
issue. PLEASE SEE ATTACHMENT: SUPPLEMENTAL FUNDING NARRATIVE

C. What has your court done in the past three fiscal years in terms of revenue enhancement and/or
expenditure reductions, including layoffs, furloughs, reduced hours, and court closures? PLEASE SEE
ATTACHMENT: SUPPLEMENTAL FUNDING NARRATIVE

D. Please describe the employee compensation changes (e.g. cost of living adjustments and benefit
employee contributions) and staffing levels for past five fiscal years for the court.

SECTION IV: FINANCIAL INFORMATION

Please provide the following:

Current detailed budget projections/estimates for the current fiscal year, budget year and budget year plus
one (e.g., if current fiscal year is FY 2012-2013, then budget year would be FY 2013-2014 and budget year
plus one would be FY 2014-2015).

SEE EXCEL WORKSHEET:
SECTION IV QUESTION A

A. Current status of your court’s fund balance.
PLEASE SEE ATTACHMENT: SUPPLEMENTAL FUNDING NARRATIVE

B. Three-year history of your court’s year-end fund balances, revenues, and expenditures.
SEE EXCEL WORKSHEET: SECTION IV QUESTION C

C. If the trial courts’ application is for one-time supplemental funding, please explain why a loan would
not be appropriate. PLEASE SEE ATTACHMENT: SUPPLEMENTAL FUNDING NARRATIVE

D. The most recent audit findings of fiscal issues and the remediation measures taken to address them.
PLEASE SEE ATTACHMENT: SUPPLEMENTAL FUNDING NARRATIVE
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REASON FOR REQUEST

The Superior Court of Mono County (Court) requests Supplemental Funding due to unavoidable
budget shortfalls caused by budget reductions and unexpected retirement cash out in amount of
$49,000. The Superior Court of Mono County is requesting $49,000 in Supplemental Funding to cover
this unanticipated cash-out expense that was incurred in FY14/15. We are we are making the
supplemental budget request this fiscal year because this unanticipated expense was incurred March
2015, after it was possible to make a supplemental funding request last fiscal year. Since it was not
possible to make a supplemental funding request for this unanticipated expense, last fiscal year our
Court requested and received Cash Advance loan in the amount of $96,000. The $96,000 Cash Advance
loan allowed our court to pay the $49,000 unexpected retirement cash out and $47,000 cover a payroll
cash flow shortfall. We have repaid $47,000 of the Cash Advance loan that was received to cover payroll
which leaves the $49,000 used to pay the unexpected retirement cash out. If Supplemental Funding is
not provided to cover this unexpected retirement cash-out, the Court budget for the upcoming fiscal
year 15/16 will not have sufficient TCTF funds to cover normal operational expenses. Mono County
Superior Court has made major budget reductions in fiscal year 14/15 spending. The court has
implemented 20 mandatory furloughs which resulted in closing the court 17 days over 9 months and has
keep a nearly 49% vacancy rate in our clerk positions. We have also taken steps to increase local court
revenues with a new comprehensive collections program with civil assessments being imposed by our
court for the first time in FY 14/15. However, we could not anticipate and budget for the unexpected
retirement in March 2015 of our longest serving employee, our Court Operations Manager.

SECTION II: TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE

A. What would be the consequence to the public and access to justice if your Court did not
receive the requested funding?

Our court in the 14/15 fiscal year has implemented 20 furlough days resulting in 17 court closure
days, completely closed phone lines to the public, reduced clerk counter hour to only half-day every day
and maintains a nearly 49% vacancy rate in clerk positions. The consequence of not receiving
Supplemental Funding will be a deficit in the FY15/16 budget. A deficit that would force the court to
implement court closure/furlough or lay-off court staff. We would need to close our court and furlough
staff for 5 days. If we cannot get our represented employees to accept furloughs, we will need to lay-off
one court employee. In either case, we will be returning our Court to the same operational dysfunction
in FY15/16 that we endured in the previous fiscal year which ultimately means our Court will not be
serving the public.

B. What would be the consequence to your Court’s operations if your Court did not receive
the requested funding?

As previously stated, if Supplemental Funding is not provided we would not be able to cover
normal operational expenses due to a budget deficit. We would be forced to either furlough or lay-off
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one clerk position. Last year we were able to negotiate furloughs with the union representing our
clerks. The union representing our clerks has already indicated an unwillingness to agree to furloughs
for a second straight year. The loss of one more clerk would reduce our number of working clerks to
four with four vacant clerk positions. We have gone from eight working clerks in 2009 to the possibility
of half that number working in FY15/16 if Supplemental Funding is not provided. Small Courts do not
have the luxury of creating specialized Legal Processing Clerk, Counter Clerk, Collections Clerk or
Courtroom Clerk positions. Operationally, that means the loss of one more clerk in a small court will be
felt in all core court operations such as processing filings, assisting the public at the counter, answering
public inquiries by emails (we no longer accept phone calls), accepting payments and clerking court
proceedings. These operational consequences can be avoided by modest amount of Supplemental
Funding that we are requesting to cover the unexpected costs associated with the retirement of our
Court Operations Manager in FY14/15.

C. What measures will your Court take to mitigate the consequences to access to justice and
Court operations if funding is not approved by the Judicial Council?

We have already taken steps to mitigate harm caused by FY14/15 furloughs, court closures,
reduced hours and elimination of telephone assistance. We will continue our current goal, to hold
public harmless from operations and service reductions caused if we do receive Supplemental Funding.
For example, due to the previously mentioned staff reductions the court is unable to enter citations into
our case management system in a timely manner, we take in the following step. We have requested
citing law enforcement agencies to set up court appearance dates 90 days from the date of citation
instead of the usual 60 days. This allows court additional time to enter citations into our case
management system. Even though we do not have sufficient staff to answer phone calls, the court has
set up a special customer service email for court response to customer inquiries within 48 hours for a
normal request and same day response for emergency requests. The court is greatly expanded our
court website to provide much more detail customer service information.

D. Please provide five years of filing and termination numbers.

Reporting Year Total Number of Fillings Number of Dispositions
(Termination Numbers)

2010 9,084 8,627
2011 8,364 7,664
2012 10,569 10,959
2013 9,186 8,797

2014 7,943 8,158
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SECTION Ill: REVENUE ENHANCEMENT AND COST CONTROL MEASURES

A. If supplemental funding was received in prior year, please identify amount received
and explain why additional funding is again needed in the current fiscal year.

NOT APPLICABLE

B. If the request for supplemental funding is not for a one-time concern, the Court must
include an expenditure/revenue enhancement plan that identifies how the Court
will resolve its ongoing funding issue.

The Mono County Superior Court is asking for a one-time Supplemental Funding of $49,000. The
Court is faced with unexpected budget costs associated with the retirement of our Court Operations
Manager in FY 14/15, the number two management position in our Court.

C. What has your Court done in the past three fiscal years in terms of revenue
enhancement and/or expenditure reductions, including layoffs, furloughs, reduced
hours, and Court closures?

Mono County Superior Court has two locations, our main Courthouse location in Mammoth
Lakes and a branch Court location at Bridgeport. Previously, the Bridgeport branch location had two
full-time clerks and was open five days a week. In 2012, Mono County Superior Court reduced Court
Clerk office operations at the Bridgeport Court location from five days a week to just one day a week.
We moved one of two Bridgeport branch Deputy Clerk positions to the main Courthouse in Mammoth
Lakes and left the second Bridgeport Deputy Clerk position vacant. During the past three fiscal years, we
have maintained all Court staff vacancies. Court has completely eliminated assistance to the public by
phone to create more time for the clerks to take care of daily operational duties. We now provide
assistance to the public by email. The Court implemented 20 furlough days in FY 14/15 which resulted
in 17 court closure days. Three of the 20 furlough days were “floating furlough” days were individual
court employees were able to pick the 3 days they wanted to be furlough days. Our Court also
eliminated court reporters for our civil and law and motion matters, helping to reduce the Court
expenditures. In addition, our Court increased local revenue by implementing a comprehensive
collections program and imposing civil assessments. This allows us to seek cost recovery of collections
related expenses to help generate local court revenue.

D. Please describe the employee compensation changes (e.g. Cost of living adjustments
and benefit employee contributions) and staffing levels for past five fiscal years for
the Court.

During the past 5 years, Mono County Superior Court has not approved any cost of living
increases due to the uncertainty in the budget allocations. The Court has maintained the existing
collective bargaining agreement commitment to provide annual step increases based on longevity and
performance for represented and non-represented employees per our personal policy. The Court CEO
refused to accept pay increases due him under his employment agreement for the past 4 fiscal years.
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Seeing the potential for another large lump sum liability, our Court’s Presiding Judge has authorized the
payment of the CEOs back pay. In 2013, our Fiscal Director was hired at a decreased pay scale than the
previous Fiscal Director. Our second highest compensated Court employee, our Court Operations
Manager, retired March 13, 2015. We promoted a Senior Clerk to the Court Operations Manager
position at a decreased pay scale. The promoted Senior Clerk’s position has been left vacant. We have
eliminated a part-time Clerk position with collections duties and the Fiscal Assistant position has
absorbed the collections duties without changing the Fiscal Assistant pay scale. Per the terms of the
Collective Bargaining Agreement, the Court has maintained the level of employer health benefit
contributions to match the increase in health policy costs. For FY15/16, our Court has budgeted two
vacant clerk positions totaling $138,469. Mono court will not be able to fill vacancies due to current year
funding. Mono has used this budgeted amount for the two vacant clerk positions as a salary savings line
item in order to have a balanced budget. However, our current fiscal year budget will only balance if we
receive the requested Supplemental Funding.

SECTION IV: FINANCIAL INFORMATION

A. Current detailed budget projections/estimates for the current fiscal year, budget
year and budget year plus one (e.g., if current fiscal year is FY 2012-2013, then
budget year would be FY 2013-2014 and budget year plus one would be FY 2014-
2015).

See Excel Worksheet: Section IV question A
B. Current status of your Court’s fund balance.

Mono County Superior Court’s fund balance is $331,318 as of 9/30/2015.

C. Three-year history of your Court’s year-end fund balances, revenues, and
expenditures.

See Excel Worksheet: Section IV Question C

D. If the Trial Courts’ application is for one-time supplemental funding, please explain
why a loan would not be appropriate.

A loan that would need to be repaid in current fiscal year would not be appropriate for
Mono County Superior Court based on the expenditures/revenue enhancement plan in
Section Ill, C. As previously explained, we already received $96,000 of Cash Advance loan in
fiscal year 14/15. Per our commitment when we received loan, we repaid $12,000 last fiscal
year and paid an additional $35,000 this fiscal year. This means we have paid $47,000 of the
Cash Advance loan that we needed to cover payroll cash flow shortfall last fiscal year with new
revenues from our civil assessment revenues. Unfortunately, this still leaves us with the
$49,000 of the Cash Advance loan that we received last year to cover the expense of our
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unexpected retirement cash out for our Court Operations Manager. With the repayment of
$47,000 the Cash Advance loan, we no longer have sufficient additional revenue from our civil
assessments this fiscal year to be able to also repay the remaining $49,000 Cash Advance Loan
we received for the unexpected retirement cash out expenses. Given the aforementioned
budget reduction measures we have already taken, the only way for our Court to repay any
new Cash Advance loan by the end of this current fiscal year, would be implement court
closure/furlough days or additional lay-offs if furloughs are not agreed to by the union
representing our staff. In the event that our court’s request for supplemental funding of
$49,000 is not approved, we request the alternative of a loan that would be paid over the next
5 years.

E. The most recent audit findings of fiscal issues and the remediation measures taken
to address them.

The most recent AOC audit for the Superior Court of Mono County is from 2011. It is important to
note that the Court hired a new CEO in 2009. The previous CEO had been in the CEO position since the
unification of the Superior Courts and Municipal Courts. This means that the Court had long standing
fiscal policy and practices that the new CEO was just beginning to become familiar with at the point of
the audit in 2011. The 2011 audit was a great benefit to the new CEO because it provided information
that allowed for significant changes to be made in fiscal policy and practices. The following seven (7)
financial issues and responses were taken from Superior Court of California-Mono County response
submitted to the Advisory Committee on Financial Accountability and Efficiency for the Judicial Branch
in March 2012 concerning 2011 AOC audit.

1.) Court Process for Identifying, Recording and Monitoring Trust Monies Needs Significant
Improvements

The Court reconciles the current trust monies, those held since 2003, and holds those current
trust fund monies in a holding account where stale trust monies were also held. The Court has dealt
with the stale trust monies held in this holding account by escheating the stale funds annually starting
2012. However, escheatment did not occur in 2013 due to a turnover in our Fiscal Director position. In
addition to the stale trust fund concern, the audit also recommended that our Court create a redundant
account for criminal trust funds. The current Court practice maintains and promotes efficiency because
of the frequent transfer of criminal trust funds when they are applied to fines, fees and forfeitures. We
did not change our current practice of using a holding account.

2.) Court Bank Account Management Practices Could Be Improved

The Court improved account management practices by requiring sign-off identification of the
staff preparing bank reconciliations and review of those reconciliations by another Court employee who
is not supervised by the preparer of the reconciliation.

3.) Court Does Not Take Full Advantage of Available Automated Fiscal and Accounting Tools
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A very prominent theme in the audit recommendations was promoting that our Court to use all
components of Phoenix-Fl. We saw the value of using the Phoenix system and we have utilized all
aspects of the Phoenix-FI. We now have all Court TCTF funding in Bank of America branch accounts that
allow for complete use of Phoenix-FI. We would prefer to have our trust and holding funds in a Bank of
America account which would allow us to use Phoenix-FI. However, the closest Bank of America branch
to our main Courthouse location in Mammoth Lakes is 50 minutes away. Since we have to make
deposits at least twice a week of fines and fees, we have holding/trust accounts in a local bank that has
a branch near the Courthouse in Mammoth Lakes. The Phoenix-FI function that we have found
particularly helpful is the Phoenix-Fl “Virtual Buyer” program. The Court believes that the use of
Phoenix Virtual Buyer program has significantly assisted our Court in meeting our fiscal control and
reporting responsibilities in the areas of procurement and acquisitions.

4.) Court Balances Currently Held in the County Treasury Were Incorrectly Categorized in the Court’s
Fiscal Records

The auditor’s accurately identify three Court automation funds totaling a little over $200,000
held by the Mono County (County) Treasury. The Court also maintained over $500,000 in a County
account to cover six months payroll for Court personnel. Our County provides the payroll and benefits
service for Court employees. The Court had the automation funds transferred to Trial Court Trust Fund
accounts even before the submittal of our March 2012 audit response. It is important to note, that
these are long-standing automation funds existed prior to separation of our Superior Court from the
County. The Court was well aware of the existence of these accounts. We maintained the automation
funds in the County accounts for the purpose of holding these funds until they were needed for IT
infrastructure expenditures for the new Courthouse. The automation funds have been totally expended
to cover new Courthouse IT costs by the end of Fiscal Year 2012-2013. In regards to the County account
for Court employee payroll, in 2013 we worked out an agreement with the County to transfer all the
funding, except one month’s Court employee payroll, from the County Court employee payroll fund to a
Court Bank of America TCTF account. We now the deposit in the County account one month’s Court
employee payroll seven days before payroll disbursement to minimize the amount of time Court funds
are held in County accounts.

5.) Procurement, Contracting, and Expenditure Practices Did Not Always Comply with Informal
Court Policy or FIN Manual Guidelines

The audit findings maintained that the Court does not consistently follow FIN Manual policies or
the Court’s own informal practices regarding procurement and expenditure processing. Specifically, the
SEC team found that our Court did not document that we consistently obtained multiple quotes for bids
for purchases over $500 as required by the FIN manual. Our remedy for this finding is in two ways, as
already previously mentioned our Court uses the Virtual Buyer program to help us comply with the
multiple quote requirement on smaller amount purchases. For larger purchases, our Court is a member
of the Shared Procurement Services program administered through Riverside Superior Court.
Unfortunately, obtaining multiple quotes for services, particularly highly specialized technical services, is
still very difficult in an extremely small and isolated mountain community. The auditors also found that
Court internal policy requiring that the CEO review and sign-off on all invoices/claims prior to payment
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was not being consistently followed. The Court made significant improvements in invoice
authorizations, requiring a CEO or delegated management team member to authorize any invoice
before processing.

6.) Court Should Improve Cash Controls to Safeguard Court and Public Assets

The audit identified a number of day-to-day Court operational practices and cashiering
processes that needed to be improved to secure cash assets and protect access to case file information.
Even though the SEC team characterized these points of improvement as minor, the Court agrees with
the goal of improving security to access cash and case file information. The Court implemented the
recommendations made by the audit in this area.

7.) Court Does Not Always Ensure Appropriate Calculation, Collection, and Distribution of Fees
and Fines

The SEC audit team found inaccuracies in our Court’s calculation and distribution of fines and
fees. These inaccuracies are a serious problem that our Court has tried to work through unsuccessfully
with ISD, the contractor providing our case management systems. We then came to the conclusion that
we needed to proactively remedy the problem ourselves. Our Court has already made a request to the
AOC Audit Unit to assist us by providing an analysis of our Court’s collection and distribution formulas
and methodology. Since the 2011 audit, our Court has hired a new Fiscal Director who, with our
Operations Manager, is engaged in an ongoing collection/distribution fine and fee correction project.
Our Operations Manager is focused on the correct collection of fines and fees. Our Fiscal Director is
focused on the correct distribution of those fines and fees. Incrementally, the Fiscal Director and
Operations Manager are reviewing and correcting fines and fees collection and distribution. As to be
expected, this is a slow and laborious task but it is essential that it be done.



Schedule 1 BUDGET FY 15-16
Fund Balance
*Restricted $ -

TOTAL $ -

REVENUE
812100 45.10 TCTF $ 1,497,829
816000 State Receipts $ 85,641
MOU/Reimbursements $ 284,905
TOTAL $ 1,868,545 |

SALARIES
[FY 15-16 Salaries $ 1,277,503 |
Workers Compensation $ 41,833

Expenses
FY 15/16 Operating Expense $ 549,039
Total Expenses $ 1,868,545
Total Deficit $ 0
Projected 2% Reserve Replacement $ 32,385 |
Payback of FY 14-15 Cash Advance Loan- Payment September 2015 $ (35,000)

Supplemental Funding Request

Supplemental Funding Payback $ (49,000.00)

[Total Deficit $ (51,615)|




BUDGET FY 16-17

BUDGET FY 17-18

Fund Balance $ 12,444
*Restricted $ (12,444)
TOTAL $ -
REVENUE
812100 45.10 TCTF $ 1,499,768
816000 State Receipts $ 85,641
MOU/Reimbursements $ 284,905
TOTAL $ 1,870,484 |
SALARIES
[FY 16-17 Salaries $ 1,333,517 |
Workers Compensation $ 41,833
Expenses
FY 15/16 Operating Expense $ 482,690
Total Expenses $ 1,858,040
Total Deficit $ 12,444
*2% Automation Fund $ (12,444)
Total Deficit $ 0

Fund Balance $ 24,888
*Restricted $ (24,888)
TOTAL $ -
REVENUE
812100 45.10 TCTF $ 1,551,909
816000 State Receipts $ 85,641
MOU/Reimbursements $ 284,905
TOTAL $ 1,922,625 |
SALARIES
[FY 17-18 Salaries $ 1,373,214 |
Workers Compensation $ 41,833
Expenses
FY 16/17 Operating Expense $ 482,690
Total Expenses $ 1,897,737
Total Deficit $ 24,888
*2% Automation Fund $ (24,888)
Total Deficit $ 0




TRIAL COURT CHART OF ACCOUNTS

EXPENSE
Detail Listing
Revision 8
ACCOUNT NAME ACCOUNT ACCOUNT FY15-16 Budget | FY16-17 Budget | FY17-18 Budget
NUMBER DESCRIPTION
Operating Expense and Equipment
Laboratory Expense 920200 $ 2751 $ -1 % =
Fees/Permits 920300 $ 8,000| $ 8,000| $ 8,000
Employee Relocation 920400 $ -1 9 -1 3 -
Dues and Memberships 920500 $ 300]| $ 300 $ 300
Office Expense 920600 $ 9,300 | $ 9,300 | $ 9,300
Freight and Drayage 920700 $ -1 % -1 3 -
Advertising 921500 $ 500| $ 500| $ 500
Meetings, Conferences, Exhibits & Shows 921700
$ 500| $ 500| $ 500
Library Purchases and Subscriptions 922300 $ 52300 | $ 52,300 | $ 52,300
Photography 922500 $ -1 3 -1 3 -
Minor Equipment - Under $5,000 922600 $ 2,000] $ 2,000]| $ 2,000
Equipment Rental/Lease 922700 $ 10,000]| $ 10,000| $ 10,000
Equipment Maintenance 922800 $ 2,050] $ 2,050] $ 2,050
Equipment Repairs 922900 $ -1 $ -1 $ -
General Expense - Service 923900 $ 200 $ 200 $ 200
Printing 924500 $ 1,450| $ 1,450| $ 1,450
Telecommunications 925100 $ 30,100 $ 24,100 $ 24,100
Postage 926100 $ 9,100| $ 9,100| $ 9,100
Insurance 928000 $ 4900 $ 4900 $ 4,900
Travel-In State 929100 $ 4600| $ 4600| $ 4,600
Other Travel Expense 929100 $ -1 $ -1 $ -
Travel-Out of State 931100 $ -1 $ -1 $ -
Training 933100 $ 600| $ 600| $ 600
Security 934500 $ 1,300| $ 1,300 $ 1,300
Facilities Operations 935100 $ -1 3 -1 3 =
Rent/Lease 935200 $ 26,605 $ 2251 $ 225
Janitorial 935300 $ 14,000| $ 14,000| $ 14,000
Maintenance and Supplies 935400 $ -1 % -1 % -
Grounds 935500 $ -1 % -1 % -
Alteration 935600 $ -1 % -1 % -
Other Facility Costs-Goods 935700 $ -1 % -1 % -
Other Facility Costs-Services 935800 $ 300]| $ 300] $ 300

As of: 06/01/2012

Page 3 of 9




TRIAL COURT CHART OF ACCOUNTS

EXPENSE
Detail Listing
Revision 8
ACCOUNT NAME ACCOUNT ACCOUNT FY15-16 Budget | FY16-17 Budget | FY17-18 Budget
NUMBER DESCRIPTION

Utilities 936100 $ -1 9 -1 $ =

Contracted Services 938100 $ -1 9 -1 % -
Consulting Services-Temp Help 938200 $ -1 9 -1 $ -
General Consultant and Professional Services 938400 $ 95524 | $ 95,524 | $ 95,524
Court Interpreter Services 938500 $ 6,650 | $ 6,650 | $ 6,650
Court Reporter Services 938600 $ 63,000 $ 63,000 | $ 63,000

Court Transcripts 938700 $ 6,000 $ 6,000 $ 6,000

Court Appointed Counsel Charges 938800 $ 39,000| $ 39,000| $ 39,000

Investigative Services 938900

$ -1 3 -1 3 -

Court Ordered Professional Services 939000 $ 9,000 $ 9,000 $ 9,000
Mediators/Arbitrators 939100 $ 7,000] $ 7,000] $ 7,000
Collection Services 939200 $ 8,100| $ 8,100| $ 8,100

Legal 939400 $ -1 3 -1 % =

Banking and Investment Services 939700 $ -1 $ -1 $ -
Other contract Services 939800 $ -1 % -1 % o

Consulting and Professional Services-County Provided 941000

$ -1 % -1 % -

Sheriff 941100 $ = $ = $ =
County-Provided Services 942100 $ 2600 $ 2600 $ 2,600
Information Technology (IT) 943000 $ 91,604 | $ 91,621| $ 91,604
Major Equipment 945200 $ 33,711| $ -1 3 -

Other Items of Expense 951000 $ -1 3 -1 3 -
Uniform Allowance 952000 $ -1 3 -1 3 -

Vehicle Operations 952300 $ 2870] $ 2870] $ 2,870

Cash Differences 952500 $ -1 3 -1 3 -

Juror Costs 965100 $ 5,000 $ 5,000]| $ 5,000

Other Special items of Expense 971000 $ -1 3 -1 3 -
Other Post Employment Benefits 971100 $ -1 3 -1 3 -
Judgments, Settlements, and Claims 972001 $ -1 3 -1 3 -
Grand Jury Costs 972200 $ 600| $ 600 | $ 600
Non-Expert Witness 972300 $ -1 $ -1 $ -

Cash Discounts 980000 $ -1 3 -1 3 -

Debt Service 973100 $ -1 3 -1 3 -

Court Construction 983100 $ -1 3 -1 3 -
Distributed Administration 991000 $ -1 % -1 3 -
Satutory Workers Compensation 912501 $ 41,833] $ 41,833 $ 41,833
Totals $ 590,872 | $ 524523 | $ 524,506

As of: 06/01/2012

Page 4 of 9




TRIAL COURT CHART OF ACCOUNTS

EXPENSE

Detail Listing
Revision 8

ACCOUNT NAME ACCOUNT ACCOUNT DESCRIPTION FY15/16 Budget
NUMBER

TRIAL COURT REVENUE

812100 PROGRAM 45.10 - OPERATIONS - REVENUE

816000 OTHER STATE RECEIPTS - REVENUE

821000 LOCAL FEES REVENUE

821200 ENHANCED COLLECTIONS - REVENUE

822000 LOCAL NON-FEES REVENUE

823000 OTHER - REVENUE

825000 INTEREST INCOME

826000 INVESTMENT INCOME

TRIAL COURT REIMBURSEMENTS

831000 GENERAL FUND 0001 - MOU/REIMBURSEMENTS

832000 PROGRAM 45.10 FUND 0932 - MOU/REIMBURSEMENTS

833000 PROGRAM 45.25 OPERATIONS FUND 0932 - REIMBURSEMENTS

834000 PROGRAM 45.45 OPERATIONS FUND 0932 - REIMBURSEMENTS

835000 PROGRAM 45.55 OPERATIONS FUND 0932 - REIMBURSEMENTS

836000 MODERNIZATION FUND 0556 - REIMBURSEMENTS

837000 IMPROVEMENT FUND 0159 - REIMBURSEMENTS

838000 AOC GRANTS - REIMBURSEMENTS

838000 NON-AOC GRANTS - REIMBURSEMENTS

840000 COUNTY PROGRAM - RESTRICTED FUNDS - REIMBURSEMENTS

850000 REIMBURSEMENTS BETWEEN COURTS

860000 REIMBURSEMENTS - OTHER

PRIOR YEAR REVENUE

890000 PRIOR YEAR REVENUE

As of: 06/01/2012 Page 5 of 9



TRIAL COURT CHART OF ACCOUNTS

EXPENSE
Detail Listing
Revision 8
ACCOUNT NAME ACCOUNT ACCOUNT DESCRIPTION FY15/16 Budget
NUMBER
TOTALS [ is66.375.00]

As of: 06/01/2012

Page 6 of 9



Salary 15-16
-~ Salaryand Salary Driven Benefits

RETIREE Flex Bene/Pay Admin Non-Sal. Benefits.
SALARY PERS FICA SDI MEDICARE HEALTH Ul Tot. Sal Drv. Medical Dental Vision out Life Ins.  Surv. Ben. Fees Flex Spend Total

2S% 6a0% Lo 1a% 950% 1
1 CEO $ 134,016 $ 30,210 $ 1,340 $ 1,943 $ 12,732 $ $ 17,420 $ 660 $ 220 $ 5226 $ 244 $ 24 $ 54 $ - $ 23,848
1 Ops Manager $ 82,752 $ 18,654 $ 828 $ 1,200 $ 7,861 $ 2,483 $ 17,420 $ 660 $ 220 $ 5226 $ 244 $ 24 $ 54 $ - $ 23,848
1 Executive Asst $ 53,628 $ 12,089 $ 536 $ 778 $ 509 $ 1,609 $ 22,646 $ 1,044 $ 379 $ - $ 34 $ 24 $ 54 $ - $ 24,181
1 Fiscal Director $ 84,096 $ 18,957 $ 841 $ 1,219 $ 7,989 $ 2,523 $ 8,711 $ 372 $ 144  $ 13,935 $ 244 $ 24 $ 54 $ - $ 23,483
1 Network Admin.  $ 62,544 $ 14,099 $ 625 $ 907 $ 5942 $ 1,876 $ 8,711 $ 372 $ 144  $ 13,935 $ 25 $ 24 $ 54 $ - $ 23,265
0.25 Commissioner $ 38,525 $ = $ 2389 $ 385 $ 559 $ - $ $ - $ - $ - $ - $ - $ - $ - $ - $ -
160,843 $ 118,624

1 Dpty Clerk Ill $ 51,252 $ $ $ $ $ $ 7,885 $ 372 % 144 $ 14,761 $ 25 $ 24 $ 54 $ - $ 23,265
1 Dpty Clerk IIl $ 47,928 $ 10,804 $ 479 $ 695 $ 4553 $ 1,438 $ 22,646 $ 1,044 $ 379 % - $ 34 $ 24 3 54 $ - $ 24,181
1 Dpty Clerk Il $ 36,648 $ 8,261 $ 366 $ 531 $ 3482 $ 1,099 $ 7,885 $ 372 % 144 $ 14,761 $ 25 $ 24 $ 54 $ - $ 23,265
1 Dpty Clerk II $ 38,142 $ 8,598 $ 381 $ 553 $ 3623 $ $ - $ 372 % 144 $ 22,646 $ 25 $ 24 $ 54 $ - $ 23,265
1 Dpty Clerk Il $ 41,916 $ 9,449 $ 419 $ 608 $ $ $ - $ 372 % 144 3% 22,646 $ 25 $ 24 $ 54 % - $ 23,265
1 Acct Assist $ 44,226 $ 9,969 $ 442 $ 641 $ $ $ 22,646 $ 1,044 $ 379 $ - $ 34 $ 24 $ 54 $ - $ 24,180

97521  $ 61062 $ 3576 $ 1334 S 74813 $ 167 $ 144 6 34 8 - % 141,420

1 Dpty Clerk | $ $ $ $ $ $ 7,885 $ 372 % 144 $ 14,761 $ 34 $ 24 $ 54 $ 23,274
1 Dpty Clerk | $ 32,400 $ 7,304 $ 324 % 470 $ 3,078 $ 7,885 $ 372 % 144 $ 14,761 $ 34 $ 24 $ 54 $ 23,274

0.5 Interpreter $ 38,553 $ = $ 2,390 $ 386 $ 559 $ =
46,548

Salary Savings not filling vacant positions ($135,642.00)
Rounding error due to averaging clerk positions on 7A upload $ 377

10/6/2015 10:23 AM MAB

Section IV Question A Salary 15-16



Salary 16-17
-~ Salaryand Salary Driven Benefits

RETIREE Flex Bene/Pay Admin Non-Sal. Benefits.
SALARY PERS FICA SDI MEDICARE HEALTH Ul Tot. Sal Drv. Medical Dental Vision out Life Ins.  Surv. Ben. Fees Flex Spend Total

2S% 6a0%  Lowh  1a% 950% 1
1 CEO $ 140,717 $ 31,720 $ 1,407 $ 2,040 $ 13,368 $ $ 17,420 $ 660 $ 220 $ 5226 $ 244 $ 24 $ 54 $ - $ 23,848
1 Ops Manager $ 86,8900 $ 19,587 $ 869 $ 1,260 $ 8,255 $ 2,607 $ 17,420 $ 660 $ 220 $ 5226 $ 244 $ 24 $ 54 $ - $ 23,848
1 Executive Asst $ 56,309 $ 12,693 $ 563 $ 816 $ 5349 $ 1,689 $ 22,646 $ 1,044 $ 379 $ - $ 34 $ 24 $ 54 $ - $ 24,181
1 Fiscal Director $ 88,301 $ 19,905 $ 883 $ 1,280 $ 8,389 $ 2,649 $ 8,711 $ 372 $ 144  $ 13,935 $ 244 $ 24 $ 54 $ - $ 23,483
1 Network Admin.  $ 65,671 $ 14,804 $ 657 $ 952 $ 6,239 $ 1,970 $ 8,711 $ 372 $ 144  $ 13,935 $ 25 $ 24 $ 54 $ - $ 23,265
0.25 Commissioner $ 38,525 $ = $ 2,389 $ 385 $ 559 $ - $ $ - $ - $ - $ - $ - $ - $ - $ - $ -
166661 $ 74907 $ 3108 § 1108 $ 38322 $ 790 $ 120 $ 200 § - § 118,624

1 Dpty Clerk Ill $ 53,815 $ 12,131 $ $ $ $ $ 7,885 $ 372 % 144 $ 14,761 $ 25 $ 24 $ 54 $ - $ 23,265
1 Dpty Clerk IIl $ 50,324 $ 11,344 $ 503 $ 730 $ 4,781 $ 1,510 $ 22,646 $ 1,044 $ 379 % - $ 34 $ 24 3 54 $ - $ 24,181
1 Dpty Clerk Il $ 45,637 $ 10,288 $ 456 $ 662 $ 4,336 $ 1,369 $ 7,885 $ 372 % 144 $ 14,761 $ 25 $ 24 $ 54 $ - $ 23,265
1 Dpty Clerk IIl $ 40,049 $ 9,028 $ 400 $ 581 $ 3,805 $ $ - $ 372 % 144 $ 22,646 $ 25 $ 24 $ 54 $ - $ 23,265
1 Dpty Clerk Il $ 44,012 $ 9,921 $ $ $ $ $ - $ 372 % 144 3% 22,646 $ 25 $ 24 $ 54 % - $ 23,265
1 Acct Assist $ 46,437 $ 10,468 $ $ $ $ $ 22,646 $ 1,044 $ 379 $ - $ 34 $ 24 $ 54 $ - $ 24,180

$ 105080 $ 61062 $ 3576 $ 1334 § 74813 $ 167 $ 144 5 324 $ - 6 141,420

1 Dpty Clerk | $ 32,400 $ $ $ $ 7,885 $ 372 % 144 $ 14,761 $ 34 $ 24 $ 54 $ 23,274
1 Dpty Clerk | $ 32,400 $ 7,304 $ 324 % 470 $ 3,078 $ 7,885 $ 372 % 144 $ 14,761 $ 34 $ 24 $ 54 $ 23,274

0.5 Interpreter $ 38,553 $ = $ 2,390 $ 386 $ 559 $ =
$ 46,548

Salary Savings not filling vacant positions ($135,642.00)

10/6/2015 10:23 AM MAB

Section IV Question A Salary 16-17



Salary 17-18
-~ Salaryand Salary Driven Benefits

RETIREE Flex Bene/Pay Admin Non-Sal. Benefits.
SALARY PERS FICA SDI MEDICARE HEALTH Ul Tot. Sal Drv. Medical Dental Vision out Life Ins.  Surv. Ben. Fees Flex Spend Total

2S% 6a0%  Lowh  1a% 950% 1
1 CEO $ 140,717 $ 31,720 $ 1,407 $ 2,040 $ 13,368 $ $ 17,420 $ 660 $ 220 $ 5226 $ 244 $ 24 $ 54 $ - $ 23,848
1 Ops Manager $ 91,234 $ 20,566 $ 912 $ 1,323 $ 8,667 $ 2,737 $ 17,420 $ 660 $ 220 $ 5226 $ 244 $ 24 $ 54 $ - $ 23,848
1 Executive Asst $ 59,125 $ 13,328 $ 501 $ 857 $ 5617 $ 1,774 $ 22,646 $ 1,044 $ 379 $ - $ 34 $ 24 $ 54 $ - $ 24,181
1 Fiscal Director $ 92,716 $ 20,900 $ 927 $ 1,344 $ 8,808 $ 2,781 $ 8,711 $ 372 $ 144  $ 13,935 $ 244 $ 24 $ 54 $ - $ 23,483
1 Network Admin.  $ 68,955 $ 15,544 $ 690 $ 1,000 $ 6,551 $ 2,069 $ 8,711 $ 372 $ 144  $ 13,935 $ 25 $ 24 $ 54 $ - $ 23,265
0.25 Commissioner $ 38,525 $ = $ 2,389 $ 385 $ 559 $ - $ $ - $ - $ - $ - $ - $ - $ - $ - $ -
Tazzz 5 74907 s aie 1108 8 a2z s 708 120 5 208 - s 11822

1 Dpty Clerk Il $ 56,505 $ 12,737 $ $ $ $ $ 7,885 $ 372 % 144 $ 14,761 $ 25 $ 24 $ 54 $ - $ 23,265
1 Dpty Clerk IIl $ 52,841 $ 11,911 $ 528 $ 766 $ 5020 $ 1,585 $ 22,646 $ 1,044 $ 379 % - $ 34 $ 24 3 54 $ - $ 24,181
1 Dpty Clerk Il $ 47919 $ 10,802 $ 479 $ 695 $ 4,552 $ 1,438 $ 7,885 $ 372 % 144 $ 14,761 $ 25 $ 24 $ 54 $ - $ 23,265
1 Dpty Clerk IIl $ 42,052 $ 9,479 $ 421 $ 610 $ 3995 $ $ - $ 372 % 144 $ 22,646 $ 25 $ 24 $ 54 $ - $ 23,265
1 Dpty Clerk Il $ 46,212 $ 10,417 $ $ $ $ $ - $ 372 % 144 % 22,646 $ 25 $ 24 % 54 % - $ 23,265
1 Acct Assist $ 48,759 $ 10,991 $ $ $ $ $ 22,646 $ 1,044 $ 379 $ - $ 34 $ 24 $ 54 $ - $ 24,180

S 110334 § 61062 $ 3576 $ 1334 $ 74813 $ 167 $ 144 8 34 S - 6 141,420

1 Dpty Clerk | $ 32,400 $ $ $ $ 7,885 $ 372 % 144 $ 14,761 $ 34 $ 24 $ 54 $ 23,274
1 Dpty Clerk | $ 32,400 $ 7,304 $ 324 % 470 $ 3,078 $ 7,885 $ 372 % 144 $ 14,761 $ 34 $ 24 $ 54 $ 23,274

0.5 Interpreter $ 38,553 $ = $ 2,390 $ 386 $ 559 $ =
$ 46,548

Salary Savings not filling vacant positions ($135,642.00)

10/6/2015 10:23 AM MAB

Section IV Question A Salary 17-18
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Caryn Downing SUPERIOR COURT OF CALIFORNIA Historic Courthouse
Court Executive Officer 633 Washington Street
Clerk of the Court COUNTY OF TEHAMA Red BIuff, CA 96080
Jury Commissioner Telephone: (530) 527-3484, Option 5

Fax: (530) 527-4974

September 28, 2015

Chief Justice Tani G. Cantil-Sakauye
Members of the Judicial Council
Supreme Court of California

350 McAllister Street

San Francisco, CA 94102-4797

Dear Chief Justice Tani G. Cantil-Sakauye and Members of the Judicial Council,

Enclosed, please find the Superior Court of California, County of Tehama’s completed Application for
Supplemental Funding supported with documentation for the funds requested as a result of the attack on our
Court’s Network. I believe we have thoroughly and accurately responded to each item requested to ensure you
would be provided with all the information needed in making your decision. We have considered all the
requirements necessary in requesting the funding for urgent needs and trust we meet the criteria.

If you have any questions or concerns that are not addressed in the application, please contact me or Presiding
Judge, John I. Garaventa at (530) 527-6198 or at the address above.

The Court would like to thank you for time and your consideration.

Respectfully,

65 <=z

Caryn A. Downing
Court Executive Officer
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Application for Supplemental Funding




APPLICATION FOR SUPPLEMENTAL FUNDING FORM

Please check the type of funding that is being requested:

[ ] CASH ADVANCE (Complete Section | only.)

URGENT NEEDS (Complete Sections | through IV.)
ONE-TIME DISTRIBUTION
[] LOAN

SECTION I: GENERAL INFORMATION

SUPERIOR COURT: PERSON AUTHORIZING REQUEST (Presiding Judge or Courl Executive Officer):
Tehama Caryn A. Downing, Court Executive Officer
CONTACT PERSON AND CONTACT INFO: 530-527-6198
DATE OF SUBMISSION: DATE FUNDING IS NEEDED BY: REQUESTED AMOUNT:
9/25/2015 12/1/2015 $512,000.00

REASON FOR REQUEST

(Please briefly summarize the reason for this funding request, including the factors that contributed to the need for
funding. If your court is applying for a cash advance, please submit a cash flow statement when submitting this
application. Please use attachments if additional space is needed.)

On July 1, 2015, The Superior Court of California, County of Tehama began this fiscal year with a positive fund
balance. This Court has a history and record of good stewardship and being fiscally prudent. The intentional data
deletion that occurred on July 3, 2015, caused the Court to incur extraordinary expenses in excess of $512,000.00.
Had this incident not occurred, the Court would have a balanced budget for FY15-16.

In early June of this year the Tehama Superior Court was made aware of certain suspicious activily in its computer
and telephone systems. AT&T’s Security Incident Response and Forensic Solutions Department was engaged by the
Court on June 5, 2015, to act in the capacity of a trusted advisor to evaluate the Court’s concerns. On June 10™,
AT&T's Lead Investigator arrived at the courthouse and began an initial vulnerability assessment. On June 12th three
members of AT&T's team armrived at the Court and started a forensic analysis of the Court’s infrastructure.
Subsequently, the Court's IT Director was placed on Paid Administrative Leave pending an investigation as to actions
involving the Court’'s computer network. After escorting him out of the building, he took an HP SAN (storage device)
out of his vehicle, handed it over to the bailiff and indicated it was court property. It was later determined this piece of
equipment was non-operational due to missing hardware. AT&T was able to secure the Court’s infrastructure to a
certain degree and continued to work on securing the system in its entirety. However, due to the lack of administrative
passwords and inaccurate IT documentation, the Court’s infrastructure remained vulnerable to the individual who had
intricate knowledge of the administrative passwords.

On June 26, 2015, the Court’s IT Director was terminated.
On June 29, 2015, the Court engaged NWN Corporation for staffing augmentation and specialty services.

On July 3, 2015, at approximately 1:58 p.m. someone logged in with the Administrator account and deleted all the
pertinent data contained within the IT infrastructure, including any back-up. These affirmative, intentional, nefarious
actions rendered the Courl's case management system, telephones, exchange server, jury system, shared and
individual drives and website non-operational.

Belween July 3 and July 8" AT&T, NWN and an IT staff member from Judicial Council began troubleshooting the
Court’s IT environment to determine why the Court's entire system was non-functional.

On July 9, 2015, it was determined that specific and targeted commands were executed during the July 3, 2015,
intrusion to perform the data deletion, the investigation and review of logging sources did not indicale reconnaissance
aclivities were performed hereby indicating the nefarious actor had intricate knowledge of the administrative
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credentials, configurations and topology of the IT systems to carry out the activities. As a result of this discovery, law
enforcement was contacted.

On July 10, 2015, the Court contracted with Kroll Ontrack Data Recovery to evaluate and examine the feasibility of
heing able to rebuild and recover the logical volumes containing the Court’s infrastructure. Eight hard drives were sent
to them for evaluation. Kroll used proprietary tools to access the devices, rebuild the logical volumes and recovered
3760.84 GB of data which contained the Court’s case management system dating back to March 17, 2015, the aclive
directory structure, telephones, jury and key card systems. Upon receiving the external hard drives, the Court began
the process of transferring the data back into the server environment. Staff must now endure the tedious process of
re-entering all unrecoverable information including payments, citations, new cases, filings, etc. back into the case
management system while continuing to maintain their current workload. Additionally, 991+ hours of time devoted to
configuration, and code mapping for the Court's new case management system was losl requiring staff to re-enter this
information. The data loss has added increased expenses to the Court.

During the service of a search warrant on July 14, 2015, at the former IT Director's home, 8 hard drives belonging to
the Tehama Superior Court were seized. The drives were subsequently returned to the Court and after a forensic
evaluation it was determined 6 out of the 8 drives were non-operational.

On July 10, 2015, the Tehama Superior Court filed a civil complaint against its former IT Director for Intentional Tort
and General Negligence. In addition, the Court also requested and obtained a Temporary Restraining Order. On
August 6, 2015, the Court filed a First Amended Complaint for Cyber Fraud/Deceit, Civil Claim Under PC 1502 (e),
Breach of Duty of Loyalty to Employer, Invasion of Privacy, Conversion, Trespass, Negligence, Violation of LC 2865,
Violation of LC 2854. All proceedings have currently been stayed pending the criminal investigation.

As of the date of this application, the following services have been restored: case management system, jury system,
telephones, active directory, exchange, file sharing for user and common drives, limited website, printing, on-site
nightly back-ups, off-site weekly back-ups, building key card system, FLFED data base, AT&T web filtering, and
security cameras. The following services have been added for enhanced security and optimization: AT&T Threat
Manager, Help Desk ticketing system, network monitoring system, and AT&T e-mail filtering. The Court continues to
work diligently to restore public access to the following services: the online case and calendar index on its website,
and wireless internet.

In closing, the Court would ask that you consider approving our request for supplemental funding in the amount of
$512,000.00. This would restore the Court’s fund balance back to where it was prior to this unforeseen emergency.
The Court has a primary objective of fiscal responsibility and has budgeted accordingly for long term planning, entering
into extended contracts and new Courthouse relocation costs. Restoring the court’s fund balance to zero will
negatively impact our future operations. Thank you for this opportunity.

(Tab B)

Section Il through Section IV of this form is required to be completed if your court is applying for supplemental funding
for urgent needs (unavoidable funding shortfall, unforeseen emergency or unanticipated expenses for existing
programs). Please submit attachments to respond to Sections Il through Section IV.

SECTION lI: TRIAL COURT OPERATIONS AND ACCESS TO JUSTICE

A. What would be the consequence to the public and access to justice if your court did not receive the
requested funding?

With layoffs and/or position eliminations the public and access to justice would be significantly impacted. The
Court would seek to further reduce its public counters and telephone hours or even possibly eliminate telephone
access all together. Except as required by law, in civil, probate and family law cases, the services of an official
court reporter may not be available, making it more challenging for self-represented litigants to prepare orders, etc.
The processing of non-priority work (filing, copies, ex parte communications and correspondences, records
management and non-priority dispositions) would be delayed. Requests for criminal records searches would also
be delayed, affecting those needing the search for prospective employers. Mandated reporting to DMV (including
the lifting of drivers and registration holds) and DOJ (conviction reporting) would be prolonged, diminishing the
public’s confidence in the Court and possibly having adverse action taken against compliant defendants. The
Courts new case management system and e-filing would not be implemented preventing the Court from expanding
online access to the public.
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B. What would be the consequence to your court’s operations if your court did not receive the requested
funding?

Approximately $485,000.00 in savings would be required for a balanced budget. In order to achieve this, the
Court would layoff and/or eliminale 7 positions. Restructuring the duties of these positions would drastically
impact the effectiveness of operations and would have a negative effect on the entire court system. The continued
work on creating efficiencies and streamlining processes would be delayed. The scheduling of non-priority cases
would be prolonged. The Courl would be unable to dedicate resources to the collection of court investigation fees,
the timely processing of refunds and the referrals of delinquent court ordered debt. Staff training and travel would
be eliminated. The Court would been unable to fund its IWR Interactive Web Response and Self-Check-in Module
Project for its jury system. The project is a grant reimbursement program that the Court would no longer be able to
participate in.

(Tab C)

C. What measures will your court take to mitigate the consequences to access to justice and court
operations if funding is not approved by the Judicial Council?

The Mission Statement of the Tehama Superior Court is, “To ensure the prompt and fair adjudication of all cases
and to improve public confidence in the Court’s through accessibility, communication and education. To that
extent, we would strive to stay consistent with our objectives. In order to function without the supplemental
funding, the Court would prioritize its needs and those of the public. The Court would begin communications with
the union for the use of volunteers and reach out to our justice partners for possible assistance. Explore the
options for alternative payment locations for those needing to pay after business hours.

D. Please provide five years of filing and termination numbers.

Fiscal Year 1t Quarter 2" Quarter 3" Quarter 4™ Quarter
2010-2011 44,34 39.34
Detailed information is unavailable

2011-2012 | 40.84 | 37.34 | 36.34 | 36.34
Assistant CEO position eliminated

2012-2013 | 38.0 | 36.0 | 39.84 | 39.84

No position additions or deletions

2013-2014 | 39.84 ] 41.84 | 41.84 | 41.84
Reclassified two positions to reflect actual job duties, created IT Direclor position, eliminated System Analyst position
2014-2016 | 42.50 | 43.50 | 43.50 | 44.50
Added Accounting Technician and CEO/Human Resources Manager positions

APPLICATION FOR SUPPLEMENTAL FUNDING FORM (Continued)

SECTION lll: REVENUE ENHANCEMENT AND COST CONTROL MEASURES

A. If supplemental funding was received in prior year, please identify amount received and explain why
additional funding is again needed in the current fiscal year.
N/A

B. If the request for supplemental funding is not for a one-time concern, the court must include an
expenditure/revenue enhancement plan that identifies how the court will resolve its ongoing funding
issue,

N/A
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C. What has your court done in the past three fiscal years in terms of revenue enhancement and/or
expenditure reductions, including layoffs, furloughs, reduced hours, and court closures?
2011
o Implemented a 39 hour work week for all employees except iwo managers
e Deferred Comp. match eliminated for line-staff

2012
e Deferred Comp. match eliminated for managers
Started paying full 7% employee contribution towards retirement
All employees received a step decrease (this was equivalent to a 5% pay decrease)
The Court entered in an Agreement with Shasta Collections for the collection of court ordered delinquent
debt
o Eliminated longevily pay

2013

o Self-Help Center was relocated to the Historic Courthouse improving public access and eliminating the
rental agreement
Closed the Corning Branch Court
Office and telephone hours were reduced to Monday through Friday from 10:00 a.m. — 2:00 p.m.

D. Please describe the employee compensation changes (e.g. cost of living adjustments and benefit
employee contributions) and staffing levels for past five fiscal years for the court.

Fiscal Year 15t Quarter 2" Quarter 3" Quarter 4™ Quarter
2010-2011 44.34 39.34
Detailed information is unavailable

2011-2012 [ 40.84 | 37.34 | 36.34
Assistant CEO position eliminated

2012-2013 |380 |360 |3ga4

No position additions or deletions

2013-2014 |3934 |4ma4 |4ma4

Reclassified two positions to reflect actual job duties, created IT Director position, eliminated System Analyst position

2014-2015

|4250

|4350

|4¢5o

Added Accounting Technician and Assistant CEO/Human Resources Manager positions

Year Business Unit Item
2011 All Represented Employees Began paying employee’s full share of
7% toward retirement
All Unrepresented Employees Began paying employee’s full share of
7% toward retirement
2012 All Represented Employees 2.5% COLA
All Unrepresented Employees 2.5% COLA
2013 All Represented Employees One-time $500.00 stipend
All Unrepresented Employees One-time $500.00 stipend
All Represented Employees Return to a 40 hour workweek
All Unrepresented Employees Return to a 40 hour workweek
2014 All Represented Employees 2.5% COLA
All Unrepresented Employees 3.0% COLA
All Represented Employees One-time $250.00 Stipend
All Unrepresented Employees One-time $250.00 Stipend
Year Business Unit ltem
2014
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All Unrepresented Employees

One-time $250.00 Stipend

Year Business Unit Item
2014
All Represented Employees Additional $75.00 per month towards
health insurance
All Unrepresented Employees Additional $75.00 per month towards
health insurance
2015 All Represented Employees 2.5% COLA
All Unrepresented Employees 3.0% COLA

All Represented Employees

Additional $75.00 per month towards
health insurance

All Unrepresented Employees

Additional $75.00 per month towards
health insurance

SECTION IV: FINAN
CIAL INFORMATION

Please provide the following:

A. Current detailed budget projections/estimates for the current fiscal year, budget year and budget year plus
one (e.d., if current fiscal year is FY 2012-2013, then budget year would be FY 2013-2014 and budget year

plus one would be FY 2014-2015).

(Tab D)

B. Current status of your court’s fund balance.

As of September 23, 2015, the Court had a positive fund balance. At the end of the fiscal year, if the Court does
not receive the requested funding, the Court will have to take the necessary action to avoid a negalive fund

balance of approximately $281,191.00.

(Tab E)

C. Three-year history of your court’s year-end fund balances, revenues, and expenditures.

(Tab F)

D. If the trial courts’ application is for one-time supplemental funding, please explain why a loan would

not be appropriate.

The statutorily imposed 1% cap on fund balances does not allow Courts to prepare and budget for unforeseen
emergencies, such as the devastation the Tehama Superior Court experienced. A loan would not be an
appropriate remedy because this incident was not the result of the Court’s inefficiencies, inadequate planning or
poor fiduciary practices but an unforeseen act of sahotage.

E. The most recent audit findings of fiscal issues and the remediation measures taken to address them.

(Tab G)
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COUNTY OF TEHAMA

Tab B

Recovery Efforts
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SUPERIOR COURT OF CALIFORNIA
COUNTY OF TEHAMA

Tab B

Subsection 1

Miscellaneous Invoices
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SUPERIOR COURT OF CALIFORNIA
COUNTY OF TEHAMA

REQUEST FOR REIMBURSEMENT FORM

Employee Name: Caryn Downlng

Employee Address: 21760 Wicox Road #B

Vendor Number: E52-009926

Red Bluff, CA 96080

Division:  Administration

Business Purpose of Expense: Cell Phones for Court Emergency

Iltemized Expenses:

GL ACCT | FUND # | Cost Ctr. WBS Element Description Amount
922616 110001 521200 1-Cell Phone 32.14
2-Cell Phones 64.28

2-Cell Phones 64.28

2-Cell Phones & 6-450 min/90 day plans 623.44

(Attach original receipts)

C= G Ny

Total| $784.14

SIS

Employee Signature /
L

/ Qf ,// aua’

Appro a/S|gP ure

r Date

'-//>//\)

ACO02 - Request for Reimbursement (12/14)

Dat
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/7469 3363,
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3
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Walmart 5,2

Save money. Live better,

( 530 ) 529 - 5540
HANAGER ROBIN COLLINS
1025 S MAIN ST
RED BLUFF Ch 96080
ST# 1608 OP# 00004594 TEH# 66 TRE 09502
PRODUCT SERIAL #
840356810066551864
POPE 66425674037091328921362
TFLGISPATHNT 061696011134 29.83 X
PRODUCT SERIAL #
840356810066546153
POPE 36803704037091328921362

TFLGI5PATHNT 061696011134 29.83 X
SUBTOTAL 59.66
™X 1 7.750 4 1.62
TOTAL 64.28

VISA TEND 64.28

ACCOUNT i AN 00K xR 7134 S

APPROVAL # 01870C

REF # 519100112735

TRANS ID - 0465191082478586

VALIDATION - 87PD

PAYHENT SERVICE - E

TERHINAL # SC010054
07/09/15 19:17:30

CHANGE DUE 0.00

¥ ITEMS SOLD 2

TC# 5165 3108 3062 8215 6376

RGN

Low Prices You Can Trust varu Day.
07/09/15 19:17:3

®#RCUSTOMER COPYatsx

Ml

Walmart ;<

Save money. Live better.

) 529 - 5540
HHNRGER ROBIN COLLINS
1025 § HAIN ST
RED BLUFF CA 96080
ST# 1608 OPE 00004594 TE# 66 TRE 09504
PRODUCT SERIAL #
840356810066539182
POPE 66353911037091328921368

TFLG15PATHNT 061696011134 29.83 X
SUBTOTAL 29.83
TAX 1 7.750 % 2.31
T 32.14

OTAL
VISA  TEND 32.14

ACCOUNT #

APPROVAL # 05163C

REF & 519100113518

TRANS 1D - 0465191083171084

VALIDATION - VFXH

PAYHENT SERVICE - E

TERMINAL # SCO10054
07/09/15 19:18:39

CHANGE DUE 0.00

# ITEMS SOLD 1

TCH 7195 3108 3062 8713 6356

VERRRANII

Low Prices You Can Trust
07/09/15 19:18:3

#ERCUSTOMER COPY 3t

varu Nay,

I 0k W 7134 S
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Save money. Live better.

( 530 ) 529 - 5540
HANAGER ROBTN COLLTNS
1025 § HAIN ST
RED BLUFF Ch 96080
ST# 1608 OP# 00004594 TEH 66 TRE 09501
PRODUCT SERIAL #

840366810066539950
POPI 66359784037091328921369
TFLG1SPATHNT 061696011134 29.83 X
PRODUCT SERIAL #
840356810066552813
POP# 06435804037091328921369
TFLG15PATHNT 061696011134 29.83 X
SUBTOTAL 59.66
TF450HIN/90D 061696007826 79.88 N
TF450HIN/90D 061696007826 79.88 N
TF450HIN/90D) 061696007826 79.88 N
TF450HIN/90D 061696007826 79.88 N
TFA50HIN/90D 061696007826 79.88 N
g
TFA50HIN/90D 0 .
SUBTOTAL  618.82
TAX 1 7.750 4% 4,62

TOTAL  623.44
VISA TEND 623,44

ACCOUNT # M KRN EREX 7134 S
APPROVAL # 0B8582C

REF # 519100441449

TRANS ID - 0385191081 41336

VALIDATION - V65N

PAYHENT SERVICE - E

TERHINAL # SC010054

07/09/15 19:16:20

917 HINUTES
917 MINUTES
917 HINUTES
917 HINUTES
917 HINUTES
911 HINUTES
? =
CHANGE DUE 0.00

# ITEMS SOLD 9

TCH 2957 7953 4932 1465 6298 2

WA

Low Prices You Can Trust veru Day.
07/09/15 19:16:25

WNCUSTOHER COPY#xx

HOW UAS YOUR SHOPPING
EXPERIENCE TODAY?

4Como Fue su experlencla
de conpra hou?

Please complete our

NEW SHORTER survey ot:

Por favor conplete nuestra
breve encuesta en,..

http://wuu.survey.valnart . con

You will need to enter the
following online:

ID 0 THUBM3KF2G67

IN RETURN FOR YOUR TIME YOU COULD
RECEIVE ONE OF FIVE $1000
UALHART GIFT CARDS

No purchase necessary, Open to
lesal residents of the US, DC,

or PR, 18 or older to enter.

To enter without purchase and
for complete officlal rules visil
wuw.entry.survey.valnart, con,
Sueepﬁfakes period 1s shoun In
the offlclal rules. Survey

nust be taken within ONE week

of today,

THANK YOU! UE VALUE YOUR OPINION!

Walmart =<

Save money. Live better.

( 530 ) 529 - 5540
HANAGER ROBIN COLLINS
1025 § HAIN ST
RED BLUFF CA 96080
STH# 1608 0P 00004594 TE# 66 TRH 09503
PRODUCT SERIAL #

840356810066553274
POPE 16488574037091328921363
TFLG15PATHNT 061696011134 29.83 X
PRODUCT SERIAL #
840356810066552896
POPE 46435254037091328921363
TELG1SPATHNT 061696011134 29.83 X
SUBTOTAL 59.66
TAK 1 7,750 % 4,62
TOTAL 64.28
VISA TEND 64.28
ACCOUNT # HHEH NHAK 06N 7134 S

APPROVAL # 043400
REF # 519100113216
TRANS 1D - 038519108290!087
VALIDATION - KC32
PAYHENT SERUICE = |k
TERMINAL # SCO10054

07/09/15 19:18:12
CHANGE DUE 0.00

# ITEMS SOLD 2

TCH 7346 5316 5140 6039

I HHIM W il

You Con Trust. Every Day,
0?/09/Ib 19:18:12

¥RECUSTOMER COPY3x




Select One Box Ounly:

SUPERIOR COURT OF CALIFORNIA Bley; 0905
Tehama
633 Washington Street, Rm 19
Red Bluff, CA 96080
(530) 527-3249/Fax (530)527-4974

-

Federal Wire Transler: .

Book Transler:

Fré#:

ACIH -

PHOENIX Payroll

PR Lead Imitials

Transfer Amount :

ELECTRONIC FUNDS TRANSFER FORM

5 69,35:.93 Value Date : 7115/2015

CHARGE ACCOUNT
Transfer FRON (Debit) Acet #:

Routing Number :

_ Aceount Name : Court Operations

Bank Name : o -Bal‘l-k(lf,‘il;t;fli‘i('i_’lr

BENEFICIARY ACCOUNT
Transler TO (Credit) Acet #:

Routing Number: :

Bank Name: C Bankoof Nmerien
Bank Address = 100 W 33pd Street, New York, NY 10001

_ Account Name : IKvoll Ontrack, tae.

Payment Deseription:

(Same as Line ltem Textin SAP)

Ewmcrgency Evaluation and Data Recovery for Two Servers

Special Instructions:

PHOENIN PAY ROLL DOCUNENT #
PHOENIX PAYROLL VENDOR #

(.\ccnunl Coding: _ G/l -~ cc - WIS FA Fund ~ Amount Assignment .
DR 943201 521200 i 9500 110001 69354.93  Duta Recovery
DR - o B ) ) ) o - ) -
DR o o o . o
DR N
DR ~ R - - -
CR 100011 110001

7 -
! Lingdee 1§ ntddain-Craliinin ('/\r(_(,; \(()(k L\)"G.-C-/(:’(_ g B 5‘) ("(1 3
I Prepared By ) Authorized Sign:rllun: R
7/15/2015 ‘ /,/!"C\ l/H)

Date Date

For PSSC Use Only

Check this box to indicate that you verified (o Wire Log

Initated by:

]C heek this hox to indicate that you verified to Wire Log

Date of Completion

Released by

Date of Completion

NOTES: *Altach supporting documentution to this funds (ransfer request.
“Email or [ax this form to: EFTRequests@jud.ca.gov or FAX No. 916-263-1318. Emailed forms should be emailed by an

authorized signer. Faxed forms should be signed by an authorized signer.

suiing - Faims veeeived by dpim will be pravessed the followins day

LELPOINIRETISEDQR28 [0 200507 15191320977




) Kroll Ontrack.

Kroll Ontrack, Inc.
Payment Remittance Information

Banl¢ Information for ACH:
Account Information: Kroll Ontrack, Inc.
Bank of America
Bank Address: 1400 Best Plaza Drive
Richmond, VA 23227
Account Number: 4427195125
ABA Routing Number: 111000012

Banlk Information for Wire:

Account Information: Kroll Ontrack, Inc.
Bank of America
Bank Address: 100 W 33rd Street
New York, NY 10001
Account Number: 4427195125
ABA Routing Number: 026009593
SWIFT (International): BOFAUS3N

Check Payment Address:
Via US Mail: Kroll Onirack, Inc.
' PO Box 845823
Dallas, TX 75284-5823

Via Courier: Bank of America Lockbox Services
Lockhox 845823
1950 N. Stemmons Freeway, Suite 5010
Dallas, TX 75207

Kroll Ontrack is not responsible for bank transfer fees. If your bank requires a
processing fee and deducts the amount from your wire payment, you will be
responsible for that charge. Please include any wire transfer/bank fees in the

original amount to avoid any shipping delays.

Please include your company name, job number, and invoice
number with your payment.

9023 Columbine Road, Eden Prairie MN 55347 An Altegnty Company
vvaw krollontrack.com




Ontracke Data Recovery

Service Order #: 5135002 Service Authorization
Date: July 15,2015 Data Recovery Specialisi: Brian Nolt
Customer: Tehama Superior Court Ship to Address:
Contact: Ryan Wentzel 633 Washington St Room 19
Address: Red Bluff, CA 96080
633 Washington St Room 19 us
Red Bluff, CA 96080 Toll free: (800) 872-2599 x3560
us Direet: (952) 516-3560
Phone: (209) 210-8739 Email: bnolt@krollontrack.com

Bmail: rw383e@att.com
Customer Reference #:

Good news, your data recovery service evaluation is complete and we can recover data from the media you shipped
us! Just one final step; your approval is necessary for us to finish the data recovery services and deliver your data

back to you.
1. Complete this form and send it back to your Data Recovery Specialist
2. If you have any questions, please call Brian Nolt at (800) 872-2599 x3560

dtdensimmanylRicesyvalolonoloaysiondateloiquotationlBElow); B e aE R |
Prmlucts Price Quantity Extended
DATA RECOVERY 32500.00 1 32500.00 USD
DATA RECOVERY 32500.00 1 32500.00 USD
EVALUATION 2000.00 2 4000.00 USD
Media - Hard Drive - EXT3TB 129.00 2 258.00 USD
LGNS (€ R — 71500 e 7500USD
Sub Total 69333.00 USD
bl Bee e 21.93 USD
Total Cost for Service 69354.93 USD

NOTE Tax is based on Sh[p to Address, add:tlonal charges may apply
menDEIGE " R TRGRD o ot e e L : ]
Selected payment method:  Purchase Order Note: Must be pre-approved; please email hard copy of PO to your representative
B e e SR el R S : |

By signing below, as an authorized signatory, you authorize Ontrack to proceed with this Engagement and understand
that the terms and conditions located at the following site: http://iwww.krollontrack.com/data-recoverylterms apply to this

transaction.

N
X .
Full Name( 12T RAN 1;\ &\;(MA')(\H'\.SS
Sl e ~1AC

Signature: " ) (:_4.‘ ™ s ‘ Date: jl%
=— = ) /

&

i
—

{ -"‘
R

o *

“\rﬁ\ \_i ()C venis., JJ,)..{'QJ!&.'“‘A ‘:“ 0, €

S T
<

A%
[\

i\)(ﬁuu\?
)’/) A/’: | 7/
‘ / A e 1of2 ‘ D{:

e
‘f \/\{t _/\{‘_'\t;‘(}
“ Kroll Ontrack Inc. 9023 Columbine Rd. Eden Prairie, MN US(800) 872-259

s
/




9023 COLUMBINE RD
EDEN PRAIRIE, MN 55347
us

(952) 937-1107

Ship To:
Ryan Wentzel
Tehama Superior Court

633 Washington St Room 19

Red Bluff, CA 96080
us

Notes: SO = 5135002;

Line ltem ID
1 50DRR-S
Note: TSCVOL1

2 50DRR-S
Note: TSCVOL2

3 50DRD-S

4 06BMHDP3000E-ES

Joh No.
Order
Order Date
Terms
Warehouse
FOB

Ship Via
PO

Descriplion
DATA RECOVERY

DATA RECOVERY

EVALUATION

5135002
0552268
07/15/2015
PREPAID
MN1

SHIP PT.

1 DAY

QTY UM Ship QTY Back Order

1 EA
1 EA
2 EA

Media - Hard Drive - EXT3TB 2 EA

Picked: Date:

Page 1 of 1

Qty:




9023 COLUMBINE RD
EDEN PRAIRIE, MN 55347
us

(952) 937-1107

Ship To:

Caryn Downing

Tehama Superior Court

633 Washington St Room 19
Red Bluff, CA 96080

us

Notes: SO =5135002;

Line ItemID Description
1

00CEQ01-S CUSTOMER HARD DISK
Note: SEAGATE ST3600057SS 6SL8B6EG

Job No.
Order
Order Date
Terms
Warehouse
FOB

Ship Via
PO

2 00CE001-S CUSTOMER HARD DISK

Note: SEAGATE ST3600057SS 6SL8SWLC

3 00CE001-S CUSTOMER HARD DISK

Note: SEAGATE ST3600057SS 6SL8B7GH

4 00CE001-S CUSTOMER HARD DISK
Note: SEAGATE ST3600057SS 6SL8BGEB

5 00CE001-S CUSTOMER HARD DISK
Note: SEAGATE ST36000575S 65L8B6FB

6 00CE001-S CUSTOMER HARD DISK
Note: SEAGATE ST3600057SS 6SL8B6R1

5135002
0552367
07/15/2015
NO CHARGE
MN1

SHIP PT.

1 DAY

Y UM Ship QTY Back Order

1

EA

EA

EA

EA

EA

Picked: Date:

Page 1 of 5

Qty:




9023 COLUMBINE RD
EDEN PRAIRIE, MN 55347
us

(952) 937-1107

Ship To:

Caryn Downing

Tehama Superior Court

633 Washington St Room 19
Red Bluff, CA 96080

us

Notes: SO = 5135002;

Line ItemID Description
7

Job No.
Order
Order Date
Terms
Warehouse
FOB

Ship Via
PO

QTY UM Ship QTY Back Order

00CEO001-S CUSTOMER HARD DISK

Note: SEAGATE ST36000575S 6SL8B5RD

8 00CEO001-S CUSTOMER HARD DISK
Note: SEAGATE ST3600057SS 6SL8B5L4

9 00CEQ01-S CUSTOMER HARD DISK
Note: SEAGATE ST3600057SS 6SL8B7F7

10  00CE001-S CUSTOMER HARD DISK
Note: SEAGATE ST3600057SS 6SL8B61H

11 00CE001-S CUSTOMER HARD DISK
Note: SEAGATE ST36000575S 6SL8B6TO

12  00CEO001-S CUSTOMER HARD DISK

Note: SEAGATE ST3600057SS 6SL8B6WD

5135002
0552367
07/15/2015
NO CHARGE
MN1

SHIP PT.

1 DAY

EA

EA

EA

EA

Picked:

Date:

Page 2 of 5

Qty:




9023 COLUMBINE RD
EDEN PRAIRIE, MN 55347
us

(952) 937-1107

Ship To:

Caryn Downing

Tehama Superior Court

633 Washington St Room 19
Red BIuff, CA 96080

us

Notes: SO =5135002;

Line ltemID Description

N TR A

Job No. 5135002
Order 0552367
Order Date 07/15/2015
Terms NO CHARGE
Warehouse MN1

FOB SHIP PT.
Ship Via 1 DAY

PO

Page 3 of 5

9023 COLUMBINE RD
EDEN PRAIRIE, MN 55347
us

(952) 937-1107

Ship To:  Caryn Downing
Tehama Superior Court
633 Washington St Room 19
Red Bluff, CA 96080
us

QTY UM Ship QTY Back Order

13 00CE001-S CUSTOMER HARD DISK 1 EA
Note: SEAGATE ST3600057SS 6SL.8B691

14 00CE001-S CUSTOMER HARD DISK 1 EA
Note: SEAGATE ST3600057SS 65L8B1S2

156 00CE001-S CUSTOMER HARD DISK 1 EA
Note: SEAGATE ST3600057SS 6SL8B6JB

16 00CE001-S CUSTOMER HARD DISK 1 EA
Note: SEAGATE ST3600057SS 6SL8BG05

17 00CE001-S CUSTOMER HARD DISK 1 EA
Note: SEAGATE ST3600057SS 6SL8B7D7

18  00CE001-S CUSTOMER HARD DISK 1 EA
Note: SEAGATE ST3600057SS 6SL8B7GC

Picked:

Date: Qty:




9023 COLUMBINE RD
EDEN PRAIRIE, MN 55347
us

(952) 937-1107

Ship To:

Caryn Downing

Tehama Superior Court

633 Washington St Room 19
Red Bluff, CA 96080

us

Notes: SO = 5135002;

Line ItemID Description

Jobh No.
Order
Order Date
Terms
Warehouse
FOB

Ship Via
PO

5135002
0552367
07/15/2015
NO CHARGE
MN1

SHIP PT.

1 DAY

QTY UM Ship QTY

19  00CE001-S CUSTOMER HARD DISK
Note: SEAGATE ST3600057SS 6SL8B78A

20 00CE001-S CUSTOMER HARD DISK
Note: SEAGATE ST3600057SS 6SL8B6X6

21 00CE001-S CUSTOMER HARD DISK
Note: SEAGATE ST3600057SS 6SL8B6Y0

22 00CE001-S CUSTOMER HARD DISK
Note: SEAGATE ST36000575S 65L8B5YA

23 00CE001-S CUSTOMER HARD DISK

Note: SEAGATE ST3600057SS 6SL8BSWG

24  00CE001-S CUSTOMER HARD DISK
Note: SEAGATE §T360005755 6SL8B6NS

Page 4 of §

9023 COLUMBINE RD
EDEN PRAIRIE, MN 55347
us

(952) 937-1107

Ship To: Caryn Downing
Tehama Superior Court
633 Washington St Room 19
Red Bluff, CA 96080
us

Back Order

EA

EA

EA

EA

EA

Picked:

Date: Qty:




Page 5 of ¢

1] 1 . | i y i ] ™ | 7 i
| - 180 | I\NNB R PW.IY | | 0 ) | r oBasd 0 | Y | ¥
it Ei 49N \ | 1 AW i AN 4 40NN Y |

Job No. 5135002 9023 COLUMBINE RD
9023 COLUMBINE RD Order 0552367 EgEN PRAIRIE, MN 55347
Tradi Order Date  07/15/2015 (952) 037-1107
(952) 937-1107 Terms NO CHARGE . )
Warehouse MN1 Ship To:  Caryn Downing
Ship To: FOB SHIP PT. Tehama Superior Court
g:g:n["’s‘””'gﬁor — gg'P Via 1 DAY 633 Washington St Room 19
a Sup
633 Washington St Room 19 Red Bluff, CA 96080
Red BIuff, CA 96080 us
us
Notes: SO = 5135002;
Line Item ID Descriplion QTY UM Ship QTY Back Order

25 O00CE005-S CUSTOMER MOUNTING BRACKET 24 EA
Note: ATTACHED

Picked: Date: Qty:




INVOICE DATE  [CUSTOMER [summARY invoICcE
| STAREES s | | o500

PLEASE PAY BY |TERMS AMOUNT DUE

TG ~ Net45 Days 1129.91

INVOICE

Staples Advantage

TEHAMA COUNTY SUPERIOR COURT
ROBIN SCATTINI

PO BOX 278

RED BLUFF, CA 96080-0278

AR

Bill to Account: -

Remittance nge @j Smmm@my .ﬁsz@w -

§ &10. '.5(.”/(-.) - S2lS50) >

=4 _ ¥
1169 25 /
\\/

$ 1129.9)

["“'01‘39 Payment Inqm ries 377 524 7475 B
_P.0._Box 415256, Boston MA 02241-5256 o

. . f,("”(\,
G0
of 3 4 )/ )’ £

% Customel Servnce 1nqu1|1es # 8?7 826 7755
__Make checks payable to Staples Advantage, Dept SNA

_TEAR OFF AND RETURN THIS PORTION WITII YOUR PAYMENT ]

Invoice Payment Inquiries 877-524-7475

TO ENSURE PROPER CREDLT,
Customer Service inquiries # 877-826G-7755

AL EE Please send payment to:
Fies
INVOICE DATE  |CUSTOMER SUMMARY INVOICE gtqples Advantage
7 ept S
7/31/15 8035358787 6’ Box 415256
PLEASE PAY BY |TERMS AMOUNT DUE Boston, MA 02241-5256
9/14/15 Net 45 Days 1129.91 // / 27
: ! — {)‘ ()/ > / Vi Fy
PLEASE ENTER AMOUNT PAID

(3 //)f//”

SAL

'l\

§213-01-00-1009854-0001-0025854



INVOICE DATE

CUSTOMER

&‘s“f"h‘ 731/15 [ B

SUMMARY INVOICE

8035358787

PLEASE PAY BY  [TERMS

AMOUNT DUE

9_/14/157

Net 45 Days

1129.91

INVOICE perai

Staples Advantage

Bill to Account: - Ship to Account: RED BLUFF

TEHAMA COUNTY SUPERIOR COURT SUPERIOR COURT TEHEMA CO
ROBIN SCATTINI ATTN: ANGIE KIEFER

PO BOX 278 633 WASHINGTCH sT

RED BLUFF, CA 96080-0278 ADMINISTRATION-RM 21

RED BLUFF, Cx 96080-3320

LT

Budget ctr ¢ 521100 Invoica Number: 3273080287
Budget Ctr Desc: ADMI EXECUTIVE OFFICE AND HUMA order 1 7139777726-000-001
P O Number 3 ordered By : ANGIE KIEFER
P O Desc 4 order Date : 7/15/15
Release :
Release Desc - _ _— -
order ‘ order B/0 unit  ship unit Extended
_Line TItem Number Description o Qty Qty Meas Qty Price _Price
1 223667 ___MHC USB CONVERTER 1 CEN36 1 EA 1 19.08 _19.08
Freight: .00 Tax:( 7.7500 %) 1.48 sub-Total: 19.08
- Total: 20.56
sackoraer o [N
e
n
g
g
o
)
3
[=)
e
(2]
2
(=]
=4
&
Q
b
3
S'é
Customer Service inquiries # 877-826-7755 Invoice Payment Tnquiries 877-524-7475 S paga: j

Make checks payable to staples Advantage, Dept SHA P.0. Box 415256, Boston MA  02241-5256




L EInank.

P.O. BOX 6343
FARGO ND 58125-6343 ACCOUNT NUMBER _

STATEMENTDATE  03.06-2015
AMOUNTDUE _  §965133
NEW BALANCE §2,651.33

PAYMENT DUE ON RECEIPT

TR U B LU R T A P e T R AMOUNT ENCLOSED
000000304 1 SP 0.500 106481144807378 P

$ / / V "/ \
TEHAMA SUPERIOR COURT Lilpy ) B
LINDA WATKINS-GALLIH Please mzke check payable to'U.S. Bank~
633 WASHINGTON ST
ROOM 19

RED BLUFF CA  96080-3355

U.S. BANK_CORPORATE PAYMENT SYSTEMS
il P.0. BOX 790428
=>4l ST. LOUIS, MO 63179-0428

Please tear payment coupon at perfloration.

JORPORAT

Purchases Cash Lale
Previous And Olher Cash Advance Payment New
M Balance + Charges + Advances+ Fees + Charges - Credils - Payments | = Balance
Company Telal $1.857.35 $1.168.98 $0.00 $.00 $0.00 $0.00 $375.00 $2.651.33

OURT TOTAL CORPORATE ACTIVITY
I AN

Post Tran o
Date Date Reference Number Transaclion Description Amount
07-07 07-07 74798285188000000001648 PAYMENT - THANK YOU 00000 C 375,00 PY

_GA[LINO CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
W $0.00 $1,168.98 £0.00 $1,168.98

Post Tran . =
Date Date  Reference Number Transaction Description Amount
07-27 07-24  24906415205017635434246 DNH'GODADDY.COM 480-5058855 AZ 639.98
07-29 07-28  24430995209400802060683 MICROSOFT * BILL.MS.NET WA 498.00
08-03 07-31 242?539{521_%0360@3{21?@1 CA ASSN MARR&FAMILY 858-2922638 CA 30.00
500 Yple 0D &
+ i | )f _t ; L,-_,_L\ ‘(/I'\.‘
ad i 1000l _ / il A~ SAHSO [
) I '(/);'./') 95 00) L/ ey / \
A N~ . o
g9 | P~ Y AT 0" /| 4ACCOUNT NUMEER ACCOUNT SUMMARY (}"
(QUSTOMER SERVICE CALL.. L] 5078 4
e / | PREVIOUS BALANCE 1,857.35
PURCHASES &
800-34464-5696 . OTHER CHARGES 1,168.98
STATEMENT DATE | DISPUTED ARICUNT | CASH ADVANCES .00
08/08/15 i 00 CASH ADVANCE FEES .00
L N _|TATE PAYMENT
CHARGES .00
SEND BILLING INQUIRIES TO: CREDITS .00
AMOUNT DUE —
U.S. Bank MNational Association | PAYMENTS ) __375.00 |
5 - [PAYMENTS 37500
C/0 U.8. Bancorp Purchasing Card Program
P.O. Box 6335 %{652.33 Sz J,
Fargo, ND 58125-6335 / il PV 7t )'_# ALCOUNT BALANCE 2,651.33
L /! . \

) b o , o ‘
Us)rs A [0S Gy

) ’y

(//E I//‘.) ;) L i Page 1 of 2




Your account address Microsoft billi

NWRN Corp Federal mM
Gerard Aguilar

633 Washington st

Red Bluff, CA 96080-3355

United States

Date Description Status Payment Option Grand Total

7/28/2015  ONLINE COMMERCIAL SUPPORT Complete Visa **7428 $499.00




SUPERIOR COURT OF CALIFORNIA
COUNTY OF TEHAMA

REQUEST TO PURCHASE FORM

Date of Request: 7/,;"/"/ /R’

Requestor:
Date Needed: //) ‘-///.‘ )
Division: A’

Vendor: /{,} e ///

Description of goods/services:

Purpose:

Quantity:

Price per Unit: {{))(/ 5%

[Yes /KjNo

Shipping & Handling:  $

Taxahle?

Delivery Address:

(JAttachments (purchasing method backup)

Date:r)—,;l LHS

Special Instructions:

Under $500 — List of three prices researched:

1P w\ 1S

(

) A

‘ e !“f'l'r.‘-‘"('r\ on ( ;r'“ Lo ,/ |
He wretl

2N
lJf} :

¥

O\ o A

) . />
diioasl LNLCLL

Not to Exceed Total:$ ((;(/() 0O

Attention:

S ) -
Coa ) o
CED

& NO
Lo [ceq

Due {0 the TFT CNs/

-y o Use (
— o

1. Place @W
2. Place Price '

| totes .
3. Place Price

ACO001 - Request to Purchase (10/14)

Over $500 to $4,999 - Attach three quotes
Purchase over $1,500 requires a Purchase Order




Linda Watlkins-Gallino

From: Jeremy Stetser <JStetser@nwnit.com>

Sent: Tuesday, July 28, 2015 10:19 AM

To: Linda Watkins-Gallino

Subject: Fwd: Tehama, your order confirmation is inside
Godaddy

Sentvia the Samsung GALAXY S an AT&T 4G LTE smartphone

-------- Original message --------

Irom: GoDaddy <donotreply@godaddy.com>
Date: 07/24/2015 10:37 AM (GMT-08:00)

To: Jeremy Stetser <IStetser@nwnit.com>
Subject: Tehama, your order confirmation is inside

24/ Support:(480)1505:8877
[ehama Colrt— CustomerNUmber: 75977538

“THANK YOU.
LET'S GET STARTED.

BE SSL. Certificates

- Frolect your transactions and customer dala.

Take a guick survey and tell us how we're doing.




YOUR ORDER CONFIRMATION
Order Number: 857300418

Product Quantity Term Price
Standard Wildcard SSL | Certificate 3 Years $674.98
Subtotal: $674.98
Tax: $0.00
In Store Credit: $35.00
Total: $639.98

NOTE: Unless you have specifically selected the manual renewal option, your
purchase includes enrollment in our automatic renewal service. This keeps your
products up and running by automatically charging the then-current renewal fees
to your payment method on file just before they're set to expire, with no further
action on your part. You may cancel this service at any time by turning off the
auto-renewal feature in your GoDaddy account.

Enjoy 25%* off new products of $75.00 or more.

Use promo code gdbbt1901 in your cart when you order.

Recommended for you

‘;I Find your match D Stand out online




Extend and protect your brand hy Tell people exaclly who you are
securing matching domain and what you do with a new
extensions like .com, .orq, .nel, .irifo domain like .quru and .club.

and more.

* Not applicable to ICANN fees, taxes, transfers, premium domains, premium
templates, Professional Design Service fees (including Web Design, eCommerce
Design, and Logo Design), gift cards or Trademark Holders/Priority Pre-registration or
pre-registration fees. Offer good towards new product purchases only and cannot be
used on product renewals. Cannot be used in conjunction with any other offer, sale,
discount or promotion. After the initial purchase term, discounted products will renew
at the then-current renewal list price. Offer may be changed without notice.

Prices are current as of 7/24/2015 and may be changed without notice.

By using these products, you agree that you are bound by the Universal Terms of
Service and Privacy Policy. Learn more about our Refund Palicy.

Please do not reply to this email. Emails sent to this address will not be answered.

Copyright © 1999-2015 GoDaddy Operating Company, LLC. 14455 N. Hayden Rd,
Ste. 219, Scottsdale, AZ 85260. All rights reserved.

E

Note: This message and any allachments is intended solely for the use of the individual or entity to which it is addressed and may contain information that is non-
public, proprietary, legally privileged, confidential, and/or exempl from disclosure. If you are not the intended recipient, you are hereby notified that any use,
dissemination, distribution, or copying of this communication is strictly prohibited. If you have received this communication in error, please nolify the original sender
immedialely by lelephone or return email and destroy or delete this message along wilh any atlachments immediately.




~ SUPERIOR COURT OF CALIFORNIA .
COUNTY OF TEHAMA

REQUEST TO PURCHASE FORM

Date of Request: }{(} S| (S
\ - \
Requestor: L \s\(lc\ \,L (({ (,] ~ yCA Hl AR

Date Needed: N Y[ 2 L‘\(f \

Division: Choose an item,

Vendor: VWU ey ()‘:f:(_)(ﬁ (

b | ) ~ - i 9
/\t((’\\ >|;v) £ }‘(_;\)Hfjf"- '(!L.T‘W T"!\t‘)‘:l/}'l 9

Description of goods/services:

K\ﬁaﬁ'fhﬁﬂwo"hg (e 1 ofder sy fkmug MieroSoeld
) | Yot P /<,, VAYY (

Purpose: _
\U{ f" ,\(I(, [l @ \\,f")_ < .
‘“)'2{‘” \A.Q
Quantity:
G C
Price per Unit: $ “1 | ?
Taxable? LlYes \Eﬁ‘No
- . A [ [ 3 <3
Shipping & Handling: [\ Not to Exceed Total: §  © i
Delivery Address: 1‘,|(‘( la'(j\qi = Attention:
LJAttachments (purchasing method backup)
e TR 1 [ Juctiettc Nt
o Manager ) /( )
Special Instructions: (Ko (.\! & s C wd ( Caunc
Under $500 ~ List of three prices researched: Lime T S5 (L0 Ne .\;,((_\\ |‘ 2 ﬂ,(,\((} ja {://
1. Place e o Price
2. Place _ Price_
3. Place Price
Date:
Court Executive Officer
AC001 — Request to Purchase (10/14) Over $500 to $4,999 - Attach three quotes

Purchase over $1,500 requires a Purchase Order




Linda Watkins-Gallino

From: Jeremy Stetser <JStetser@nwnit.com>

Sent: Tuesday, July 28, 2015 12:05 PM

To: Linda Watkins-Gallino

Subject: Fwd: Support Request Number - 115072812986935

Sent via the Samsunz GALAXY Sedan A T& TG L EE smartphone

-------- Original message --------

From: Gerard Aguilar <GAguilar@nwnit.com>

Date: 07/28/2015 12:03 PM (GMT-08:00)

To: helpdesk@tehamacourt.ca.gov

Ce: Jeremy Stetser <IStelser@nwnit.com>

Subject: FW: Support Request Number - 115072812986935

%{‘E I Gerard Aguilar
"?: \ \ .
5 i;- LOsolntions Engmeae
ki
i
Horosaft Certificel i Soaal
R .
NN Corporation

iy AN I0) AT S VeI, QP ilg
vt (A3 o '..’! JL. 2033214 mnbile

paguilar@nwnit.cam | www, NWN|T.com




From: Microsoft Technical Support [mailto:wradmin@microsoft.com]
Sent: Tuesday, July 28, 2015 11:37 AM

To: Gerard Aguilar

Subject: Support Request Number - 115072812986935

VerosoftfSUpportOnline s e R PR N8

Indideﬁt number: 115072812986935

Your question was successfully submitted to Microsoft. A Microsoft professional will respond to you
within the timeframe communicated during the workflow.

View this incident at any time on Microsoft Support Online.

Mext step: Start the Microsoft diagnostic ool

» This diagnostic package will gather information from the systems you choose and check for
certain known problems. It can be run on other computers by using removable media.

» This diagnostic will not change any settings on your computer(s).
» You will have an opportunity to view the resulting report, and can elect to upload the

collected information to Microsoft.
» The uploaded data will be analyzed for a broader selection of known issues, and will be

made available to the support engineer.

Incident Details:

Incident number: 115072812986935

Created date:  7/28/2015 10:36:49 AM

Title:  Exchange Activesync and Certificate Issue




Product:  Exchange Server 2013 Standard

Severity:

E-mail address:  gaguilar@nwnit.com

Contact preference:  Phone

In order to further assist you with your request, we have found suggested resources within our
systems which potentially match the results of your reported issue. Please review the resources

below at your convenience.

Microsoft Suggested Resources

Ioublesnoot ActiveSync with Exchange Server

Microsoft Remote Connectivity Analyzer

Current issues with Microsoft Exchange ActiveSync and third-party devices

How o temporarily deactivate the kernel mode filter driver in Windows

Announcing the release of Exchange Server Remote Connectivity Analyzer - Exchange Team Blog

- Site Home - TechNet Blogs

Undar The Hood: Exchange ActiveSync Mailbox Log Analysis - Exchange Team Blog - Site Home

- TechiNet Blogs

Exchange ActiveSyne FAQ

Technet forums - Exchange Previous Versions - Mobility and ActiveSync

Thank you,
Microsoft Support Online

Microsoft is committed to your privacy. Review our privacy statement




ge Customer Service:
,D staples.accountonline.com

@] Account Inquiries:

COUNT 1-800-767-1291

Fax 1-801-779-7425

b8,
1 I

Account Statement

Commercial Account
TEHAMA CNTY SUPERICR CRT

Account Number: -

£ (

o L SEESSS——— T
Previous Balance ) $0.00 Current Due $47.00
Payments -$0.00 Past Due Amount + $0.00
Credits -$0.00 Minimum Payment Due = $47.00
Purchases +$1,125.81 5 il ——
i J ayment Due Date 5
Debits P J +§ggg \ray J
E = Cl E J -$0. s —
FINANCE CHARGES ( VL LY | (Credit Line $2,200 )
Late Fees vl () +30.00-] di : 4
(New Balance \ {7 112581 ) Credit Available $1,07
i ~— Closing Date 07/29/15
g_?_nAc;rL\lggcgg:;gilH_ﬂrngLEAms and Customer Service Inquiries lo: Next C!osing Date 08/28/15
PO Box 790449, St. Louis, MO 63179-0449 in Billi i
X P \Days in Billing Period 31 y,
Please nole that if we received your pay by phene or enline payment between 5 p.m. ET and midnight ET on the last day of your billing pericd, your
payment will not be reflected until your next statement,
TRANSACTIONS ."\I
Trans Date Locatlion/Description 7 ) ) Reference # Amount Qﬂ-‘"n’
o 0709 OFFICE SUPPLIES RED BLUFF CA | L= HZ2.19 | AR5 $ 183267,
Lt 07/10 OFFICE SUPPLIES RED BLUFF CA / 20252 )13 0, $ 86.43 ,/
; 07/14 OFFICE SUPPLIES RED BLUFF CA/ i\ o / ] Llr’( WO $ 103.39 //
,}} 0715 OFFICE SUPPLIES RED BLUFF CA V2¢0 -G17260 ST $ 12.93 '/
[ 07/21 OFFICE SUPPLIES RED BLUFF GA o ' o~ 5 S 5279 V
07/21 OFFICE SUPPLIES RED BLUFF CA / ! C),‘; y Oy [ 5 489.89 7,
07/22 OFFICE SUPPLIES RED BLUFF/ CA S 197.12 /
FINANCE CHARGE SUMMARY Your Annual Percentage Rate (APR) Is the annual interest rale on your account.
Annual Percenlage Daily Periodic Balance Subject to
Type of Balance \ Rate (APR) Rate Finance Charge Finance Charge
PURCHASES \
REGULAR REVOLVING CREDIT PLAN I 0.00% 0.00000% $0.00 $0.00
N “
FaY [ 2 2 It: ( Y .
-t 7 L ) I/‘ ( { ;(. /
O~ SA ISC 19006957 9)
Vendor i > / / 5
i v ( /1]
JL ) = Fund ey
‘;‘/'/l ( LA ( ] \ //
A9 0 B g i ]
X/ / FA T ‘\/f[\(i( / )
CCin
—— — ot e o e m = [
NOTICE: SEE REVERSE SIDE FOR IMPORTANT INFORMATION Page 1 of 12 This Account is Issued by Citibank, N.A.
________________ ¥ ___Please delach and relurn lower portion with your payment lo insure proper credit. Relain upper portion for yourrecords. __ % _______________
Your Account Number is _
Gzl
MOIreACCOUNT e e e ugust 23, 2015
New Balance (" $1,125.81 ’
For proper credit, please wirite - o
FO BOX 70439 gosps 5178 2024 7187 Past Due Amount $0.00
ST. LOUIS, MO 63172
on IYOrf check and enclose Minimum Payment Due $47.00
with this payment coupon.
Statement Enclosed i ?
Amount Enclosed: $
Print address changes on the reverse side,
PFO0008474 2 AB 0.406 RL098481 HMN 003095 0044 Make Checks Payable to v
v [yl [l U By B ey e | g o 0T Ill STAPLES CREDIT PLAN
TR R TR TR TN TN QR TRTE R o ek s
TEHAMA CNTY SUPERIOR CRT PO BOX 688020
RENEE KENNEDY DES MOINES IA 50368-9020
633 WASHINGTON ST RM 19 L Y L Y L e T |y Ny e e
REbEi LI Gk BCHadSts IR O T G TR T VS E W TR RO
2 R A4




”]()F(} ‘4\}11 (| ;ﬂ,.}\] \Jh\} I :

Remit payment and inake checks payabla to:
STAPLES CREDIT FLAN

DEPT, 51 -7220847187

FO BOX 688020

DES MCINES 1A 50268-2020

INVOICE

DE

"AlL

BILL TO: SHIP TO: T
Acct: I  1CHAMA CNTY SUPERIOR CRT Amount Due; Trans Date: I I
633 WASHINGTON ST RM 19 17505
RED BLUFF, CA 96080-3355 $86.43 07/10/15
PO: Store: 100010131, RED BLUFF, CA
PRODUCT SKU # QUANTITY _ UNIT PRICE TOTAL PRICE
22X18X12 HD SHIPPING BOX 304157 4.0000 EA $5.49 | $21.96 |\
3/16 SPLS BBL ROLL 12X175 634041 1.0000 EA $16.99 $16.99
STPLS MOVE&STORAGE W/ LRG 376331 1.0000 EA $3.79 [ $3.79/
CURVEDESKTOPCOPYHOLDR 618852 1.0000 EA $12.49 $1249 11
EMTEC 16G USB2.0 CLICK AS 1427033 1.0000 EA $9.99 [ $9.997]
LEXAR S50 64GB USB FLASH 573623 1.0000 EA $24.99 - $24.99 |
STAPLES FUNDED COUPON 558100 1.0000 EA $10.00- $10.00-
-y > e =35 \ SUBTOTAL $60.21
l 13,00 TAX $6.22
» oL SHIPPING $0.00
Non P -3 Y TOTAL $86.43
BILL Qe SHIP TO: .
:,J Acct:_ TEHAMA CNTY SUPERIOR CRT Amount Due; Trans Date: Inveice #:
h 633 WASHINGTON ST RM 19 17820
J RED BLUFF, CA 96080-3355 $12.93 07/15/15
g PO: l Store: 100010131, RED BLUFF, CA
PRODUCT SKU # QUANTITY UNIT PRICE TOTAL PRICE
S70 8GB USB 2.0 PINK 1105256 1.0000 EA $6.00 $6.00
S708GB USB 2.0 BLUE 1104839 1.0000 EA $6.00 $6.00
SUBTOTAL $12.00
TAX $0.93
SHIPPING $0.00
TOTAL $1293 {0<
BILL TO: SHIP TO: -
Acct: I :+HAVA CNTY SUPERIOR CRT Amount Due; | Trans Date: Invoice #:
633 WASHINGTON ST BM 19 18230
RED BLUFF, CA 96080-3355 $489.89 07/21/15
PO: Store: 100010131, RED BLUFF, CA
PRODUCT SKU # QUANTITY _ UNIT PRICE _TOTAL PRICE
STAPLES 16GB FLASH DRIVE 1548748 5.0000 EA $12.99 $64.95
STAPLES 16GB FLASH DRIVE 1548748 30.0000 EA $12.99 $389.70
SUBTOTAL $454.65
TAX $35.24
SHIPPING $0.00 _
TOTAL $489.89 | ¥ S
BILL TO: SHIP TO: = :
Acct: | IIEIEINNGNGEEE  ciioA oNTY SUPERIOR CRT Amount Due: | Trans Date: Invoice #:
633 WASHINGTON ST RM 19 28105
RED BLUFF, CA 96080-3355 $183.26 07/09/16
PO: Store: 100010131, RED BLUFF, CA
PRODUCT SKU # QUANTITY _ UNIT PRICE _TOTAL PRICE
EMTEC 16G USB2.0 CLICK AS 1427033 1.0000 EA $9.99 $9.99
SANDISK CRUZER EDGE 8GB U 319005 1.0000 EA $9.99 $9.99
SANDISK CRUZER EDGE 8GB U 312006 1.0000 EA $9.99 $9.99
SANDISK CRUZER EDGE 8GB U 319006 1.0000 EA $9.99 $9.99
EMTEC 16G USB2.0 CLICK AS 1427033 1.0000 EA $9.99 $9.99
EMTEC 8GB USB 2.0 WALLPAP 1427030 1.0000 EA $9.99 $9.99
SANDISK CRUZER EDGE 8GB U 319006 1.0000 EA $9.99 $9.99
conlinued —_=>
e Page 7 of 12 1-800-767-1291 staples.accountonline.com



MOreACCOUNR

Remil payinent and make checks

DEPT. 51
L 1

STAPLES CRE

PO BOXE

INVOICE DE

28105

[AIL

S0LBTL

continued
PRODUCT SKU # QUANTITY UNIT PRICE  TOTAL PRICE
MARS MIXED MINIS - 400Z 778942 1.0000 EA $10.99 $10.99
EMTEC 16G USB2.0 CLICK AS 1427033 1.0000 EA $9.99 $9.99
EMTEC 16G USB2.0 CLICK AS 1427033 1.0000 EA $9.99 $9.99
WONKA MIX IT UPS BAG 480Z 689516 1.0000 EA $10.99 $10.99
SANDISK CRUZER EDGE 8GB U 312006 1.0000 EA $9.99 $9.99
SPLS USB PARALLEL PRINT A 837521 1.0000 EA $48.99 $48.99
: @, VV.:'r'\,\l' P
o ) 215010 6 ¢, SUBTOTAL §170.87
‘\\('r)’ \ U‘\\f‘. / (\"V\M‘ Y \\ir s TAX $12.39
Py LR \ &\ o) \,\\u k ‘E/ I SHIPPING $0.00
\ VAN DL TOTAL $163.26
BILL TO: SHIP TO: = s
Accl:_ TEHAMA CNTY SUPERIOR CRT Amount Due: Trans Date: Invoice ik
633 WASHINGTON ST RAM 19 28603
RED BLUFF, CA 96080-3355 $103.39 07/14/15
PO: [ store: 100010131, RED BLUFF, CA
PRODUCT SKU # QUANTITY UNIT PRICE  TOTAL PRICE
CLASP ENV BRN KRFT 6.5X9. 534990 1.0000 EA $15.99 $15.99
FALCON DUST DESTROYR 70Z 329987 1.0000 EA $9.99 $9.99
SPLS 1X25/8 LSR/J LBL 1 479880 1.0000 EA $26.99 $26.99
CLASP ENV BRN KRFT 6.5X9. 534980 1.0000 EA $15.99 $15.99
SPLS 1X2 5/8 LSR/J LBL 1 479880 1.0000 EA $26.99 $26.99
SUBTOTAL $95.95 (',f// .
TAX $7.44 VU
SHIPPING $0.00
TOTAL $103.39
BILL TO: SHIP TO: =5 |
acct: N T CNTY SUPERIOR GRT Amount Due: | Trans Date: Invoice i
633 WASHINGTON ST RM 19 29257
RED BLUFF, CA 96080-3355 $52.79 07/21115
PO: Store: 100010131, RED BLUFF, CA
PRODUCT SKU # QUANTITY UNIT PRICE TOTAL PRICE
SPLS USB PARALLEL PRINT A 837521 1.0000 EA $48.99 $48.99
SUBTOTAL $48.99
TAX $3.80
SHIPPING $0.00
TOTAL $52.79 (¢S
BILL TO: SHIP TO: .
Accl: TEHAMA CNTY SUPERIOR CRT Amount Due: Trans Date: Invaice {:
633 WASHINGTON ST RM 19 29385
RED BLUFF, CA 96080-3355 $197.12 07/22/15
PO: [ Store: 100010131, RED BLUFF, CA
PRODUCT SKU # QUANTITY UNIT PRICE TOTAL PRICE
LEXAR JUMPDRIVE $25 64GB 1666823 1.0000 EA $27.99 $27.99
SANDISK CRUZER GLIDE 64GB 642392 1.0000 EA $39.99 $39.99
LEXAR S50 64GB USB FLASH 573623 1.0000 EA $24.99 $24.99
LEXAR S50 84GB USB FLASH 573623 1.0000 EA $24.99 $24.99
SANDISK CRUZER GLIDE 64GB 642352 1.0000 EA $39.99 $39.99
continued —_=>

Page 9of 12

1-800-767-1291 slaples.accountonline.com




QULYLL

TAPRES

MOIreACCOUNT

Remt paymant and make checks payable to:

STAPLES CREDIT PLAN
DEPT, 51 - 7820347187

PO BOX 682020

DES MOINES IA 50388-2020

INVOICE DETAIL

Invoice i

29385
continued
PRODUCT SKU # QUANTITY UNIT PRICE  TOTAL PRICE
LEXAR S50 64GB USB FLASH 573623 1.0000 EA $24.99 $24.99
SUBTOTAL $182.94
TAX $14.18
SHIPPING $0.00
TOTAL §197.12 \(\¢ 5

Page 11 of 12

1-800-767-1291 staples.accountonline.com




580 South Main St.
Red Bluff, CA 96080
(530) 527-9232

GA1 % 1755309 2 002 175
1013 07/10/15 02; -
Y SKU PRIC

revaos e [ N

o 22K18%12 HD SHIPPT

197133501183 5.490ea 21.¢
upon No. 7453955612234387 “2
3/16 SPLS BBL ROLL
118103226745 16.,¢
aupon No. 7453955612234387 el i
STPLS MOVE&STORAGE
718103166935 X IS
oupon No. 7453955012234387 -0.42
CURYEDESKTOPCOPYHO
118103047913 12,49
oupon No. 7453955612234587 -1.39
EMTEC 16G USB2.0 ¢
846143006264 9,99
oupon No. 7453955612234567 -1.11
LEXAR S50 64GB USB
650590170197 24.99
oupon Ho. 74539556 12234387 -2.71
TOTAL 80.21
Standard Tax 7.75% 6.27
AL $66.43
s1ples Charge 86.43

-0 Now o XKXXXXXXXXXXT187 (S)
« .h No.: 010002

- RERRERRSTAPLES. COUPONS. REDEEMF# b #kk 4
ot No. 7453955612234387 -10.00
" 1L00 of f regular-priced purchase
' $20.00 OR more
riration Date: 08/01/15

TOTAL ITEMS 9 s

[NESIENWVIE [ 1)

| ptf

! Ji6lis
staples hrand products.

Below Budget. Above Expectations.

[HANK YOU FOR SHOPPING AT STAPLES )
Shop online at wuw,staples.con

Get with the program.
staples Rewaids members get 1p to 5%
back in rewards and free shipping every
day.  :lusions apply. Sce an associale
for 1ull progran details or to enroll,




580 South Main St.
Red Bluff, CA 96080
(530) H77-9232

OALE 1580617 7 002 17820
1013 07/15/15 11:13
Ty SKU PRICE

reunros NoveeR | G—_

| 570 8GB USB 2.0 PI

650590180073 6.00
1§70 BGB USB 2.0 BL

6505901686260 6.00
SUBTOTAL 12.00

Standard Tax 7.15% 0.93
[OTAL $12.93
Staples Charge 12.93

Card No.: XXXXXXXKXKAKTIB7 [S]
Auth No.: 015847

TOTAL ITEMS b
! ( :}
2hshs i)
Staples brand products.
Below Budget . Abave Expectations.
[HANK YOU FOR SHOPPING AT STAPLES !

Shop online ab ww.staples.con

Get with the program.

Staples Rewards members get up to 5%
back in rewards and free shipping every
day. Exclusions apply. See an associate

for full program details or to enroll.

A

82002




7/a1l15

580 South Main St.
Red Bluff, CA 96080
(530) 527-9232

oALE 1763093 7 002 18230
1013 07/21/15 05:14
QATY SKU PRIGE

Regaros nurser |

5  STAPLES 16GB FLASH

718103236621 12.990ea 64.95
30 STAPLES 1668 FLASH

718103236621 12,990ea 369,70
SUBTOTAL 454,65

Standard Tax 7.75% 35,24
TOTAL $469.89
Staples Charge 489.89

Card No.: XXXXXXXXAXXXT187 [S]
Auth No.: 021853

roTAL XTEMS 35

Staples hrand products.
Below Budget. Ahove Fxpectations,

[HANK YOU FOR SHOPPING AT STAPLES !
Shop online at wwu.staples.com
Gel with the program.
Staples Rewards members gel up Lo H%
back in rewards and free shipping every

day. Fxclusions apply. See an associale
for full progran details or to enroll.

LT




580 South Main St.
Red Bluff, CA 96080
(530) 527-9232

SALE 1755309 6 001 2925/
1013 07/21/15 11126
ary SKuU PRICE

reuaros hoveR EG—_-

| SPLS USB PARALLEL

718103124506 48.99
SUBTOTAL 48.99
standard Tax 7.795% 3.80
TOTAL $52.79
Staples Charge 52,19

Card No.: XXXXXXXXXXXKT187 [5]
Auth No.: 021680

TOTAL LTTEMS 1

I 11JIS

Staples brand products.
felow Budget. Ahove Fxpectations.

[HANK YOU FOR SHOPPING AT STAPLES !
Shop online at v staples.com
Get with the program.
Staples Rewards menbers gel up Lo H%
back in revards and free shipping every

day. Exclusions apply. See an associale
for full program details or to enroll,

g




RB0 South Hain St.
Red BIutf, CA 96080
(530) H2/-9232

SALE 1714801 1 001 29365
1013 07/22/15 01:33
ary sKu PRICE

pevaros Ko

| LEXAR JUMPORIVE 52

(50590189854 21.99
1 SANDISK CRUZER GLI

619659075539 39.99
1 LEXAR 550 64GB UISD

(50590170197 24.99
1 LEXAR S50 64GB USB

(50590170197 24.99
| SANDISK CRUZER GLI

619659075538 39.49
1 LEXAR S50 64GB USB

650590170197 24.99
SUBTOTAL 182.94

Standard Tax 7.75% 14.18
TOTAL $197.12
Staples Charye 197.12

Card No.: XXXXKXXKKREXTIG/ [S]
Auth Ho.: 022541

TOTAL TTEMS 6

Staples brand products.
Below Budget. Above Expectations.

THARK YOU FOR SHOPPING AT STAPLES !
Shop online at www.staples.con
Get with the program.
Staples Rewards members get up Lo 5%
back in rewards and free shipping every

day. Exclusions apply. See an associate
for full program delails or to enrall.

QT

01307T2215%5295850




i W oA H
LY Y ”\, ‘L
N
M A r': &
HWN CORPORATION

Bill To

Tehama Counly Superior Courts
Account Payable

PO BOX 278

Red Bluff CA 96080

United States

Ship To

Teharna County Superior Courls

633 Washinglon St

NWN Corporation
3735 Bradview Dr.

Suite 100
Sacramento CA 95827
United Stales
Date
NWN Corpora
orporation :
Depl3461p‘i P.O. Box 39000 Inveice #
San Francisco, CA 94139
Terms
Due Date
PO it
Sales Rep
Shipping Method
Project

Contract Numher

Room 19
Red Bluff CA 96080
United States
-ltem Qty Description Price Serial #
‘Data Center 204 Initial Network Trouble 165.00 |
Services Shooting
Data Center 23 Troubleshooting 247.50 |
Services : VMware vswitch. I

Network testing !
Data Center 13 internal KO 200.00
Services i

il F))
f)o?}\‘j[/ (_?H‘ % {f/\('

0O~

> 4SOOOBSOSY

9 .

A0 - |
9506 .. g
T $ 21260

Invoice
7131/2015
IN248896
Net 30
8/30/2015 | . Y
4500005058 { -.‘)(J' Z D

Gledhill, Jeffrey B

AD and Exchange T&M (SO160370)
* No Conlract Required

Tax Code Rate  Amount

' CA_NON TAXABLE 0.0%  33,660.00
CA_NON TAXABLE 0.0%  5,692.50
CA_NON TAXABLE 0.0% 2,600.00

2

5/05@9113/

KX‘(&(JW 5 QQ @‘\’\94\0\&\«&)(‘ &\ (\.Q (X m(i‘q W(

C)‘*;/%/l/\

Subject to NWN terms and conditions located at hitp://www.nwnit.com/terms

\

&S

¥ / l6)is ). Gla
\"\/} ONS e ;b
Total $41,952.50

Return merchandise must have a return authorization number and may be subject to a restock fee.
Invoices not paid within terms may incur a finance charge up to 1.5%.




N'.'N

NWN CORPORATION

Bill To

Tehama County Superior Courls

633 Washington
Room 19

St

Red Bluff CA 86080

United States

E Date
711572015

-

Subject to NWN terms and condi

%m

Employee

m-"

-

W,o\\

Schram, Jona...

C

'\Ienrilor
6L Acct. B
Fungd 3

FA§

A

R L oooD ‘”f’“g

Hours

NWN Corporation

3735 Bradview Dr.
Suite 100
Sacramento CA 95827
United States
Date
RE%IT TO:
NWN Corporation :
Dept 34611 P.O. Box 39000 lavolee #
San Francisco, CA 94139
Terms
Due Date
PO #
Project

Sales Rep Phone i

Description

110 | NForce IT Staffing Services

' 3/)/

ANY

. &S

Invoice
713112015

IN248760

Net 30
8/30/2015
4300005058

Jonathan Schram - Court of CA T&M (SO160...

Price Amount

50.00

S10569/

Fhohs - m} Gl
’\‘/ J0[15 Uy
é Total $5,500.00

s located at hitp://www.nwnit.com/terms

Return merchandise must have a return authorization number and may be subject to a restock fee.
Invoices not paid within terms may incur a finance charge up to 1.5%.

5,500.00




| Invoice Number ™\ [ Invoice Date \ [ AgcouniMumbar -\
| 5-127-87296 || Aug 14,2015 || |

FedEx Tax ID: 71-0427007

Page
10of4

Billing Address: Shipping Address: ivoi )

TEHAMA CO SUPERIOR CRT/CIVIL TEHAMA €O SUPERIOR CRT/CIVIL nvoice Questions? .
633 WASHINGTON ST RM 17 633 WASHINGTON ST RM 17 g]“'““"ft r”"é’;?f&’;‘"{‘fﬁe'”'“es
RED BLUFF CA 96080-3355 RED BLUFF CA 96080-3355 L )

M-F7

Sa7AM to6PM

AMto 8 PM

Fax: (800} 548-3020

Invoice Summary Aug 14, 2015

Internet;  www.fedex.com

CST
CST

FedEx Express Services

Transportation Charges 10.14
Special Handling Charges 18.20
Total Charges usD $28.34
TOTAL THIS INVOICE usp $28.34

Other discounts may apply.

Vendor #:__, ( 0004 2 ) / //\'
400 b TEEA

v - . 3 .

A0, e/‘}/"\_

3olls
.. ... Detailed descriptions of surcharges can be located at fedex.com
Toensure proper credit, please retum this portion with your payment to fedlx H
I‘!mv_ulmwllslup'ﬂ or fold Please FIIJFHlhfik[r'{f.:hb lo rr.ﬂlx IIIVOICB N[lml]ef \ ACCOllﬂt Numher \ Amﬂllnt Dlle \
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Remittance Advice
Your payment is due hy Aug 29, 2015
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FedEx Express Shipment Summary By Payor Type

FedEx Express Shipments (Original) T
i , Rated : _ Special S g
: S Weight Transportation Handling = Ret Chg/Tax _
PayorType - Shipments . _Ihs  Charges Charges Credits/Other Discounts' Total Charges
28.34

Shipper o1

------ VR A R (T S S S D

Total FedEx Express

..... R 1T )

82830

Total This Invoice

UsD $28.34

1225-01-00-0021316-0001-02.18352
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Tehama Counly Superior Court Account Number: _

1 oyl 2 ol Administration Dept, PO Box 278 Invoice Number: 2400489206
‘ C’] &1415&.. Red Blufi CA 96080 Bill Period: Aug 01 - Aug 31, 2015
Invoice Date: Aug 07, 2015
T AT&T Tax ID: 13-4924710

Page 1

I

SUMMARY OF CHARGES ‘ ACCOUNT STATUS |

New Charges $ 583,800.00 | TOTAL CURRENT CHARGES $  53,800.00 \I
TOTAL CURRENTJ CHARGES $  53,800.00 ‘
:-'\ 2 g TS !\' 4:'4\4‘
. Sk 0 ~SANSHO } D¢ S | /30 I
- : ! - W I e B g
1t 006) S1050693227 |
b e \}'\:f;g:\‘g,}_(').,(?- e TOTAL AMOUNT DUE | $  53,800.00 l
R <z | A - O
/' / & I O .,i)_! 5l\l 2 PAYME‘P#‘{,QUE’-DL)'I'E I Sep 06, 2015 |
LA ('“-)(-(-1-\ 1% 1 i
{ |
U Z2000050)78
{ ) /) . [ e’ O C U(O \‘) l(( {} / ,//) () (88 Service Request Number: 8001305416244 D '
,_“ \{) ) r ¢ ! ! | e = . ’ s ) A i
7 (Tnese to_teis_?_nch_;deaﬁ” appfi_c_z_i_lﬂ(z_t_:_l_la\_'__r)ers. dﬁisﬁcqu_i]ls:‘_gﬂc_l t"”“’?:‘ft),, R ( ) l ( ./); I {) ( |

T e —

“* IMPORTANT NEWS ABOUT YOUR ACCQUNT *** I

REGULATORY NEWS

Where allowed by law, AT&T may implement late payment interest of no more than 18% annually. Rates will vary i
based on slale regulations. Interest will be calculated based upon daily balances and will be applicable for

each day that a delinquent balance is outstanding. This charge will apply lo all balances that are

delinquent through such lime that payment in full is received at AT&T. The late payment interest will be

billed on a monthly basis. Accounts billed outside the US will not be charged LPI.

AT&T Return Mail
P.0. Box 16740
Mesa, AZ 85201

If name, address, or lelephone number Account Number:
has changed, please call Customer Care Invoice Number; 2400489206
al 1877 656-4737  or check box below Invoice Date: Aug 07, 2015
and print new information on reverse side. Payment Due Date: Sep 06, 2015
— Total Amount Due: [ $  53,800.00 l
==
Amount Enclosed: I S ]
HBWNGHNK Please Send Payments to:

#83100059830321# 000000192 0000000 0000000000 NEO
IIIIIIIrllllrllllIIII'IIlllrllrllrlilllllIlllllllllIIIII!II!II

Tehama County Superior Courl
Atln: Accounts Payable
Administration Dept. PO Box 278 ATE&T

Red Bluff CA 96080 P.O. Box 5019
Carol Stream, IL 60197-5019

[l]rlllllllIIIIII"IIIIIIII]III”IIIIII]!'lrII,IIIII'Illllllr[




Tehama Counly Superior Court Account Number: *
Invoice Number: 24004892

Bill Period: Aug 01 - Aug 31, 2015
Invoice Date: Aug 07, 2015
For Cuslomer Care: | 877 656-4737

Page 9

CHARGES & CREDITS
Recurring, One-Time and Prorated

GROUP #: 00000 : s
SUBACCOUNT it _ Site ID: TSCTCA96080
Site Name: Tehama County Superior Court

Administration Dept, PO Box 278
Red Bluff, CA 96080

AT&T Consulling Services
Business Consulling Charge
One-Time Charges
i 2,250.00 2.250.00 2,250.00
Service Date: 07-10-2015
Tracking Number: 140598-2015072
PO4300005018---2452-80-9088 Tehama-FF1
Supenar Court Trusted Advisor COI-FF2
ER-Wentzel--6:9--6/15/15--10 his225/hr-FF3
2452.80-8088/CP20283062-FF4

Quanlity: 1.00 x Price;: $  2.250.0000
2 5.600.00 5,600 00 5.600.00
Service Date: 07-10-2015
Tracking Number; 140598-2015072
PO4300005018---2452-80-9088 Tehama-FF1
Superior Cour Trusted Advisor CO1-FF2
TA-Panus--6/18-6/10/15--16 his 350:hr-FF3
2452-80-9088/CP2028362-FF4
Quantity: 1.00 ¢ Price: $  5,600.0000
3 38.850.00 38,850.00 38,650.00
Sevice Date: 07-10-2015
Tracking Number: 140598-2015072
PQ4300005018---2452-80-9088 Tehama-FF1
Superior Court Trusted Advisor CO1-FF2
TA-Wenltzel--6:8-7110/115--1 11 hes350'hr-FF3
2452-80-9088/CP2028362-FF4
Guanlity: 1.00 x Price: & 38.850.0000
4 6,650.00 6.650.00 6,650.00

Service Dale: 07-10-2015
Tracking Number: 140598-2015072
P0O4300005018---2452-80-9088 Tehama-FF1
Superior Courl Trusted Advisor CO1-FF2
TA-Goodin--6/12-6/22/15--19 his 350:hr-FF3
2452-80-9088.CP2028362-FF4
Quantity: 1.00 % Price: & 6.650.0000




Tehama County Supetior Courl Account Number:

Invoice Number: 2400489206
Bill Period: Aug 01 - Aug 31, 2015
Invoice Dale: Aug 07, 2015

For Customer Care: 1 877 656-4737

Page 10

CHARGES & CREDITS
Recurring, One-Time and Prorated

SUBACCOUNT i _ Site ID: TSCTCA96080
Site Name: Tehama County Superior Court

Admunistralion Dept, PO Box 278
Red Biuff, CA 96080

AT&T Consulling Services
Business Consulting Charge
Cne-Time Charges

| 450.00 450.00 450.00

Service Dale: 07-10-2015

Tracking Number; 140598-2015072
P04300005018---2452-80-9088 Tehama-FF 1
Superior Courl Trusted Advisor CO1-FF2
EN-Franger--6/19/15--2 hrs 225/hr-FF3
2452-80-9088/CP2028362-FF4 )

Quantity: 1.00 x Price: $ 450.0000
TOTAL S 53,800.00 S 53.800.00 s $  53,800.00

! Total Post-Discounted charges does nol include laxes.
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NWN CORPORATION

Bill To

Tehama County Superior Courts
633 Washington St

Room 19

Red Bluff CA 96080

United States

_!_Eniployee
Schram, Jona...

| Date
8/3/2015

Subject to NWN terms and conditions located at http://www.nwnit.com/terms

NWN Corporation
3735 Bradview Dr,
Suite 100

Sacramento CA 95827
United States

Date
T
orporation :
Dept 34611 PO, Box 39000 balceits
San Francisco, CA 94139
Terms
Due Date
PO it
Project

Sales Rep Phone #

Hours Description

169.5 | NForce IT Staffing Services

Invoice
8/31/2015

IN250778

Net 30
9/30/2015
4300005058

Jonathan Schram - Court of CA T&M (SO160...

|
|
|
|

Price Amount
| 50.00| 8,475.00
Total $8,475.00

Return merchandise must have a return authorization number and may be subject to a restock fee.
Invoices not paid within terms may incur a finance charge up to 1.5%.

/945
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NWN CORPORATION

Bill To

Tehama County Superior Courls
Account Payable

PO BOX 278

Red Bluff CA 96080

United States

Date Employee
8/4/2015 Fernandez, J...
8/3/2015 Stetser, Jeremy
8/7/2015 Nowell, Antho...

NWN Corporation
3735 Bradview Dr.

Suite 100
Sacramento CA 95827
United States
Date
ﬁﬁmﬁ TO:
Corporation :
Dept 34611 P.O. Box 39000 Invoice #
San Francisco, CA 94139
Terms
Due Date
PO i
Project

Hours

4
151.5
5
1
1

Sales Rep Phone #

Description

Project Coordination

Active Directoy / Print Server
Nelwork assistance with Jeremy
Billable Expenses - Hotel Expense

Invoice
8/31/2015

IN250779

Net 30

9/30/2015

4500005058

AD and Exchange T&M (SO160370)

Price  Amount

125.00 500.00
165.00  24,997.50
200.00 1,000.00
1,68... 1,684.00

Billable Expenses - Meal Reimbursement 1,14... 1,145.10

Subject to NWN terms and conditions located at hitp://www.nwnit.com/terms

Return merchandise must have a return authorization number and

Invoices not paid within terms may incur a finance charge up to 1.5%.

Total $29,326.60

may be subject to a restock fee.
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Tab B

Subsection 2

Kroll, Inc. Data Recovery Invoice




Ontracks Data Recovery

Servvice Order #: 5135002

Daie:  July 15,2015
Customer: Tehama Superior Court
Countact: Ryan Wentzel

Service Aunthorization

Data Recovery Speeialist: Brian Nolt
Ship to Address:
633 Washington St Room 19

Address: Red Bluff, CA 96080
633 Washington St Room 19 us
Red Bluff, CA 96080 Toll free: (800) 872-2599 x3560
us Direet: (952) 516-3560

Phone:
[Cmail:
Customer Reference if:

Imail: boolt@krollontrack.com

Good news, your data recovery service evaluation is complete and we can recover data from the media you shipped
us! Just one final step; your approval is necessary for us to finish the data recovery services and deliver your data
back to you.

1. Complete this form and send it back to your Data Recovery Specialist
2. If you have any questions, please call Brian Nolt at (800) 872-2599 x3560
Orden Summary/(Prices Validifor 5idays fromidate ofiqUotationibelow)

Products Price Quantity Extended
DATA RECOVERY 32500.00 1 32500.00 USD
DATA RECOVERY 32500.00 1 32500.00 USD
EVALUATION 2000.00 2 4000.00 USD
Media - Hard Drive - EXT3TB 129.00 2 258.00 USD
FREIGHT _75.00 ) . 75,00 USD
Sub Total (69333.00 USD
Total Tax 21.93 USD

Total Cost for Service 69354.93 USD

NOTE: Tax is based on Ship to Address, additional charges may apply

PaymentDetails

Sclected payment method:  Purchase Order  Note: Must be pre-approved; please email hard copy of PO to your representative

Service & Authonization

By signing below, as an authorized signatory, you authorize Ontrack to proceed with this Engagement and understand
that the terms and conditions located at the following site: hitp://www krollontrack.com/data-recovery/terms apply to this
transaction.

Full Name:(b)@\x\ %Y\ (l.\' BO)\_L)(\"U{\C
o O
/ /

Date: '7"\ S“'l %

Signature:

ﬂ_@}\\ :l— ()'dl?}!/e nfd: P‘f’é"d XS \Jd J €
\\Joum/e/ £ e -
4 Z//@ /\%ﬂa/ = S & './/5/ I
5'\%@& 1 of 2 m
Kroll Ontrack Inc. 9023 Columbine Rd. Eden Prairie, MN US(800) 872-2599




Ontrack- Data Recovery

Wedia Evaluation Results

* The requested file(s) were found to have been deleted from the file system. Additional searches are
performed to find more files that may not have been found during the undelete process. Check the file listing
reports to verify the files recovered.

* Ontrack will use proprietary tools to access the device, recover as much data as possible, and back up.

* The media should be reformatted.

* % tscvoll has 387 good files (1901.44 GB), 10 partial files (22.45 GB), 0 repaired files (0 GB).

* * tscvol2 has 296 good files (1859.40 GB), 20 partial files (84.92 GB), 0 repaired files (0 GB).

2602
Kroll Ontrack Inc. 9023 Columbine Rd. Eden Prairie, MN  US(800) §72-2599




5.9.A SOLE SOURCE
The following information should be included in the procurement file:

Description of the non-1T goods, non-IT services, or I'T goods and services to be procured:

Data Recovery Services

Explanation of why the non-IT goods, non-1T services, or IT goods and services cannot be procured

competitively:
Time is of the essence. Only July 3, 2015, at approximately 2:00 p.m. an unknown source deleted the entire
environment of the Tehama Superior Court.

Effort made to solicit competitive bids, if any:
l The urgency of the matter did not permit the time needed for a competitive procurement of services. ]

Documentation that the pricing offered is fair and reasonable:
This is a specialized service that was recommended to the Court by the Judicial Council, AT&T and NWN as
being the vendor that could possibly recover our environment.

Special factors affecting the cost or other aspeet of the procurement, if any;

If there was any possibility of recovering the Court’s environment drives had to be Fed Ex’d on July 10, 2015, to

Kroll Ontrack Inc. for processing. The in unable to access its case management system, jury system, phone system
and exchange server. The Court is working diligently to continue to provide access to the public,

Copy of written approval:
Py [

The undersigned has determined that (check the appropriate box):
_X_The goods, services, or goods and services are the only non-1T goods, non-IT services, or IT goods and services

that meet the JBE’s need; or
A grant application submittal deadline does not permit the time needed for a competitive procurement of

services; and
The JBE's Buyer may conduct the procurement as proposed.

This Sole Source justification requires the approval of either the court’s Approving Authority, his or her delegee, or

another person identified as the sole source approver in the IBE’s Local Coniracting Manual. Note that the
Glossary section of the Judicial Branch Contracting Manual identifies the Approving Authority of the Superior

Court as the Presiding Judge.

Approval Signatures

Requestor:  Caryn A. Downing

Name and Title of Approver: John J, Garaventa
X £ ///////wf\ £
/ %4

Date: July 10,2015




SO#t: 5135002

gt s elnis vt hadlgasiaattising

Cors Ssrvice: (Please check desired Sarvice Laval)
L1 Standard Service (Mon-Fri, 8:00-5:00 CST) fﬂEﬁiergency Service (Includes after-hours service)

Evaluation (Level [ - Prices per Volting) ... Standard $1,000 Emergency $2,000

Data Recovery (Level I = Prices per VoIume) ... s Standard $10,000 - $20,000
Emergency $20,000 - $35,000

Optional Service:

VDisk Exlraction (combined with Volume RECOVETY) .....vvvvvrrvinnnrisissscssens Standard $1000 per File Emergency $1500 per File
Database File Repair (combined with Level | or Il Data Recovery)................. Standard $1500 per File Emergency $3000 per File
VDisk Evaluation Fee — per VDisk (LEVEN 1) ..o Standard $500 per File Emargency $1000 per File

VDisk Recovery Fee — per VDisk (Level I} ..o, cereeenennnens GUSEOM Quote

Custom Quote

CUSEOM DEVEIOPIMENL .....vveer et essi st st e ettt e
CONSUILNG SEIVICES 1..vvvvevvvvervissreisiieseesssssssessisessessss s ss s sssasessssssssissssssesssssse sesssss s st ses s stessssssseesbesssessssesesssesesees $250-3450/hour
Backup Media (I Lab SEIVIEE ONIY) ... rvvuuirieriesietiiieiiiiessensssasssssssess ssssssssssssssssssssss s ssssssssasesessesessssseses et eesssessssssseesssones
TTB USB DIIVE....vcoeervimsieeessssessessssse st s 58 bbbk bttt $119/each
$159feach

ZTB USB DIIVE.........oovieveesiessssiessse st sesssssssssssessstess e se s ss s ssses s s ssass st esesess st esssseseee et tsessess et essans s saes e e sees et es e eesens

O I o i i it sivsnamg e et en s A R TR S PR RS SR R SHAA s e smssgmnsesneer i NS TNCHIITE

Prrfetess TEetdiites

Invoices will be issued for work as completed or on a monthly basis for the duration of the project. Customer agrees to pay Onlrack
all sums authorized by Customer, which vill include charges for Ontrack seivices, shipping backup media, and taxes, when
applicable.

[_] Credit Card (secure link for online payment will be emailed) i ivi e (if different from above):
[_] Bank Wire (Request instructions from your Onlrack representative)
[1 Purchase Order (Must be pre-approved; request Credit Application from your Onirack representative)

Upon credit approval, services may be invoiced, once a valid hard copy of your PO has been received. All sums are due
and payable Net 30 days from the dale of invoice.

Hokaf e
t

AGGen AN Anig el i =M A, ;s ) ) 7
By signing below as an authorized signatery, you authorize Onfrack to proceed with this Engagement and understand that the
lerms and conditions located at the following site: /ilip:/ oy kiollooliack comnidala recovenv/lenns apply to this fransaction.

# ) - i ' ;’F\(; /™ -'?.
Authorized Signature: ( N i, T, TR, T ' Date: j ](\} j )
o = - \ X D = s
Print Name: ( {__:‘k, Aavy 53, Q:-;J“'--"'k_';_,'.{ v N Title: f i_ A
!7‘ % LA ] ‘-l' :
Kl ! | S00,872.2522




Onirack Contact:
Brian Nolt

Customer Contact:

Caryn Dovning

Tehama Superior Court Kroll Ontrack Inc.
633 Washington St. 8023 Columbine Road
Red Bluff, CA 96080 Eden Prairie, MN 55347
Phone: 209-210-8739 Phone: 1-952-516-3560
Email: cdangel26@yahoo.com Email: bnoli@krollontrack.com
Job #: 5135002 Date: 7/10/15

Heepfaed oz aay

Thé intent of this S;ta!ement of Work (“SOW“) is to deﬁne the services and pricing to meet the obje&iives bf tne daia recovéry .
project for AT&T (the "Customer’). The project may include analysis, conversion, recovery, or repair of data, media or equipment
in one or more phases designed to allovs for the best possible cutcome.

Level | (Volume/LUN): When there is volume corruplion or overwrite damage preventing the volume from being mounted:

Evaluation
o Onlrack will evaluate and examine the feasibility of being able to rebuild the logical volume

o Ifpointers are overwritten or have severe corruption, Ontrack may then proceed to Level Il Evaluation

Recovery
o Ontrack will virlually reassemble the logical volumes, then scan and virtually repair any additional logical errors,

and copy data to an NTFS deslinalion drive.

Optional Service: When Recovery Level | is not a viable solution.

Level Il (Virtual DiskiSnapshot): If the file system pointer area is overvaitten or corrupted, Ontrack can altempt to recover
individual Virtual Disks and/or Snapshots:

Evaluation
o Ontrack vill evaluale and examine the feasibility of being able to rebuild the individual VD/Snapshot files

Recovery
o Ontrack will virlually reassemble the VD/Snapshot files, scan for logical corruption, virtually repair, and if

needed merge snapshots wilh flat files, scan for logical corruption and repair as necessary, finally, copy data
to an NTFS destination drive.

The following general assumptions apply to the scope of seivices:

o The above scope is based on {wo (2) Volumels, Additional Volumes or individual Virlual Disks wil change the scope of work
and incur additional fees. Ontrack will provide the additional fees in accordance vith the paragraph below.

o Subject o the terms and conditions of this SOW, Ontrack may develop customized tools to provide the most successful
recovery/service. Any custom development is subject to prior authorization by Customer at the fees noted on the allached
Pricing Schedule.

o Ontrack will provide Standard Service at the fees noted in the Pricing Schedule unless Customer requests Emergency
Services prior fo receiving the media and this signed SOW.

Should the scope of the project materially change from that which is outlined within this document, the total project timeline and
cost may change. If you should require additional services beyond those that are specifically set forth above after the time this
SOW is signed, we will provide you with pricing for such additional services via e-mail. In order for Ontrack to proceed with such
additional services, you will need to provide us with authorization to perform such additional services at the rates indicated via e-
mail. Upon Onlrack's receipt of your e-mail approving the additional services we will perform such additional services and you
vill pay our fees at the rates set forth in the e-mail for such additional services. Such additional services will be performed
subject to the terms and conditions of this SOW,

KROLL ONTRACK | 300.572.2899 |




SUPERIOR COURT OF CALIFORNIA
COUNTY OF TEHAMA

Tab B
Subsection 3

Ciber, Inc. Solutions Support Renewal Letter




Caryn A, Downing SUPERIOR COURT OF CALIFORNIA Historic Conrthonse

Court Executive OlfTicer " 633 Washington Street
Clerk of the Court COUNTY OF TEHAMA Red Bluff, CA 96080
Jury Commissioner Fax (530) 527-4974
LR
% et e, i L
J':'J i ] ‘!’;":
I I LAl
felsal "L 0 _'
.?l"';e.- o 3 —".'-I"
S | L h

August 27,2015

Ciber, Inc.

6363 S. Fiddler’s Green Circle, Suite 1400
Greenwood Village, CO 80111

Altn: Legal Department

Re: Solution Support Services Agreement

To Whom It May Concern:
On January 29, 2015, we sent you a leter to nol renew our Solution Support for the Superior Court of
California, County of Tehama with Ciber for 2016, We would like to rescind that cancellation letter and we

would like to express our intent to renew Solution Support with Ciber for 2016.

We would also like to reiterate that we enjoy working with the Ciber employees and look forward to another
year of success with Ciber.

Please feel fice to contact me at 53 0-527-6198, should you have any questions.

Sincerely,

Caryn A. Downing
Court Executive Officer




Caryn Downing SUPERIOR COURT OF CALIFORNIA  fistoric Conrthonse

Court Executive Officer = = — s 633 Washinalon Streel
Clerk of the Court CO UNTY Or'1 EHEUVIA Red BlulT, C"-.-\ 96080
Tury Commissioner Telephone: (530) 527-3582

Fax: (330) 527-4974

(b By

January 29, 2015

Ciber, Inc.

6363 S. Fiddler's Green Circle, Suite 1400
Greenwood Village, CO 80111

Attn: Legal Department

Re: Solution Support Services Agreement

To Whom It May Concern:

Due to a change in circumstances, the Superior Court of California, County of Tehama will not
be renewing its Solulion Support Services Agreement with Ciber for 2016.

It has been a pleasure working with Walt and the Ciber employees over the last several years,

Please feel free to contact me at 530-527-6198, should you have any questions,

Sincerely,

ey -~

Caryn A. Downing
Court Executive Officer




SUPERIOR COURT OF CALIFORNIA
“\ COUNTY OF TEHAMA

Tab B

Subsection 4

AT&T, Inc. Secure Email Gateway Invoice




ATAT DalaComm
2600 Cam'no Ramen Rm 4E311
San Ramon, CA 94533

wittonce AdZess Beton)

To: CA Tehama Court

Canyn Down'ng 530-527-6198

Tehama Courl: Secure Email Gateway Service

7312015
9222015

Date:
Quote Valid Through;

Senlor Account Manager: Dan Arredondo
Technical Sales Consultant: Scott Kracger
Deslgn Engineer: Jelf Kzo
Inslde Account Rep: Jamal Taefy
Inslde Account Rep: Charles Byrne

Conlracl:

Quote Number:

916-601-1217
916-933-4104
714-247-0806
503-727-1774
925-487-6603

CALHET3

073115-1104""

eCRIMZ tbd
Accld lod
i 5 Byinva for Jened Testy
Unit Dise. Extended
Product Item Descriptlon Qty List Price % Dise. Price
HARDWARE
633 Washinglon St., Red Bluff, CA. 56030
Secure Emall Galeway
ATAT SEGASO f,ygmﬁ;;‘:;;’;‘:ﬁ:’;;l{ﬁ Yescrlied I Section 7:2.2: (EmeT 00 |s zoa| ooo% |5 290|s 145.00
Please Addicss Purchase Orders To: Hardwara Total Based on Special Pricng: § 12500
ATST DataComm Sa'es Tax 7.75% § .
Alln: Jamal Taefy Estmated Shigping $ -
819 S\ Ozk St, 3rd Fir
Portland, OR. 97205 Ons-Time Services
E-FAX: 1-916-404-7306 Project Mgmt § -
Please Note Remilance Address: LANAYAN Irtegraton §
AT&T Datacomm, In¢ Managed Services Setup § -
PO Box 2012
Carol Stream, IL €0197-901 Total One-Time Charges $ 145.00
Anrual Recurring Services
Annual Mantenanca: § =
Annual Managed Sarvices §
Total Annual Recurring Services $ .

Thy W\m%((y
Unclor

AT&ET Confidential

WQ)—Q \U‘\\(L@o bg_ ﬁ”ﬂg@o

fer (lgr eem-ent

Pagatoli

Bold - CA Tehiama Court - Secure Emal Gateway Quote 073115-1104 vibalsk




STATE OF CALIFORNIA

" AGENCY REQUEST NO.

TELECOMMUNICATIONS SERVICE REQUEST

(Allach additional informalion as needed)

2pate 07/31/15

* REQUEST IS
FOR:

B4 service

[X] EQuIPMENT (needs a Fean 65)

[] other

DIVISION, BUREAU, ETC. PERSON TO CONTACT FOR ACCESS

4, AGENCY DEPARTMENT
INFORMATION | Tehama Superior Court Executive Office Caryn Downing
E-MAIL ADDRESS TELEPHONE NO. FAX NO.
cdowning@tehamacourt.ca.gov 530-527-6198 530-527-4974
ADDRESS OF PRESENT SERVICE (Include City, Zip Code, Room #'s) ADDRESS OF REQUESTED SERVICE (Include City, Zip Code, Room #
N/A 633 Washington Street
Red Bluff, CA 96080
BILLING ADDRESS (Include City, Zip Coda, Room #s) €60 Account Number
633 Washington Street
Red Bluff, CA 96080
TELEPHONE NUIMBER(S) INVOLVED UTILITY PRIMARY BILL NO. REQUESTED DATE OF SERVICE GENERAL SERVICES AGENCY CODE
N/A ASAP
Must complete Authorization to Order (ATO) to obtain cligibility prier to first Form 20 request
[X) state acency
[] NON-PROFIT & TAX ~SUPPORTED [ wocaL covernenT {i.e. city, county)
S ELIGIBILITY . - o R o T

[] Feperat

[] soInT POWERS AGREEMENT

% CHECK TYPE
OF REQUEST

(Describe in Section 7)

[] BUSINESS SERVICE

[ sineLe une [ kev systen

[] pex

[ trunks

[] CENTREX SERVICE

[ sivetetme ) [ 1508 (integreted Services Digital Network)

[] Acp (Automatic can Distributicn)

[ ] LocAL TOLL
SERVICE

D CALNET CALLING [] LONG DISTANCE
CARD (inc'uda TD-807) SERVICE

[[] CELLULAR TELEPHONE
[[] DGS-TD MASTER CONSULTING CONTRACT

[<] OTHER (Picase Describe)

™ ADDITIONAL

BRIEFLY DESCRIBE PRESENT SERVICE (Attach page as needed)

BRIEFLY DESCRIBE SERVICE REQUESTED (Attach page as needed.

Order 50 seat Secure Email Gateway Service. Please install

INFORMATION ASAP.

SERVING UTILITY

TOTAL COST OF REQUESTED SERVICE IMETHOD OF ACQUISITION

RECURRING NON-RECURRING ) PURCHASE [ INSTALLMENT PURCHASE

$145.00 O] RENT [0 OTHER (Describe)

NAME (PLEASE PRINT) E-MAIL ADDRESS TELEPHONE NO.

™ CATR/ATR Caryn A. Downing cdowning@tehamacourt.ca.gov CREHLE

INFORMATION

ADDRESS cITY STATE ZIPCODE CALNET3

633 Washington Red Bluff, CA 96080 BUBLIC:

Streef

TITLE DATE

Court Executive Officer 07/31/15

STD. 20 (REV. 9-03)
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STANDARD AGREEMENT

Information Technology Services
Agreement Number: 2015-006

AGREEMENT NUMDER |
2015-006

. In this Agreement, the term “Contractor” refers (o NWN Corporation Inc, and the term “Court” refors (o the Superior

Court of California, County of Tehama,

. This Agreement is effective as of June 29, 2015 (“Effective Date™) and expires on July 14, 2016 (“Expiration Date”).
This Agreement includes one or more options to extend through July 14, 2017 (sce Appendix C, paragraph 7).

3. The maximum amount the Court may pay Contractor under this Aglcemem is 8121,200 00 (the "Conlmct Amount“)

. The purpose or title of this Agreement is: Information ’[‘cc]mology Services,

The purpose or title listed above is for adminisirative reference only and dozs not define, limil, or conslrue the scope or exient of this Agreement.

. The partics agree that this Agreement, made up of this coversheet, the appendixes listed below, and any attachments,
contains the parties’ entire understanding related to the subject matter of this Agreement and is mutually binding on the

parties in accordance with its terms.

- Appendix A - Statement of Work
Appendix B - Pricing and Payment
Appendix C ~ General Terms and Conditions
Appendix D — Defined Terms

Superior Court of California, County of Tehama

NWN Corporation Inc.

BY (duthorized Signature)

£ ™~

BY muﬂ[@mej , .
)
'@5/\ AA. Q/f >/(ilmw—’

PRINTED NAME AND TITLE OF PABS0N SIGNING
Caryn A, Downing, Court xecutive Officer

tt Niemann, Vice President — Strategic Contracls

rl&%nrrn’ NAKIE AND TITLE OF PERSON SIGNING

DATE EXECUTED DATL EXECOTED
G 9 5 /a6l

ADDRESS ADDRISS

633 Washinglon Slreet 11931 Foundation Place, suite 250

Red Bluff, CA 96080 Gold River, CA 95670




Information Technology Services
Agreement Number; 2015-006

APPENDIX A: STATEMENT OIF WORK

[, Description of Work. Contractor will provide the Work as described below:

A, Information Technology Teehnician, Contractor will provide an information technology technician, as
named under paragraph 4.A (Key Personnel), to provide the following information technology services as the
Court requires, Contractor will invoice the Court for such services at the information technology technician

rate set forth in Appendix B,

1) Work with executive management researching, recommending, developing and implementing Court
information technology projecls.

2)  Work with users to determine how Court processes may be improved through the use of antomation;
recommend processes to be automated; provide a plan for implementing automation selutions.

3)  Research, evaluate, and make recommendations for purchases of equipment, hardware, systems,
maintenance agreements and contracts.

4) Research, evaluate and make recommendations to Court management related to information technology
issues. Develop information technology requests for propesals, in compliance with the Court's rules and
regulations, and budget requests.

5) Manage information technology projects including: budgeting costs, determining task duration,
documenting project details, and following through to completion.

6) Develop information technology formal policies, procedures, and standards.

7) Maintain current knowledge of the field including learning new and existing software, applications,
databases and hardware,

8} Provide system havdware and software support; help desk support; basic office automation application
support and froubleshooting; maintenance and updates of statewide systems; manage system security;
configure new system users; provide individual training and/or arrange training programs for staff in the
use of hardware and software applications,

9) Ensure that installed automation systems meet user needs (e.g. accuracy, functionality, efficiency, and

security).

Maintain various records, documentation, and inventories for computer systems, software, and

maintenance contracts,

L) Develop system back up procedures and ensure that system backup procedures are successfully
performed. Develop and update court websites, network and communication projects as needed.

10

—

[2) Resolve critical issues related to information technology and the integration of technology as il relales to
administrative and operational programs.

13) Represent the Count to external entities including vendors, commiftees and other government agencies in
relation to technology related activitics and initiatives.

14) Track and ensure compliance with State and Federal legislation that may influence court information
system policies and procedures, update Cowrt information technology records, data and policies
accordingly.

15) Conduct studies and analyses on behalf of the Court making recommendations on information system
policies and procedures including those that may affect operational processes, procedures and

automation.
16) Performs other information technology related tasks as assigned.

17) The information technolagy technician will work directly with the Court’s Project Manager, or designee
and the Court’s conlractors and subcontractors, as may be required. All final decisions shall be made by

the Count,
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Information Techuology Services
Agreement Number: 06201511

18) In the event the total cost for the information technology technician services exceeds $93,200 during the
term of this Agrcement, the Contractor must obtain wrilten authorization from the Court’s Executive
Officer, or designee, and this Agreement must be amended to reflect the additional cost.

Projeet Coordinator and Service Manager. At the Court’s request, Contractor will provide a project
coordinator and service manager to support a staff augmentation role. The service manager will support the
non-site information technology resource and will assist in developing, tracking, and managing any identificd
supplemental projects, Activities of the role will primarily be performed remotely. The service manager will
be responsible for scheduling, communications and project status. Additionally, the service manager will
provide regular liaison services for Conlractor’s onsite resource and identify and communicate any additional
support needs, Such services will be invoiced at the hourly rates set forth in Appendix B,

1) Inthe event the total cost for the requested project coordinator and service manager services exceeds
$3,000 during the term of this Agreement, the Contractor must obtain written authorization from the
Cowrt’s Execulive Officer or designee,

Specialty Services, At the Court’s request, Coniractor will make staff available to provide specialty services
as may be required. Contractor and Court will agree, in writing, on the specific Work to be performed;
including the scope of Work, Deliverable(s), and due date(s), and a not-to-exceed amount. Such services will
be invoiced at the hourly rates set forth in Appendix B.

1) Inthe evenl the total cost for the requested specially services exceeds $25,000 during the term of this
Agreement, the Contractor must obtain written authorization from the Court’s Executive Officer or

designee,

Additional Services, At the Court’s request, Contractor will provide additional services and, as may be
required, additional personnel. Contractor and Cowrt will agree, in writing, on the specific Work to be
performed, including the scope of Work, Deliverable(s), and due date(s), and a not-to-exceed amount. If there
is no specific rate set forth in Appendix B for the requested service, the partics will agree upon the rate(s) and
this Agreement will be amended to include such rate(s). The parties will amend this Agreement to reflect the
additional Work,

General, Contractor will also provide knowledge transfer to Court staff as part of the Work to be performed.
The partics ngree that knowledge transfer is not intended to replace formal technical training and certification,

Work Location and Court Responsibilities.

A,

B,

Location, As directed by the Cowrt, Work will be performed at the Courl’s locations indicated below:

633 Washington Street
Red Bluff, CA 96080

445 Pine Street
Red Bluff, CA 96080

1790 Walnut Street
Red Bluff, CA 96080

1740 Walnut Street
Red Bluff, CA 96080
Conrt Responsibilitics,

1) The Court will provide work space, a court issued laptop computer and a court issued cell phone for the
information technology technician. Such equipment is to be used solely for the purpose of perforiming the
Wark of this Agreement,

2)  Couwrt will provide access to all systems for successful completion of the Work.

3) Court will provide all hardware, software, maintenance and other resources required for successful
completion of the Work.

Appendix A -2
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4) Court will provide a primary point of contact Jor (he Information Technology Technician, Contractor's
Project Coordinator and/or Service Coordinator,

Court will be responsible to have complete backups of any data prior to commencement of the Work. The
Contracior assumes no responsibility for lost dat,

% ]
—

3. Time and Holidnys

Ao Time. Cuulr'aclpr will begin to perform the requested Work June 29, 2015, through July 14, 2016. The
information technology technician will provide services during a 40 hour work week, unless additional hours
are approved by the Court’s Executive Officer o designee. Contractor will consuly with the Court’s Executive

Officer prior to scheduling time off during the 40 hour work week.

B. Holidays. The Court is not open on the holidays listed beloy, Except as may be directed by the Court,
Contractar will not perform Work on the designated holidays and Court will not be invoiced for Work on the
designated holidays.

molidn_\' Date
New Year’s Day January 1¢
Dr, Martin Luther King Jr, Day 3" Monday in January
President’s Day 3" Monday in February
Cesar Chavez Day March 31+
Memorial Day Last Monday in May
Independence Day July4th
Labor Day I*! Monday in September
Columbus Day 2" Monday in October
Veleran's Day November | |
Thanksgiving Day 4™ Thursday in November
Day after Thanksai ving day Friday after Thanksgiving
Christmas Day December 250

4. Contractor's Key Personnel and Conversion Fee

A, Key Personnel

—_— -_—

Key Personnel Title
Information Technology

Technician Jonathan Schram

Jeft Gledhill
Telephone: 916-637-2483 (affice) and 91¢-
757-2475 (mobile)

Email: JC iledhill@nwnit.com

Fi v
Project Manager

B. Conversion Fee, The parties have agreed that in the event the Court elects to hire the in formation lechnology
technician as an employee of the Court anylime after July 14, 2016, Contraclor will not invoice the Court for a
conversion fee,
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APPENDIX B: PRICING AND PAYMENT

Information Technology Services
Agreement Number: 06201511

1. Tees, In consideration of and subject to the satisfactory performance and delivery by Contractor of the Work, the
Court shall pay to Contractor the fees as set forth in this Appendix B. Except as expressly set forth in this Appendix B: (i)
such fees are the entire compensation for all Work under this Agreement; and (ii) all expenses relating to the Work are
included in such fees and shall not be reimbursed by the Court, The maximum amount payable to Contractor under this
Agreement will not exceed the Contract Amount. The Contract Amount may be changed only by amendment to this
Agreement. Notwithstanding any provision in this Agreement to the contrary, payments to Contractor are contingent upon
the timely and satisfactory performance of Contractor’s obligations under this Agreement, Contractor shall immediately
refund any payment made in crror. The Cowrt shall have the right at any time to sct off any amount ewing from Contractor

to the Court against any amount payable by the Court to Contractor under this Agreement.

Rate Schedule

g & levallofSeryle

Tnformation Technology Technician Services
In no event will the amount paid for Information Technology Technician

e Consultant level engincering (CCIE, Sr. MCSE/MCITP, Sr. VCP)
e Complex integration services

*  Sr, Engincering

s Project management

o Assessment, audit & design services

¢ Integration & implementation services (LAN/WAN/ Wireless, Security,
Voice, Data Center)

Tier 3 Professional Services
o Engincering services
o Integration & implementation services

' Project Manager

Praject Coordinator & Service Manager
The estimated amount for the initial Work provided by the Project
Coordinator and Service Manager is $3,000. If the Work of the Project
Coordinator and Service Manager exceeds $3,000, the Contractor must
obtain written authorization from the Cowrt’s Executive Officer or

Services exceed $93,200 during the term of this Agreement, unless the =0
Agreement is amended.
Tier 1 Professional Services
o Architecture assessment, design & planning
$200

$165

2. Expenses. This Agreement does not provide for reimbursement or cost of benefits such as insurance (health,
dental, disability or life), pension or other retirement benefits, paid vacation, paid sick days, workers’ compensation, or any

other benefil,
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3. Invoicing and Payment,
3.1 Invoicing. Contractor will submil invoices for the applicable fees to the Court monthly, within ten (10)

days afler the first day of each month and after completion of Work provided in the preceding month. The Court will nol
make any advance payment for the Work. Invoices will accurately specify the time worked and include information and
supporting documentation for the time billed, including an accounting of the number of hours worked and types of services
provided. If requested, Contractor will provide a workload report in the form the Court may specify from time to time.
Conlractor shall adhere to reasonable billing guidelines issued by the Court. Contractor will correct or amend invoices that

do not meet the Court’s billing guidelines or that are not adequately or accurately billed or supported by documentation.

3.2 Block Billing. Contractor will not use “block billing.” In other words, if Contractor attended a conference
and prepared a report containing recommendations to the Court, the invoice should not read “attended conference and
drafted report to the court (6 hours).” Rather the time spent on each service should be identified.

3.3 Payment, The Court will make payment within thirty (30) business days following submission of an
approved invoice for the Work provided. Payment does not imply acceptance of Contractor’s invoice or Work.

32 Availability of Funds. The Court’s obligation to compensate Contractor is subject to the availability of
funds. The Court shall notify Contractor if funds become unavailable or limited. This will not relieve the Court from
payment for Work that has been performed and accepted prior to the receipt of such notice.

4. Taxes. Unless otherwise required by law, the Cowt is exempt from federal excise taxes and no payment will be
made for any personal properly taxes levied on Contractor or on any taxes levied on employee wages. The Court shall only
pay for any slate or local sales, service, use, or similar taxes imposed on the Work rendered or equipment, parts or software

supplied to the Courl pursuant to this Agreement.
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APPENDIX C: GENERAL TERMS AND CONDITIONS

1. Work

1.1 Work., Contractor shall provide the Work described in this Agreement, including the Statement of Work
and the Specifications. Except as set forth in the Statement of Work, Contractor is responsible for providing all facilities,
materials and resources (including personnel, equipment and software) necessary and appropriate for delivery of the Work
and to meet Contractor's obligations under this Agreement. The Work provided by Contractor is non-exclusive and the
Court may enter into agreements or subcontracts with other contractors to provide the same or similar work.

1.2 Stop Work Orders.

(a) Effeet. The Court may, at any time, by written stop work order to Contractor, require Contractor to stop
all, or any patt, of the Work for a period of up to ninety (90) days afler the stop work order is delivered to Contractor, and
for any further period to which the Parties may agree. Upon receipt of a stop work order, Contractor shall promptly comply
with the terms of the stop work order and take all reasonable steps to end the incurrence of any costs, expenses or liabilities
allocable to the Work covered by the stop work order during the period of work stoppage. The Court shall not be liable to
Contractor for loss of profits arising out of such stop work order, Within ninety (90) days after a stop work order is
delivered to Contractor, or within any extension of that period mutually agreed to by the Parties, the Court shall cither: (i)
cancel the stop work order; or (ii) terminate the Work covered by the stop work order.

(b) Expiration or Cancellation. If a stop work order is canceled by the Court or the period of the stop work
order or any extension thereof expires, Contractor shall promptly resume the Work covered by such stop work order. The
Court shall make an equitable adjustment in the delivery schedule, accordingly, if: (i) the stop work order directly and
proximately results in an increase in the time required for performance; and (i) Contractor asserts its right to such equitable

adjustment within thirty days after the end of the period of work stoppage.

1.3 Change Orders. From time to time during the term of this Agreement, the Parties may mutually agree on
a change to the Work, which may require an extension or reduction in the schedule and/or an increase or decrease in the
fees and expenses and/or the Work (each, a “Change”), including: (i) a change to the scope or functionality of the
Deliverables; or (if) a change to the scope of the Waork. In the event the Parties agree on a Change, the Parties will seck to
mutually agree on a change order identifying the impact and setting forth any applicable adjustments and/or payments to
Contractor. An authorized representative of each Party shall promptly sign the mutvally agreed upon change order to
acknowledge the impact and to indicate that Party’s agreement to the adjustments.

1.4 Third Party or Court Services. Notwithstanding anything in this Agreement to the contrary, the Court
shall have the right to perform or contract with a Third Party to provide any services or goods within or outside the scope of
the Work, including services to augment or supplement the Work or to interface with the IT Infrasiructure of the Cowrt or
Courl Contractors. In the event the Court performs or contracts with a Third Party to perform any such service, Contractor
shall cooperate in good faith with the Court and any such Third Paity, to the extent reasonably required by the Court, Such
cooperation shall include, without limitation, providing such information as a person with reasonable commercial skills and
expertise would find reasonably necessary for {he Courl or a Third Party to perform its services relating to the Work.

1.5 Data and Security.

() Safety and Seeurily Procedures. Contractor shall maintain and enforce, at the Contractor Work
Locations, industry-standard safety and physical security policies and procedures. While at each Court Work Location,
Contractor shall comply with the safety and security policies and procedures in effect at such Court Work Location.

(b) Data Sceurity. Contractor shall comply with the Data Safeguards. Conlractor personnel and
Subcontractors shall not attempt to access, and shall not allow access to the Court Data and other Con fidential Information
that is not required for providing the Work by such personnel or Subcontractors. In the cvent Contractor or a Subcontractor
discovers o is nolified of a breach or potential breach of security relating to the Court Data or other Confidential
Information, Contractor shall promptly, af its own expense: (i) notify the Court Project Manager of such breach or potential
breach; and (ii) if the applicable Court Data or other Confidential Information was in the possession of Contractor or
Subcontractors at the time of such breach or potential breach, Contractor shall (1) investigate and cure the breach or
potential breach and (2) take measures satisfactory to the Court to prevent such breach or potential breach from recurring,

(c) Security Assessments. At least once a year, or upon the Court’s request, Contractor shall, at its expense,
perform, or cause to have performed an assessment of Conlractor’s compliance with the safety and sccurity policies set
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forth in this Agreement. Contractor shall provide (o the Cowrt the resulls, including any findings and recommendations
made by Conlractor’s assessors, of such assessment, and, at ils cxpense, take any corrective actions. The Court and Court
Contractors may, at the Court’s expense, perform the assessments described in this section and “snap” assessments (e.g.,
safety and data/physical security assessments) of the Court Work Locations.

1.6 Project Staff,

(@) Contraclor Project Manager. The Contractor Project Manager shall serve, from the Effective Date, as the
Contractor Project Manager and primary Contractor representative under this Agreement. The Contractor Project Manager
shall (i) have overall responsibility for managing and coordinating the performance of Contractor’s obligations under this
Agreement, including the performance of all Subcontractors; and (ii) be authorized to act for and bind Conltractor and
Subcontractors in connection with all aspects of this Agreement. The Contractor Project Manager shall respond promptly

and fully to all inquiries from the Court Project Manager,

(b) Contractor Key Personnel. The Court reserves the right to interview and approve proposed Contraclor
Key Personnel prior to their assignment to the Courl. Contractor shall not replace or reassign any Contractor Key Personnel
unless the Court consents in advance in writing or such Contractor Key Personnel (i) voluntarily resigns or takes a leave of
absence from Contractor, (ii) has his/her employment, professional or other for-hire relationship terminated by Confractar,
(iii) fails to perform his or her duties and responsibilities pursuant to this Agreement, or (iv) dies or is unable to work due to
his or her disability. If Contractor needs to replace a Contractor Key Personnel for any of the foregoing reasons, Contractor
shall (1) notify the Court promptly, (2) provide resumes for proposed replacement Contractor Key Personnel within two (2)
Business Days after so nolifying the Court, and (3) be responsible for all costs and expenses associated with any
replacement of any Contractor ey Personnel member (including, without limitation, any costs and expenses associated
with training, project orientation or knowledge transfer reasonably required for replacement personnel to provide the

applicable Work).

(c) Subcontraclors. Contractor shall not subcontract or delegate any of the obligations under this Agreement
except as approved by the Cowt in writing in advance. The Court may withdraw its approval of a subcontractor if the Court
delermines in good faith that the subcontractor is, or will be, unable to effectively perform its responsibilities. If the Court
rejects any proposed subcontractor in writing, Contractor will assume the proposed subcontractor’s responsibilities. No
subcontracting shall release Contractor from its responsibility for performance of its obligations under this Agreement.
Contractor shall remain fully responsible for the performance of Subcontraciors hereunder, including, without limitation, all
work and aclivities of Subcontractors providing services to Contractor in connection with the Work. Contractor shall be the
sole point of contact with Subcontractors under this Agreement, and Contractor shall be solely respousible for
Subcontractors, including, without limitation, payment of any and all charges resulting from any subcontract. The Court’s
consent to any subcontracting or delegation of Contractor’s obligations will take effect only if there is a written agreement
with the Subcontractor, stating that the Contractor and Subcontractor; (i) are jointly and severally liable to the Cowrt for
performing the duties in this Agreement; (if) affirm the rights granted in this Agreement to the Cowrt; (iii) make the
representations and warranties made by the Contractor in this Agreement; (iv) appoint the Court an intended third party
beneficiary under Contractor’s written agreement with the Subcontractor; and (v) shall comply with and be subject to the
terms of this Agreement, including with respect to Intellectual Property Rights, Confidential Information and Data

Safeguards.

(d) Project Staff. Contractor shall appoint to the Project Staff: (i) individuals with suitable training and skills
to provide the Work, and (ii) sufficient staffing to adequately provide the Work. Contractor shall make commercially
reasonable eflorts consistent with sound business practices to honor the specific request of the Court with regard to
assignment of its employees. The Court may require Conlractor to remove any personnel from the Project Stalf that
interacts with any personnel of the Court, Court Contractors or any Judicial Branch Entity (including, without limitation,
the Contractor Project Manager) upon providing to Contractor a reason (permitted by law) for such removal. Contractor
may, with the Court’s consent, continue to retain such member of the Project Staff in a role that does not interact with any
personnel of the Court or Court Contractors. The Contractor Project Manager and the Court Project Manager shall work
together to miligate any impact on the schedule caused by any replacement of a Project Staff member, Contractor shall be
responsible for all costs and expenses associated with any Project Staff replacement. Contractor shall assure an orderly and
prompt succession for any Project Staff member who is replaced, If the Contract Amount is over $200,000 (excluding
Consulting Services), then Contractor shall give priority consideration in filling vacancies in positions funded by this
Agreement to qualified recipients of aid under Welfare and Institutions Code section 11200 in accordance with PCC 10353.

(c) Conduct of Project Staff,
(i) While at the Court Work Locations, Contractor shall, and shall cause Subcontractors to: (1) comply with the

requests, standard rules and regulations and policies and procedures of the Court regarding safety and health, security,

Appendix C - Page 2




Information Technology Services
Agreement Number: 06201511

personal and professional conduct generally applicable to such Courl Work Locations, and (2) otherwise conduct
themselves in a businesslike manner,

(ii) Contractor shall enter into an agreement with each of the members of the Project Staff, which assigns,
transfers and conveys to Contractor all of such Project Staff member’s right, title and interest in and to any Developed
Materials, including all Intellectual Property Rights in and to Developed Materials.

(i) Contractor shall cooperate with the Court if the Court wishes to perform any background checks on
Contractor’s employees or confractors by obtaining, at no additional cost, all releases, waivers, and permissions the Court
may require, Contractor shall not assign personnel who refuse to undergo a background check. Cantractor shall provide
prompt notice to the Court of (i) any person who refuses to undergo a background check, and (ii) the resulis of any
background check requested by the Court and performed by Contractor. Contractor shall remove from the Project Staff any
person refusing to undergo such background checks and any other person whose background check results are unacceptable
to Contractor or that, after disclosure to the Court, the Court advises are unacceptable to the Court.

1.7 Licenses and Approvals. Confractor shall obtain and keep current all necessary licenses, approvals,
permits and authorizations required by Applicable Laws to provide the Work. Contractor will be responsible for all fees
and taxes associated with obtaining such licenses, approvals, permits and authorizations, and for any fines and penalties
arising from its noncompliance with any Applicable Law.

1.8 Progress Reports. As directed by the Court, Contractor must deliver progress reports or meet with Court
personnel on a regular basis to allow: (i) the Court to determine whether the Contractor is on the right track and the project
is on schedule, (i) communication of interim findings, and (iii) opportunities for airing difficulties or special problems
encountered so that remedies can be developed quickly.

2 Delivery, Acceptance, and Payment,
2.1 Delivery. Confractor shall deliver to the Cowrt the Deliverables in accordance with this Agreement,

including the Statement of Work. Unless otherwise specified by the Court, Contractor will deliver all equipment purchased
by the Court, if any, “Free on Board Destination Freight Prepaid” to the Court at the address and location specified by the
Courl. Title to all equipment purchased by the Court vests in the Court upon payment of the applicable purchase price.
Contractor will bear the risk of loss for any Work being delivered until received by the Court at the proper location.

22 Acceptance, All Work is subject to written acceptance by the Court. The Court may reject any Work
that: (i) fails to meet applicable requirements, Specifications, or acceptance crileria, (ii) are not as warranted, (iii) are
performed or delivered late, or not provided in accordance with this Agreement; or (iv) contain Defects. Payment does not
imply acceptance of Contractor’s invoice or Work. If the Court provides Contractor a notice of rejection for any Wark,
Contractor shall modify such rejected Work at no expense to the Court to correct the relevant deficiencies and shall
redeliver such Work to the Court within fen Business Days after Contractor’s receipt of such notice of rejection, unless
otherwise agreed in writing by the Parties. Thereafter, the Parties shall repeat the process set forth in this section until
Contractor’s receipt of the Court’s written acceptance of such corrected Work (each such Court written acceplance, an
“ Acceptance”); provided, however, that if the Court rejects any Work on at least two occasions, the Court may terminate
that portion of this Agreement which relates to the rejected Work at no expense to the Court.

2.3 Fees.and Payment. Subject to the terms of this Agreement, the Contractor shall invoice the Court, and the
Couwrt shall compensate Contractor, as set forth in Appendix B. The fees to be paid to Contractor under this Agrecment shall
be the total and complete compensation to be paid to Contractor for its performance under this Agreement, Conlractor shall
bear, and the Court shall have no obligation to pay or reimburse Contractor for, any and all other fees, costs, profits, taxes

or expenses of any nature that Contractor incurs.
3 Representations and Warranties. Contraclor represents and warrants to the Court as follows:

3.1 Authorization/Compliance with Laws. (i) Contractor has full power and authority to enter into this
Agreement, to grant the rights and licenses herein and to perform its obligations under this Agreement, and that
Contractor’s representative who signs this Agreement has the authority to bind Contractor to this Agreement; (ii) the
execution, delivery and performance of this Agrecment have been duly authorized by all requisite corporate action on the
part of Contractor; (iii) Contractor shall not and shall cause Subcontractors not to enter into any arrangement with any
Third Party which could reasonably be expected to abridge any rights of the Court under this Agreement; (iv) this
Agreement constitutes a valid and binding obligation of Contractor, enforceable in accordance with ils terms; (v) Contractor
is qualified to do business and in good standing in the State of California; (vi) Contractor, its business, and its performance
of ils obligations under this Agreement comply with all Applicable Laws; and (vii) Contractor pays all undisputed debts

when they come due.
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3.2 No Gratuities or Conflict of Interest. Contractor: (i) has not directly or indirectly offered or given any
gratuities (in the form of entertainment, gifts, or otherwise), to any Judicial Branch Personnel with a view toward securing
this Agreement or securing favorable treatment with respect to any determinations concerning the performance of this
Agreement; and (if) has no interest that would constitute a conflict of interest under Public Contract Code sections 10365.5,
10410 or 10411; Government Code sections 1090 et seq. or 87100 et seq.; or California Rules of Court, rule 10.103 or
10.104, which restrict employees and former employees from contracting with Judicial Branch Entities.

3.3 No Litigation, No Claim or governmental investigation is pending or threatened against or affecting
Contractor or Contractor’s business, financial condition, or abilily to perform this Agreement,

34 Not an Expatriate Carporation. Contractor is not an expatriate corporation or subsidiary of an expatriate
corporation within the meaning of Public Contract Code section 10286.1, and is eligible to contract with the Cout.
3.5 No Interference. To the best of Contractor’s knowledge, this Agreement does not create a material

conflict of inlerest or breach under any of Contractor’s ofher contracts.

3.6 Drug Free Workplace. Contractor provides a drug-free workplace as required by California Government
Code sections 83535 (hrough 8357,

3.7 No Harassment / Non-discrimination, Contractor does not engage in unlawful harassment, including
sexual harassment, with respect to any persons with whom Contractor may interact in the performance of this Agreemen,
and Contractor takes all reasonable steps to prevent harassment from occurring. Contractor complies with the federal
Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and California’s Fair Employment and Housing Act
(Government Code sections 12990 et seq.) and associated regulations (Code of Regulations, title 2, sections 7285 et seq.).
Contractor does not unlawfully discriminate against any employee or applicant for employment because of age (40 and
over), ancestry, color, creed, disability (mental or physical) including HIV and AIDS, marital or domestic partner status,
medical condition (including cancer and genetic characteristics), national origin, race, religion, request for family and
medical care leave, sex (including gender and gender identity), and sexual orientation. Contractor has notified in writing
each labor organization with which Contractor has a collective bargaining or other agreement of Contractor’s obligations of

non-discrimination.

3.8 Domestic Partuers, Spouses, and Gender Discrimination, If the Contract Amount is $100,000 or more,
Contractor is in compliance with Public Contract Code section 10295.3, which places limitations on contracts with
contractors whose benefits provisions discriminate between employees with spouses and employees with domestic partners,

3.9 National Labor Relations Board Orders. No more than one, final unappealable finding of contempt of
court by a federal court has been issued against Contractor within the immediately preceding two-year period because of
Contractor's failure to comply with an order of a federal court requiring Contractor to comply with an order of the National
Labor Relations Board. Contractor swears under penalty of perjury that this representation is true.

1,10 Child Support Compliance Act. If the Contract Amount is $100,000 or more: (i) Contractor recognizes
the importance of child and family support obligations and fully complies with all applicable state and federal laws relating
to child and family support enforcement, including, but not limited to, disclosure of information and compliance with
earnings assignment orders, as provided in Chapter 8 (commencing with section 5200) of Part 5 of Division 9 of the Family
Code; and (ii) Contractor provides the names of all new employees to the New Iire Registry maintained by the California

Employment Development Department.

3.11 Intellectual Property. Contractor shall perform its obligations under this Agreement in a manner that the
Work (including each Deliverable) and any portion thereof, does not infringe, or constitute an infringement,
misappropriation or violation of, any Intellectual Property Right. Contractor has full Intellectual Property Ri ghts and
authority to perform all of its obligations under this Agreement, and Contractor is and will be either the owner of, or
authorized to use for its own and the Court’ benefit, all Contractor Materials, Third Party Materials, and Licensed Software

used and to be used in connection with the Work.

3.2 Work. (i) the Work will be rendered with promptness and diligence and will be executed ina
workmanlike manner, in accordance with the practices and professional standards used in well-managed operations
performing services similar to the Work; (ii) Contractor will use efficiently the resources or services necessary to provide
the Work; and provide the Work in the most cost efficient manner consistent with the required level of quality and
performance; (iii) the Work will be provided fice and clear of all liens, claims, and encumbrances; (iv) all Work will be free
from all defects in materials and workmanship, and will be in accordance with Specifications, Documentation, Applicable
Laws, and other requirements of this Agreement; and (v) if applicable, all equipment purchased by the Court from
Contractor will be new. The foregoing representation and warranty in section 3.12(iv) shall commence upon the Court’s
Acceplance of the applicable Work, and shall continue for a period of one year following such Acceptance. In the event any
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Work does not conform to the foregoing provisions of this section 3.12, Contractor shall promptly correct all non-
conformities.

3.13  Malicious Code. No Work will contain any Malicious Code. Contractor shall immediately provide to the
Court wriften notice in reasonable detail upon becoming aware of the existence of any Malicious Code. Without limiling
the foregoing, Contractor shall use best efforts and all necessary precautions to prevent the introduction and proliferation of
any Malicious Code in the Courl’s IT Infrastructure or nelworks or in the Contractor systems used to provide Work. In the
event Contractor or the Court discovers the existence of any Malicious Code, Contractor shall use its best efforts, in
cooperation with the Court, o effect the prompt removal of the Malicious Code from the Work and the Court’s IT
Infrastructure and the repair of any files or data corrupted thereby, and the expenses associated with the removal of the
Malicious Code and restoration of the data shall be borne by Contractor. In no event will Contractor or any Subcontractor
inveke any Malicious Code.

3.14  Four-Digit Date Compliance. Contractor will provide only Four-Digit Date Compliant Work to the Court.
“Four-Digit Date Compliant” Work can accurately process, calculate, compare, and sequence date data, including without
limitation date data arising out of or relating to leap years and changes in centuries,

3,15 Conflict Minerals. Contractor certifies either: (i) it is not a “scrutinized company™ as defined in PCC
10490(b), or (ii) the goads or services the Confractor will provide to the Court are not related to products or services that
are the reason the Contractor must comply with section 13(p) of the Securities Exchange Act of 1934

3.16  Miscellaneous. The rights and remedies of the Court provided in this section 3 will not be exclusive and
are in addition to any other rights and remedies provided by law or under this Agreement. The representations and
warranties that Contractor makes in this section 3 shall be true and accurate as of the Effective Date, and shall remain true

during the term of this Agreement and the Termination Assistance Period. Contractor shall promptly notify the Cowrt if any
representation or warranty becomes untrue,

4 Intellectual Property.

4.1 Contractor/Third Party Materials. The Court shall have the right to approve in writing the introduction of
any Contractor Materials or Third Party Materials into any Work prior to such introduction. Contractor grants to the Court,
together with all Court Contractors, without additional charge, a perpetual, irrevocable, royalty-free, fully paid-up,
worldwide, non-exclusive license to use, reproduce, perform, display, transmit, distribute, modify, creale derivative works
of, make, have made, sell, offer for sale and import Contractor Materials and Third Party Materials (including Source Code)
and to sublicense such rights to other entities, in each case for California judicial branch business and operations.

4.2 Rights in Developed Materials. Nolwithstanding any provision to the contrary, upon their creation the
Developed Materials (and all Intellectual Property Rights therein) will be the sole and exclusive property of the Court.
Contractor (for itself, Project Staff and Subcontractors) hereby irrevocably assigns, transfers and conveys to the Court
without finther consideration all worldwide right, title and interest in and to the Developed Materials, including all
Intellectual Property Rights therein. Contractor further agrees to exccute, and shall cause Project Staff and Subcontractors
to execute, any documents or take any other actions as may be reasonably necessary or convenient to perlect the Court’s or
its designec’s ownership of any Developed Materials and to obtain and enforce Intellectual Property Rights in or relating to
Developed Materials. Contractor shall promptly notify the Court upon the completion of the development, creation or
reduction to practice of any and all Developed Materials.

4,3 Retention of Rights, The Courf retains all rights, title and interest (including all Intellectual Property
Rights) in and {o the Court Materials. Subject to rights granted herein, Contractor retains all rights, title and interest
(ineluding all Intellectual Property Rights) in and to the Contraclor Materials,

4.4 Third-Party Rights. Contractor hereby assigns to the Court all of Contractor's licenses and other rights
(including any representations, warranties, or indemnities that jnure to Contractor from third parties) to all Third Party
Materials incorporated into the Work, If such licenses and rights cannot be validly assigned to or passed through to the Court
by Contractor without a Third Party’s consent, then Contractor will use its best efforts to obtain such consent (at Contractor’s
expense) and will indemnify and hold harmless the Court and Court personnel against all Claims arising from Contractor’s

failure to obtain such consent,

5 Confidentiality,

Sl General Obligations. During the Term and at all times thercafter, Contractor will: (a) hold all Confidential
Information in strict trust and confidence, (b) refrain from using or permitting others to use Confidential Information in any
manner or for any purpose not expressly permitted by this Agreement, and (c) refrain from disclosing or permitting others
to disclose any Confidential Information to any Third Party without obtaining the Court’s express prior written consent on a
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case-by-case basis. Contractor will disclose Confidential Information only to Project Staff (including Subcontractors) with
a need to know in order to provide the Work hereunder and who have exccuted a confidentiality agreement with Contractor
at least as protective as the provisions of this scction 3. The provisions of this section 5 shall survive beyond the expiration
or termination of this Agreement. Contractor will protect the Confidential Information from unauthorized use, access, or
disclosure in the same manner as Contractor protects its own confidential or proprietary information of a similar nature, and
with no less than reasonable care and industry-standard care. The Court owns all right, title and interest in the Confidential
Information. Contractor will nofify the Court promptly upon learning of any wnauthorized disclosure or use of Confidential
Information and will cooperate fully with the Court to protect such Confidential Information.

5.2 Removal: Return, Contractor will not remove any Confidential Information from the Court’s facilities or
premises without the Court’s express prior written consent. Upon the Court’s request and upon any termination or
expiration of this Agreement, Contractor will promptly (a) return to the Court or, if so directed by the Court, deslroy all
Confidential Information (in every form and medium), and (b) certify to the Courl in writing that Contractor has fully
complied with the foregoing obligations.

5.3 Breach of Confidentiality. Contractor acknowledges that there can be no adequate remedy at law for any
breach of Contractor’s obligations hereunder, that any such breach will likely result in irreparable harm, and therefore, that
upon any breach or threatened breach of the confidentiality obligations, the Court shall be entitled to appropriate cquitable
relief, without the requirement of posting a bond, in addition to its other remedies at law.

[ Indemnification.

6.1 General Indemnity. Contractor shall indemnify, defend (with counsel satisfactory to the Judicial Council
of California), and hold harmless the Court and Court personnel against all Claims founded upon: (i) Contractor’s provision
of, or failure to provide, the Work (ii) any other breach by Contractor under this Agreement; or (iif) Third Party Claims
relating to infringement or misappropriation of any Intellectual Property Right by Contractor or the Work, including
software, services, systems, equipment, or other malerials provided by Contractor or Subcontractors to the Court
(collectively, the “Covered ltems”). Contractor shall not make any admission of liability or other statement on behalf ofan
indemnified party or enter into any settlement or other agreement which would bind an indemnified party, without the
Court's prior written consent, which consent shall not be unreasonably withheld; and the Court shall have the right, al its
option and expense, to participate in the defense and/or settlement of a claim through counsel of its own choosing.
Contractor's duties of indemnification exclude indemnifying a party for that portion of losses and expenses that arc finally
determined by a reviewing court to have arisen out of the sole negligence or willful misconduct of the indemnitied parly.

6.2 Certain Remedies. If any Covered Item provided under this Agreement becomes, or in Contraclor's or the
Court’s reasonable opinion is likely to become, the subject of any Claim arising from or alleging infringement,
misappropriation or other violation of, or in the event of any adjudication that such Covered Item infringes, misappropriates
or otherwise violates any Intellectual Property Right of a Third Party, Contractor at its own expense shall take the following
actions in the listed order of preference; (a) secure for the Court the right to continue using the applicable Covered Item; or
(b) if commercially reasonable efforls are unavailing, replace or modify the infringing Covered Item to make it
noninfringing; provided, however, that such modification or replacement shall not degrade the operation or performance of

the Covered Item.

7 Option Terni,

14 The Courl may, at its sole option, extend this Agreement through July 14, 2017, at the end of which
Option Terms this Agreement shall expire. In order to exercise an Option Term, the Court will send Notice to Contractor at
least thirty days prior to the end of the Initial Term (or the then-current Option Term).

8 Insuranece.

8.1 Basic Coverage. Contractor shall provide and maintain at Contractor’s expense the fo
during the Ternt:

(@) Workers Compensation and Employer's Liability. The policy is required only if Contractor has
employees. It must include workers’ compensation (o meet minimum requirements of the California Labor Code, and it
must provide coverage for employer’s liability bodily injury al minimum limits of one million dollars ($1,000,000) per
accident or disease;

b) Commercial General Liability. The policy must be written on an occurrence form with limits of
1ot less than one million dollars ($1,000,000) per occurrence, and a one million dollar ($1,000,000) annual aggregale. Each
policy must include coverage for liabilities arising out of premises, operations, independent contractors, products and
completed operations, personal and advertising injury, and liability assumed in a contract,; and

llowing insurance
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(c) Professional Liability. The policy must cover Contractor’s acts, errors and omissions committed
or alleged fo have been committed which arise out of rendering or failure to render services provided under this Agreement.
The poliey shall provide limits of not less than one million dollars ($1,000,000) per occurrence and annual aggregate.

() Commercial Automobile Liability. If an automobile is used in providing the Work, automobile
liability insurance with limits of not Iess than one million dollars ($1,000,000) per accident. Such insurance must cover
liability arising out of the operation of a motor vehicle, including owned, hired, and non-owned motor vehicles, assigned to
or used in connection with providing the Work,

(e) Commercial Crime Insurance. If Contractor handles or has regular access to the Court’s funds or
property of significant value to the Court, this policy must cover dishonest acts including loss due to theft of money,
securities, and property; forgery, and alteration of documents; and fraudulent transfer of money, securitics, and property,

The minimum liability limit must be nof less than one million dollars $1,000,000.

8.2 “Claims Made” Coverage. If any required insurance is written on a “claims made” form, Conltractor shall
maintain the coverage continuously throughout the Term, and, without lapse, for three years beyond the termination or
expiration of this Agreement and the Cowrt’s acceptance of all Work pravided under this Agreement. The retroactive date
or “prior acts inclusion date” of any “claims made” policy must be no later than the date that Work commences under this

Agreement,

8.3 Umbrella Policies. Contractor may satisfy basic coverage limits through any combination of primary,
excess or umbrella insurance,

8.4 Aggregate Limits of Liabilily. The basic coverage limits of liability may be subject to annual aggregate
limits. If this is the case the annual aggregate limits of liability must be at least two times the limits required for cach
policy, or the aggregate may equal the limits required but must apply separately to this Agreement,

8.5 Deductibles and Self-Insured Retentions. Contractor is responsible for and may not recover from the
Counrt, including Judicial Branch Personnel, any deductible or self-insured retention that is connected to the insurance
required under this section 8.

8.6 Additional Insured Status. With respect to commercial general liability and automobile Hability
insurance, the policies must be endorsed to include the Court and Court personnel as additional insureds,

3.7 Certificates of Insurance. Before Contractor begins providing Work, Contractor shall give the Cowtt
certificates of insurance altesting to the existence of coverage, and stating that the policies will not be canceled, terminated,
or amended to reduce coverage without 30 or more days’ prior writlen notice to the Court. Any replacement certificates of
insnrance are subject to the approval of the Court, and, without prejudice to the Court, Contractor shall not provide Work

before the Court approves the certificates.

8.8 Qualifying Insurers, For insurance to satisly the requiremenls of this section, all required insurance must
be issued by an insurer with an A.M. Best rating of A - or belter that is approved to do business in the State of California.

8.9 Required Policy Provisions. Each policy must provide, as follows:

(2) Insurance Primary; Waiver of Recovery. With respect to commercial general liability and automobile
liability insurance, the policies must be endorsed to be primary and non-contributory with any insurance or self-insurance
programs maintained by the Comt and Court personnel. Contractor waives any right of recovery it may have, and will
require that any insurer providing commercial general liability, workers compensation, and automobile liability to also
waive any right of recovery it may have against the Court and Court personnel for liability arising out of the Work; and

(b) Separation of Insureds. The insurance applies separately to each insured against whom a claim is

made and/or a lawsuit is brought, to the limits of the insurer’s liability.

8.10  Partnerships. If Contractor is an association, partnership, or other joint business venture, the basic
coverage may be provided by either of the following methods: (i) separate insurance policies issued for each individual
entity, with each entity included as a named insured or as an additional insured; or (ii) joint insurance program with the
association, partnership, or other joint business venture included as a named insured.

8.11 Consequences of Lapse, If required insurance lapses during the Term, the Courl is not required to process
invoices after such lapsc until Contractor provides evidence of reinstatement that is effective as of the lapse date.
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9 Teym / Termination,

9.1 Term. This Agreement shall commence on the Effective Date and expire on the Expiration Date. The
Courl may extend the Agreement as sct forth in section 7 (Option Term).

9.2 Termination for Convenience. The Court may terminate, in whole or in part, this Agreement for

convenience (without cause) upon thirty days prior wrilten notice. The Court’s notice obligations under the foregoing
sentence shall not apply to any stop work orders issued by the Court under this Agreement. After receipt of such notice, and
except as otherwise directed by the Court, Contractor shall immediately: (a) stop Work as specified in the notice; and (b)

place no further subcontracts, except as necessary to complete the continued portion of this Agreement.

9.3 Early Termination. The Court may terminate, in whole or in part, this Agreement immediately “for
cause” if Contractor is in Default. The Court may also terminate this Agreement or limit Work (and proportionately,
Contractor’s fees) upon written notice to Contractor without prejudice to any right or remedy of the Court if: (i) expected or
actual funding to compensate the Contractor is withdrawn, reduced or limited; or (ii) the Court determines that Contractor’s
performance under this Agreement has become infeasible due to changes in Applicable Laws.

9.4 Rights and Remedies of the Court,

(a) All remedics provided for in this Agreement may be exercised individually or in combination with
any other available remedy. Contractor shall notify the Court immediately if Contractor is in Delault, or if a Third Party
claim or dispute is brought or (hreatened that alleges facts that would constitute a Default under this Agreement, If
Contractor is in Default, the Court may do any of the following; (i) withhold all or any portion of'a payment otherwise due
(o Contractor, and exercise any other rights of scloff as may be provided in this Agreement or any other agreement belween
{he Court and Contractor; (if) require Contractor (o enter into non-binding mediation; iii) exercise, following notice, the
Court’s right of carly termination of this Agreement as provided herein; and (iv) seek any other remedy available at law or
in cquity.

(b) Ifthe Court terminates this Agreement in whole or in part for cause, the Court may acquire from
third parties, under the terms and in the manner the Court considers appropriate, goods or services equivalent to those
terminated, and Contractor shall be liable to the Court for any excess costs for those goods or services. Notwithstanding
any other provision of this Agreement, in no event shall the excess cost to the Court for such goods and services be
excluded under this Agreement as indirect, incidental, special, exemplary, punitive or cansequential damages of the Court.
Contraclor shall continue the Work not terminated hereunder.

(¢) Inthe event of any expiration or termination of this Agreement, Contractor shall promptly provide
the Court with all originals and copies of the Deliverables (including: (i) any partially-completed Deliverables and related
work product or materials; and (ii) any Contractor Materials, Third Party Materials, and Developed Materials comprising
such Deliverables or partially-completed Deliverables), Confidential Information, Court Data, Court Materials, and all
portions thereof, in its possession, custody, or control. 1n the event of any termination of this Agreement, the Court shall not
be liable to Contractor for compensation or damages incurred as a result of such termination; provided that if the Court’s
(ermination is not based on a Default, Court shall pay any fees due under this Agreement for Deliverables completed and

accepted as of the date of the Court’s termination notice.

9.5 Termination Assistance, At the Court’s request and option, during the Termination Assistance Period,
Contractor shall provide, at (he same rales charged immediately before the start of the Termination Assistance Period, to the
Court or to its designee (collectively, “Quccessor”) services reasonably necessary to enable the Court to obtain [rom another
contractor, or to provide for itself, services to substitute for or replace the Work, together with all other services to allow the
Work (o continue without interruption or adverse effect and to facilitate the orderly transfer of the Work to the Successor
(collectively, the “Termination Assistance Services”). Termination Assistance Services will be provided to the Court by

sontractor regardless of the reason for termination or expiration. At the Cowit’s option and election, the Courl may extend
(he Termination Assistance Period for an additional six (6) months,

9.6 Survival. Termination of this Agreement shall not affect the rights and/or obligations of the Parties which
arose prior to any such termination (unless otherwise provided herein) and such rights and/or obligations shall survive any
such expiration or termination. Rights and abligations which by their nature should survive shall remain in effect after
termination or expiration of this Agreement, including sections 3 through 10 of these General Terms and Conditions.

10 Special Provisions,

10.1 Agreements Providing for Compensation of $50,000 or more; Union Activities Restrictions. As required
ander Government Code sections 16645-1 6649, if the Contact Amount is $50,000 or more, Conlractor agrees that no Courl
funds received under this agreement will be used to assist, promote or deter union organizing, [f Contractor incurs costs, or
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makes expenditures to assist, promote or deter union arganizing, Contractor will maintain records sufficient to show that no
Cowt funds were used for those expenditures and no reimbursement from the Courl was sought for these costs. Contractor
will provide those records to the Attorney General upon request,

102  DVBE Commitment. This section is applicable if Contractor received a disabled veteran business
enterprise (“DVBE”) incentive in connection with this Agreement. Conlractor’s failure to meet the DVBE commilment set
forth in its bid or proposal constilutes a breach of the Agreement. If Contragtor used DVBE subcontractor(s) in conneclion
with this Agreement: (i) Contractor must use the DVBE subcontractors identified in its bid or proposal, unless the Court
approves in writing replacement by another DVBE subcontractor in accordance with the terms of this Agreement; and (ii)
Contractor must within sixty days of receiving final payment under this Agreement certify in a report to the Cowrt: (1) the
total amount of money Contractor received under the Agreement; (2) the name and address of cach DVBE subcentractor (o
which Contractor subcontracted work in connection with the Agreement; (3) the amount each DVBE subcontractor
received from Contractor in connection with the Agreement; and (4) that all payments under the Agreement have been
made to the applicable DVBE subcontractors. A person or entity that knowingly provides false information shall be subject

to a civil penalty for each violation.

(0.3 Competitively Bid Contracts; Antitrust Claims. If this Agreement resulted from a competitive bid,
Contractor shall comply with the requirements of the Government Code sections sct out below.

(@) Contractor shall assign to the Court all rights, title, and interest in and to all causes of action it may have
under Seetion 4 of the Clayton Act (15 U.S.C. See. 15) or under the Cartwright Act (Chapter 2 (commencing with Section
16700) of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or
services by Contractor for sale to the Court pursuant to the bid. Such assignment shall be made and become effective at the
time the Court tenders final payment fo the Contractor, (GC 4552)

(b) If the Court receives, either through judgment or seltlement, a monetary recovery for a cause of action
assigned under this chapter, the Contractor shall be entitled to receive reimbursement for actual legal costs incurred and
may, upon demand, recover from the Court any portion of the recovery, including treble damages, attributable to
avercharges that were paid by the Contractor but were not paid by the Court as part of the bid price, less the expenses
incurred in obtaining that portion of the recovery. (GC 4553)

(c) Upon demand in writing by the Contractor, the Courl shall, within one year from such demand, reassign
the cause of action assigned under this part if the Contractor has been or may have been injured by the violation of law for
which the cause of action arose and (1) the Court has not been injured thereby, or (2) the Court declines to file a court
action for the cause of action, (GC 4554)

10.4 Iran Contracting Act. If the Contract Amount is $1,000,000 or more, Contractor certifics either (i) it is not
on the current list of persons engaged in investment activities in Iran (“Iran List”) created by the California Department of
General Services pursuant to PCC 2203(b), and is not a financial institution extending $20,000,000 or more in credit to
another person, for 45 days or more, if that other person will use the credit to provide goods or services in the energy sector
in Tran and is identified on the Iran List, or (ii) it has received written permission from the Court to enter jnto this
Agreement pursuant to PCC 2203(c).

105  Small Business Preference Contract Clause. This section is applicable if Conlractor received a small
business preference in connection with (his Agreement. Contractor’s failure to meet the small business commitment sct
forth in its bid or proposal constitutes a breach of this Agreement. Contractor must within sixty days of receiving final
payment under this Agreement report to the Court the actual percentage of small/micro business participation that was
achieved. If Contractor is a nonprofit veteran service agency (“NVSA”), Contraclor must employ veterans receiving
services from the NVSA for not less than 75 percent of (he person-hours of direct labor required for the production of
goods and the provision of services performed pursuant to this Agreement.

11 General,

11.1  Audits, Contractor shall allow the Cowrt and its designees to review and audit Contractor’s documents
and records relating to this Agreement, and Contractor shall retain such documents and records for a period of four years
following final payment under this Agrecment. Contractor shall correct errors and deficiencics by the 20th day of the month
following the review or audit. Contractor shall provide to the Court and Court Contractors, on Conlractor’s premises (or, if
the audit is being performed of an Subcontractor, Subcontractor’s premises if necessary), space, oflice furnishings
(including lockable cabinets), telephone and facsimile services, utilities and office-related equipment and duplicating
services as the Courl or such Court Contractors may reasonably require lo perform the audits described in this Section,
Without limiting the foregoing, this Agreement is subject to examinations and audit by the State Auditor for a period three

years after final payment,

Appendix C—Page 9




Information Technology Serviees
Agreement Number: 06201517

112 References. In this Agreement and the Appendixes: (a) the Appendixes shall be incorporated into and
deemed part of this Agreement and all references to this Agreement shall include the Appendixes; (b) the Article and
Section headings are for reference and convenience only and shall not be considered in the interpretation of this Agreement;
(¢) references (o and mentions of the word “including” or the phrase “c.g.” means “including, without limitation” and (d)
unless specifically stated to the contrary, all references to days herein shall be deemed to refer to calendar days,

113 Assignment. This Agreement will not be assignable by Contractor in whole or in part (whether by
operation of law or otherwise) without the prior wrilten consent of the Cowrt. Any assignment made in contravention of the
foregoing shall be void and of no effect. Subject to the foregoing, this Agreement will be binding on the Parties and their
permitted successors and assigns. '

114 Notices. Any notice required or permilted under the terms of this Agreement or required by law must be
in writing and must be; (a) delivered in person, (b) sent by registered or certified mail, or (c) sent by overnight air courier,
in each case properly posted and fully prepaid to the appropriate address and recipient set forth below:

Tfito tlie:Court Seatay
NWN Corparation Inc. Superior Court of Tehama County
Attention: Matt Niemann Attention: Cowrt Executive Officer
Vice President - Strategic Contracts 633 Washington Street
11931 Foundation Place, snite 250 Red Bluff, CA 96080
Gold River, CA 95670

Either Party may change its address for notification purposes by giving the other Party written notice of the new address in
accordance with this Section, Notices will be considered to have been given at the time of actual delivery in person, three
Business Days afler deposit in the mail as set forth above, or one (1) day afer delivery to an overnight air couricr seryice,

1.5 Independent Contractors, Contractor and Subcontractors in the performance of this Agreement shall act
in an independent capacity and not as officers or employees or agents of the Court or Court Contractors. Neither (he
making of this Agreement nor the performance of its provisions shall be construe to constitute either of the Parties hercto
as an agent, employee, partner, joint venturer, or legal representative of the other, and the relationship of the Partics under
this Agreement is that of independent contractors. Neither Party shall have any right, power or authority, express or
implied, to bind the other.

116 Covenant of I'wither Assurances. Conlractor covenants and agrees (hat, subsequent to the execution and
delivery of this Agreement and without any additional consideration, Contractor shall exccute and deliver any further legal
instruments and perform any acts that are or may become necessary to effectuate the purposes of this Agreement,

[1.7  Publicity. News releases and other public disclosures pertaining to this Agreement will not be made by
Contractor without prior written approval of the Court,

11.8  Third Parly Beneficiaries. Each Party intends that this Agreement shall not benefit, or create any right or
cause of action in or on behalf of, any person or entity other than the Parties,

1.9 Governing Law: Jurisdiction; and Venue. This Agreement and performance under it will be exclusively
governed by the laws of the State of California without regard to ils conflict of law provisions. The parties shall attempt in
good faith to resolve informally and promptly any dispute that arises under this Agreement. Contractor hereby ivevocably
submits to the exclusive jurisdiction and venue of the state and federal district courts located in California in any legal
action concerning or relating to this Agreement.

.10 Follow-On Contracting, Subject to cerlain exceplions, no person, firm, or subsidiary thercof who has
been awarded a Consulling Services contract may submit a bid for, nor be awarded a contract for, the provision of services,
procurement of goods or supplies, or any other related action which is required, suggested, or otherwise deemed appropriate
in the end product of the Consulting Services contract,

ILIT - Order of Precedence. Any conflict among or between the documents making up this Agreement will be
resolved in accordance with the following order of precedence (in descendin g order of precedence): (i) Appendix C - The
General Terms and Conditions and Appendix D — Defined Terms; (i) the Coversheet; (iii) Appendix B — Pricing and
Payment; (iv) Appendix A — Statement of Work; and (v) any exhibits to the Agreement.

11.12 Miscellaneous. This Agreement has been arrived at through negotiation belween the Parlies. Neither
Party is the party that prepared this Agreement for purposes of construing this Agreement under California Civil Code
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section 1654. No amendment fo this Agreement will be effective unless in writing. This Agreement constitutes the entire
agreement of the Parties with respect te the subject matter hereof, If'any part of this Agreement is held unenforceable, all
other paris remain enforceable, A Party’s waiver of enforcement of any of this Agreement’s terms or conditions is effective
only if in writing. Any waiver or failure to enforce any provision of this Agreement on one occasion will not be deemed a
waiver of any other provision or of such provision on any other oceasion, Time is of the essence regarding Contractor’s
performance of the Work., Unless otherwise approved by the Court in writing in advance, Work may not be performed
oulside of the United States, The Contractor shall maintain an adequate system of accounting and internal controls that
meels Generally Accepled Accounting Principles or GAAP. This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original, but taken together, all of which shall constilute one and the same Agreement,
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Agreement Number: 06201511

APPENDIX D: DEFINED TERMS'

“Acceptance” is defined in Appendix C, section 2.2,

“Agreement” means this Standard Agreement as defined on the Coversheet, including the following: Appendix A

(Statement of Work), Appendix B (Pricing and Payment), Appendix C (General Provisions) and Appendix D (Defined
Terms).

“Applicable Law” means any applicable laws, codes, legislative acts, regulations, ordinances, rules, rules of court, and
orders,

“Business Day” means any day other than Saturday, Sunday or a scheduled Court holiday.

“Claims” means claims, suits, actions, arbitrations, demands, proceedings, fines, penalties, losses, damages, liabilities,
judgments, settlements, costs, and expenses (including reasonable attorneys’ fees and costs), including those based on

the injury to or death of any person or damage to property.

“Confidential Information” means: (i) any information related to the business or operations of the Court including
information relating to the Court's personnel and users; (ii) all financial, statistical, personal, technical and other data
and information of the Court (and proprictary information of third parties provided to Contractor) that is designated
confidential or proprietary, or that Contractor otherwise knows, or would reasonably be expected to know is
confidential; and (iii) all Deliverables, Developed Materials, Court Materials and Court Data. Confidential Information
does not include information (that Contractor demonstrates to the Court’s satisfaction, by written evidence): (a) that
Conlractor lawfully knew prior to the Cowmt’s first disclosure to Contractor, (b) that a Third Party rightfully disclosed to
Contractor free of any confidentiality duties or obligations, or (c) that is, or through no fault of Confractor has become,

generally available to the public,

“Consulting Services” refers fo the services performed under “Consulting Services Agreements,” which are defined in
Public Contract Code section 10335.5, substantially, as contracts (hat: (i) are of an advisory nature; (if) provide a
recommended course of action or personal expertise; (iii) have an end product that is basically a transmittal of
information, either written or oral, that is related fo the governmental functions of state agency administration and
management and program management or innovation; and (iv) are obtained by awarding a conlract, a grant, or-any other
payment of funds for services of the above type. The end product may include anything from answers to specific
questions to design of a system or plan, and includes workshops, seminars, retreats, and conferences for which paid

expertise is retained by contract,

“Contract Amount” has the meaning set forth on the Coversheet.

“Contractor Key Personnel” means the Contractor Project Manager and those Project Staff members identified as “Key
Personnel” in this Agreement,

“Confractor Project Manager” means the employee identified in this Agreement as the Contractor project manager.

“Contractor Work Location(s)” means any location (except for a Court Work Location) from which Contractor provides

Work,

“Contractor Materials” means Materials owned or developed prior to the provision of the Work, or developed by
Contractor independently from the provision of the Work and without use of the Court Materials or Confidential

Information,

“Coversheet” refers to the first sheet of this Agreement.

“Data Safegnards” means industry-standard safeguards against the destruction, loss, misuse, unauthorized disclosure, ov
alteration of the Court Data or Confidential Information, and such other related safeguards that are set forth in

Applicable Laws, or pursuant to Cowrt policies or procedures.

“Default” means if any of the following oceurs: (i) Contractor breaches any of Contractor’s obligations under this
Agreement, and this breach is not cured within ten days following notice of breach or is not capable of being cured
within this cure period; (i) Contractor or Contractor’s creditors file a petition as to Contractor’s bankruptey or
insolvency, or Contractor is declared bankrupt, becomes insolvent, makes an assignment for the benefit of creditors,
goos into liquidation or receivership, or otherwise loses legal control of its business; (iii) Contractor makes or has made

! Additional capilalized terms may be defined in the other Appendices to this Agreement.
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under this Agreement any representation, warranty, or certification that is or was incorrect, inaccurate, or misleading; or
(iv) any act, condition, or item required to be fulfilled or performed by Conlractor to (a) enable Contractor lawfully to
enter into or perform its obligations under this Agreement,(b) ensure that these obligations are legal, valid, and binding,
or (¢) make this Agreement admissible when required is not fulfilled or performed.

“Defect” means any failure of any portion of the Work to conform to and perform in accordance with the requirements
of this Agreement and all applicable Specifications and Documentation,

“Deliverables” means any Developed Materials, Contractor Materials, Third Parly Materials, or any combination
thereof, as well as any other items, goods, or equipment provided pursuant to the Work.,

“Developed Materials” means Malerials created, made, or developed by Contractor or Subcontractors, cither solely or
jointly with the Court or Court Contractors, in the course of providing the Work under this Agreement, and all
Intellectual Property Rights therein and therelo, including, without limitation, (i) all work-in-process, data or
information, (ii) all modifications, enhancements and derivative works made to Contractor Materials, and (iii) all
Deliverables; provided, however, that Developed Materials do not include Confractor Materials,

“Documentation” means all technical architecture documents, technical manuals, user manuals, flow diagrams,
operations guides, file descriptions, training materials and other documentation related to the Work; together with all

upgrades thereto,
“Effective Date” has the meaning set forth on the Coversheet.

“Intellectual Property Rights” means all past, present, and future rights of the following types, which may exist or be
created under the laws of any jurisdiction in the world: (a) rights associated with works of authorship, including
copyrights, moral rights, and mask work rights; (b) trademark and trade name rights and similar rights; (¢) trade secret
rights; (d) patent and industrial property rights; (c) other proprielary rights in intellectual property of every kind and
nature; and (f) rights in or relating to registrations, renewals, extensions, combinations, divisions, and reissues of, and

applications for, any of the rights referred to in clauses (a) through (e) of this sentence.

“IT Infrastructure” means software and all computers and related equipment, including, as applicable, central processing
umits and other processors, controllers, modems, servers, communications and telecommunications equipment and other
hardware and peripherals.

“Court” has the meaning defined in the coversheet of this Agreement,

“Court Contractors” means the agents, subconfractors and other representatives of the Court, other than Contractor and
Subcontractors,

“Court Data” means all data and information of the Court or Court Contraclors disclosed to or accessed by Contractor or
Subcontractors, including all such data and information relating to the Cowrt and ils respective contraclors, agents,
employees, technology, operations, facilities, markets, products, capacitics, systems, procedures, security practices,
court records, court proceedings, rescarch, development, business affairs and finances, ideas, concepls, innovations,
inventions, designs, business methodologics, improvements, trade scerets, copyrightable subject matter, patents and

other intellectual property and proprietary information,

“Court Project Manager” means the individual appointed by the Court to communicate directly with the Contractor
Project Manager.

“Court Work Locations” mecans any Court facility at which Contractor provides Work.,

“Court Materials” means Malerials owned, licensed, made, conceived, or reduced to practice by the Court or a Court
Contractor, any Materials developed or acquired separate from this Agreement, and all modifications, enhancements,
derivative works, and Intellectual Property Rights in any of the foregoing,

“Judicial Branch Entity” or “Iudicial Branch Entities” means the Court and any California superior or appellate court,
the Judicial Council of California, and the Habeas Corpus Resource Center; these entities comprise the “Judicial
Branch.”

“Judicial Branch Personnel” means members, justices, judges, judicial officers, subordinate judicial officers, employees,
and agents of a Judicial Branch Entity.

“Malicious Code” means any (i) program rouline, device or other feature or hidden file, including any time bomb,

virus, software lock, Trojan horse, drop-dead device, worm, malicious logic or (rap door that may delete, disable,
deaclivate, interfere with or otherwise harm the Court’s hardware, software, data or other programs, and (i) hardware-
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limiting, software-limiting or services-limiting function (including any key, node lock, time-out or other similar
functions), whether implemented by electronic or other means.

“Materials” means all inventions (whether patentable or not), discoveries, literary works and other works of authorship
(including sofiware), designations, designs, know-how, technology, tools, ideas and information,

“parties” means the Court and Contractor, collectively.

“Parly” means either the Court or Contractor, as the case may be,
“Project StafP* shall mean the personnel of Contractor and Subcontractors who provide the Work.

“Souree Code” means human-readable program slatements written by a programer or developer in a high-level or
assembly language that are not directly readable by a computer and that need to be compiled into object code before
they can be executed by a computer,

“Specifications” means with respect to each Deliverable, service, goods, or other portion of the Work, the detailed
provisions and documents setting out the specifications, functionality and requirements.

“Subcontractor” means the agents, subcontractors and other representatives of Contractor providing Work hereunder

who are not employees of Conlractor,
“rerm” means the term of this Agreement, including any and all option years.

“Termination Assistance Period” means the period commencing upon the expiration or termination of this Agreement
and expiring six (6) months thereafler, as such period may be extended by the Parlies.

“Third Party” means any person or entity other than the Court or Contractor.

“I'hivd Party Materials” means Materials that are licensed or obtained by Contractor from a Third Party.

“Wark” means each of the following, individually and collectively: the services, Deliverables, goods (including
equipment) and materials provided under this Agreement, and any incidental services, items, or responsibilitics that are
reasonable and customary in the industry and not specifically described in this Agreement, but which are required for

the performance of Contractor’s obligations and delivery of services.

«“Work Location(s)” means any Court Work Location or Contractor Work location,
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59.A SOLE SOURCE
The following information should be included in the procurement file:

Description of the non-1T goods, non-IT services, or IT goods and services to be procured:

Backup information technology services.

Explanation of why the non-1T goods, non-IT services, or I'T goods and services cannot be procured
competitively:

The Court issued a RFP on February 9, 2015, but did not receive any questions or proposals. Due to unforeseen
circumstance, the Court was faced with an unexpected reduction in force of its only IT personnel. Time was of the
essence and the urgency of rectifying the situation did not permit the time needed for another competitive
procurement of services.

Effort made to solicit competitive bids, if any:

The court issued a Request for Proposal on February 9, 2015, for backup information technology services, as the
court was concerned that there may be a need for backup services in the new future. The RFP was advertised on
the court’s website. Emails were sent to five potential providers. No questions were received and no proposals
were submitted. At the point where the court had an immediate need, the court was able to identify a potential
provider that was interested in providing the services at a competitive rate.

Documentation that the pricing offered is fair and reasonable:

Pricing was compared to leveraged procurement agreements and the pricing is significantly less. The pricing was
found to be fair and reasonable.

Special factors affecting the cost or other aspect of the procurement, if any:

Copy of written approval;

The undersigned has determined that (check the appropriate box):

_X_ The goods, services, or goods and services are the only non-I1T goods, non-IT services, or I'T goods and services
that meet the JBE’s need; or

A grant application submittal deadline does not permit the time needed for a competitive procurement of
services; and

The IBE’s Buyer may conduct the procurement as proposed.

This Sole Source justification requires the approval of either the court’s Approving Authority, his or her delegee, or
another person identified as the sole source approver in the IBE’s Local Contracting Manual. Note that the
Glossary section of the Judicial Branch Contracting Manual identifies the Approving Authority of the Superior

Court as the Presiding Judge.

Approval Signatures

2
Requestor: = C b
- L4

iy - -
7

Name and Title of Approver: John J. Garaventa, Presiding Judge

/?Z@%/'r é/ﬂ 6;//5’ _7 Date: June 25,2015




SUPERIOR COURT OF CALIFORNIA, COUNTY OF TEHAMA
CONTRACT AMENDMENT COVERSHEET

Agreement No. 06201517
Amendment No. 001

L. This Amendment No. 001 to Agreement No. 062015IT by and between NWN Corporation Ine, (“Contractor”) and the
Superior Court of California, County of Tehama (“Cowrt™) is made and entered into this §th day of July 2015

(“Effective Date”) in the State of California.

2. All capitalized terms not defined in this Amendment have the meanings given to them in the Agreement referenced

above.

3. Appendix A (Statement of Work) of the Agreement provides the option for the Court to request Contraclor (o provide
Specially Services and Additional Services. As such, the Courl has elected o request such Services as further described

in this Amendment 001.

i

The parlies agree 10 amend (he agreement as [ollows:

a. Inthis Amendment, the term “Contractor” or “NWN” refers to NWN Corporation Inc. and the term “Cowrt”,
“Customer”, or “Client” refers to the Superior Court of California, County of Tehama.
b.  The parlies agree to incorporate Amendment 001 Statement of Work, attached hereto and made a part hercol.

COURT’S SIGNATURE

CONTRACTOR'’S SIGNATURE

Superior Court of California, County of Tehama

NWN Corporation Inc.

horized Signature)

eV n

BY (ithorized Signature)
} ;
5 / g ‘
& /
K ‘/CC’_;:'L’ ( Q/‘../-’(_;-, gt
——y

\

PRINTED NAME AND TITLE OF IMN SIGNING
Caryn A, Downing, Court Exccutive Officer

PRANTED NAME AND TITLE OF PERSON SIGNING
Matt Niemann, Vice President — Strategic Contracts

DATE EXECUTED

7945

DATE EXECUTED

7/9—’{ Af“

ADDRESS
633 Washinglon Strecl
Red Bluff, CA 96080

ADDRIESS
11931 Foundation Place, suite 250
Gold River, CA 95670




Information Technology Scivices
Agreement Number: 06201517
Amendment 001

AMENDMENT 001 STATEMENT OF \WWORK

1. Background and Scope. The Court has requested that Contractor provide engineer(s) to troubleshoot and assist
with recovery ol a catastrophic infrastructure issue effecting both client and server network access, server and
application infrastructure, and phones. As part of the troubleshooting initiative, NWN will discuss issues with the
Court’s end users, I'T Staff and/or the business unit to determine the frequency and common traits of the issue.
NWN will review the pertinent cquipment and soltware related to the issue. Once that information is gathered
NWN will use strategics such as connectivily testing, log and access evaluation, and conliguration review to
ideally isolate, identily, and resolve the issue(s).

2. Deliverables.

a. Engincering services for the duration set forth below. Project Coordinator will be primary point of contacl for
NWN/Client and is responsible for scheduling, communications and status for the project.

b, NWN will build a new baseline active directory infrastructure, including 2 AD Servers

c.  NWN will build a new baseline Exchange environment.

d. NWN will assist with technical recovery efforts, as needed and direcled.

¢.  Project Coordination will work with project team and client to get the project kicked off according as stated
herein. Coordinator will be primary point of contact for NWN/Client and is responsible for scheduling,
communications and status for the projecl.

3. Scope Assumptions. NWN will isolate and remediate the issuc(s) to the best of our ability; since this is
troubleshooling initiative a successful outcome cannot be guaranteed within the hours specified on this
estimate,

a. Scheduling for time must be pre-coordinated - This T&M project does not imply any SLA on the part of
NWN [or troubleshooting or supporl.

b.  Customer is responsible or providing access (o all systems requested by NWN for completion of the projecl.

¢. Cuslomer is responsible for providing all hardware, software, maintenance and other resources required for
the successlul completion ol the project.

d. Customer will provide a primary point of contact for the NWN Engincer, Project Manager or Service
Coordinalor,

¢. Customer will be responsible to have complete backups of any data prior lo commencement of our services.
NWN assumes no responsibility for lost data.

[ NWN will provide knowledge transfer to Customer staff throughout the engagement. Knowledge transler is
not intended to replace formal technical training and certilication.

4. Financials: Contractor will invoice and the Court will pay for the requested Services based on the rates stated in
the table below and the terms and conditions of the Agreement. The stated rales are for lime spent on the project
both on-site and off-site. HOURS WORKED OTHER THAN NWN STANDARD BUSINESS HOURS WILL BE
ASSESSED AT AFTER-HOUR RATES (lime & half for weekday, double time {or weekend after hours). NWN
Standard Business Hours are Monday-Friday, Sam-5pm,

The requested Services are based on estimated costs. It is NWN’s intention to provide realistic budgetary estimates
for time and materials projects. The Customer understands that additional efforl may be required Lo complete a
time and materials project and that the Customer will be invaiced for the actual hours worked and there is a 4-hour
minimum charge for all onsite work efforl.

Customer agrees to provide NWN Corporation with updated contact information as needed.

Service Type (select one)

L 3 :.'( _-.: ,‘ U i : = s"‘-
NETWORKING SR SOLUTIONS ENGINEER Estimated Hours = 180 $165 / hour
NETWORKING SR SOLUTIONS ENGINEER Estimaled Hours = 30 $247.50 / hour
(AFTERHOURS RATE)

PROJECT MANAGEMENT & COORDINATION Estimated Hours = § slzgl hour

SERVICES




SUPERIOR COURT OF CALIFORNIA, COUNTY OF TEHAMA
CONTRACT AMENDMENT COVERSHEET

Agreement No, 0620151

I WPEPLPeRP) P A Nl NnnNna

[. This Amendment No. 002 to Agreement No. 0620151T by and between NWN Corporation Ine, (*“Contractor”) and the
Superior Court of California, County of Tehama (“Court™) is made and entered into this 8th day of July 2015
(“Effective Date™) in the State of California,

2. All capitalized terms not defined in this Amendment have the meanings given to them in the Agreement referenced
above.
3. Appendix A (Statement of Work) of the Agreement provides the option for the Court to request Contractor to provide

Specialty Services and Additional Services. As such, the Court has clected 1o request such Services. The parties entered
into Amendment 001 and incorperated Amendment 001 Statement of Work into the Agreement. This Amendment 002
corrects that Statement of Work. The parties agree to amend the Agreement as lollows:

a. In this Amendment, the term “Contractor” or “NWN" refers to NWN Corporation Inc. and the term “Court”,
“Customer”, or *Client” refers to the Superior Court of California, County ol Tehama.

b. The partics agree to replace Amendment 001 Statement of Work, in its entirety, with the attached Amendment 001 A
Statement of Wark, As such, the parties hereby agree Lo incorporate Amendment 001A Statement of Work, attached
hereto and made a part hereol into the Agreement.

4. Exceptas provided herein, all terms and conditions of the original Agreement, as previously amended, shall remain in
full force and effect.

5. IN WITNESS WHEREOF, this Amendment No. 002 has been entered inta by the partics hereto, effective upon the
Effective Date.

COQURT'S SIGNATURE i S CONTRACTOR'S SIGNATURE, |
Superior Court of California, County of Tehama NWN Corporation Inc.
BY rdwthorized Signaturef BY (Autherized Signanre)
CD“, C/L d\\ " (] i Bl
= e DA

PRINTED NAME ANDTILE OF PERSON Seading PRINTED NAME AND TITLE OF PERSON SIGNING
Caryn A. Downing, Court Exccutive Officer VMatt Niemann, Vice President — Strategic Contracts
DATE EXECUTED T |DATEERECUTED

&S5 .

g/ “F/ (S

ADDRISS ADDRESS
633 Washington Street 11931 Foundation Place, suite 250
Red Blult, CA 96080 Gold River, CA 95670




Information Technology Services
Agreement Number: 06201517

Amendment 002

AMENDMENT 001A — STATEMENT OF WORK

Background and Scope. The Court has requested that Contractor provide engineer(s) to troubleshoot and assist
with recovery of a catastrophic infrastructure issue effecting both client and server network access, server and
application infrastructure, and phones. As part of the troubleshooting initiative, NWN will discuss issues with the
Court’s end users, 1T Staff and/or the business unit to determine the frequency and common traits of the issue.
NWN will review the pertinent equipment and soltware related to the issue. Once that information is gathered
NWN will use strategies such as connectivily testing, log and access evaluation, and confliguration review to
ideally isolate, identify, and resolve the issue(s).

Deliverables.
a.  Engineering services for the duration set forth below. Project Coordinator will be primary point of contact for
NWN/Client and is responsible for scheduling, communications and status for the project.

b, NWN will build a new baseline active directory infrastructure, including 2 AD Servers
¢, NWN will build a new baseline Exchange environment,
d.  NWN will assist with technical recovery efforts, as needed and directed.

e. Project Coordination will work with project team and client to get the project kicked off according as stated
herein. Coordinator will be primary point of contact for NWN/Client and is responsible for scheduling,
communications and status for the project.

Scope Assumptions, NWN will isolate and remediate the issue(s) to the best of our ability; since this is

troubleshooting initiative a successful outcome cannot be guaranteed within the hours specified on this

estimate,

a. Scheduling for time must be pre-coordinated - This T&M project does not imply any SLA on the part of
NWN for troubleshooting or support.

b. Customer is responsible for providing access Lo all systems requested by NWRN for completion of the project,

¢, Customer is responsible for providing all hardware, software, maintenance and other resources required for
the successful completion of the project.

d.  Customer will provide a primary point of contact for the NWN Engineer, Project Manager or Service
Coordinator.

e.  Customer will be responsible to have complete backups of any data prior to commencement of our services,
NWN assumes no responsibility for lost data.

f.  NWN will provide knowledge transfer to Customer staff throughout the engagement. Knowledge transfer is
not intended to replace formal technical training and certification.

Financials: Contractor will invoice and the Court will pay for the requested Services based on the rates stated in
the table below and the terms and conditions of the Agreement. The stated rates are for time spent on the project
both on-site and off-site. HOURS WORKED OTHER THAN NWN STANDARD BUSINESS HOURS WILL BE
ASSESSED AT AFTER-HOUR RATES (time & half for weekday, double time for weekend after hours). NWN
Standard Business Hours arc Monday-Friday, Sam-5pm.

The requested Services are based on estimated costs. Tt is NWN's intention to provide realistic budgetary estimates
for time and materials projects. The Customer understands that additional effort may be required to complete a
time and materials project and that the Customer will be invoiced for the actual hours worked and there is a 4-hour

minimum charge for all onsite work eftort.
Customer agrees (o provide NWN Corporation with updated contact information as necded.




Infarmation Technology Seivices

Agreement Number: 06201511

Amendment 002
Service Type (select ong) Time & Materials
NETWORKING SR SOLUTIONS ENGINEER Estimated Hours = 204 $165 / hour
NETWORKING SR SOLUTIONS ENGINEER Bstinvated Hoyirs =23 $240.50 Baue
(AFTERHOURS RATE)
CONSULTANT ARCHITECHT SERVICES Estimated [Hours = 13 $200/ hour
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Remedation PO

Role Hours Rate total
Consultant/Architect 13 S  200.00 S 2,600.00
Sr. Solution Engineer 204 S 165.00 § 33,660.00
Sr. SOlution Engineer (after hou 23 S 24750 § 5,692.50

total S 41,952.50




SUPERIOR COURT OF CALIFORNIA, COUNTY OF TEHAMA
CONTRACT AMENDMENT COVERSHEET

Agreement No. 0620151'T
Amendment No. 003

L. This Amendment No. 003 to Agreement No. 0620151T by and between NWN Corporation Ine, (“Contractor”) and the
Superior Court of California, County of Tehama (“Court”) is made and entered into this 5th day of August 2015

(“Effective Date™) in the State of California.

2. All capitalized terms not defined in this Amendment have the meanings given to them in the Agreement relerenced

above.

(&%)

Appendix A (Statement of Work) of the Agreement provides the option for the Court to request Contractor to provide

Specialty Services and Additional Services. As such, the Court has elected 1o request such Services as further described

in this Amendment 003.

4. The parties agree lo amend the agreement as [ollows:

a.  Inthis Amendment, the term “Contractor” or “NWN” refers to NWN Corporation Inc. and the term “Court”,
“Customer”, or “Client” refers to the Superior Court of California, County of Tehama.

b.  The partics agree to incorporate Amendment 003 Statement of Work, attached hereto and made a part hereof.

c.  Contractor agrees (o complete the work described in Amendment 003 Statement of Work no later than August 18,
2015. The not-to-exceed amount for the work of this Amendment 003 is $44,000.00.

d.  The Contract Amount on the Coversheet of the Agreement is hereby increased to $179,000.00.

5. The parties agree that if there is a conflict between the terms and conditions of this Amendment 003 and the terms and
conditions of the Agreement, the terms and conditions of this Amendment 003 shall prevail.

6. Except as provided herein, all terms and conditions of the original Agreement, as previously amended, shall remain in full

lorce and cffect.

IN WITNESS WHEREQF, this Amendment No. 003 has been entered into by the parlies hereto, effective upon the Effective

Date.

COURT’S SIGNATURE

CONTRACTOR’S SIGNATURE

Superior Court of California, County of Tehama

NWN Corporation Inc,

BY (Authorized Signatire)

N

/(/L’(éag ‘ e~

PRINTED NAME AND TITLE OF rEisEoy’QNING
Caryn A. Downing, CourtExecutive Officer

PRIATED NAME AND TITLE OF PERSON SIGNING
Tatt Niemann, Vice President — Strategic Contracts

DATE EXECUTED

B3

DATE EXECUTED

8/?/, -

ADDRESS
633 Washington Street
Red Blutf, CA 96080

ADDRESS
11931 Foundation Place, suite 250
Gold River, CA 95670
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4.

Information leclnology Services
Agrecment Number: 06201515
Amendment 003

AMENDMENT 003 STATEMENT OF WORIC

Background and Scope. The Court has requested that Contractor provide engineer(s) for the build and production
implementation of the Court’s network and datacenter inlrastructure components and applications. Contractor will
work in a collaborative fashion with the Court and any third partly vendors throughout a series of engineering and
implementation activities.

Project Management Methodology. An NWN Project Manager will be assigned to this project, utilizing the
NWN project methodology, to ensure the successful delivery of this initiative as defined in this scope. The
following outlines the roles and responsibilities of the NWN Project Manager:

a.  Actas asingle point-of-contact between the Court and NWN,

b. Conduct project kick-off, as may be requested by Court, and ensure thorough project communication with
project stakeholders and team members.

¢.  Develop and maintain detailed project plan, task plan, schedule and communications plan.

d. Prepare, distribute and communicate regular status, action item and related project reports.

e. Manage project scope and respond to change requests by initiating the Project Change Request (PCR)
pracess to identify the needed change and effects it will have on the project along with funding that may
be needed to complele the change. This PCR will be reviewed and agreed to by NWN and client prior to
the change being implemented.

. Define and manage the escalation process.

g.  Revicw all Project Documentation and Deliverables.

h. Oversee knowledge transfer, as may be required.

i. Inthe event of a change of scope, NWN Project Management will work with the Court to agree on next

steps and exccute a Project Change Request (PCR).

Production Datacenter Configuration. The objective of this phase is to complele the Tehama Courls Datacenter
implementation by implementing and reconfiguring current Tehama Courts datacenter devices and services. The
following represents the tasks associated with NWN’s approach to this phase:

a. Active Direclory configuration lo support exchange, file and print services.
b. Complete build of Windows File/Print server with directory structure and printer assignments per design.
INWN will work with the Court to identify and import files and directories as available from end user
stations and provide instruction to Tehama Courts staff on moving identified data
c.  Complete build of Microsoft WSUS

Deliverables:
o Production Tehama Courts datacenter storage, network, and compute infrastructure and configurations
implemented.

o Production Tehama Courts Windows file/print server and associate configurations implemented.
o Documented datacenler configuration; VCenter servers, and an as-built and delivered datacenter

infrastructure inventory,

s Deployment of WSUS per best practices.

Production Application Configuration and Support. The objective of this phase is o complete the Tehama
Courts infrastructure services implementation by configuring and tuning required services and applications. The
following represents the tasks associated with NWN’s approach to this phasc. These tasks will be performed upon
Customer’s request:

a.  Upon the Court’s request, NWN will provide forty (40) hours of support within a thirty (30) day period to
Tehama Courts for configuration and tuning of Microsoft Active Directory, Microsoft Exchange, current
Antivirus software, Microsoft Updates/WSUS services applications and infrastructure services and
general support and tuning of the Tehama Courts infrastructure as built.

Deliverables:
o  Application support and tuning as detailed herein.
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5. Transition Phase. Activities in this phase of the project include:

a.  Transler to customer support — NWN will provide final AS Built documentation to the Court on the
solution implementation and transition the project (o the Court’s technical support staff
Deliverables:
o As-built documentation

6. Outof Scope. Any area not specifically presented in this scope of work is considered outside the scope of this
project. Changes fo the scope must be agreed upon and set forth in a signed amendment to this scope of work.
Additional (or lower) charges may apply to incorporate the requested changes. Changes will not become effective
until agreed upon in writing by both the Court and NWN.

7. Customer Requirements and Assumptions.

a. The work effort assumes a continuous work effort that is established at the beginning of the project based
on a project plan. If delays occur in the installation process due to Cowrt-related issues, then a change
order will need to address any additional costs that arise due to any delay. Any change order will be made
pursuant to the terms and conditions of the Agreement.

b.  The work effort in this proposal is a time and materials engagement. Hours referenced below are an
educated and considered estimate of work. Customer will be invoiced for actual hours worked by NWN
stafT.

¢. NWN is not responsible for configuration changes on any equipment not specifically stated in this
statement of work.

d. Al NWN work effort will occur during normal business hours (Monday — Friday, 8:00 a.m. — 5:00 p.m.)
unless specifically mentioned herein. If there is additional after-hours work that needs (o occur, then
Customer will be charged the noted after-hours rate.

e, Customer will reimburse NWN for approved travel as stated in section 8§ below.

f. Customer must provide a dedicated point of contact for the entirety of this project. Customer’s contact
must be available during major steps in the installation process. If the Customer’s contact is not available
during the process and schedules slide due to Customer unavailability, then Customer’s cosls may
increase due to the delayed schedule. NWN will not increase the cost without a signed amendment to the
Agreement.

g, Customer and NWN will mutually agree upon downtime prior to any installation and ensure this
downtime is scheduled in advance so the Customer can make appropriate preparations at the facility.

h.  This scope of work does not include any planning, creation or adjustment ol any Disaster Recovery Plan,

i, Customer is responsible for providing/obtaining a valid SSL Certificate Authority and/or Trusted
Certificates lor any equipment or conligurations as required during the installation work effort.
Certificate requirements will be determined during the design phase of the project and must be met prior
to proceeding with project tasks.

J. This scope of work does not include any third party integrations with Exchange 2013, including
Journaling, Faxing, Unified Communications, Mobile Device Management, or Blackberry Services.

k. Customer will make arrangements for availability of any needed third-party service vendors.

8. Financials and Travel Reimbursement: Contractor wiii invoice and the Court wiil pay for the requested Services
based on the rates stated in the table below and the terms and conditions of the Agreement. The stated rates are for
time spent on the project both on-site and off-site. HOURS WORKED OTHER THAN NWN STANDARD
BUSINESS HOURS WILL BE ASSESSED AT AFTER-HOUR RATES (time & half for weekday, double time
for weekend after hours). NWN Standard Business Hours are Monday-Friday, Sam-5pm.

The requested Services are based on estimated costs. It is NWN's intention to provide realistic budgetary estimates
for time and materials projects, The Customer understands that additional effort may be required to complete a
time and materials project and that the Customer will be invoiced for the actual hours worked and there is a 4-hour
minimum charge for all onsite work effort.

Customer agrees to provide NWN Corporation with updated contact information as needed.

ervice Type (select on X | Time & Materials

NPRO DATACENTER ARCHITECT Estimated Hours = 0
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NPRO DATACENTER SENIOR ENGINEER Estimated Hours = 220 S165 / hour
NPRO DATACENTER SENIOR ENGINEER Estimated Hours = § $247.50 / hour
(AFTERHOURS RATE)

NPRO NETWORK ARCHITECT Estimated Hours = 6 $200 / hour
NPRO NETWORK ARCHITECT (AFTERHOURS Estimated Hours = $300 / hour
RATE)

NPRO NETWORK SENIOR ENGINEER Estimated Hours = 0 $165 / hour
NPRO NETWORK SENIOR ENGINEER Estimated Hours = 0 $247.5 / hour
(AFTERHOURS RATE)

PROJECT MANAGEMENT SERVICES Estimated Hours = 4 $135 / hour

Travel Expenses. In addition to vroviding fee compensation, Court will reimburse Contractor, in arrears and
subject to appropriate receipts, for approved travel, Travel reimbursement is subject to the rates set forth below:

a.  Mileage reimbursement at the current rate of 57.5 cents per mile. Subject to adjustments made to the

standard personal mileage reimbursement rate by the IRS.

b.  Meal reimbursement:

o Up to $8.00 for breakfast

o **Upto $12.00 for lunch

o Upto $20.00 for dinner
** Lunch may not be reimbursed on trips of less than 24 hours.
Receipts will be provided upon request. Rates are subject to adjustments made to the Judicial Council of
California Travel Rates and Guidelines and/or Trial Court Financial Policies and Procedures,

¢ Actual lodging cost per night, not to exceed the following rates supported by a zero balance :

San Francisco County: $150.00

Alameda, San Mateo and Santa Clara Counties: $140.00
Monterey and San Diego Counties: $125.00

Los Angeles, Orange and Ventura Countics: $120.00

o All other counties maximum reimbursement rates are: $110.00

o 00O

Rates are subject to adjustments made to the Judicial Council of California Travel Rates and Guidelines
and/or Trial Court Financial Policies and Procedures.
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Tehama Court

I.  Active Directory
» Link GPO's to appropriate OU's as needed (Complete)
» Create user accounts (Complete)
» Create Distribution Groups (Complete)
> Add members to Distribution Groups (Complete)

Il.  File Services (Complete)

Build Windows Server (Complete)

Configure File Services Roles & Features (Complete)
Create User Shares (Complete)

Create Department Shares (Complete)

Create File/folder Structure (Complete)

Assign File/folder permissions (Complete)

Y Y

YV ¥V VYV V¥

lll.  Print Services

Build Windows Server (Complete)

Configure Print Services Roles & Features(Complete)
Download Printer Drivers(Complete)

Add printers to Server(Complete)

Configure Printer GPO's to User OU's(Complete)

Y VY

V¥V Vv

IV.  Microsoft Windows Server Update Service (WSUS) (Complete)
Build Windows Server(Complete)

» Configure WSUS Roles & Features (Complete)

» Configure WSUS GPO's for servers(Complete)

» Configure WSUS GPQO's for workstations(Complete)

Y

V.  Veeam Backup Services (Complete)
» Identify specific Veeam backup requirements for Exchange (Complete)
» ldentify specific Veeam backup requirements for SQL (Complete)
¥ Identify specific Veeam backup requirements for Open Files (Complete)

VI.  SAP (Complete)
Trouhleshoot network connectivity(Complete)

";,
» Test end-user application (URL) (Complete)




VI CMS (Complete)
> Configure Printers in CMS (Walter) (Complete)

VIIl. ISl (Complete)
»  Build Windows Server(Complete)
Install SQL server(Complete)
Transfer data base to new server(Complete)
Update JSI desktop icons for new server address(Complete)

YV V VY Vv

Testing(Complete)

IX.  Microsoft Exchange

> AT&T email filtering services (AT&T) (Complete)
Configure Exchange Send & Receive Connectors (NWN) (Complete)
Update Firewall Rules/Netwaork Objects (AT&T) (Complete)
Change MX Record with Otech (Complete)
Test email flow (Complete)

Y v

Y ¥

X.  Virtual Machine Storage (Complete)
> Power up Dell Equal logic Storage(Complete)
Configure 2 LUNs for VMware hosts (Complete)
Present LUNs to hosts (Complete)
Transfer VM's off local storage to Dell direct attach storage (Complete)

Y V¥V V¥
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AMENDMENT

_ , . ;g[S‘i; ‘ [\ il
This amendment (“Amendment”) is made this €. day of_“;u. (_‘L&j_ 2015 by and between Tyler
Technologies, Inc. (“Tyler”) and the Superior Court of California, Coul y of Tehama (“Individual Court”).

WHEREAS, Tyler and the Individual Court are parties to a certain Participation Agreement dated December 31,2013
(“Agreement™); and

WHEREAS, pursuant to the Agreement, Individual Court obtained a term license to use Tyler’s Licensed Software to
be provided by Tyler as a SaaS application; and

WHEREAS, Tyler and Individual Court amended the Agreement to allow Individual Court to utilize Tyler’s Licensed
Software on internal hardware systems to be provided and maintained by Individual Court and obtain a perpetual

~ license to use the same; and

WHEREAS, Individual Court desires to have Tyler resume hosting the Licensed Software and providing access to the
same through Tyler’s data center;

NOW THEREFORE, in consideration of the mutual promises hereinafter contained, Tyler and the Client agree as
follows:

I. Commencing on [5\% lggﬂ g l '&Z 5 Tyler shall host and make available to Individual Court the
Licensed Software. Tyler shall host the Licensed Software in its data center and make the same available
pursuant to the Service Level Terms and Conditions attached hereto as Exhibit L.

2. In consideration of Tyler’s hosting the Licensed Software, Individual Court shall make payment to Tyler a
prorated Hosting Fee of $15,000 for the period commencing on execution of this Amendment through the

current annual Maintenance and Support Term and annually in advance thereafter, provided, however, that the
Hosting Fee may be increased each year by the same percentage as Annual Maintenance Fees may increase for

the same period.

3. The parties understand and agree that any Maintenance and Support Fees currently due pursuant to the
Agreement or which may become due thereunder are in addition to, and not in lieu of, the Hosting Fee.

4. This Amendment shall be governed by and construed in accordance with the terms and conditions of the
Agreement.

5. All other terms and conditions of the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates set forth below.

Tyler Technologies, Inc. Superior Court of California,

JPP—— County OfTel]ﬂl]]E\l J—
i / ) /) ) o \
By; ( ;: i [{ Z S

Name: \)l;"( = f")l‘-((‘ =
Title: \,/1’) (‘%(i/fi"' 5\ (< i

Date: 7 N 217 2015




Exhibit |
Service Level Terms and Conditions

1. CERTAIN DEFINITIONS
1.1, Terms Not Defined. Terms not othenwise defined in this Exhibit 1 shall have the meanings assigned to such terms in lhe Soflware as a Service and
Professional Services Agreement (lhe "Agreement’).

1.2, Application Availability Period has the meaning set forth in Schedule 1-1.

1.3.  Downtime means minutes during the Application Availability Period where the Licensed Software is not available as sef forlh in Seclion 1.5.

1.4.  Operational Maintenance Window has the meaning set forth in Schedule 1-1.

TYLER RESPONSIBILITIES — APPLICATION AVAILABILITY AND OPERATIONS SUPPORT
1.5.  Application Availability,

(a) Tyler shall use ils commercially reasonable efforls to provide access to the Licensed Software during the Application Availability Period as set
forth in the goals listed in Schedule 1-1.

(b) Tyler shall maintain a log of any system issues that result in Downtime of more than 1 hour, excluding: (i) scheduled maintenance by Tyler's
Internet Service Provider or co-located data center; (ji) periods needed lo deler or correct problems due to malicious aitacks or denial of service
altempts; (iii) Client hardware or network failure; (iv) negligent actions by Client’s agents, employees, or vendors; and (v) events of Force

Majeure.

1.6. Operations Suppor; Procedures for Reporting Downtime.

(a) Tyler shall provide Client with precedures for contacting support staff on a twenty-four hour, seven days a week basis for the limiled purpose of
reporting Downtime. Client agrees to designate no more than two (2) of Client's employees who are authorized to utilize this procedure after

normal Business Hours.

(b) For each reported Downlime incident, Tyler shall assign appropriale personnel lo diagnose and correct the Downtime. Tyler's initial response
shall include an acknovdedgement of notice of the Downlime, confirmation that Tyler has received sufficient information concerning the
Downlime, and an action plan for resolving the Downtime.

1.7.  Credil for Downtime.

(a) At the end of each calendar quarter, Tyler shall prepare a report for the prior three months delailing the average percenlage of Downtime during
that three month period.

(b) Client shall earn a credit towards the next annual payment as follows:
(i) ifthe average percentage of Downtime during the prior quarter is less than 4%, no Downlime credit shall be eamned;

(ii) if the average percentage of Downtime during the quarter is between 4% and 6% of the Application Availability Period during the prior
quarter, Tyler shall issue a Downfime credit towards 3% of the prorated SaaS Fee for that quarter, to be applied on the next annual
payment due; and

(iii) if the average percentage of Downtime is greater than 6% of the Application Availabilily Period during the prior quarter, Tyler shall issue a
Downtime credit towards 5% of the prorated Saa$S Fee for that quarer, to be applied on the next annual payment due.

(c) The issuance by Tyler of any Downtime credit shall not relieve Tyler of its obligations to correct the problem that resulted in Downlime in
accordance with its obligations herein. However, Client acknowledges that correclion may occur in the following quarter and, because of the
time reasonably needed lo perform any such correclion, the quarter in which the correction occurs may also be affected by Downtime.

(d) Notwithslanding the foregoing, the total of all credits that would be due under this SLA shall not exceed 5% of the prorated annual SaaS Fee for
any one quarter.




Schedule 1-1

Application Availability Period Service Levels

[ Type

Description Goal

Application Availability
Period

All operational time as set forth under “Goal’, and which is oulside the
Operational Maintenance Window, and where Tyler has not announced its
intent to perform maintenance at least forty-eight (48) hours in advance.

10:00 a.m. Central Time Sunday to
06:00 a.m. Central Time Sunday

Total of 164 hours per week.

Operational Maintenance
Window

The Operational Maintenance Window happens weekly, During this time,
Tyler can take its Odyssey servers off-line (no Internet access) and
perform work on supporling hardware. Tyler will provide 48 hours notice to
the Client if the Odyssey application will be unavailable during the
maintenance period.

The Application maintenance period includes upgrades or replacements of
Tyler servers, data storage, data backup, and supporting hardware. This
period also covers software maintenance items that include scheduled hot
fixes, quarterly service releases, operaling system securily patches and
upgrades, and so forth.

If an Odyssey application hot fix must be performed oulside the
Application maintenance period and impacts application availabilily, Tyler
will provide 24-hour notice to the Client.

06:00 a.m. to 10:00 a.m. Central Time
Sunday.

Backups

Nightly backups of the following files will be completed: production
databases, images, forms, and other documents.

Client data transactions are saved every 15 minutes during the Application
Availability Period. Every night, a full database backup is performed,
including client images, forms, and other documents.

Back-up media will be cycled off-site nightly to a fireproof vault,

Nightly backups are stored offsite.

Nightly
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AT&T Consulting Change Order Form NON-MA

1. Change Order References
SOW: 2452-80-9088 — Trusted Advisor
AT&T Conlract Number:  20150624-6756

Change Order Number; 3 Effeclive Dale: 8/21/15
2. Change Impact
[ Scope of Work (] Deliverables Duralion Charges
(7] Engagement Team (] [Other - Specify]

3. Description of the Changes

Modified Scope of Work

This Change Order adds 100 hours to the length of the contract for Trusted Advisor Services.

Charge Adjustment

The additional estimated charge for this Change Order is $35,000, for a total project estimated charge of
$142,700 USD.

The table below replaces the Estimated Charge table in Section 13 with the following table representing the
total adjusted estimated charges for the project (including this and all previous Change Orders):

|l e BalD o 1o EffOr N L LARCRCHATda
$ 350.00 / Hour 400 Hours $ 140,000 USD
QA & Engagement Management $ 225.00 / Hour 12 Hours $2,700 USD
Total 312 Hours $ 142,700 USD

Duration

The expected duration of the project is increased by 100 hours, with all work authorized in advance by the court,

4, Signatures

AUTHORIZED §J%NATURE/_,A—""'” ' ACCEPTANCE SIG/ ATURE
Tehama Superior Court. T&T Cop. ;- N ona

i — B Bl
Signafure ey Skinalure ' 1

Y . ] - : ! \

(_. - ?(_,’{) s }/ l /{D)'\}{é) \ I;. Jamie Byma
Name Printed =~ (TN & 7T “Name Printed
&’._:J - '\kf' v V\—_.(i) M < "(‘} (}() Manager
Tite "~ Y Title
"/ﬂ /// \:) 25 Sep 2015 A

Date ik Dale

CONFIDENTIAL INFORMATION
This agreement is for use by authorized employees of the parties hereto only and is not for general distribution within or
outside their companies.
Version 1.1 Page 1of 1~ @Copyright 2015 AT&T Intellectual Property-All rights reserved,
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CALNET FAX CALNET FAX - 916.442.7915 10:10:52a.m.  06-24-2015
NON-MA

20150624-6756

Vendor:

Customer: Tehama Suparior Court
SOW Number: 2452.80-9088

SOW Name: Trusted Advisor

AT&T Contract Number:

Date of Submission: Juna 5%, 2015

Primary Work Site: Tehama Suparior Court

633 Washington St.
Red Bluff CA, 96080

AT&T Corp. provides services under the brand AT&T Consulling.

This Statement of Work (SOW) constitules an offer by AT&T Consulling to perform the services described herein. This offer
may, at AT&T Consulling's option, be withdrawn if not signed and retumed by the Tehama Superior Court within 15 days from
Ihe date of submission shown above.

This SOW is subject to the terms and conditions of the CALNET i (htip:/Avvaw.calnet.ca.gov/) contracl, is an attachment to the
Agreement, referenced by the ECATS Number above, entered into by AT&T Corp. and TEHAMA SUPERIOR COURT and is
hereby incorporated into said Agreement. This SOW may only be medified by a written Change Order executed by the parties.
IN WITNESS WHEREOF, the parties herelo have caused this Agreement to be duly executed. Each parly warranis and
represents that its respective signatories whose signatures appear below have been and are on the date of signature duly
authorized to execute this SOW.

AUTHORIZED SIGNATURE ATTCEPTANCE SIGNA]
AT&I Consulting Soluti

Naf i
J k, !1|. l'.I l't. .t ]'1!_ ;
Signg'!u'?e' i II
\ Jamie Byma ..
Name Printed '

.

ame Print

'
GCM EX{C“;h‘w %wa Contract Mgnager

Title Title
SUA’\_Q S , FOAS ks i CS-DL855B
Date Dale -

CONFIDENTIAL INFORMATION
THIS AGREEMENT IS FOR USE BY AUTHORIZED EMPLOYEES OF THE PARTIES HERETO ONLY AND IS NOT FOR
GENERAL DISTRIBUTION WITHIN OR QUTSIDE THEIR COMPANIES.
© 2015 AT&T Intellecluel Property, Inc. Al rights reserved.
Page 1 of 8

1/8
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I'tusted Advisor

1. Introduction
TEHAMA SUPERIOR COURT is contracting with AT&T Consulling to act in the capacily of a trusted advisor. Once engaged,
AT&T Consulting will work with TEHAMA SUPERIOR COURT staff to idenlify additional objectives.

2. Description of Work

Overview
AT&T Consulting understands that TEHAMA SUPERIOR COURT is requesling us to act in the capacily of a trusted advisor.
TEHAMA SUPERIOR COURT will purchase a block of consulting hours that will be consumed on a Time and Expense basis for

advice in the capacily as a trusted advisor.

Scope
The scope of the assessment is detailed in the table below:

A e [ o
Description of Scope: Trusted Advisor to TEHAMA SUPERIOR COURT.

Act as a Trusted Advisor to TEHAMA
SUPERIOR COURT

Assessment Date: On or before June 8", 2015

Note: A change order may be needed depending on the overall scope.

3. Deliverables
The deliverables for this engagement include the following:

@  Ongoing interaction and update(s) as it relates to our capacily to advise as a trusted partner.

4, Approach

AT&T Consulting will sponsor a “Project Kick-Off’ meeting to: review this SOW, obtain any information required from TEHAMA
SUPERIOR COURT but not yet received, and discuss working arrangements not defined in this SOW.

Each party will designate a Single Point of Contact (SPOC) that has the authorily to represent such parly and has decision-
making authorily for most matters. All material communications should be conducted through the SPOCs. Such
communications should either be in writing or summed up in writing. However, it is recognized that for the sake of efficiency,
there will need to be direct communications between AT&T Consulting team members and various TEHAMA SUPERIOR
COURT employees. Any conversation that may have a material outcome on the success of the engagement will need to be
documented and sent to the SPOCs.

AT&T Consulting and TEHAMA SUPERIOR COURT will establish a mutually agreeable working schedule and delivery plan as

the first phase of this engagement.

5. Risks

AT&T Consulting has identified the following potential risks in being able to complete this engagement as defined in the
deliverables and completion criteria sections. If any of these risks are in danger of occurring, AT&T Consulting shall invoke the
Escalation Process. [f any of these risks do occur, the parties agree to resolve the situation via the Change Order Process.
Notwithstanding the foregoing, neither of the parlies is bound to use the Change Order Process in the event of a material breach

by the other party.

®  Uncooperative TEHAMA SUPERIOR COURT personnel or other entities (e.g. they won't provide information, provide
incorrect or incomplete information, won't allow our consultants on site, etc.).

® Inability to travel due to government action (such as grounding of airlines).

CONFIDENTIAL INFORMATION
THIS AGREEMENT IS FOR USE BY AUTHORIZED EMPLOYEES OF THE PARTIES HERETO ONLY AND IS NOT FOR
GENERAL DISTRIBUTION WITHIN OR OUTSIDE THEIR COMPANIES.
© 2015 AT&T Intellectual Properly, Inc. All rights reserved.
Page 3 of 8




lrusted Advisor

@ Delays in accessing nelwork devices, systems, locations, documentation and people who are vilal during the
information collection phase of this project.

e The receipt of inaccurate information regarding the network design and configuralion as provided by the client or its
third-party resources.

® Investigative and tesling activilies performed by AT&T Consulling in connection with AT&T Consulting’s services are
not intended to interfere with or in any way disrupt any systems operations of TEHAMA SUPERIOR COURT before,
during or after the aclivities. Neverlheless, services may cause interruptions in network service.

6. Assumptions

The assumptions below were used by AT&T Consulting to scope this engagement based on information provided to it by
TEHAMA SUPERIOR COURT. If any of these assumptions prove to be invalid, the parties agree to resolve the situation via the
Change Order Process. Nolwithstanding the foregoing, neither of the parties is bound to use the Change Order Process in the

event of a material breach by the other party.

o AT&T Consulting’s evaluation of Client’s systems and network devices will be covered by the Master Agreement and/or
the AT&T Consulting Professional Services Agreement.

® There are no restrictions of test systems or software to be used by AT&T Consulling.

¢ AT&T Consulting will have the flexibility to set its own work location and hours provided that they do not interfere with
Client's business or operations.

e AT&T Consulting assumes that there will not be any special conditions or restrictions that would affect a productive
workday.

®  All work will be performed conliguously unless otherwise agreed upon in the project plan.

@ Sufficient network infrastructure exists to support the deliverables of this engagement. This includes, but is not limited
to: bandwidth, conneclivity, management tools and utilities, and security.

o Client's personnel will be cooperative and forthcoming with information.
e  Client's other vendors and their personnel will be cooperative and forthcoming with information.

®  AT&T Consulling will have access to systems, hardware, computer rooms, wiring closels, efc. that are necessary to
accomplish the deliverables of this engagement.
All items listed in the Client Responsibilities section of the SOW are met, delivered, or provided (as appropriate) in a timely
manner.

7. Coordination, Planning, & Project Initiation Meeting

AT&T Consulting recognizes the value of communication and ongoing collaboration with our customers. As such, we include a
project initiation meeting (kick-off meeting) with all of our engagements. During the meeting, AT&T Consulling will address the

following topics:
® Introduce key people at the TEHAMA SUPERIOR COURT and AT&T Consulting.

@  Exchange contact information (for regular reporting and emergencies).

®  Review scope of services.
®  Review communication, notification, and issue escalation procedures.

e Discuss other specific TEHAMA SUPERIOR COURT requests and rules of engagement (e.g., periods during which
ATE&T Consulting should not perform testing).

@ Discuss the involvement of the Client’s technical staffin the project for the purpose of knowledge transfer and security

@  AT&T Consulling will discuss the deliverables required at completion of the project, the designated recipient, and the
manner in which AT&T Consulting will forward those deliverables.

CONFIDENTIAL INFORMATION
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l'rusted Advisor

For the duralion of the engagement, AT&T Consulting will conduct status meelings. The frequency of the stalus meelings will
be determined at the kickoff meeting. AT&T Consulling will conduct the status meelings in person during the period of onsite

performance and via a conference call during periods of remote work.

8. Completion Criteria
This engagement will be deemed completed when the following items have been accomplished:

[+]

]

All deliverables specified in this SOW have been submilted.

The key deliverables and findings have been presented to Client's executive sponsors of this engagement.

9. Client Responsibilities

TEHAMA SUPERIOR COURT agrees to provide timely access to all personnel, resources (including all necessary hardware,
software, network access, adequate and secure workspace, and telephone access) and requested information that is deemed
necessary by AT&T Consulting to ensure that AT&T Consulling can fulfill its commitments stated herein. When possible, AT&T
Consulling will make reasonable efforts to provide lead-time to TEHAMA SUPERIOR COURT. Typically, this notification will
occur at the weekly status meetings. However, it may be necessary from time to time to have a faster response level. Inthese
cases TEHAMA SUPERIOR COURT agrees to respond within one (1) day.

TEHAMA SUPERIOR COURT also specifically agrees to:

Assign a Single Point of Contact (SPOC) to represent TEHAMA SUPERIOR COURT. The SPOC will have decision-
making authority for most matters that may arise and will serve as an escalation point for relevant securily testing
aclivities, per the rules of engagement and cease-and-desist procedures. This SPOC will also be the escalation point

for critical vulnerabilities identified during the course of the engagement.
Ensure that the SPOC be available to meet with AT&T Consulting a minimum of once a week for the Status meeting.

The TEHAMA SUPERIOR COURT SPOC will be responsible to facilitate the scheduling of interviews and information
gathering sessions within the Client's organization unless other arrangements are agreed upon by the SPOCs.

The TEHAMA SUPERIOR COURT SPOC will be responsible to idenlify and coordinate with the appropriate individuals
to review draft deliverables. These reviews must be within the agreed upon timeframe in order to maintain the

engagement schedule.

Provide all information and materials identified throughout the Statement of Work on time. To the best of Client's
ability, all information will be complete and accurate, and will be available on or before the date required as per the

project plan.

Provide proper documentation for existing network.

Provide AT&T Consulting with the necessary physical and/or system access required to complete the deliverables.
Provide all necessary network access (logins, passwords, etc.) to AT&T Consulting at the start of the engagement.

Provide AT&T Consulting with any relevant internal or external Service Level Agreements (SLAs) at the Kickoff
meeting.

Provide appropriate personnel to assist in identifying users of systems and confact information.

Provide timely access to staff and personnel to answer questions regarding business or network information.

Make TEHAMA SUPERIOR COURT assets (network, application and users) available for testing at a ppropriate points
in this engagement.

Make appropriate representatives available for the presentation of the final deliverable.
Inform AT&T Consulting of any developments in other projects that might impact this engagement.

Notify AT&T Consulting of and make available to AT&T Consulling all relevant and previously developed information
and documentation.
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lrusled Advisor

®  Provide AT&T Consulling with all relevant documentation and information as it pertains lo the business requirements
and current network infrastructure at the Kickoff meeting.
If TEHAMA SUPERIOR COURT fails to perform any of the responsibilities set forth herein, the parties agree o resolve the
situation via the Change Order Process. Notwithstanding the foregoing, neilher of the parlies is bound to use the Change Order
Process in the event of a material breach by the other parly.

10. Escalation Process

Both parties agree to use the following escalation process when a situation arises that either party feels could jeopardize the
overall success of the engagement. Either party may initiate the escalation process, by contacling the named individual at the
top of the table. If the initiating parly feels that the situation: hasn't been adequately resolved; isn't being resolved quickly
enough; or is of sufficient magnitude to cause significant damage to the overall relationship, they may proceed along the
escalation path, as they deem appropriate. Initiation of this process is restricted to the individuals that are named in the

escalation path for their party.

AT&T Consulting Escalation Path

INae B e i AL R R | [FHoRe Ntmbar
Chris Vaughan Business Development Manager (510) 305-6367
Ted Franger Professional Services Manager (925) 381-8685
Todd Waskelis Vice President, Security Consulling Services (617) 721-7574
Dave Mingo President (952) 949-2489

TEHAMA SUPERIOR COURT E

Name S T S D e

Caryn Downing Court Executive Officer (510) 508-7740

Escalations of a more tactical nature will be handled between the AT&T Consulting Engagement Manager and the appropriale
Clienl's SPOC serving as an escalation point.

11. Initiation of Work

This engagement is scheduled to begin on or before June 8", 2015. In order for work to begin, AT&T Consuiting will require
receipt of the fully executed SOW and any documents (e.g., purchase order or master conltract) required by TEHAMA
SUPERIOR COURT policy prior to the initiation of work. The Kickoff meeling will mark the official start of this engagement.

If for any reason both parties agree to start the engagement (i.e. conduct the Kickoff meeting) later than June 8%, 2015, any
reference in this SOW to a specific start or completion date of a deliverable or other event shall be extended one business day

for each business day that the Kickoff meeting is delayed.

12. Expected Duration

Based on the information provided to AT&T Consulting by TEHAMA SUPERIOR COURT and on our professional experience,
AT&T Consulling estimates that the work will be completed in approximately four weeks. During the course of this engagement
additional information will be learned about the engagement that may cause the time required to complete the engagement to
differ. Changes to the Expected Duration will be addressed via the Change Order Process.

13. Estimated Charges and Expenses
The rate structure for this engagement is as follows:

CONFIDENTIAL INFORMATION
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lusted Advisor

Task G0 T T T UTETSSGEEE (NRSRNETENTS wapce =N SRSTER T ~ Labor Charge
Trusted Advisor $ 350.00 / Hour 100 Hours $35000USD |
QA & Engagement Management $225.00 / Hour 12 Hours $2,700 USD

Total 224 Hours $ 37,700 USD

AT&T Consulling will provide regular stalus updates to TEHAMA SUPERIOR COURT so that the budgetary impacts may be
monitored as work progresses. [f during the course of the engagement, it is determined that the work will extend past the
expected duration, then the Change Order Process will be used to provide additional funding. Both parties agree and
acknowledge that this engagement is a variable-cost offering and should not be considered a “fixed priced bid” nor a "not to
exceed” quote. Rather, work will be billed at aclual costs incurred.

The above estimated labor charge excludes travel and related expenses. TEHAMA SUPERIOR COURT is responsible for
paying all reasonable out-of-pocket expenses. TEHAMA SUPERIOR COURT authorizes such travel and related expenses by

execuling this Statement of Work.

14. Invoicing and Payment
TEHAMA SUPERIOR COURT is responsible for all applicable taxes, except for taxes due on the net income of AT&T and / or
AT&T Consulting.

15. Change Order Process

The parties agree that this SOW may be amended by a Change Order Form signed by both parties for one or more of the
following reasons:

®  The occurrence of any of the Risks.
¢ The invalidation of any of the Assumptions.
@ Failure of TEHAMA SUPERIOR COURT to meet its Client Responsibilities.

e Changes in the Description of Work, Scope of Work or Deliverables requested by TEHAMA SUPERIOR COURT and
agreed to by AT&T Consulting.

@ Delays caused by factors outside of AT&T Consulting’s control.

@ The occurrence of any other event or the discovery of any other information that affects AT&T Consulting's abilily to
perform the engagement as specified herein.

@ Any other mutually agreeable reason.

The remedy to any of the above may include changes to: the composilion of the engagement team, duration, delivery schedule,
pricing, scope of the engagement and/or deliverables.

TEHAMA SUPERIOR COURT will obtain the necessary approvals, signatures and, if required, a purchase order for any
additional costs. TEHAMA SUPERIOR COURT wiill return the signed form to AT&T Consulting who will countersign the form
and distribute it to the appropriate parties.

Whenever there is a conflict between the terms of a fully executed Change Order Form and those in this SOW, or a previous
fully executed Change Order Form, the terms of the most recent fully executed Change Order Form shall prevail.
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Trusted Advisor

16. Engagement Contacts

Tehama Superior Court
Caryn Downing

633 Washington St.
Red Bluff CA, 96080
(510) 508-7740

AT&T Consulting

Christopher Vaughan

Business Development Manager
AT&T Consulting

5130 Hacienda Drive

Dublin, CA 94568

Phone: (510) 305-6367

Email: chris.vaughan@alt.com

Ted Franger

Western Regional Operations Manager
AT&T Security Consulting

2600 Camino Ramon

San Ramon, CA 94583

Phone: (925) 381-8685
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AT&T Consulling Change Order Form

1. Change Order References
SOW: 2452-80-9088 — Trusled Advisor

AT&T Conlract Number:

Change Order Number; 1 Effective Dale: 6/23/15
2. Change Impact
[[] Scope of Work (] Deliveratles () Duration (x] Charges
] Engagement Team [[] [Other - Specily]

3. Description of the Changes

Modified Scope of Work

This Change Order adds 100 hours to the length of the contract for Trusted Advisar Services,

Charge Adjustment

The additional estimated charge for this Change Order is $35,000, for a total project estimated charge of
$72,700 USD.

The table below replaces the Estimated Charge table in Section 13 with the following table representing the
lotal adjusted estimated charges for the project (including this and all previous Change Orders):

"',i‘-:"&'l_:‘; " . e i .' : “!!'illft' 7 . A ?:'..i'i'rhhff"-i-.i.-':'. ‘I:i.if‘“' . : ¢ |f-.’."'"l'l_-'Uél'l:'f'_!l-" -!
Trusted Advisor $ 350.00 / Hour 200 Hours $ 70,000 USD
QA & Engagement Management $225.00 / Hour 12 Hours $ 2,700 USD

B Tolal 212 Hours $ 72,700 USD
Duration

The expected duration of the project is increased by 100 hours,

4. Signatures

AUTHORIZED SIGNATURE ACCEPTANCE SIGNATURE
Tehama Superior Court ATE&T Corp.
% ) Clx

e, & \3[ B NS \)adl()(z\w\
: 1$nam’ra = b Signature

Oy § \ l)(_ {_k}\”\ ChrlsVaughan—
Name Prirkd i Name Printed

w3

(_ Business Development Manager

-Mle Title a

Ao | 5 - 063002015
Date Dale

CONFIDENTIAL INFORMATION
This agreement is for use by authorized employees of the parties herelo only and is not for general disliibution within or
outside their companies.
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20150804-2928

AT&T Consulling Change Order Form

1. Change Order References
SOW: 2452-80-9088 - Trusted Advisor
AT&T Contracl Number;
Change Order Number; 2

2. Change Impact
(] Scope of Work
(] Engageinent Team

[] Deliverables
(] [Other - Specify)

4. Description of the Changes

Modified Scope of Work

Elfective Date, 7/13/15

(] Duration

] Charges

I'his Change Order adds 100 hours Lo the length of the contract for Trusted Advisor Services.

Charge Adjustment

The additional estimated charge for this Change Order is 535,000, for a total project estimated charge of

S107,700 USD.

The table below replaces the Estimated Charge table in

total adjusted estimated charges for the project (including this and

Section 13 with the

following table representing the
all previous Change Orders):

Al Estimaten=tior BORGHdrgs
$ 350. 66 H-iour o 300 Hours
$225.00 / Hour 12 Hours $2.700USD

L

412 Houis

5 105000USD |
|
|

I(’h .rUu Usn

Duration

The expecled duration of the project is increased by 100 hours.

4, Signatures

AUTHORIZED SIGNATURE
Tehama Supericr Courl

\

Jf;nalurb

~ =N ey
SE (N \ ) AL

Name Pnrljd ' ¢

| ~ ~
8O

fite

ACCEFTANCE SIGNAT URE
AT&T Curo,

%ugm!uﬂ I
Scott Carter

Name Printed

___ MANAGER

Title

06 Aug 2015
Date
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20150924-3834

AT&T Consulting Change Order Form NON-MA

1. Change Order References
SOW: 2452-80-9088 - Trusted Advisor
AT&T Conlract Number:  20150624-6756

Change Order Number: 3 Effective Dale: 8/21/15
2, Change Impact
[ Scope of Work (] Deliverables Duralion Charges
[J Engagement Team [ [Other - Specify]

3. Description of the Changes

Modified Scope of Work

This Change Order adds 100 hours to the length of the contract for Trusted Advisor Services.

Charge Adjustment

The additional estimated charge for this Change Order is $35,000, for a total project estimated charge of
$142,700 USD.

The table below replaces the Estimated Charge table in Section 13 with the following table representing the
total adjusted estimated charges for the project (including this and all previous Change Orders):

a3 aiLt ! < ale(l ) in]e d L1C
Trusted Advisor $ 350.00 / Hour 400 Hours $ 140,000 USD
QA & Engagement Management $ 225.00 / Hour 12 Hours $2,700 USD
Total 312 Hours $ 142,700 USD
Duration

The expected duration of the project is increased by 100 hours, with all work authorized in advance by the court,

4. Signatures

AUTHORIZED S GNATUJRE/.—”/ - ACCEPTANCE 8| TURE
Tehama Sup orCoudk__ IAT&T Corp. 4, ‘*\
. AR
ﬂ ) ! |’\i""‘--* A g j\
Signalure e ' SKnalure i
CAUN A et \ ) e *
3 Cr/ser. \ﬁ?)‘ J S \_t Jamie Byma
Name Printed (3\\ = Naine Printed
= \ —-_ >
Rz‘njr TS S mj\(‘/} v Manager
Title ™™ : o Title
g &= 5
(LA ke CS-DL855B
Date [ Date

CONFIDENTIAL INFORMATION
This agreement is for use b y authorized employees of the parties hereto only and is not for general distribution within or
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PLD-C-001
ATTORNEY OR PARTY WITHOUT ATTORNEY (Narm, State Bar numbar, 8nd sddress): FOR COURT USE ONLY
Dawn M. Ross (SBN 143028) / John A. Loveman (SBN 221343)
Carle, Mackie, Power & Ross LLP
100 B Street, Suite 400
o Ros?”ﬂ% 6042 07) 526-4707
TELEPHONE NO.: 526-4200 Fax no (opronay: (7077) - .
i AR ERS T SUPERIOR COQURT OF CALIFORNIA
ATTORNEY FOR ey I Jaintiff .
SUPERIOR COURT OF GALIFORNIA, COUNTY OF TEHAMA JUl, 10200
street aooress: 033 Washington Street
malLing anoress: Room 21 GOUNTY OF TEHAMA, CIVIL DIVISION
A>DOWNING, CLERAK,OF THE COURT
omvao e coor. Redbluff, CA 96080 Q/ §
BRANCH NAME; s B33 ., DEPUTY
pLANTIFF;  CALIFORNITA SUPERIOR COURT
COUNTY OF TEHAMA
DEFENDANT: MARK . MONTALVO
| X)) poks 1 To_50, Inclusive
CONTRACT
[X] COMPLAINT (]l AMENDED COMPLAINT (Numbar) :
] CROSS-COMPLAINT U AMENDED CROSS-COMPLAINT (Numbar) :
Jurlsdiction (check all that apply) : ) CASE NUMBER:
]l ACTION IS A LIMITED CIVIL CASE
Amount demmanded [_] does not exceed $10,000 FD [ ‘“ ;{\ 6
] axcsads $10,000 but does not exceed $25,000 ( J 7
[E] ACTION IS AN UNLIMITED CIVIL CASE (exceeds $25,000) 7 R, @
(] ACTION IS RECLASSIFIED by this amended complaint ar eross-complaint
] from limited to unlimlited
[l from unlimited to limited

1. Plaintiff* (name ornames). GALIFORNIA SUPERIOR COURT COUNTY OF TEHAMA
alleges causes of action againstdafandant® (name or names): MARK D. MONTALVO and DOES 1-50, Inclusive

2. This pleading, including attachments and exhibits, consists of the following number of pages: §
3. a. Each plainiff namad above is a competent aduit

B except plaintiff (name) :  CALIFORNIA SUPERIOR COURT COUNTY OF TEHAMA
(1) L] a corparation qualified to do business in California
(2) [Z)) an unincorporated entity (describe) :
(3) X other (specify):  Governmental Entity

b. [0 Plaintiff (name) :
a. [_] has complied with the fictitious business name laws and is doing business under the fictitious name (specify) |

b. [l has complied with all licensing requirements as a licensed(spacify) :
¢. [ Information about additional plaintiffs who are not competent adults is shown in Attachment 3e.

4. 4, Eachdefendant named above is a natural person

()l except defendant (name) : [) except defendant (name) ;
(1) [ a business erganization, form unknown () [ abusiness organization, form unknown
(2 [ a corporation (2 [ a corporation
(3 (2 an unincorporated entity (describe) : (3 [ an unincorporated entity (deseribe) ;
4 [ a public entity (describe) : (4 [ a public entlty (describe) :
5) [ other (specify) 5) [ other (specify) :
S tnis farm i usad ax g cross-complaint, pialntt means crass-complainanl ard do'andant means cross-telendant, Pepo1of2
S o ottty (£ Moo COMPLAINT - Contract oo et G racesum fezaz

PLD-C-001 [Rav. Jenusry 1, 2007 | e FSSENTIAL FORMS™
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PLD-C-001

SHORT TITLE; OASE NUMBER:
CA Superior Court Co of Tehama v Montalvo, et al.

4,

10,

1.

(Continued)
b. The true names of defendants sued as Does are unknown to plaintiff.
(1) [E) Doe defendants (specify Doe numbers): 1-25 were the agents or employees of the named
defendants and acted within the scope of that agency or employment.
(2) [X] Doe defendants (spectfy Doe numbers): 1-30 are persons whose capacities are unknown to
plaintiff.
c. [ Information about additional defendants who are not natural persons is contained in Attachment 4c.
d. [ Defendants who are joined under Code of Civil Procedure section 382 are{names).

[l Piaintiff is required to comply with a claims statute, and
a. [_J has complied with applicable claims statutes, or
b, [ is excused from complying because (specify) :

[ This action is subjectto [ Civil Code section 1812.10 [_] Civil Code section 2984 4,

This court iz the proper court because

[XJ} a defendant enterad Into the contract here,

[_)l a defendant lived here when the contract was entered into.

a defendant lives here now.

[ the contrzct was to ba performed here.

[ a defendant is a corporation or unincorporated asseciation and Its principal place of business Is here,
[ real property that is the subject of this action is located here.

[l other (specify) :

@mpapyTp

The followitg causes of action are attached and the statements above apply to each (each complaint must have one or
more causes of action sftached):

(_J] Breach of Contract

[ Common Counts

[X]) Other (specify) : Intentional Tort, General Negligence

[X] Other allegations: Exemplary Damages

Plaintiff prays for judgment for costs of suit; for such relief as is fair, just, and equitable; and for
a. [ damages of: §
b. [ interest on the damages
(1) [J] according to proof
@ [l atthe rate of (specify): percent per year from {date) :
c. [X attorney's feas
M Cofs
2) [l according to proof.
d. [XJ other (specify):  Damages according to proof and injunctive relief.

[l The paragraphs of this pleading alleged on information and belief are as follows (specify paragraph numbers) :

Date: July 10, 2015

Dawn M. Ross p

[TYPE OR PRINT NAME) (SIGNATURE OF FLAINTIFE OR ATTORNEY)
(If you wish to verify this pleading, affix a verificalion.)

s R COMPLAINT - Contract

Paie 20l 2

Y] Momita Doany

)

ESSENTIAL FORMS ™
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PLO-PI-001(3
SHORT TITLE: CASE NUMBER
CA Superior Court Co of Tehama v Montalvo, et al.
FIRST CAUSE OF ACTION- Intentional Tort Page 3

(number)
ATTAGHMENTTO [BZ) Complaint [ Cross-Complaint

(Use a separale cause of action form for each cause of action.)

IT-1. Plaintiff (name): CALIFORNIA SUPERIOR COURT COUNTY OF TEHAMA
alleges that defendant (neme) : MARK D, MONTALVO

[ Does 1 to 50

was the legal (proximate) cause of damages to plaintiff. By the following acts or omlisslons fo act, defendant
Intentionally caused the damage to plaintiff

on (date): on ox about July 3, 2015 and continuing

at (place): Redbluff, California, Tehama County

(deseription of reasons for liability):

Intentional Tort - Conversion:

Defendant Montalvo was the Director of Information Technology for the Superior Court of
the State of Califoxnia, County of Tehama, His employment was teyminated on June 26,
2015. As Director of I'T, Defendant possessed critical passwords and had access to all of

the Court's essential IT systems, including its email, phone, calendaring, CMC, and jury
systems. When Defendant left the Court's em loy, he provided the Court with incorrect
password information for critical passwords. When Defendant failed to provide the correct
passwords, Plaintiff sent Defendant two letters demanding return of the critical IT codes,
and explaining that California Penal Code section 502 prohibits computer erimes and
various forms of unauthorized access to government entity computer systems, Defendant
failed to return the critical passwords and, on information and belief, sabotaged the Court's
computer S¥1$tem. On July 9, 2015, while investifating the source of its computer system
problems, the Court determined that on July 3, 2015 at 1:58 p.m., someone had logged into
the Administrator account, controlled by Defendant, and deleted two hard drives

containing all of the Court's infrastructure for Tehama County, and had emptied it from
the trash bin. At this point, the Court's CMC system is non-operational, it's l!:hone, email
and website are non-operational, along with its jury summons system and other eritical
court systems. The Court has already spent over one hundred thousand dollars ($100,000)
hiring professionals to try to restore its system, but does not yct know if that is possible.
Defendant's conduet has and will cause the Plaintiff damages in excess of the minimal

jurisdiction of the Court.

Pagaqof4
Farm Approved for Qptienal Usa CAUSE OQF ACTION = Intentional Tort Coda of Givil Procedura, § 425.12
Judicial Covnell of Lalifernia WAWLCOUINTa.ca,g0v

PLO-PHOD1(3) [Rev. January 1, 2007) Mrtin Dean
ik
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PLD-P1-004(2)

SHORT TITLE:
CA Superior Court Co of Tehama v Montalvo, et al.

CASE NUMBER:

SECOND CAUSE OF ACTION- General Negligence

(number)
ATTAGHMENT TO []] Complaint  [J] Cross-Complaint

- (Use a separate catise of action form for each cause of action.)

Page 4

GN-1. Plaintitf (name): CALIFOQORNIA SUPERIOR COURT COUNTY OF TEHAMA

alleges that defendant (name): MARK D. MONTALVO

Xl poes 1 o S0

was thae legal (proximate) cause of damages fo plaintiff. By the following acts or omissions to act, defendant

negligently caused the damage to plaintiff
on (date): om or about July 3, 2015
at (place).  Redbluff, California, Tehama County

(description of reasons for liability)
Disseminating the IT systems described herein.

Pageiol1

Farm Approved for Optizaal Uza CAUSE OF ACTION- General Negligence

Judiclal Councll of Galifomia
PLD.Pl.021(2) [Rav. January 1, 2007) Marin Dean
pAt

EssEnTINL FoRMs™

Gode of Civll Procedurs 425,12
wwAv.courtinfo.ca.goy
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PLD-PI1-001(6)

SHORT TITLE: GASE NUMBER:

CA Superior Court Co of Tehama v Montalvo, et al.

Exemplary Damages Attachment Page 5

ATTACHMENT TO [EljComplaint  [_JCross-Complaint

EX-1. As additional damages against defendant (hame):

MARK D. MONTALVO

Plaintiff alleges defendant was gulity of

X1 malice
X1 fraud

X oppression
as defined in Civil Code section 3284, and plaintiff should recaver, in addition {o actual damages, damages

to make an example of and to punish defendant.

EX-2. The facts supporting plaintiff's claim are as follows;

Defendant intentionally withheld critical passwords from Plaintiff and sabotaged its computer
system as set forth above,

EX-3, The amount of exemplary damages sought is
a. [_]] not shown, pursuant to Code of Civil Procedure section 425.10.

b [ &
Page1of i
Form Agpravad for Ogtional Use Exemplary Damages Attachment Coda &f Clvil Precedura, § 425.12
Judiclal Counel of California www.eoudinfa.ca.gov

PLD-PL.CO(B} [Rév. Jaruary 1, 2007

)| MaritnBeany
ESSENTIAL FORMS™
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CARLE, MIACKIE,
POWER & ROSS 1Lr

DAWN M. ROSS (143028)

JOHN A. LOVEMAN (221343) SUPERIOR COURT OF CALIFORNIA
CARLE, MACKIE, POWER & ROSS

100 B Street, Suite 400

Santa Rosa, CA 95401 o ARQ{%UNT?IyFLTEHAMQA glglL DIVISION
Telephone: (707) 526-4200 - A G, CLUERK OF THE COURT

Facsimile: (707) 526-4707 _, DEPUTY

Attorneys for Plaintiff
CALIFORNIA SUPERIOR COURT, COUNTY OF TEHAMA

SUPERIOR COURT OF CALIFORNIA
COUNTY OF TEHAMA

&
CALIFORNIA SUPERIOR COURT, CaseNo. (LI 109 36

COUNTY OF TEHAMA,
. | ORDER REGARDING
Plaintiff, PLAINTIFI’S EX PARTE APPLICATION
FOR TEMPORARY RESTRAINING
ORDER AND AN ORDER TO SHOW

V.
CAUSE; ISSUING TEMPORARY
MARK D. MONTALVO, RESTRAINING ORDER AND
ORDERING DEFENDANT TO SHOW
Defendant. CAUSE WHY PRELIMINARY

INJUNCTION SHOULD NOT ISSUE

Date: July 10, 2015
Time: 4:00 p.m.
Dept.: 6

Complaint Filed: July 10, 2015

Having read and considered Plaintiff’s £x Parfe Application for a Temporary Restraining
Order and an Order to Show Cause why a Preliminary Injunction Should Not Issue and FOR
GOOD CAUSE APPEARING, IT IS HEREBY ORDERED that Plaintiff’s Ex Parfe application
is GRANTED.

Accordingly, it is also ordered as follows:

() Defendant is ordered to immediately cease and desist from taking any further action

to disrupt or interfere with Plaintiff’s business in general and its IT and computer systems in

particular;
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2) Defendant is ordered to immediately turn over to Plaintiff all passwords in his
possession, custody and/or control within 24 hours of service of this order;

(3)  Defendant is ordered to immediately turn over to Plaintiff all of the Court’s
personal and intellectual property that Defendant has in his possession, custody and/or control,
including but not limited to any hardware, software, back-ups, and electronically stored
information within 24 hours of service of this order; and

) Defendant is ordered not to alter or destroy any intellectual, electronic, computer, or
other property belonging to Plaintiff which is currently in Defendant’s possession, custody and/or
control.

Additionally, an Order to Show Cause Hearing to address why a preliminary injunction

should not issue is scheduled for v \i 20 | AO 15 in Department _ﬂ' of the

"TEHAM A County Superior Coutt, at \ B0 ’\ZM If Defendant intends to oppose the

Preliminary Injunction, Defendant’s papers must be filed no later than™y v\ 1‘5} A0S and

- |
Plaintifs reply must be filed no later than™) ol i V2615 . /

IT IS SO ORDERED. /\// ¢é

Dated: July 10, 2015 -

JUDGE-OF THE SUP]:[UOR COURT

2
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DAWN M. ROSS (SBN 143028)

KIMBERLY CORCORAN (SBN 148229) SUPERIOR -

CARLE, MACKIE, POWER & ROSS LLP COURT OF CALIFORNIA

100 B Street, Suite 400 ; .

Santa Rosa, California 95401 COUN;'YUL" 24 2015

Telephone: (707) 526-4200 oadounmy o .
HONG : : . HOWNING, CLERK 0 OURT

26-4 o b
Facsimile: (707) 526-4707 By_— 4. | :

Attorneys For Plaintiff

SUPERIOR COURT OF CALIFORNIA

COUNTY OF TEHAMA
CALIFORNIA SUPERIOR COURT, Case Nos. 10 Do
COUNTY OF TEHAMA, TN e
DECLARATION OF RYAN WENTZEL
Plaintiff, IN SUPPORT OF ISSUANCE OF
PRELIMINARY INJUNCTION &
V. CONTEMPT FOR VIOLATION OF TRO
MARK D. MONTALVO, Date: August 6,2015
Time:-3:00 p.m.
Defendant. Dept.: 1

I, Ryan Wenitzel, hereby declare:

L. I.am currently employed as a W-2 Employee by AT&T acting in the capacity of
the Incident Response and Forensics Practice Lead. The Tehama County Superior Court retained
AT&T in June 2015, to help transition the [T Department as it prepared to terminate the-Court’s
sole IT employee, Mark Montalvo.

2 On June 10, 2015, 1 camé to the Red Bluff Historical Courthouse and met with the
court’s CEQ, Caryn Downing, in her private office. As part of my investigation, I disconnected
the Ethernet cables from Ms.. Downing’s computer and VoIP telephone and connected my laptop
into the cowrt’s network to perform a limited scope device discovery and vulnerability
assessment. Within a short duration, Mr, Montalvo notified court administration of a rogue
device attached to the network from within Ms. Downing’s office.

3, On June 12,2015, | was asked to meet with Defendant Montalvo, prior to him

Ji

being-placed on administrative leave, in an attempt to obtain passwords and other infgrn

1

Dectaration of Ryan Wentzel (AT&T) in Support of Ex Parte Application for TRO and OSC
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critical to maintaining continuity of the court’s IT systems. Without these administrative
passwords it would not possible to gain sufficient visibility to ensure unauthorized access could
not occur-going forward. Mr. Montalvo.provided limited documentation, that I later determined
was outdated and inaccurate.

4. From June 12, 2015 thru June 26, 2015, AT&T’s primary: objective was to deploy
enhanced monitoring capabilities, gain-an understanding of the environment to assist with.
interviews of suitable I'T candidates, and to aid with knowledge transfer of the new IT Staff.

5. On June 26, 2015, [ again met with Defendant Montalvo in the Red Bluff
Historical Courthouse in an attempt to retrieve outstanding documentation ‘and administrative
credentials that were discovered to be inaccurate or missing during our investigation. Of
significance were two key passwords; those which corresponded to the “root” account of the
VM Ware ESXi Hypervisor console, and the “enable” account of two. (2) Cisco ASAS50S
Firewalls. Additionally, no formalized IT documentation had been located.

6. I asked Mr. Montalvo forthe two key ‘administrative passwords and his IT
documentation. He told me-they were stored within his “Roaming User Profile.” Using my
laptop screen, I showed Mr. Montalvo.this specific-location on the network and he confirmed
this was the appropriate location that should contain his documentation. There were no relevant
files. When I showed thisto Mr. Montalvo, he refused to provide additional information until he
was “returned to duty.”

T On July 3,2015, a court holiday, the court’s computer system “went down.”
Subsequentinvestigation revealed a nefarious actor-had remotely-accessed the court’s IT system
between July 3, 2015 1355 hours, and July 3, 2015 1423 howrs performing intentional data
deletion.

8. Specific and targeted commands were-executed during the July 3, 2015 intrusion
timeframe to perform the data deletion. Our investigation and review of logging sources do not.
indicate reconnaissance activities were performed, thereby-indicating the nefarious actor had
intricate knowledge of the administrative credentials, configurations and topology of the IT

systems to carry out the activities. QM 3,

2

Declaration of Ryan Wentzel (AT&T) in Support of Ex Parte Application for TRO and OSC
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forgoing is true and correct. Dated this 23" d Y

I declare under penalty of perjury under. the laws of the State of California that the’

of July 2015, in Red Bluff, California.

NPk, 930 W
Ryan Wentzel/™
AT&T Security Solutions
Incident Response and Forensics Practice Lead

Ru s

3
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DAWN M. ROSS (SBN 143028)
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CARLE, MACKIE, POWER & ROSS LLP _

100 B Street, Suite 400 LED

Santa Rosa, California 95401 URT OF CALIFORNIA
Telephone: (707) 526-4200 SUPERIOR CO .
Facsimile: (707) 526-4707 JUL: 2 4 2015
HAMA, CIVIL DIVISION
Attorneys For Plaintiff e OU{%}IIEN CLERKSF THE COURT
DEPUTY
SUPERIOR COURT OF CALIFORNIA
COUNTY OF TEHAMA
CALIFORNIA SUPERIOR COURT, Case Nos. 70936
COUNTY OF TEHAMA, %\{ bkl
DECLARATION OF JEREMY STETSER
Plaintiff, IN SUPPORT OF ISSUANCE OF
PRELIMINARY INJUNCTION &
V. ORDER OF CONTEMPT FOR
VIOLATION OF TRO
MARK D, MONTALVO,
Date: August 6, 2015
Defendant, Time: 3:00 p.m.
Dept.: 1
I, Jeremy Stetser, hereby declare:
1. I am an IT Specialist/Solutions Engineer with NWN Corporation. The Tehama

County Superior Court retained NWN in July 2015, after its computer system became non-
functional.
2 On July 8, 2015, I began troubleshooting the court’s IT environment remotely to

find out why the court’s entire system was non-functional.

3. Only July 9, 2015, T arrived at the Court and discovered that the system failure
was caused by someone accessing the court’s IT system remotely, accessing the administrator
account for the Dell RAID storage device, containing 24 hard drives (housing two volumes
named tscvoll/tsevol2), and using administrative passwords to delete all data from these 24

devices.

4, The data trail, attached hereto as Exhibit A, tells us that on July 3, 2015, at 1:58
p.m., the Administrator account logged in and deleted the two volumes (hard drives) named

1

Declaration of Jeremy Stetser in Support of Ex Parte Application for TRO and OSC
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tsevoll/tsevol2. These volumes contained all of the server infrastructure for the Tehama cout.
This wholesale destruction of the court’s computer system was methodically done in less than a
half-hour, by someone with the key passwords. This means it had to have been done by

someone who not only had the passwords, but had extensive knowledge of the court’s IT system. '

5 Between July 3, 2015 and July 16, 2015, the court had no operational phones,
email, website, case management system, or saved files. On July 16, 2015, we were able to
restore the phones, but as of the date of this declaration, the court still has no email, website, or
saved files. On July 21, 2015, we were able to obtain a running version of the Court’s case
management system with a last ranning date of March 17, 2015 - data from March 17-July 3,
20135, has not been recovered.

6. On July 14, 2015, I was present at Defendant Montalvo’s home when law
enforcement served him with a search watrant, At that time, law enforcement ¢ollected all
computer equipment they could locate. It appears that several pieces of the computer equipment
found in Mr. Montalvo’s home were purchased by, and belong to, the Tehama cout.

7. Despite the TRO, Defendant Montalvo has still not tamed over the passwords to
the court, or the court’s data back-up. Without this information, the court’s system is still
vulnetable to attack and partly non-operational.

I declare under penalty of perjury under the laws of the State of California that the

fotgoing is true and correct, Dated this 231d day of July 2015, in Red Bluff, California.

P2 0-15

Jeremy Stétser

2
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Severity Date and Time

Member D

Message

Info  7/10/2015 1:07:11 PM TSC-Dell-EqualLogic-1 25.2,16

Info  7/9/2015 4:27:59 PM
Info  7/9/2015 4:18:31 PM
Info  7/9/2015 4:18:31 PM
Info  7/9/2015 3:28:13 PM
Info  7/9/2015 3:26:09 PM

TSC-Dell-EqualLogic-1 25.2.6
TSC-Dell-Equallogic-1 25.2.17
TSC-Dell-Equallogic-1 25.2.17
TSC-Dell-EqualLogic-1 25.2.16
TSC-Dell-Equallogic-1 25.2.9

Warning 7/9/2015 3:26:08 PM  TSC-Deli-EqualLogic-1 46.3.1

Info  7/9/2015 2:44:11 PM
Info  7/9/2015 2:44:05 PM
Info  7/9/2015 2:43:58 PM
Info  7/9/2015 2:42:19 PM
Info  7/9/2015 2:39:03 PM
Info  7/9/2015 2:38:56 PM
Error 7/9/2015 1:37:37 PM
Error 7/7/2015 4:36:05 PM
Error 7/7/2015 4:35:32 PM
Error 7/7/2015 4:34:59 PM
Error 7/7/2015 4:34:25 PM
Error 7/7/2015 1:09:05 PM
Error 7/7/2015 1:08:26 PM
Error 7/7/2015 1:07:53 PM
Error 7/7/2015 1:07:20 PM

TSC-Dell-Equallogic-1 25.2.19
TSC-Dell-EqualLogic-1 25.2.19
TSC-Dell-EqualLogic-1 25.2.19
TSC-Dell-Equallogic-1 25.2.19
TSC-Dell-EqualLogic-1 25.2.19
TSC-Dell-Equallogic-1 25.2.19
TSC-Dell-Equallogic-1 7.4.3 | 7.4.24
TSC-Dell-Equallogic-1 7.4.3 | 7.4.24
T5C-Dell-Equallogic-1 7.4.3 | 7.4.24
TSC-Dell-Equallogic-1 7.4.3 | 7.4.24
TSC-Dell-Equallegic-1 7.4.3 | 7.4.24
TSC-Dell-EqualLogic-1 7.4.3 | 7.4.24
TSC-Dell-Equallogic-1 7.4.3 | 7.4.24
TSC-Dell-Equallogic-1 7.4.3 | 7.4.24
TSC-Dell-EqualLogic-1 7.4.3 | 7.4.24

Warning 7/3/2015 2:12:44 PM  TSC-Dell-EqualLogic-1 31.3.0

Info  7/3/2015 2:12:12 PM
Info  7/3/2015 2:11:51 PM
Info  7/3/2015 2:11:07 PM
Info  7/3/2015 2:11:06 PM
Error 7/3/2015 2:10:46 PM
Error 7/3/2015 2:10:46 PM
Error 7/3/2015 2:10:45 PM
Error 7/3/2015 2:10:45 PM
Error 7/3/2015 2:10:45 PM
Error 7/3/2015 2:10:45 PM
Info  7/3/2015 2:10:42 PM

Error 7/3/2015 2:10:32 PM
Error 7/3/2015 2:10:32 PM
Error 7/3/2015 2:10:32 PM
Error 7/3/2015 2:10:32 PM
Error 7/3/2015 2:10:31 PM
Error 7/3/2015 2:10:31 PM
Info  7/3/2015 2:10:28 PM

Info  7/3/2015 1:58:46 PM

TSC-Dell-EqualLogic-1 25.2.17
TSC-Dell-EqualLogic-1 8.2.2

-TSC-Dell-Equallogic-1 8.2.3

TSC-Dell-EqualLogic-1 8.2.3
TSC-Dell-Equallogic-1 7.4.3 | 7.4.24
TSC-Dell-EqualLogic-1 7.4.3 | 7.4.24
TSC-Dell-EqualLogic-1 7.4.3 | 7.4.24
TSC-Dell-EqualLogic-1 7.4.3 | 7.4.24
TSC-Dell-Equallogic-1 7.4.3 | 7.4.24
T5C-Dell-Equallogic-1 7.4.3 | 7.4.24
TSC-Dell-EqualLogic-1 7.2.49
TSC-Dell-EqualLogic-1 7.4.3 | 7.4.24
TSC-Dell-Equallogic-1 7.4.3 | 7.4.24
TSC-Dell-EqualLogic-1 7.4.3 | 7.4.24
TSC-Dell-EqualLogic-1 7.4.3 | 7.4.24
TSC-Dell-Equallogic-1 7.4.3 | 7.4.24
TSC-Dell-EqualLogic-1 7.4.3 | 7.4.24
TSC-Dell-EqualLogic-1 7.2.49
TSC-Dell-EqualLogic-1 25.2.16

Warning 6/13/2015 6:10:10 PM TSC-Dell-Equallogic-1 46.3.3
Warning 6/13/2015 6:10:07 PM TSC-Dell-Equallogic-1 46.3.3
Warning 6/13/2015 6:10:05 PM TSC-Dell-EqualLogic-1 46.3.3
Warning 6/13/2015 6:09:54 PM TSC-Dell-Equallogic-1 46.3.3
Warning 6/13/2015 6:09:51 PM TSC-Dell-Equallogic-1 46.3.3
Warning 6/13/2015 6:08:50 PM TSC-Dell-EqualLogic-1 46.3.3

GUI: Account grpadmin from 10.52.6.119 logged in to 10.52.6.112, using local authentication. User privilege is group-admin.
CLI: Account grpadmin logged out.

GUI: Account grpadmin from 10.52.6.119 to 10.52.6.112 logged out.

GUI: Account grpadmin from 10.52.6.119 to 10.52.6.112 logged out.

GUI: Account grpadmin from 10.52.6.119 logged in to 10.52.6.112, using local authentication. User privilege is group-admin.
CLI: Login to account grpadmin succeeded, using local authentication. User privilege is group-admin.

Login to group using the lost password recovery procedure succeeded.

GUI: Account grpadmin from 10.52.6.119 tried to log in to 10.52.6.112 but failed local authentication.

GUI: Account grpadmin from 10.52.6.119 tried to log in to 10.52.6.112 but failed local authentication.

GUI: Account grpadmin from 10.52.6.119 tried to log in to 10.52.6.112 but failed local authentication.

GUI: Account admin from 10.52.6.119 tried to log in to 10.52.6.112 but failed local authentication.

GUI: Account admin from 10.52.6.119 tried to log in to 10.52.6.112 but failed local authentication.

GUI: Account admin from 10.52.6.119 tried to log in to 10.52.6.112 but failed local authentication.
iSCSI login to target '10.52.50.110:3260, iqn.2001—05.com.equatlogic:8-661fc6-6dd5b93c1v4bbb8c309ar53daf-t5cvol1' from initiator '10.52.50.132:3596, iqn.1998-01.com.vmware:localhost:181572

iSCS! login to target '10.52.50.110:3260, iqn.2001-05.com.equallogic:8-661fc6-6dd5b93c1-4bbb8c309ac53daf—tscvoll' from initiator '10.52.50.132:3592, ign.1998-01.com.vmware:localhost:181572
iSCSI login to target '10.52.50.110:3260, iqn.2001‘05.com.equaIlogic:8-661fc6‘6dd5b93c1-4bbb8c3093c53daf—tscvoll‘ from initiator '10.52.50.132:3586, iqn.1998-01.com.vmware:localhost:181572
iSCS1 login to target '10.52.50.110:3260, an.ZOOl—OS.com.equaIlogic:8-661fc6-6dd5b93c1-4bbb803093cSEidaf—tscvoll' from initiator '10.52.50.132:3580, iqn.1998-01.com.vmware:localhost: 181572
iSCS! login to target '10.52.50.110:3260, iqn.2001-05.c0m.equaIIogic:8—661ﬁ:6—6dd5b93c1-4bbb8c3093c53daf‘tscvol1' from initiator '10.52.50.132:5622, iqn.1998-01.com.vmware:localhost:181572
iSCS! login to target '10.52.50.110:3260, iqn.2001-05.com.equallogic:8-661fc6-6dd5b93c1-4bbb8c309ac53daf-tscvoll' from initiator '10.52.50.132:35171, iqn.1998-01.com.vmware:localhost:18157
iSCS! login to target '10.52.50.110:3260, iqn.ZODl-OS.com.equaIIogic:8-661fc5-6dd5b93c1—4bbb8c309ac53daf-tscvo|1' from Initiator '10.52.50.132:35165, iqn.1998-01.com.vmware:localhost:18157
iSCS! login to target '10.52.50.110:3260, an.2001—05.com.equaIIoglc:8-661fc6-6ddSb93c1-4bbb8c3093c5Bdaf-tscvol1' from initiator '10.52.50.132:35159, iqn.1998-01.com.vmware:localhost:18157
iSCS1 login to target '10.52.50.110:3260, iqn.2001-05.com.equaIIogic:8-Eﬁlfc6-6d65b93c1-4bbb8c3093c5Sdaf-tscvoll’ from initiator '10.52.50.132:37201, iqn.1998-01.com.vmware:localhost:18157
Tried to send e-mail event notification through SMTP server '10.52.6.29:25". Failed with error 'Operation timed out’,
GUI: Account grpadmin from 10.52.3.12 to 10.52.6.112 logged out.
Volume voll successfully created.
Volume tscvol2-2015-07-03-14:10:48.5.1 successfully deleted.

Volume tscvol1-2015-07-03-14:10:36.4.1 successfully deleted.
iSCS! login to target '10.52.50.110:3260, an.2001-05.c0m.equa|fogic:8'651fc6-72e5b93c1-559b8c3093f53daf—tscvolZ' from initiator '10.52.50.133:2290, iqn.1998-01.com.vmware:localhost:181572%

I1SCS! login to target "10.52.50,110:3260, iqn.2001-05.com.equallngi|::8-661fc6-72e5b93c1-559b8c3093f53daf-tscvoIZ' from initiator '10.52.50.132:7902, iqn.1998-01.com.vmware:localhost:181572%
iSCS1 login to target '10.52.50.110:3260, an.2001—05.c0m.equal[ogic:8-661fc6-72e5b93c1-559b8c309af53daf—tscvol2' from initiator '10.52.50.113:€5073, iqn.1998-01.com.vmware:localhost:494985:
iSCSI login to target "10.52.50.110:3260, iqn.ZOOl—OS.com.equaltogic:8-661fc6~72e5b93c1-559b8c309af53daf—tscvol2' feom initiator '10.52.50.112:56307, iqn.1998-01.com.vmware:localhost:49495:
iSCS! login to target '10.52.50.110:3260, an.2001-05.com.equallogic:S-661fc6-7295b93c1-559b8c3093f53daf-tscvol2' from initiator '10.52.50.122:35898, iqn.1998-01.com.vmware:localhost:13370¢
iSCSI login to target '10.52.50.110:3260, iqn.ZDDLUS.com.equalIogic:8-661fc6‘72e5b93c1-559b8c3093f53daf-tscvol?.‘ from initiator '10.52.50.123:2993, Iqn.1998-01.com.vmware:localhost:133708¢
Velume tscvol2 was set offline by the administrator.
iSCSi login to target '10.52.50.110:3260, ign.2001-05.com.equallogic:8-661fc6-6dd5h93c1-4bbb8c309ac53daf-tsevoll’ from initiator '10.52.50.122:35897, iqn.1998-01.com.vmware:localhost:13370
iSCS! login to target '10,52.50.110:3260, an.2001-05.cum.equalIogic:B—EE1fc6-5dd5b93c1-4bbh8c3093c53daf-tscvoll' from initiator '10.52.50.123:2992, ign.1998-01.com.vmware:localhost:133708
iSCS! login to target '10.52.50.110:3260, iqn.ZDDl—DS.com.equalIogic:8—651fc6—6dd5b93c1—4bbbBcBGQacsildaf-tscvoll' from initiator '10.52.50.113:65072, iqn.1998-01.com.vmware:localhost:49495
iSCSI login to target '10.52.50.110:3260, iqn.2001-05.com.equalIogic:8-661ch-Gdd5h93c1-4bbbBc3093c53daf—tscvo|1' from initiator '10.52.50.112:563086, iqn.1998-01.com.vmware:localhost:49495
iSCS! login to target '10.52.50.110:3260, iqn.2001-05.com.equallogic:8—651fc6-6dd5b93c1—4bbb8c3093c53daf-tscvoll‘ from initiator '10.52.50.132:7901, iqn.1998-01.com.vmware:localhost:181572
iSCS! login to target '10.52.50.110:3260, iqn.2001—05.com.equallogic:8-661fc6—ﬁ|:Id5b93c1—4bbbScal}gaﬁﬂdaf-tscvon' from initiator '10.52.50.133:2289, iqn.1998-01.com.vmware:localhost: 181572
Volume tscvoll was set offline by the administrator.
GUI: Account grpadmin from 10.52.3.12 logged in to 10.52.6.112, using local authentication. User privilege is group-admin.
CLI: Login to account uucp from 10.52.6.24 failed.
CLI: Login to account nobody from 10.52.6.24 failed.
CLI: Login to account nobody from 10.52.6.24 failed.
CLI: Login to account daemen from 10.52.6.24 failed.
CLI: Login to account bin from 10.52.6.24 failed.
CLI: Login to account root from 10.52.6.24 failed.
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DAWN M. ROSS (SBN 143028)

JOHN A. LOVEMAN (SBN 221343)
CARLE, MACKIE, POWER & ROSS LLP FlLED)
100 B Street, Suite 400 SUPERIOR COURT GF CAL|
Santa Rosa, California 95401 FORNIA
Telephone: (707) 526-4200 AUG =B 2015
Facsimile: (707) 526-4707 COUNTY OF TEHAMA
o | CARYN A DOWMING, GL LR OF T her
Attorneys for Plaintiff By, _ oep
California Superior Court, gORle
County Of Tehama
SUPERIOR COURT OF CALIFORNIA
COUNTY OF TEHAMA
CALIFORNIA SUPERIOR COURT, Case No: CI 70936
COUNTY OF TEHAMA, a governmental
entity, FIRST AMENDED COMPLAINT FOR
DAMAGES
Plaintiff,
(1) Cyber-Fraud/Deceit
V. (2) Civil Claim Under Penal Code §502(e)
(3) Breach of Duty of Loyalty to Employer
MARK D. MONTALVO, and individual; and | (4) Invasion of Privacy

DOES 1-50, inclusive, (5) Conversion

(6) Trespass

Defendants. (7) Negligence

(8) Violation of Labor Code Section 2805
(9) Violation of Labor Code Section 2854

Unlimited Civil

Plaintiff, the Superior Court for the State of California, County of Tehama, a
governmental entity (“Plaintiff”), hereby asserts the following First Amended Complaint against
Defendant Mark D. Montalvo, an individual (“Defendant™); and DOES 1-50, inclusive:

THE PARTIES

1. Plaintiff is, and at all times mentioned herein was, a governmental entity of the
State of California, which is responsible for the administration of justice in Tehama County, CA.

2. Defendant is an individual, who until recently, was employed as Plaintiff’s
Director of Information Technology.

3. Plaintiff lacks knowledge concerning the true names and capacities of the

1

FIRST AMENDED COMPLAINT FOR DAMAGES




=N - s T - 7 L B~ R -

RN RN N NN D e e e e et ek ek e
qcxm.n.mmr—sc:\oooqc\m.hum:;

28

CARLE, MACKIE,
POWER & ROSSLLP

Defendants sued herein as Does 1 through 50, inclusive, and therefore sues these Defendants by
such fictitious names. Plaintiff will amend this Complaint to allege their true names and
capacities when that information has been ascertained. Plaintiff is informed and believes, and
based thereon, alleges that each of the Defendants named as a Doe is responsible in some manner
for the events that are alleged and is liable to Plaintiff as set forth herein.

-+ Plaintiff alleges that at all times herein mentioned, each and every Defendant was
the agent and employee of each and every other Defendant, and in doing the acts alleged, was
acting within the course and scope of such agency and employmem, and was acting with the
consent, permission and authorization of each of the remaining Defendants. All actions by each
Defendant herein were ratified and approved by each of the other Defendants.

JURISDICTION AND VENUE

5. Tehama County is the proper venue for this action because the employment
relationship was in Tehama County, and the tortious and wrongful acts that form the basis for
this complaint occurred in Tehama County, California and caused damage to Plaintiff in Tehama
County, California. Additionally, the real property that is the basis of Plaintiff’s frespass cause

of action is located in Tehama County.

GENERAL ALLEGATIONS

6. From December 1, 2013 until June 26, 2015, Defendant was employed as
Plaintiffs Director of Information Technology (“Director of IT”). As Plaintiff’s Director of IT,
Defendant possessed critical passwords and had access to all of the Court’s essential I'T systems
and networks, including its email, phone, CMS, and jury systems, all of which are required for
the Court to remain open and functioning on a day-to-day basis.

T On June 12, 2015, Defendant was placed on administrative leave from his

position as Plaintiff’s Director of IT.

8. On June 12, 2015, a specialist from AT&T met with Defendant Montalvo, prior to
him being placed on administrative leave, in an attempt to obtain passwords and other
information critical to maintaining continuity of the Court’s IT systems. Without these
administrative passwords it would not be possible to gain sufficient visibility to ensure

2
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unauthorized access could not occur going forward. Mr. Montalvo provided some limited
documentation that was later deemed to be outdated and inaccurate.

9. Plaintiff discovered that sometime after January 2015, someone had activated
Plaintiff’s telephone system’s “silent monitoring/silent coaching” feature that allowed this person
to silently and covertly listen to all calls placed or received from Plaintiff’s phone system, and to
use the intercom/microphone feature to listen to office and chamber conversations,

10. On June 26, 2015, Defendant was terminated from his position as Plaintiff’s
Director of IT.

11. On June 26, 2015, the IT specialist from AT&T again met with Defendant
Montalvo in the Red Bluff Historical Courthouse in an attempt to retrieve outstanding
documentation and administrative credentials that were discovered to be inaccurate or missing
during their investigation. Additionally, no formalized IT documentation had been located. Mr.
Montalvo first said that if he had access to his personal files and laptop he could help, but then
refused to provide additional information until he was “returned to duty.”

12. When Defendant failed and refused to provide further information that would
allow Plaintiff to access the correct passwords for its IT system, Plaintiff sent two letters to
Defendant demanding return of the critical passwords. Additionally, Plaintiff explained that
California Penal Code section 502 prohibits computer crimes and various forms of unauthorized
access to government entity computer systems. Despite these letters, Defendant repeatedly failed
to return the critical passwords.

13. On or about July 3, 2015, Plaintiff’s entire I'T network crashed and all of its
essential IT systems, including phones, email, CMS, Jury Services, etc. became inoperable,
requiring Plaintiff’s staff to utilize alternative means to carry out the business of the Court.

14. On July 9, 2015, while investigating the source of Plaintiff’s IT system failure,
Plaintiff, together with its Consultants, discovered that on July 3, 2015 at 1:58 p.m., someone
(“the intruder”) remotely accessed Plaintiffs IT system and deleted all the pertinent data

contained within the IT infrastructure.

15. Based on the fact that the “intruder” appeared very familiar with Plaintiff’s

3
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systems and the fact that Defendant was the sole individual in possession of the passwords to
access the system, Plaintiff is informed and believes that Defendant was the “intruder.”

16. As a result of Defendant’s conduct, all of Plaintiff’s essential IT systems became
inoperable, including but not limited to its phone system, its email system, its website, its CMS,
its jury summons system, and other critical court systems and Plaintiff was required to utilize
alternative means to maintain its daily services.

17. Plaintiff has already incurred over One Hundred Thousand dollars ($100,000) in
damages, including the costs for professional forensic consultants and experts to try to restore its
system, and expects to spend approximately $500,000 in total. In addition, Plaintiff has incurred,
and will continue to incur, attorney’s fees and costs associated with this action.

FIRST CAUSE OF ACTION

(Cyber-Fraud/Deceit)
18. Plaintiff realleges and incorporates by reference the allegations contained in

paragraphs 1 through 17 inclusive, of this First Amended Complaint as if fully set forth herein.

19. Defendant was terminated from his position as Plaintiff’s Director of IT on June
26, 2015.
20. Plaintiff is informed and believes that on July 3, 2015, at approximately 1:58

P.M., Defendant, being the sole individual in possession of the passwords to access the system,
used the passwords he had taken from Plaintiff during his employment and remotely logged into
the Court’s IT system and deleted all the pertinent data contained within the IT infrastructure.
Z1. Defendant’s use of Plaintiff’s confidential passwords on July 3, 2015, to access
the Court’s IT system was the legal equivalent of an intentional misrepresentation by Defendant
that he was authorized to use these passwords and authorized to access these systems. (See,
Thrifty-Tel, Inc. v. Bezenek, et al. (1996) 46 Cal. App.4th 1559, 1567 [“A misrepresentation need

not be oral; it may be implied by conduct.”])
22. Defendant knew his representation was false because he knew he had been

terminated from his position as Plaintiff’s Director of IT and Defendant knew that he was not

authorized to use the subject passwords or to access Plaintiff’s computer systems.

4
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23 Defendant made these misrepresentations with the intent that Plaintiff, through its
computer system, would rely on Defendant’s misrepresentations and allow Defendant to access
Plaintiff’s computer systems.

24, Plaintiff, depending on its secure password system to ensure that only authorized
individuals accessed its computer and IT systems, reasonably relied on intruder’s use of the
passwords to identify the intruder as an authorized user of the system. (See, Thrifty-Tel, Inc.,
supra, 46 Cal.App.4th at1567-1568 [“California courts recognize indirect reliance” and a
computerized network is viewed as an agent of the principal, or the legal equivalent.])

25, Defendant acted with oppression, fraud and malice and in willful, despicable, and
conscious disregard for Plaintiff’s rights in that Defendant intended to and did use Plaintiff’s
passwords to illegally access Plaintiff’s computer systems, communications and other
information technology and sabotage these systems in retaliation for his termination and/or in the
hope of being rehired to “fix” the problem he caused.

26. As a result of Defendant’s fraudulent conduct, Plaintiff will incur damages in
excess of $500,000 to detect and attempt to repair the damage caused by Defendant’s intentional
fraud. Plaintiff expects to incur significantly more costs before all these problems are resolved.

SECOND CAUSE OF ACTION

(Civil Liability Under Penal Code §502(e)

27. Plaintiff realleges and incorporates by reference the allegations contained in
paragraphs 1 through 26 inclusive, of this First Amended Complaint as if fully set forth herein.

28. California Penal Code section 502(e) states in relevant part that “the owner or
lessee of the computer, computer system, computer network, computer program, or data who
suffers damage or loss by reason of a violation of any of the provisions of subdivision (¢) may
bring a civil action against the violator for compensatory damages and injunctive relief or other
equitable relief.” (Pen. Code §502(¢)).

29, Plaintiff is the owner of certain computers, computer systems, computer networks
and computer data that has been damaged and/or lost as a direct result of Defendant’s violations
of the provisions of Penal Code section 502(c), including but not limited to the following, on

5
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information and belief:

° Defendant knowingly accessed and without permission altered, damaged,
deleted, destroyed, and otherwise used Plaintiff’s data, computer,
computer system, or computer network in order to devise and execute a
scheme to punish, defraud, deceive, and/or extort Plaintiff ;

° Defendant knowingly accessed and without permission took, and made
use of data from a computer, computer system, and computer networks,
and took supporting documentation existing or residing on an internal
computer, computer system, and computer network;

° Defendant knowingly and without permission used Plaintiff’s computer
services and systems;

0 Defendant knowingly accessed and without permission altered, damaged,
deleted, and destroyed data, computer software, and computer programs
which reside or exist on Plaintiff’s internal computer, computer systems,
and computer networks;

o Defendant knowingly and without permission disrupted and caused the
distuption of computer services and denied and caused the denial of
computer services to an authorized user of a computer, computer system,
and computer network;

o Defendant knowingly and without permission accessed and caused to be
accessed Plaintiff’s computers, computer systems, and computer
networks;

° Defendant knowingly and without permission disrupted and caused the

disruption of government computer services and denied and caused the
denial of government computer services to an authorized user ofa
government computer, computer system, and computer network;

0 Defendant knowingly accessed and without permission damaged, deleted,
and destroyed data, computer software, and computer programs which
reside or exist internal to a public safety infrastructure computer system
and computer network;

° Defendant knowingly and without permission disrupted and caused the
disruption of public safety infrastructure computer systems and computer
services and denied and caused the denial of computer services to an
authorized user of a public safety infrastructure computer system
computer, computer system, and computer network.

30. As a direct and proximate result of Defendant’s actions, Plaintiff has incurred
compensatory damages, including but not limited to, expenditures that Plaintiff incurred to verify
and repair the damage to its computer system, computer network, computer program, and data.

3L Additionally, as a result of Defendant’s actions, Plaintiff has incurred and
continues to incur attorney’s fees.

32, Defendant’s actions as alleged herein were committed with oppression, fraud,

6
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malice and, therefore, Plaintiff is entitled to punitive and/or exemplary damages.

THIRD CAUSE OF ACTION

(Breach of Duty of Loyalty to Employer)

33, Plaintiff realleges and incorporates by reference the allegations contained in
paragraphs 1 through 32 inclusive, of this First Amended Complaint as if fully set forth herein.

34. California law recognizes a cause of action for breach of an employee’s duty of
loyalty. (See, Stokes v. Dole Nut Co. (1995) 41 Cal.App.4th 285, 295 [“an employer has the
right to expect the undivided loyalty of its employees. The duty of loyalty is breached, and may
give rise to a cause of action in the employer.”])

35. As Plaintiff’s employee, Defendant owed Plaintiff a duty of loyalty to act in
Plaintiff’s best interests and to refrain from activity that would injure or damage Plaintiff.

36. Defendant breached that duty when, still employed by Plaintiff, Defendant took
computer equipment belonging to Plaintiff and repeatedly failed and refused to return this
property and return certain passwords that were necessary for Plaintiff to operate its essential IT
systems, including its phones, email, website, CMS, jury summons and other important court
systems.

37 Plaintiff incurred and continues to incur damages as the direct and proximate

result of Defendant’s breach of his duty of loyalty to Plaintiff.
FOURTH CAUSE OF ACTION

(Invasion of Privacy)

38. Plaintiff realleges and incorporates by reference the allegations contained in
paragraphs 1 through 37 inclusive, of this First Amended Complaint as if fully set forth herein.

39. Plaintiff and its employees, administrators and judicial officers had a reasonable
expectation of privacy when they used their work phones, that no one would be listening to or
monitoring their calls, office and chamber conversations, and/or emails.

40. At sometime between January 16, 2015 and June 15, 2015, someone with
administrator rights turned on the “silent monitoring/silent coaching” feature on the court’s
phone system, allowing the administrator to listen in on calls. Defendant was the only employee

7
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who had administrator rights, and no request to make Class of Service changes was submitted to
AT&T. Plaintiff believes that Defendant activated the “silent monitoring/silent coaching”
feature on Plaintiff’s telephone system, thereby allowing himself to listen-in and monitor any
incoming or outgoing calls made through Plaintiff’s telephone system, and confidential
conversations taking place in offices and judges’ chambers. Defendant did not have
authorization from his supervisor to take this action and did it entirely on his own accord,

41. On several occasions during this time, employees complained that they thought
someone and/or Defendant was listening to their calls. Plaintiff believes that Defendant
intentionally utilized the “silent monitoring/silent coaching” feature to listen in and monitor the
telephone calls of several of Plaintiff’s employees without their knowledge or consent. In
addition, employees complained that they thought Defendant was reading their emails. Plaintiff
believes Defendant accessed and read employee emails without authorization,

42. A reasonable person would consider Defendant’s intrusion into these calls and
emails to be highly offensive and an invasion of privacy.

43, Plaintiff was harmed as a result of Defendant’s invasion of privacy and
Defendant’s conduct was a substantial factor in causing that harm.

FIFTH CAUSE OF ACTION

(Conversion)

44, Plaintiff realleges and incorporates by reference the allegations contained in
paragraphs 1 through 43, inclusive, of this First Amended Complaint as if fully set forth herein.

45, Labor Code section 2860 states that “[e]verything which an employee acquires by
virtue of his employment, except the compensation which is due to him from his employer,
belongs to the employer, whether acquired lawfully or unlawfully, or during or after the
expiration of the term of his employment.” (Lab. Code §2860.)

46. Accordingly, Plaintiff has an ownership interest in all of the Court’s property,
including its intellectual property and electronic information, which includes, but is not limited
to, all passwords, programs, computer systems and networks.

47. Defendant converted this property by (1) taking equipment belonging to the court;

8
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and (2) assuming control over Plaintiff’s property by wrongfully refusing to turn over critical
codes and passwords necessary to access the Court’s computer systems following his termination
and by unlawfully accessing the Court’s computer systems after his termination, and deleting
essential electronic information belonging to the Courtt. (See, Prakashpalan, et al. v. Engstrom,
Lipscomb & Lack, et al. (2014) 223 Cal.App.4th 1105, 1135 [to state a cause of action for
Conversion, “[i]t is not necessary that there be a manual taking of the property” only “an
assumption of control or ownership over the property, or that the alleged converter has applied
the property to his [or her] own use.”], citing to Farmers Ins. Exchange v. Zerin (1997) 53
Cal.App.4th 445, 451).

48. As a result of Defendant’s conduct, Plaintiff will incur damages in excess of
$500,000 in assessing, correcting, and recovering the information Defendant converted.

SIXTH CAUSE OF ACTION

(Trespass)

49. Plaintiff realleges and incorporates by reference the allegations contained in
paragraphs | through 48 inclusive, of this First Amended Complaint as if fully set forth herein.
50. Plaintiff owns the computer systems and networks that run its operations.

51. Plaintiff is informed and believes that Defendant intentionally and recklessly
entered onto Plaintiff’s property by illegally accessing Plaintiff’s computer systems and
networks after he had been terminated by Plaintiff and unlawfully deleting at least two hard
drives that contained essential information technology for the Court to run its day-to-day
operations, including but not limited to, email, phones, CMS, jury systems and its website.

52. Defendant did not have permission to access these systems and all prior rights to
access this system had been revoked at the time of his termination.

33 Plaintiff has suffered actual harm as a result of Defendant’s trespass, including
damages in excess of $500,000 in assessing, correcting, and recovering its IT information.

54. Defendant’s conduct was a substantial factor in causing this harm.

1/
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SEVENTH CAUSE OF ACTION

(Negligence)

55; Plaintiff realleges and incorporates by reference the allegations contained in
paragraphs 1 through 54 inclusive, of this First Amended Complaint as if fully set forth herein,

56. As a former employee of Plaintiff’s, Defendant had a duty to use due care and not
to use his knowledge of Plaintiff’s computer or IT systems to access, interfere or disrupt these
systems. Additionally, Defendant had a duty of care to turn over to Plaintiff all of the passwords
that were within his control at the time he was terminated.

5. Defendant breached his duty of care by refusing to turn over to Plaintiff the
passwords in his possession at the time of his termination; and by accessing Plaintiff’s computer
and IT system to sabotage the system and interfere and disrupt Plaintiff’s business.

58. Defendant’s breach of these duties has directly and proximately resulted in
significant harm to Plaintiff, including but not limited to, damages in excess of $500,000 in

assessing, correcting, and recovering its I'T information.

EIGHTH CAUSE OF ACTION

(Violation of Labor Code Section 2865)

59. Plaintiff realleges and incorporates by reference the allegations contained in
paragraphs 1 through 58 inclusive, of this First Amended Complaint as if fully set forth herein.

60. California Labor Code section 2865 states that “[a]n employee who is guilty of a
culpable degree of negligence is liable to his employer for the damage thereby caused to the
employer.”

61, Defendant had a duty of care to turn over to Plaintiff all accurate and valid
passwords that were within his control at the time he was terminated. Additionally, Defendant
owed a duty of care to Plaintiff not to use his knowledge of Plaintiff’s passwords and computer
systems to access, interfere, disrupt, destroy or delete information and data from those systems.

62. Defendant breached his duty of care by refusing to turn over to Plaintiff the
accurate and valid passwords in his possession at the time of his termination; and by accessing
Plaintiff’s computer and IT system to disrupt, delete and destroy data and information on these

10
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systems and to interfere and disrupt Plaintiff’s business.

63. Defendant’s breach of this duty has directly and proximately resulted in
significant harm to Plaintiff, including but not limited to, damages in excess of $500,000 in
assessing, correcting, and recovering its IT information.

o4, As aresult of the above, Defendant is guilty of a culpable degree of negligence
and therefore, is liable to Plaintiff for the damages Defendant caused.

NINTH CAUSE OF ACTION

(Violation of Labor Code Section 2854)

65. Plaintiff realleges and incorporates by reference the allegations contained in
paragraphs 1 through 64 inclusive, of this First Amended Complaint as if fully set forth herein.

66. California Labor Code section 2854 states that “[o]ne who, for a good
consideration, agrees to serve another, shall perform the service, and shall use the ordinary care
and diligence there, so long as he is thus employed.” (Cal. Lab. Code §2854.)

67. Accordingly, Defendant had a duty of care to perform the services of his
employment by Plaintiff with ordinary care and diligence.

68. Defendant breached this duty by refusing to turn over to Plaintiff the accurate and
valid passwords in his possession at the time of his termination; and by accessing Plaintiff’s
computer and IT system to disrupt, delete and destroy data and information on these systems and
to interfere and disrupt Plaintiff’s business.

69. Defendant’s breach of this duty has directly and proximately resulted in
significant harm to Plaintiff, including but not limited to, damages in excess of $500,000 in

assessing, correcting, and recovering its IT information.

PRAYER FOR RELIEF

WHEREFORE, Plaintiff prays for judgment against Defendant as follows:

1 For general and consequential damages in an amount according to proof and as

provided herein;

2. For exemplary and/or punitive damages as provided by law;
3 For interest on said sums at the maximum rate provided by law;
11
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4. For costs, expenses and attorney’s fees as provided by law;

5. For such other and further relief as the Court may deem just, proper and equitable.

Dated: August 5, 2015

CARLE, MACKIE, POWER & ROSS LLP

By: //LLMW] LW/
Dawn M. Ross
Attorneys for Plaintiff

12
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DAWN M. ROSS (SBN 143028)

JOIIN A. LOVEMAN (SBN 221343)
CARLE, MACKIE, POWER & ROSS LLP
100 B Street, Suite 400

Santa Rosa, California 95401

Telephone: (707) 526-4200

Facsimile: (707) 526-4707

Afttomeys For Plaintiff
SUPERIOR COURT OF CALIFORNIA

COUNTY OF TEHAMA
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SUPERIOR COURT OF CALIFORNIA

COUNTY OF TEHAMA

CALIFORNIA SUPERIOR COURT,
COUNTY OF TEHAMA,

Plaintiff,
v,
MARK D, MONTALVO,

Defendant,

Case No: CI 70936

STIPULATION AND ORDER STAYING
CIVIL ACTION

Uniimited Civil

Complaint Filed: July 10, 2015

BY FAX

Plaintiff California Superior Cowrt, County of Tehama and Defendant Mark D,

Montalvo, through their respective counsel of record, stipulate and agree as follows:

RECITALS

A, On July 10, 2015, Plaintiff filed a Complaint and Application for TRO against

Plaintiff, Judge Ornell, sitting on special assignment through the Judicial Council’s Assigned

Judges program, issued a TRO against Defendant ordering him to turn over to Plaintiff all

passwords, personal and intellectual property belonging to Plaintiff in his possession, custody

and/or control, and to immediately cease and desist from taking any further action to disrupt or

interfere with Plaintiff’s business in general and its I'T and computer systems in particular,

among other things. An Order to Show Cause re Preliminary Injunction was set for July 20,

2015,
I
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B. Defendant was served with the TRO and OSC re Preliminary Injunction on July
14, 2015, At the same time, Defendant was served with a search warrant by law enforcement,
who confiscated all computer equipment from Defendant’s home,

(- On July 20, 2015, Judge Crone, sifting on special assignment through the Judicial
Council’s assigned Judges program, called the OSC re Preliminary Injunction. Aftorney John
Kucera made a “special appearance” on Defendant’s behalf to request a continuance of the
Preliminary Injunction hearing in order for Defendant to retain civil counsel. Pursuant to Code
of Civil Procedure §527(d)(4), the court granted a 17-day continuance to August 6, 2015. In
addition, based on Plaintiff’s Charging Affidavit and declarations re Contempt, Judge Crone
issued an OSC re Contempt to be heard on August 6, 2015, at 3:00, the same time as the hearing
on Preliminary Injunction.

D. On August 4, 2015, Defendant fax filed a Motion for Change of Venue.

E. On August 6, 2015, Judge Giordano, sifting on special assignment through the
Judicial Council’s Assigned Judges program, called the OSCs re Preliminary Injunction and
Contempt. Having determined that the filing of a Motion for Change of Venue operates as a
supersedeas or stay of proceedings, precluding the court from ruling on the pending Orders to
Show Cause, Judge Giordano scheduled the Motion for Change of Venue for hearing on August
31, 2015, continued the OSCs for a date to be determined, and continued the TRO in effect.

F. The parties have agreed to stay the subject action pending outcome of anticipated
criminal proceedings, or further civil proceedings filed by either party.

G. By stipulating to this Stay, Defendant is not waiving his challenge to venue.
If/when the civil action is revived, the venue motion will be the first matter set for hearing,

H, By stipulating to continue the TRO in effect, Defendant is not admitting liability
or giving up any rights to challenge the issuance of injunctive relief in the future.

STIPULATION

BASED ON THE RECITALS SET FORTH ABOVE, THE PARTIES,THROUGH

COUNSEL, STIPULATE TO THE FOLLOWING:

1, This action shall be stayed in its entirety;

2
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2, Plaintiff’s OSC re Preliminary Injunction shall be removed from the Court’s
calendar, withoul prejudice to re-noticing if/when the case is revived in the future;

3. The Court’s OSC re Contempt shall be removed from the Court’s calendar,
without prejudice to re-noticing if/when the case is revived in the future;

4, Defendants’ pending Motion to Transfer Venue shall be-removed fiom the

Court’s calendar, without prejudice to re-noticing it, with priority to be heard first, if/when the

case is revived in the future;
5. Plaintiff can revive this action at any time upon one week’s notice to Defendant,

by filing a Request for Hearing on Pending Motions, al which time a hearing date will first be

scheduled on Defendant’s Motion to Transter Venue;
6. For calendar control, the Court will set a status conference in this matter one year
from the date the Complaint was filed, July [, 2016, at 1:30 p.m. in Depariment 1,

7. The TRO will remain in effect until July 11, 2016, at which time the Court can
determine if it is still necessary and appropriate.

IT IS SO STIPULATED.
Dated: August ’EF 2015 CARLE, MACKIE, POWER & I{OSS LLP

= o
By: J'TMUI‘%/}%}Q&/

~ Dawn M, Ross
Attorneys for Plaintiff

Dated: August_[éfi, 2015 ALTEMUS & WAGNER
By: / (// Z/"L--" l’ T
Stewart Altemus

Attorneys for Defendant
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ORDER

The parties having stipulated, and for good cause shown, it is hereby ORDERED that:

1. This action shall be stayed in ifs entirety;

2. Plaintiff’s OSC re Preliminary Injunction shall be removed from the Cowt’s
calendar, without prejudice to re-noticing if/when the case is revived in the futur.e;

3 The Court’s OSC re Conternpt shall be removed from the Court’s calendar,
without prejudice to re-noticing if/when the case is revived in the future;

4, Defendant’s pending Motion to Transfer Venue shall be removed from the

Court’s calendar, without prejudice to re-noticing it, with priority to be heard first, if/when the

case Is revived in the futare;
5. Plaintiff can revive this action at any time upon one weel’s notice to Defendant,

by filing a Request for Hearing on Pending Motions, at which time a hearing date will first be

scheduled on Defendant’s Motion to Transfer Venue;

6. For calendar control, the Court will set a status conference in this matter one year
from the date the Complaint was filed, July 11,2016, at 1:30 p.m, in Department 1.

7. The TRO will remain in effect until July 11, 2016, at which time the Court can

determine if it is still necessary and appropriate.

IT IS SO ORDERED.

/

Dated: August %é , 2015 e @v} w 1 S
.TUDGF/@I‘ THE SUPERIOR COURT
{ff
[
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CERTIFICATE OF SERVICE
The undersigned hereby certifies as follows:

. [ am an employee of the law firm of Carle, Mackie, Power & Ross LLP, 100 B. Street,
Suite 400, Santa Rosa, California 95401. I am over 18 years of age and am not a paity to the
within action. On the date indicated below, I served a true copy of the following document(s):

1. STIPULATION AND [PROPOSED] ORDER STAYING CIVIL ACTION

on the party(ies) in this action by placing a true copy(ies) thereof in a sealed envelope(s),

addressed as follows:
Stewart Altemus Civil Counsel for Mark Montalvo
Altemus & Wagner
1255 Sacramento St
Redding, CA 96001

X __ (BY MAIL) I placed each such scaled envelope, with postage fully prepaid for first-class
mail, for collection and mailing at Carle, Mackie, Power & Ross LLP, Santa Rosa, California
following the ordinary business practices. I am readily familiar with the practice of Carle,
Mackie, Power & Ross LLP for collection and processing of correspondence, said practice being
that in the ordinary course of business, correspondence is deposited in the United States Postal

Service the same day as it is placed for collection.

__(PERSONAIL SERVICE / HAND DELIVERED) I caused each sealed envelope to be
personally delivered, by leaving it with the person to whom it was directed, or the office
receptionist or with a person having charge thereof, clearly labeled to identify the person being

served.
___ (BY FEDERAL EXPRESS OVERNIGHT DELIVERY) I placed each such sealed

envelope, with delivery fees proved for, for collection and overnight delivery at Carle, Mackie,
Power & Ross LLP, Santa Rosa, California following the ordinary business practices.

(VIA EMAIL) I caused each such document to be delivered by email to the individual/firm
listed above from the offices of Carle, Mackie, Power & Ross LLP, Santa Rosa, California

following ordinary business practices.

I declare under penalty of perjury under the laws of the United States of America and the
State of California that the foregoing is true and correct.

*ﬁ/z ANON) /gfjané

DATED: August 19, 2015
Sharon Reid
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Caryn A, Downing SUPERIOR COURT OF CALIFORNIA

Court Executive Officer
Clerk of the Court
Jury Commissioner
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August 27, 2015
Judicial Council of California
Tracy Hampton, Program Manager
455 Golden Gate Avenue
San Francisco, CA 94102
RE: Grant Funding to the Superior Court of Teham

Response

Dear Ms. Hampton,

This correspondence shall serve as Teh
April 30, 2016, to complete the above P

Historic Courthounse
633 Washington Street
Red Blutt, CA 96080
FFax (530) 527-4974

a County to install JSI's Interactive Web

ama Superior Court’s written request for an extension to
roject.

On July 3, 2015, someone logged into the Administrator account of the Court's computer system and
deleled the entire system as well as the back-up. This affirmative action rendered the Court's case
management system, telephones, e-mail server, jury system and website non-operational. As of this
date, the Court has been able to restore its telephone system, jury system and a portion of its case
management system. The Courl continues to work diligently with experts to restore the remaining

system.

With an extension of time, the Tehama Superior Court will be
efficient manner. At the conclusion of

public access.

this the Project the Cou

able to implement this project in an
rt will have improved efficiencies and

If you have any additional questions or require further information, please feel free to contact me at

530-527-6198.

Sincerely,

£ ey o S

( 7;.__.":) L N
Caryn A. Downing /

Court Executive Officer




JUDICIAL COUNCIL OF CALIFORNIA, ADMINISTRATIVE OFFICE OF THE COURTS

INTRA-BRANCH AGREEMENT COVERSHELT (rev 11-06-13)

AGREEMENT NUMBER
1028347

L. In this intra-branch agreement (the “Agreement™), the term “Court” refers to the Supcridr Court of California, County of
Tehama, and the term “AOC” refers to the Judicial Council of California, Administrative Office of the Courts.

2. This Agreement is effective as of May 1, 2014 (the “Effective Date”) and expires on December 31, 2015,

3. The purpose of this Agreement is to grant funding to the Superior Court of Tehama County to install JSI's IWR Interactive

Web Response) and self check-in modules.

The title listed above is for administrative reference only and does not define, limit, or construe the scope or extent of the
Agreement. The title listed above is for administrative reference only and does not define, limit, or construe the scope or extent

of the Agreement.

4, The amount awarded under this Agreement (the “Award Amount™) is $41,955.00.

5. This Agreement incorporates the terms and conditions set forth on Exhibits A, B, and C.

AOC’S SIGNATURE

COURT’S SIGNATURE

Judicial Council of California,
Administrative Office of the Courts

SUPERIOR COURT OF CALIFORNIA,
COUNTY OF TEHAMA

BY (Authorized Signature)

/ﬂ y L A 1 —

BY (Authorized Signature)

505 C—»)L/D

PRINTED NAME ,\NU’% OF PERsoﬁGNmG

Stephen Saddler,
Manager, Business Services

PRINTED NAME AND TITLE OF PERSON SIGNING

G(xhan A. b@buf\;%i Ceo

DATE EXECUTED

&4

DATE EXECUTED &, // 7 // l;f

Atin: Fiscal Services Office,
Business Services Unit

455 Golden Gate Avenue
San Francisco, CA 94102

ADDRESS

r.a'&DDRESS

Attn: Caryn Downing
Court Executive Officer
PO Box 278

Red Bluff, CA 96080

AOC Internal Use Only
Fund Title Program/ Item Chapter | Statute | Fiscal Object of Expenditure Amount
Category Year
Trial Court N/A 0250-102-0159 20 2013 13-14 | 0159-45111108-0722-52-13-4006 | $41,955.00

Improvement and
Modernization Fund

Page 1 of |




Intrabranch Agreement
Agreement Number 1028347 with Superior Court of California, County of Tehama

EXHIBIT A
PROJECT TO BE FUNDED

l. Backeround

Starting in fiscal years 2000-2001, courts started to upgrade their basic jury systems so
that they now can support additional applications such as Integrated Voice Response
(IVR) systems, Web (IWR) interfaces, or check writing.

In fiscal year 2013-2014, funding for enhancements to jury management systems was
made available through the Trial Court Improvement and Modernization Fund to allow
courts to improve service and provide cost savings using jury technology. Examples
include a new Jury system or additional modules that offer public interfaces to the
upgraded jury management systems either by telephone or on the Web, to allow courts to
do juror self check-in through their jury management system, or to provide other

enhancements to their basic system.

2. Project Description

This Agreement’s project is defined as the following (“Project”) pursuant to Appendix 1
to Exhibit A:

The purpose of this agreement is to grant funding to the Superior Court to install JSI's
IWR Interactive Web Response) and self check-in modules. While the Court requested
additional monies in Appendix | to Exhibit A, this Agreement funds only the Award
Amount as defined in paragraph 1 of Exhibit B. Any amount above the AOC Award
Amount will be the responsibility of the Court.

3, Work Requirements

The Court will complete the tasks set forth in Table A-1 (“Tasks™) by the applicable
completion dates:

Table A-1
Task No. Tasks Completion Date
1 Sign and return IBA June 30, 2014
2 Complete project 05/01/14-12/31/15
3 Assess if IBA extension need; if so notify AOC Project November 1, 2015
Manager
Project completion deadline December 31, 2015
5 Deadline to submit invoices for reimbursement April 30,2016
4. Project Schedule

The Court will complete the Project no later than December 31, 2015. If additional time is
needed to complete the Project, the Court must submit a written request for an extension of
time to the AOC Program Manager no later than November 1, 2015. Due to fund
restrictions, requests for extensions of time past April 30, 2016 cannot be considered.

Page A - 1




Intrabranch Agreement

Agreement Number 1028347 with Superior Court of California, County of Tehama

Reporting

A,

The Court will submit a final report and applicable invoices to the AOC Program
Manager as set forth in Table A-2.

Table A-2
Description/
Period of Performance e Date.
Final Project Report and December 31, 2015
applicable Invoices

At the completion of the Project, the Court will submit a written report that
includes all completed Tasks and activities for the Project detailing all expenditures
of the award.

A template and instructions for submitting the final report for reimbursement will
be sent electronically to the Comt by the AOC Program Manager at the end of the
Project upon the Court’s request.

END OF EXHIBIT

Page A -2




Intrabranch Agreement
Agreement Number 1028347 with Superior Court of California, County of Tehama

EXHIBIT B
PAYMENT PROVISIONS w

1. Award Amount

As The Award Amount under this Agreement is $41,955.00, the maximum amount
the AOC may pay to the Court under this Agreement.

I The amount the AOC will pay Court pursuant to the Installment Process,
as described below, is $0.00.
ii. The amount the AOC will pay Court pursuant to the Reimbursement

Process, as described below, is $41,955.00.

B. The Award Amount is to be used exclusively for the Project. This award is a
one-time award to the Court by the AOC and constitutes the entire award made
available to the Court under this Agreement. The Award Amount will not
become part of the Court’s baseline budget, and does not obligate the AOC to
provide any further funding for the Project.

2. Funding Requirements

The Court will comply with the following requirements:

A.  Funding of this Agreement may not be expended past April 30" of the third
fiscal year, with the final approved invoice received by AOC Accounting no
later than May 15 of the third fiscal year.

B. Funds must not be used:

i To contract with a current employee of any judicial branch entity on his or
her own behalf, or with a former employee of the Court or the AQOC, as
prohibited by rules 10.103 and 10.104 of the California Rules of Court;

ii. For the construction or rental of facilities;
iii.  For routine replacement of office equipment, furnishings or technology;

iv.  To pay for automated court systems that are not recommended by the
AOQOC Information Technology Services Office; or

V. To purchase technology that will require significant maintenance costs.

3. Installment Process

The AOC’s disbursement of payments by installment will be made to the Court, as set
forth in Table B-1.

Table B-1
Installment No, Payment Schedule Installment Amount
| At the completion of the N/A
project only ,
Total Installment Amount N/A '

Page B - |



Intrabranch Agreement

Agreement Number 1028347 with Superior Court of California, County of Tehama

4, ‘Reimbursement Process

A.

The AOC’s disbursement of payments for reimbursement will be made to the
Court, as set forth in Table B-2.

Reimbursement is contingent upon AOC Program Manager’s confirmation that a
submitted invoice complies with requirements of Agreement.

Table B-2
Task No. Completion Date

Reimbursement
Amount

1 At the completion of the $41,955.00

project only

Total Reimbursement Amount $41,955.00

5. Disbursement Process

A.

Within thirty (30) days after the expiration or termination of this Agreement, the
Court will return to the AOC any portion of the Award Amount that is not
expended for the Project. If the Court does not return such funds, the AOC will
withhold a like amount from the Court’s annual trial court funding distribution.

If any portion of the Award Amount is used for a purpose other than the Project,
the AOC will withhold a like amount from the Court’s annual trial court funding

distribution.

If the Court receives reimbursement from the AOC for goods or services that are
later disallowed by the AOC, the Court will promptly refund the disallowed
amount to the AOC upon the AOC’s request. At its option, the AOC may offset
the amount disallowed from any payment due or that may become due to the
Court under this Agreement or any other agreement.

END OF EXHIBIT

Page B -2




Intrabranch Agreement
Agreement Number 1028347 with Superior Court of California, County of Tehama

EXHIBIT C
GENERAL PROVISIONS

Agreement Communication and Administration

A. The Court’s Program Coordinator, who has primary responsibility for Project
liaison and coordination of activities under this Agreement, is:

Superior Court of California, County of Tehama
Caryn Downing, Court Executive Officer

PO Box 278

Red Bluff, CA 96080

Phone: 530-527-6198
Fax: 530-527-4974

Email: cdowning@tehamacourt.ca.gov

B. The AOC Program Manager is the AOC contact person. All requests and
communications about the Project will be made through the AOC Program
Manager. Any notice from the Court to the AOC will be in writing and will be
delivered to the AOC Program Manager. The AOC Program Manager is:

Judicial Council of California
Administrative Office of the Courts
Tracy Hampton

455 Golden Gate Avenue

San Francisco, CA 94102

415-865-4929
Fax # 415-865-4503
tracy.hampton@jud.ca.gov

Validity of Alterations

Alteration or variation of the terms of this Agreement will not be valid unless made in
writing and signed by all parties, and an oral understanding or agreement that is not
incorporated will not be binding on any of the parties.

Changes and Amendments

Changes or amendments to any part of this Agreement can be made only in a written
amendment signed by both parties.

Fiscal Records and Requirements

The Court will maintain an accounting system and supporting fiscal records that are
adequate to ensure all invoices submitted under this Agreement are in accordance with
applicable Federal and State requirements and the Judicial Branch Contracting Manual.

Page C - 1




10.

11.

[ntrabranch Agreement

Agreement Number 1028347 with Superior Court of California, County of Tehama

Retention of Records

The Court will maintain all financial records, supporting documents, and all other
records relating to performance and billing under this Agreement for a period in
accordance with State and Federal law, but in no event less than four (4) years from the
date of last payment.

Right to Audit

The AOC or its designee may inspect or audit at any reasonable time any records relating
to this Agreement. This Agreement is subject to examinations and audit by the State
Auditor for a period three (3) years after final payment.

Dispute Resolution Procedures

If a disagreement arises between the parties regarding this Agreement, the parties will
attempt to resolve the disagreement at the operating level. If the disagreement remains
unresolved, the parties will refer the matter to the Presiding Judge of the Court and the
Administrative Director of the Courts for resolution.

No Assignment

The Court will not assign this Agreement in whole or in part without the written
consent of the AOC.

Signature Authority

The parties signing the Agreement certify that they have proper authorization to do so.

Termination

This Agreement will remain in effect until (A) the parties mutually agree in writing to
terminate this Agreement, (B) one party terminates this Agreement upon at least thirty
(30) days’ advance written notice, or (C) completion of the Project.

Entire Agreement

This Agreement constitutes the entire agreement between the parties with respect to the
subject matter hereof and shall supersede all previous proposals, both oral and written,
negotiations, representations, commitments, writing, and all other communications

between the parties.

END OF EXHIBIT
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Intrabranch Agreement
Agreement Number 1028347 with Superior Court of California, County of Tehama

APPENDIX 1 TO EXHIBIT A

JURY MANAGEMENT SYSTEM REQUESTS FY2013-2014
Please submit electronically to: tracy. hamptong2jud.co.gov
Tracy Hampton, 415 863 41929 (phone)

Courl: Superior Court of California, County of Tehuma
Project Contacl Info.
Name: Mark Monfalvo
Phone: (530) 528-1437
Fax: (530) 527-0984
E-muail:
et d fehamacuean e gay
Courl CEQ Info.
Name: Caryn Downing
Mailing address:
1.0, Box 278, Red BlulT
CA. 26080
Phone: (530) 527-6198
Fax: (530) 527-4974
Email:
villomning @ ichamaconnLer.goy
Short deseription of projeet:  Interactive Web Response (IWR) Tor Jury Management Systems.
Total Requested Amt.:
$44,275.27

Program Funding Purpose:

Jury Management technology funding is one-time funding for jury monagement systems and hardware, Requests for jury management
sastems funding should not include on-going costs such as sofiware maintenance and support as the jury grant funding is one-time in nature,

A court may submil requests for multiple projects but each project should have its own “Jury Management Systems Requests™

I’age |

Jury Technology Project Plan

Page 1 of 23




Intrabranch Agreement
Agreement Number 1028347 with Superior Court of California, County of Tehama

AL

Projeet Deseription:

"lease answer all ol the [ollowing questions:

S . Projectdescription overview questions: " T¥es [ No
| Are you adding w new Jury case management module? o X
| Are you purchusing new hardware for this projeet o B ]

Are you “repairing” existing [unctionality in an existing module? For example, some functionality ol an X

IVR system is not aperating properly and this project well address this issue. - I

Are you adding new lunctionality to an existing module? For example, adding Spanish translations (o your X

IVIVIWR modules., e §

Ate you adding a new module W your Jury Cose Management System (CMS)? X

Please thoroughly deseribe your project below and link it to your court’s strategic plan, This description should explain your
“Yes" responses above, For example il you answered *Yes™ o “Are you repairing existing [unctionality™ what is the
module or hardware that is not working as expected? Why is it broken and how will this project fix it?

Jury Technology Project PPlan Page 2
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Intrabranch Agreement
Agreement Number 1028347 with Superior Court of California, County of Tehama

I'chama plans to use this funding to purchase and deploy the equipment and software necessary to implement Interactive Web
Response (IWR) Applications for the Court’s Jury office.  An integral goal of the Court’s strategic plan and mission is “/0
ensure. the promypt and faiv adiudication of all cases and to improve public confidence in the Cowrts through accessibility,
communication and education.” By aulomaling more of our jury processes, the Court will be moving toward this goal in that
the public may more casily become informed and educated regarding juror responsibilities and be able to more easily and
readily fulfill their jury dutics. By implementing these systems, the Conrt will be able 1o provide more timely and aceessible
communicalion and provide better service to the public. As an added benefin, the Conrt expects (o reduce cosls in tenns of stall’
lime.

Currently, the method of web-based delivery utilized by the jury office is less than adequate and only updated ence daily. The
content is written in Microsoli Word and then converted to Adobe Acrabat (PDE); the deputy jury commissioner updates this
information manually and the information is not “real-time”, web-hased content presently- deployed cannol be tailored to
individual groups. and muny web-based users get conlused, Irustrated or simply can’t aecess the system i they don't have he
corresponding web browser and/or web browser plug-in sollware,

The Court’s website currently provides a jury web page, the information is primarily static by mature. As aforementioned, the
only information thut changes is the Jury Appearance information. and that information has o be manually uploaded by the
stall person via FIP. Subsequently this process has no integration with our current Jury program (Jury+). and the wehnical
aspeets of the updates are conlusing and tedious for the average non-technical stalt person. making delegation of responsibility
dillicult,

The Court will be implementing TWR solutions which make available the following Tunctionality Tor the Court:
~ Allow jurors to conlinm that they will appear as scheduled

= Provide jurors with daily reporting instructions by group and location or by individual.

* Allow jurors and prospective jurors to access their records and conlirm that the correet record has been retrieved by
eatering optional verification data such as i PIN #, name or date ol birth,
lury Technology Project 'lan Page 3
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Intrabranch Agreement
Agreement Number 1028347 with Superior Court of California, County of Tehama

# Provide jurors with infonmation on when and wheee they are to serve. A juror may conlirm hisiher reporting date,
location and default reporting time,

# Allow prospective jurors (o request a change ol location.

7 Allow prospective jurors Lo resehedule their appearance date, A prospective juror may reschedule jury service in
accordance with the Court’s business rules: e.g. number of times and the window ol aceeptable dates. When a juror
submits an acceptable deferral dute it will be saved in the JURY 1 database.. Depending on the Court’s rules the juror
may receive a conlinmation nofice, a new summons or neither,

# Request prospective jurors to provide limited biographical information and submit that data directly into JURY 1
database: e.g.. Jurors may be prompled to provide their date of birth andfor home phone number and/or work phone
number when responding 1o a jury summons,

# Allmw prospective jurors to verily cligibility: provide the eligibility eriteria and have the juror conlirm that he/she
meets each requirement,

# Provide jurors with instruction for requesting a disqualification. Jurors wha believe they are incligible may be
presented with a sell=processing option or the instructions Tor submitting o written request for disqualilication.

# Provide jurors with instructions for requesting an exeuse. Jurors can view the reasons for being granted a hardship
excuse from serving, Upon selection of one of the reasons, jurors may be presented with a seli-processing aption or the

instructions for submilting a writien request,

# Provide jurors with puyment information. Jurors whose service is ended may view the last payment approval date and
the amount of the Lsst payment.

7 Allow jurars 1o display a printable copy of their Work Cerntilicale.

Jury Technology Project Plan Page
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Intrabranch Agreement
Agreement Number 1028347 with Superior Court of California, County of Tehama

Y t

» Provide jurors with the address and directions te the courthouse(s) and important information such as seeurily
procedures and phone numbers.

# Provide the answers to other Frequently Asked Questions.

The Court is currently investigating vendors who are able to provide the neeessary Interactive Web Response (IWR) services.
Jury Systems Incorporated and Sonant Corporation have provided the Courl with malerials outlining their services, As to cost
estimates, we have estimated costs based on what JSI provided. Materials pravided by theso vendors are attached to this
request. The Court Director of T will provide netwerking expertise and seevices, including web development services,

B _—

Jury Technology Project Plan Page §

Page 5 of 23




Intrabranch Agreement
Agreement Number 1028347 with Superior Court of California, County of Tehama

@

Business Prablem Addressed in this Project:

Deseribe the business need for this project, What is the consequence of not implementing the project? Is it addressing a risk
olsystem Failure where a module or the entire Jury cuse management system crashes daily, monthly, cte? Does the projeet
provide operational efliciencies andfor enhance Jury customer service? Deseribe the problem this project will solve or the
goal it will achicve,

Deseribe the projeet’s relationship 1o the court’s goals and to the teehnology plans. Identily how this project enables to the
court to improve jury programs.

When the Court Jury stafl person is on vacation or out for any extended amount of time. it is dilficult for a back-up
employee to keep the jury office dutics caught up, since the majority of the work must be done manually.  With a “real-
time™ automated Interactive Web Response (IWR) system, jury inquiries will be handled in a timelier munner aiml Jurors®
satisfaction level will increase. Since many of Tehama County residents live in rural, remate areas, being able o request
exeses over the Inteenet will be much easier for many residents and there will be less need to send out Failore Lo Appear
notices.

Jury Technolngy Projeet Plan Page 6
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Intrabranch Agreement
Agreement Number 1028347 with Superior Court of California, County of Tehama

Desired Project Ontcome:

Deseribe the business benelit from this project. For example, o business benefit for IWR eould be o improve Jury
expericnce and relations.  To measure thal success of the IWR projeet, the court may consider tracking whether jury
complaints increased or decreased. Also, if available, please provide any return on investment (RO information which the
courl expeels as a result ol implementing this projeet,

In Tehama County, the Superior Courl has one (1) employee who handles Jury services, as well as the coordination of
Family Court Services and (he recent new responsibility ol calendaring trials and hearings for the Court.  As the Court’s
budget is reduced. the Court is seeking ways to improve ellicieneies,  As the Court has been foreed (0 downsize due to less
lunding from the state and because significant strides have been made in jury wntomation, the court is in a position to
improve elliciencies, with which this grant would assist. By automating many of the jury service tasks. such as
postponements and excuses of jury service, the Court will be able to assist court users more quickly and efticiently; opening
the possibility that with additional automation, some jury dutics may be able to be transferred 1o lower-level Courl
personnel so that the Court can ulilize the current jury person’s skills in other arcas,

Tury Teehnology Project Plan
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Agreement Number 1028347 with Superior Court of California, County of Tehama

P

Funding Requested:

Please provide a breakdown ol the goods & services Tor the project. Lhis tolal should mateh the “Total Requested Amt™*
above. Provide quotes or a budgetary estimate t backup the requested amount, Nute, on-going costs such as maintenance
and support ol sellware is not an item that is Tunded through the one-time jury prant monics. Jury Management technology
limding is for jury management systems and hardware,

Please include any vendor related expenses required o install, program, conligure. train, ete., Jor new hardware or sollware

but do not include court related labor costs,

Requested amount

$38.975.00

Maobile/Check Tn

+ WebMobil _
Server 2012) - 7.250%

Jury Technology Mroject Plan Page 8
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Project Schedule:

Intrabranch Agreement
Agreement Number 1028347 with Superior Court of California, County of Tehama

ldentify the major project phases. milestones, deliverables and estimated timeframes for completion. Attach a copy of the

schedule from the vendor, iTavailable,

Proposed schedules for IWR [rom Jury + are also attached. The attached sehedule is what the Court proposes for i tenfalive
schedule based on our ability 1o implement. taking into consideration the Courl’s resources available to work on this project.

| Project Phuse
Iniliation

Planning

Milestone

Grant award; Project
approved and initial
Jinformation exchanged
Vendor selected; kick-
ofl'mecting with
project team
completed

Deliverables

Estinated Duration

- Funfliiig-l, Required

'raject Approval
signed of'by CEQO or
Presiding Judge;
Statement of Work
and business
requirements; Bid
Award: Purchase
Orders for hardware,
software and services;
Kick-olT meeting with
project tleam; Praject
Schedule and Project
Plan

I month

3 months

Execution and Control

Installution, weh
configuration, (raining
and testing. production
cul-over

lury Technology Project Plan
R L) ]

Hardware installed;
applications installed:
web poge developed:
training completed and
go-live IWIR

6 months

§44,275.27¢

Page 9
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Agreement Number 1028347 with Superior Court of California, County of Tehama

a8l
Close Livaluations completed | Project Evaluation I month
and projeet closed-oul; | survey; closing
submit any closing meceting; ereate lessons
erant documents to learned documentation
validate results; cul- and post-project
over 1o maintenince checklist
mode

*This amount is based on only one estimate (from Jury+). Ouee this project goes out to hid, the amount could be

lower or higher hased an which vendar is chnsen,

Jury Technology Praject Plan

Page 10
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Agreement Number 1028347 with Superior Court of California, County of Tehama

Vendors:

Please list all vendors. subcontractors, cte., and their addresses.

Vendar ____ =
Jury Systems, Ine.

Sonant Systems

Jury Technology 'rojeet Plan

Address

1985 Yosemite Ave, Stei 135, Simi
Valley, CA. 93063 N
6215 Ferris Sq. Ste#220, San Diego, CA.

92121

Page 11
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Agreement Number 1028347 with Superior Court of California, County of Tehama

Technical Overview:

Pravide a technical overview of the project that includes discussion ol projeet requirements and complexity: functional
description of major deliverables; hardware, software, and network resources; duta and data relationships; project
development approach and methodology; and risk assessment and management,

Depending on which vendor is chosen, the technical aspeets ol this project may change slightly, but the basie requirements
will be to implement IWR tor the Court and will include the functionality as outlined in the project deseription above. One
of the eriterin lor selecting the vendor will be that the project itsell needs to be straightforward and containable, with
camplexity kept at a minimum given the resources available.

The 1WR solution would require the setup of a separate web server. The Courl would need (o purchase the hardware, a
Microsoll Server soltware license configure accordingly, in addition set-up a separate, IWR specific web-page as part ol our
courl’s main website. Our Director of I will need to open up ports to allow the web server (which will be outside the
lirewall) to communicate with Jury + (which is within the firewall) as well as fcilitate uny other technical needs ol the
vendor. We recently upgraded our Jury+ database to a dedicated Microsoll SQL Server which should facilitate the 1WR

integration,

The server will communicate with the Jury Fsoftware via the Court’s network infrastructure,

Project Management:.
Deseribe the oversight process that nrxmagement will use to monitor the project scope, resources, and status.

Jury Technology Project Plan Page 12
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Agreement Number 1028347 with Superior Court of California, County of Tehama

The Director of IT and the CEQ will be in chirge ol overseeing the project seope, resonrees and status; the Fiscal Manager
will assist in tracking costs and liling required grant documentation.  To keep the project on track, a project schedule and
plin will be develuped by the project teant in the Planning stage. T'o prevent seope ereep, the project requirements and
statement ol work will be approved by the CEOQ and/or Presiding Judge and the Deputy Jury Commissioner belore

proceeding with the bid process.

Jury Technology Projeet Plan Page 13
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Cl

[nformation Technology Stalting Detail:
Identily the stalT positions dedicated to this projeet.

Mark Montalvo, Dircctor ol Information T'echnology

Training:

Deseribe the knowledge transfer plan and usee taining plan,

Ihe training plan will require that the main jury person and two backup personacel be trained in using the IWR system. The
Court Director ol T will need o be trained in administration functions on the system,

Jury Technology Project Plan Page 14
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g5
Previous Jury Fechnology Funding
I your court hus received jury technology grant lunding previously, please provide the information below:
[ Fiseal Year ] GrantAmount I’mjuc[_Dcscriplion | Projeci Completed: Yes or
No
MM2:2003 85226100 Jury IVR No (In progress)

Jury Technology Project Plan Page 13
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! Exhib1 A (January 24, 2014 - Valid for 90 Days)
Tehama County, CA - Cosl Sumimary

Description ¥ Qly | Price Cost
3. Applcalion Foundation Server (Required)
Software License Fea 1| 524,160 $24,160
Runtma License Fea 1 $1,450 51,450
Inslal'ation Services 1] $2.000 $2,000
! b. Tolal ¥ 527,610
| c. Applcation Functions
| 1. JURY+ Web Solulion Soltware Fea 1 $5,000 $5.000 |
i Instalation 1 $850 $850]
! 2 JURY+ Mobila App (Web So'ution required) Software Fea 1 $1,000 $1,000,
| Instavation 1 §180 5150
| 3. JURY+ Sell Check In Module Software Fee 1 §1,250 $1,250
1 Inslal'ation (per devica) 1 $150] 5150
! d._Sales Taxon Licensa Fees a. lhruc, 1 | 7.500% 52,465
H e Telephona Traln'ng (4 hours max) 1 5500 $500
; . Total Gosls $38,975
| TERMS Wi Te :
Costs Due Upon Recelpl of Order j 50%) 519,487 50
Cosls Due Upon Instal'alion 40%] 515,590 00
Casls Due 30 Days Alter Installalion ) 10%| 53,897 50
i Grand Total $38,975.00
|
| Fourth year annual maintenance
| Applicalion Foundalion Server 1| $3.150) $3.190
: Web Solulion 1| 51,000 51,000
H Self Check In 1 5250 5250
{ Annual Malntenance §4,440

*Ifyou are already a JURY# client, we wil prorala your maintenance to coincide wilh your
current renewal schadule.
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o

AN
BAmSAShtY

JURY SYSTEMS

IHNCORPORATED

JURY+ Webh Solution Server Information

JURY+ Web is configured by adding 1 (web) server lo an exisling JURY+
hardware configuralion. It is a self-conlained applicalion installation on the
(added) Web server. The web app manages lhe input from jurors and
updales/communicates directly with JURY+/JURY + Dalabase from this addilional
Web server. The Web server can be a VM (virlual machine) or it can be a hard
box compuler/server. Since the Web server operales oulside lhe firewalls, pors
need to be opened (o allow lhe Web server to communicale with JURY+ which is
behind the firewalls,

Regarding the inlernet security profocols, most courls have an SSL (Secure
Sockel Layer) cerlificale on any outside web access to their counly/court
websites, [f the jurars will be directed lo the court's main/exisling website the
local Web manager will be involved lo sel up a link Lhe jurors will click on lo
access lhe jury queslionnaire information. On lhe other hand, if the JURY+ Web
will be its own URL and the jurors will come lo the site directly, the court will
probably want lo sel up an SSL on lhe specific site. Courls/Counties are
responsible for purchasing thelr own SSL and JS| can assist in the initial
installation if the SSL is new with the JURY+ Web inslallalion.

As with all our inslallations, we need remole access to install, manage and
support lhe Web application on the Web server. In lerms of the basics of what
would be neaded lo purchase, it only lakes a server, real or virlual,

The Web server (public interaclion component which resides oulside the firewall)
recommendation would be:

» Processors: Intel Dual Xeon Processors 2.8 GHz minimum.

+ RAM: 4GB minimum, 8 GB recommended

= Operaling System drive (30GB available minimum) for the OS

» Applicalion drive (separate or same as OS) (additional 30GB
available minimum)

» OS: Windows 2003 Server or beller. Windows Server 2008 R2
recommended.

= Conneclion: 100 mega bits, Ethernet, CAT 5 minimum

Page 17 of 23
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JURY+ Self Check-in Module

The JURY+ Self Check-in Module allows jurors 1o check themselves in for jury
duly. The applicalion provides the same funclionalily as the user based check-in
process wilhin JURY+ Next Generation. The specific fealures included are:

Abilily to record pool or case altendance

Allow or Deny Jurors who are nol scheduled for Taday
Allow anly jurors scheduled for specified locations
Facilitate optional juror mifeage enlry

The module runs on any compuler that supporls a Web Browser, An iPad
application interface is also available.

Page 18 of 23
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Exh'bt A (January 24, 2014 - Valid for 90 Days)
Tehama County, CA - Cosl Summary

Description i Qty | Price Cost
a. _App'cation Foundation Server (Requ'red)
Sofiware License Fea 1| 524,160 $24,160
Runtme License Fee 1 $1,450 $1,450
Ins!allalion Senvices 9 52,000 52,000
b. Total $27610
c.  Applicalion Functions
. JURY+ Web Solution Software Fea 1 $5,000 $5,000
Instal'ation 1 $850] 5850
2 JURY+ Mobr'e App (Web So'ution requred) Software Fea 1 $1,000 51,000
Installation” 1 $150 $150
3. JURY+ Sell Check In Module Software Fea 1 51,250, 51,250
Inslalation (per device) 1 $150 5150
d. Sales Tax on License Fees a. lhruc. 1 | 7500% $2,465
€. Telephone Training (4 hours max) 1 5500 §500
Tolal Cosls $38,975
[TERMS :
Cosls Due Upon Receipt af Order 50%| $19.4B7.50
Cosls Due Upon Instalialion 40%| $15,590 00
Cosls Due 30 Days After Inslal'ation 10%| §3.897.50
Grand Tolal $38,975.00
Fourth year annual mainlenance
Application Foundalion Server 1 $3,190]. $3.190
Web Solulion 1] 51,000 $1,000
Sell Check In 1 5250 5250
Annual Malnlenance 54,440}

" If you are already a JURY+ client, v will prorale your maintenance lo coincide with your
current renewal schedule.
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Exhibt A (January 24, 2014 - Valid for 80 Days)
Tehama Counly, CA - Cosl Summary

Descriplion Qly | Price Cost
3. Applcalion Foundation Server (Requ'red)-
Scftware Licensa Fea 1 | 524,160 524,160
Runtime License Fea 1 $1,450 51,450
Instal'alion Services 1 52,000 $2.000
b. Tolal $27.610
c. Application Functions
1. JURY#+ Web Solulion Soltware Fea 1 $5,000 §5.000
Installation 1 5850 $850
2 JURY+ Mobi'z App (Web Selution required) Software Fee 1 $1.000 51,000
Inslal'ation 1 $150 5150
3. JURY+ Sell Check In l'odu'e Software Fea 1 $1,250 $1.250
Inslallation (per device) 1 S150f 3150
d. Sales Taxon License Fees a. thruc. 1 | 7500% 52,465
e. Telephona Training {4 hours max) ) 5500 5500
‘Tolal Cosls $38,975
TERMS i .
Cosls Due Upan Receipt of Order 50%) $19.487.50
Costs Due Upon Installalion 40%) $15,590.00
Costs Due 30 Days Alter Insta'lalion 10%)]. 53,897 50
Grand Total $38,975.00
Fourth year annual maintenance
Application Foundation Server 1 $3.190 $3,190
Web Selution 1 51,000 $1,000
Seil Chack In 1 §250 5250
Annual Malntenanco 54,440

*|f you are already a JURY+ client, wa wil prorale your maintenance lo coincide with your

currenl renewal schedu'e.
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hupzfeontigure.us.dellcom dellstore prnt_sunimary. details. papupaspr2- 1 printec wsles- 01&l=endemodel_id=posviedye-r4208 oe=bee..,

22014 Dell PRegulatory Compliznce Terms & Conditians Unresolved fssues Privecy Ads & Emails
Oell Regyeling Contact Site Map Visit 1D Feedback

Products

Offers subject to change. Taxes, shipping, handling and other fees apply. U.S. Ocll Small Business new purchases only. LT
5 DISCOUNTED OR PROMOTIONAL ITEMS PER CUSTOMER. LIMIT 5 YOSTRO OR INSPIRON UNITS PER CUSTONER. Dell reserves
tight 1o cancel erders arising from pricing or other errors,

*Dell Business Credit: OFFER VARILS BY CREDITWORTHINESS AS DETCAMINED BY LLNDER, Offcred by WebBanXk to Small and
Medfum Businass customers with approved credit, Taxes, shipping and other charges are extra and vary, Minimum monthly
payments are the greater of 515 or 2.5% of 2ccount balance,

sniF

D
8

Joll

Page 21 of 23




-

Elream"nos juror
communications
balora, during and after
service

Frees slaif from
answering roulna
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CourtTalk Jury

Streamline Jury Services Offices for Improved Service

ith continua'ly increasing caseloads,

reduced budgels and tha lrend to "Ona

day/Ong rial’ scheduting, the counts are
having fo communicata with more Jurers - and da
it moro efficienlly. CourtTa' Jury atows the
court’s jury service organizalion to offer jurors
automated mathods of oblaining infarmalion and
self-processing changes 7x24. Tha majority of
Jurer conlacts can ba completed without the need
for assislance from jury senvice’s stalf,

CountTa's Jury is par of Senant's lamly of court
conlacl aulomation and managemenl products
thal are halpng courts around the counlry provida
betler suppor to Ihe publc wh'a reducing
operalng costs. CourdTalk Jury suppors the
jurors needs from the time they receive thelr
summons until the'r service is completed and
paymenl has been made. Answers lo lrequently
asked queslions are avat'able lo anyone
accessing CourtTelk Jury via phone.

CourtTall( IUR/IWR

for Jury Services

Improves Service
Increases Office Stafl Productivity ot
Streamlinas Jury Services l' i

.

OcSesdpons

13 Dasaaey

5 "} 'f::“
ke

,]. Of-&ts 25000
i " -

CourtTalk

pddresses tha un'que
reeds of mu'spla Counl
aivis’ons, incledng,
Jury Sarvices, Cad,
Craminal, Tralfe Smad
Chims, Frobale,
Famly Law, Jnonda,
ia shod, any appicstion
requiing easy publc
access fonfomalion
or souf zenvice.

Jurors wwho enter the'r ID numbsar can obla’n
information aboul the'r reporting requirernents
and stalus as cantained in the cout's Jury
managemenl appication’dalabase. Dapanding
on the court's business ru'es, furors can usa tha
syslem lo enler blographical Information,
acknov.edge thair reporling dale or process
requesls for @ poslponement, disquaifcal'on or
lemperary exemption, The courl can zlso use
tha system lo provide jurors with daity reperting
requirements updates. It can also send
reminders and emergency lelephora messages
lo jurors.

The IVR features of CourlTalk Jury al'ows jurors
qu'ck and easy access lo a live phone agenl. If
the cal'er wishes lo reach a jury clerk,
CounlTalk Jury wil lransfer the call to a
clerk. Vith Sonant’s optional Infelock
IVR/ACD/CTI call center automation
functions, callers wil be held in queue
if all clerks are busy, Clerks can
lranster the caller to uther staff
mambers or re-insed the caller back
to any peintin the IVR menu withoul
loss of ca'l information detals.

With more of the administralive tasks fully
automaled by CourTalk, jury clerks wil ke
less burdened vith routine tasks, and betler
ab'a lo hand'e crilicsl inquires or
emergenclies without delay,
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Operale Your Jury Services al Peak Efficiency with CourtTalk Jury

CounTalk Jury's features Include;

*Fu'l integralion with a'l jury services casa
managemenl appl'cations and dalabases

*Inlegration with existng phone and data natworks

*Comp'ele recard of &l transactions in existing host
dalabasa

*Comprehensive contacl slatishics report creallon
*Remate system adminisiration and dlagnost'cs
*E-mail and fax-back of work cerlficales

*Opan architectura for faster, easer, less
expensive future medificatons

*Optional Speech Recogniton catler interface thal
provides faster access and complation of cal'ars’
tasks

* Optional call center automation

System Expanslon:

CourlTalk Jury can grow as tha needs of Jury
Senvicas grow. Most ol its app‘cation resources,
such as IVR scripts, ca'l groups, and roules are
software-defined and are vidually ualmited.
Muitiple servers can be used lo ach'eve higher por
capacity and redundancy for increased performanca
and expansion.

-~ Jonanr
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Call Cenler Autemation:

CourlTa’k Jury's optional call-processing lechnology,
InfoLock™, ensures thal a jurer wil never hava lo re-eater
any information during a call, nol even il lhe caler is
transferred to a jury services clerk. CourlTalk Jury tracks
the caler and “locks” information aboul the cal'er as it s
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SUPERIOR COURT OF CALIFORNIA
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Current Fund Balance
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Tab F

Three Year Fund Balance History




52 Tehama, Superior Court of
Consolidated Fund Condition Report

Beginning Fund Balance

Trial Court Revenue Sources
Trial Court Reimbursements
Prior Year Revenue

FY 2011
$ -1,300,059.75

$-4,330,332.39
$ -492,026.35

FY 2012
$ -2,104,370.64

$-2,396,188.21
$-448,637.31

FY 2013
$ -846,574.49

$-3,368,716.28
$-620,300.14

FY 2014
$ -455,025.63

$-3,642,393.72
$-1,241,614.15
$-1,092.47

Revenue Total

$ -4,822,358.74

$ -2,844,825.52

$-3,989,016.42

$ -4,785,100.34

Personal Services $3,178,896.44 §3,168,966.15 $3,264,231.52 $ 3,189,990.61
Operating Expenses and Equipment $ 837,365.55 $925413.07 $1,11217042 §$1,302,843.98
Special ltems of Expense $4,920.04 $ 4,566.28 $4,163.44 $ 2,956.46
Internal Cost Recovery $0.00 $0.00 $0.00 $0.00
Prior Year Expense Adjustments $-3,134.18 $3,676.17 $-0.10 $ 4,680.41
Expense Total $4,018,047.85 $4,102,621.67 $4,380,565.28 $ 4,500,471.46
Operating Transfers In $-72,587.31 $ -69,236.06 $ -543,754.96 $-18,318.01
Operating Transfers Qut $ 72,587.31 $69,236.06 $ 543,754.96 $18,318.01
Other Financial Sources Total $0.00 $0.00 $ 0.00 $0.00
Ending Fund Balance $-2,104,370.64 $-846,574.49  $ -455,025.63 $ -739,654.51

Last Data Update

09/25/2015 01:09:12
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Superior Court of California,

County of Tehama

Est.
- Report | Report e 52 [l ’
Section Status # Log# | Issue Description [Court Response| Response Description | Issue Status | Completion
Date
Our review of the October, Recommendation 1: The Court The Gourt sent
: : out a memo of the
November, and December agrees and will require all exempt ™
timesheets revealed that, employees, including the CEO, to ROIEY i
: i . attached. "All
contrary to its Personnel submit bi-weekly timecards Exempt
Fiscal Mgmt and Report 21 12 Rules, the Omo .nomm not Agree certifying time Eoﬂx.ma and leave Employees” date 2/26/2015
Budgets always submit biweekly taken each pay period. 2.96.2015
timesheets certifying time p——— s.::. the
worked or leave taken for Recommendation 2: The Court v
2 : ; bi-weekly
the respective pay period. agrees and will follow the .
Specifically, the CEO di recommendation limecard, See
P td Attachment 1
The Court's Personnel Recommendation 1: The Court The Gourt sent
. : out a memo of the
Rules, dated September agrees and will require all exempt ———
2003, should be periodically employees, including the CEOQ, to poucy ..
5 s £ attached. "All
reviewed and updated to submit bi-weekly timecards
Fiscal Mgmt and ensure they remain current certifying time worked and leave Exempt
Report 24 12 ' Agree 3 Employees" date 2/26/2015
Budgets For example, although the taken each pay pericd. 2.26-2015
rules require managers to corniies S_Hw‘":m
sign non-exempt employee Recommendation 2: The Court u.
. . bi-weekly
timesheets, the rules do not agrees and will follow the ;
require appropriate a recommendation i
- i : Attachment 1
The Omc: is not E.ou.m% Besariariatond: “The Coiit The Court sent
recording compensating : : out 2 memo of the
Sl : agrees and will require all exempt : S
overtime in the accounting N ; policy and it is
. employees, including the CEQ, to "
GL accounts. Specifically, P : attached. "All
submit bi-weekly timecards
Fiscal Mgmt and O T certifying time worked and leave Exermpt
mcnmm»m Report 21 12 compensating overtime Agree taksn m%n: s watisd Employees" date 2/26/2015
9 taken or paid to employees, PRy pEiod: 2-26-2015,
at _...:m end of ﬁ:m. year E:.m: RSCBITGAHAER2: THE GOl noan.__mm with the
their compensating overtime ; bi-weekly
agrees and will follow the y
balance exceeds 80 hours, . timecard. See
recommendation.
to Attachment 1
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Superior Court of California,

County of Tehama

The Court's process for pre- Recommendation 1: The Court The:Cenrt:sast.
i : z A out a memo of the
authorizing overtime does agrees and will require all exempt P i
. . s policy and it is
not assure that the overtime employees, including the CEQ, to "
; S : attached. "All
is approved before the submit bi-weekly timecards Exempt
Fiscal Mgmt and Report 21 12 o<m:_.3m is worked. Agree certifying time s..o%.ma and leave Employees" date 2/26/2015
Budgets Specifically, Court managers taken each pay period. 2.26.2015
approve employee overtime R E;:. -
by signing the timesheets Recommendation 2: The Court _M-Emmx_
that employees prepare agrees and will follow the . y
subsequent to working th recommendation imecard, o65
) Attachment 1
Contrary to Court Personnel Recommendation 1: The Court 4:M30aom____MMﬂnm_,_mm»ma
Rules, employees do not agrees and will require all exempt s
; = ; k position of
always sign their biweekly employees, including the CEO, to :
. o - . Accounting
timesheets. In addition, also submit bi-weekly timecards 25
Fiscal Mgmt and contrary to Court rules certifying time worked and leave TSR
g Report 2.1 12 44 : Agree S . reviews for 11/1/2014
Budgets supervisors do not always taken each pay period. .
: J signatures and
sign the employee biweekly azmureey. Jab
timesheets to demonstrate Recommendation 2: The Court Y.
: 5 ! description
their review and approval of agrees and will follow the
2 attached. See
the hours wo recommendation.
Attachment 2
Theoaitives rokm The Oo::.mmqmmm. A uBnma.c.a
L . has been implemented requiring
rRpRNS ofvad frensaciohe the Division Managers to run a
Cash Collections| Log Only Log to monitor and review the Agree ] g Z Complete 711/2010
. weekly void report to monitor and
propriety of these - . .
4 review the propriety of all void
transactions. ;
transactions.
Out of 15 cases reviewed
where payment was The Court reviewed each of the
Cash Collections | Log Only Log suspended, the Court Agree cases and made corrections to Complete 71112010
incorrectly coded 4 cases as the coding.
payment suspended.
At the time of our review, the The Court Posted
Court did not post a notice to The Court agrees. Notice to the a public notice
5 the public regarding Public to obtain and retain a stating a reciept is
CrahCoieations | Eegiclaly Log ensuring they obtain and figree receipt for their records are available upon TH1i2010
retain a receipt for their posted at each court location. payment. See
records. Attachment 3
Page 2 of 7 Issue Follow-up April 2015



Superior Court of California,
County of Tehama

Employment poster The Court agrees. Employment
Cash Collections | Leg Only Log : PO Agree posters at each Court location Complete 71/2010
incomplete.
have been fully completed.
The Court agrees to the items
listed in a through e. The Al e
following changes have been . ;
Three people are capable of 2 S void transaction
5 . discussed with the Mgr. of the :
authorizing voids and oSl Do &6 Fgie bEsh procedure which
Cash Collections Report 5.1 performing the incompatible Agree i 3 states approval of 1/1/2004
: : implemented: ol
function of entering voids is done by
REMENES [ G a. Authorization of voids is now nsﬂﬁmmo::mhmwﬁwmm
limited to the Division Mgr.
b. Verifying the closeout and
The Court created
and filled the
The Court agrees to the items position of
listed in a through e. The Accounting
Three people are capable of . g
: : following changes have been Technician who
performing the daily closeout : s 2
: discussed with the Mgr. of the performs the daily
and-balancing pracedures a5 Criminal Division and have been | close and is then
Cash Collections Report 5.1 well as performing the Agree 5 A % 11/1/2014
i : : implemented: verified by the
incompatible function of :
g Courts Fiscal
verifying the closeout and P _—
balancing procedures a. Authorization of voids is now Manager or
9p ' limited to the Division Mgr. designee. Job
b. Verifying the closeout and description
attached. See
Attachment 2
The Court created
and filled the
The Court agrees to the items position of
listed in a through e. The Accounting
Vhirse veoble e sabableof following changes have been Technician who
peop P discussed with the Mgr. of the performs the daily
peparingeswel o Criminal Division and have been deposits and is
Cash Collections Report 5.1 performing the incompatible Agree : P s 11/1/2014
5 X implemented: then verified by
function of actually making "
— the Courts Fiscal
PRl a. Authorization of voids is now Manager or
limited to the Division Mgr. designee. Job
b. Verifying the closeout and description
attached. See
Attachment 2
Page 3 of 7 Issue Follow-up April 2015




Superior Court of California,

County of Tehama

The Court created
The Court agrees to the items and @ma ﬁm
listed in a through e. The mewﬁ__os_ﬂ_m
following changes have been Technician _M_._o
Two people are capable of discussed with the Mgr. of the processes bail
. processing and performing Criminal Division and have been T
Cash Collections Report 5.1 the incompatible function of Agree implemented: refunds e..,__:_o: is 11/1/2014
approving bail refunds. e <mw=q_mn by
a. Authorization of voids is now EmEOocnm Fcal
limited to the Division Mgr. ummmm.:wwwquc
b. Verifying the closeout and gnee.
description
attached
The Court created
and filled the
The Court agrees to the items position of
listed in a through e. The Accounting
Account clerk is capable of ,ﬂm__os_.im n:m.:mmm have been Technician who
. . discussed with the Mgr. of the processes trust
progcesifiy and peroning Criminal Division and have been | refunds which is
Cash Collections Report 5.1 the incompatible function of Agree L : 5 11/1/2014
o implemented: then <m:+._mn by
refumds: o - the Courts Fiscal
a. Authorization of voids is now Manager or
limited to the Division Mgr. designee. Job
b. Verifying the closeout and description
attached. See
Attachment 2
There is a safe
Court location does not The Court agrees. All _.o mm.*oa o S
Cash Collections Report 52 always secure unprocessed Agree unprocessed mail is secured diyrslonwiiere m_._ 7/1/2010
mail payments. each day. c.:.uﬂonommmn mail
is secured each
day.
The Court does not always .:.,m no:: s e
mail NSF deficiency notices Raligyia U_mn.m that
when notified of a NSF The court agrees and the Civil 2 zm_u ﬂmmo_msow
Cash Collections Report 53 check. Specifically, the Agree Manager has been counseled ﬁswommmmmﬂwﬂmﬁ“_ﬁaomq 3/1/2010
Court did not mail a NSF regarding NSF procedures. S
deficiency notice in 3 of 8 gharg tem N
NSF cases reviewed. Weskelo proiide
the Court
Page 4 of 7 Issue Follow-up April 2015



Superior Court of California,

County of Tehama

The Court waited 38 »
business days to mail a NSF The court agrees and the Civil
Cash Collections Report 53 . . Agree Manager has been counseled Complete 3/1/2010
deficiency notice in 1 of the tegarding NSF prosediites
8 NSF cases reviewed. 9 9 P )
T it daas sk Haie The court disagrees in part. The )
court does have procedures to Attached is the
procedures to track and 2 : ;
S anitar ouaranEs. AR E track and monitor overages in the | procedure which
Cash Collections Report 5.4 g8 Agree court's Cash Handling was reitterated to
result, the Court did not
, Procedures. The problem was the Court Clerks.
know whether it had
< that employees were not always |See Attachment 6
overages exceeding $10. 5
following the procedures.
Cne miscellaneous revenue GL
account is now designated for The Court has
The Court does not account cash overages. Even though we created a
Cash Collections Report 5.4 for overages in a separate Agree were able back track and identify seperate GL 3/1/2010
general ledger account. all overages having one specific | account for any
GL will make it easier. This was overages
corrected immediately.
ThEGaurt Bestad the twa The Division Managers will re- | Attached is the
unidentified overages . ’ .
exceeding $10 it had in fiscal distribute the Cash Handling procedure which
Cash Collections Report 5.4 ear 2008-2009 to its Agree Procedures and monitor the was reitterated to 3/1/2010
Y ; : procedures to insure all the Court Clerks.
operations fund instead of to :
employees are following them. See attachment 5
a trust fund.
The Court does. not mainiain The Court has .mmﬁm!_msmn a list
. of current and inactive users,
a list of all current . .
: 3 along with their user 1Ds and
employees with their
Information asswords authorized to pRASLIS WA ErSGraeE
: Report 6.1 2 Agree authorized to access DMV Complete 4/1/2010
Services access the DMV database, 3
D databases as required by the
: = MOU with DMV. This list is
required by the MOU with s
DMV maintained by Denese Hurst,
) Asst. CEO.
Page 5 of 7 Issue Follow-up April 2015



Superior Court of California,
County of Tehama

Not all Court employees with
access to sensitive data in Kl eris) with ¢
the DMV databases had a Db RyCEs Wi acsess 1o
: ; DMV data bases have renewed
signed Employee Security . .
and signed an Information
Information Statement ob file. Security Statement, Form INF
. Report 6.1 9 Specifically, 3 of 20 Agree ! . Complete 4/1/2010
Services 1128. Renee Kennedy, Superior
employees who have access 3 .
: Court Secretary is responsible for
to DMV databases did not . .
- circulating the forms annually for
Have 4 sigted Empioyee renewal and signatures
Security Statement on file o ’
and a
Not all signed Employee
ey .mﬁm.ﬁmamﬂm e All employees with access to
current within the last 12
p DMV data bases have renewed
months. Specifically, 14 of : :
; and signed an Information
Information 16 signed Employee Security Statement, Form INF
; Report 6.1 9 Security Statements on file Agree Y » ; Complete 4/1/2010
Services : 1128. Renee Kennedy, Superior
were signed between July . J
p Court Secretary is responsible for
and November 2004 while : :
i circulating the forms annually for
an addiional Employes renewal and signatures
Security Statement was 9 ’
signed in
The Court did not calculate
and deduct the GC 68090.8
2% State Automation
allocation from the PC
Information 1202.4 State Restitution The Court agrees. The PC
P Report 6.2 16 fine. We noted this Agree 1202.4 distribution was corrected Complete 5/1/2010
exception for the 3 DUI, 1 in May 2010.
Reckless Driving, 1 DV, and
1 Health and Safety cases
we reviewed. Per GC
68090.8, th
Lhe.Courcould _._.on The Court agrees. There has
demonstrate that it S ——
- . been no activity in this account
Banking and MRS 8 CRBck regiiey since 2006. This account was
g Log Only Log for its Revolving bank Agree : ; Complete 7M1/2010
Treasury . established for emergency use.
account, although it has a ¢
The check register has been
balance of $2,000 and no archived
activity since 2006. )
Page 6 of 7 Issue Follow-up April 2015



Superior Court of California,
County of Tehama

The Court overstated Em. Thie Gt agress Wit the
value of the fixed assets it ? 4
. recommendation. Connie Holler,
reported in fiscal year 2007- Deputy CEO/Budget and
2008 and 2008-2009 when it PURY 9
Fixed Asset included assets that are Revenublanager, fas
Report 12.1 13 E Agree completed a review of the listing Complete 6/1/2010
Management individually valued at under :
" of fixed assets. Only items
$5,000 per item. —
: > individually valued at $5,000.00
Specifically, it reported % i
; or more with an anticipated useful
approximately $158,250 of .
life of more than one y
assets that are value
The Court agrees with the
At the time of our review, the recommendation. Connie Holler,
Court had not reported in its Deputy CEO/Budget and
Fixed Asset fiscal year-end 2008-2009 Revenue Manager, has
Report 121 13 Fixed Assets Reports the Agree completed a review of the listing Complete 6/1/2010
Management 5 :
fixed asset component of its of fixed assets. Only items
new phone system that it individually valued at $5,000.00
purchased in June 2009, or more with an anticipated useful
life of more than one y
The Court could not
demeonstrate that its judges
mmﬂvw%aﬁmwmmﬂhn The Court has adopted a Uniform
Bail Log Only Log P q Agree Countywide Schedule of Bail for Complete 2/1/2010
annually by statute) a
. . 2010.
Uniform Countywide
Schedule of Bail for calendar
year 2009.
Page 7 of 7 Issue Follow-up April 2015



Superior Court of California,
County of Tehama

Updated Response

June 2015
Est. Response Est.
: Report | Report Issue Court Response Issue B - :
Section P p Log # by A Completion | Description | Completion
Status # Description | Response| Description Status Date Date
The Court disagrees.
Submitted cases are
The submitted list Yracead through GG
does not specify Gt
: Administration. Each
the length of time
month every Judge,
each cause has . .
Goan Log Onl Lo been under Disagree Iricluding the Incomplete
Administration 9 y 9 s 9 Presiding Judge P
submission as . .
3 receives a list of all
required by Rule of :
Court 10.603 (c) submitted cases by
3) ' Judicial Officer which
: includes the date of
submission. Since
the list
**The list specifies
the date a case was
The submitted list taken under
does not sort submission from
submitted cases by which one can easily
length of time, 30- ascertain the number
Court Log Onl Lo 60, 61-90, or over i, S—— of days under T
Administration 9 y 9 90-days, under g submission. It is our P
submission as position it provides
required by Rule of the Judge more
Court 10.603 {(c) information than
(3). required by the Rule
because the Judge
can determine t
The Court does not
The back-up data have a true Um.o_»cu
SR Log Onl Lo storage site has Agree difts Stordge site ot Incomplete 12/1/2010
Administration | - ¥™ S g g this time. The Court P
never been tested. ; . =
will look into obtaining
a site.
Page 1 of 42 Issue F
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Superior Court of California,

County of Tehama

The Court Agrees.
The affidavits for The Oo:J will review
Court Log Onl Lo one judge were not Agree all affidavits Incomplet 7/1/2010
Administration g only 9 J¥a8 9 submitted to ensure Ll
dated.
the dates have been
filled in.
Ofé-site data In the Bmma_Bm_ the
: Court will purchase a
Court .mﬁoqmmm L e locker to store the
P — Log Only Log information Agree tapes in. The locker Incomplete 711/2010
systems support : i
specialist's home will be located off-site
P ' from the Courthouse.
Our review of the
Court’s fiscal year The Court agrees.
2007-2008 and The Court will
2008-2009 Trial consider requesting
Balances revealed and obtaining from
that, although no AOC Office of the
Bt specific authority General Counsel a
Report 1.1 10 exists allowing it to Agree determination of its Incomplete 12/1/2010

Administration

enter into such
revenue sharing
agreement, the
Court received
$1,900 from a
private vendor that
facilitates co

authority to enter into
a revenue sharing
agreement with a
vendor providing
teleconferencing for
court appearances.

Page 2 of 42
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Superior Court of California,
County of Tehama

Qut of 15 In Forma
Pauperis fee
waivers reviewed, 1
order granting the
fee waiver was not
dated, 1 fee waiver
was granted even

The Court agrees.
Forma Pauperis fee
waivers are
individually
processed, omission

Qash LogOnly | Log though the Agree  |of dates, information | Incomplete 7/1/2010
Collections B .
application was will be brought to the
incomplete, and attention of the
another fee waiver Judicial Officer or
was granted even clerk who signed the
though the stated waiver.
income exceed the
income thresh
Same .ooac._mm.co: = The Court agrees.
Cash Kegtim adnasion The division
; Log Only Log manager's Agree . ; Incomplete 7M/2010
Collections manager's desk will
unlocked desk :
be locked at all times.
drawer.
The Court does not
conduct a The Court agrees.
Cash secondary review However, the stamps
. Log Only Log of documents Agree are used on a limited | Incomplete 7/1/2010
Collections ; &
stamped with a basis with the
judge's signature Judges' approval.
stamp.
The Court
am_mmm.ﬁma hitgd The Court agrees.
authority to delete ;
% The authority to
Cash {BHSACHaUS A0 delete transactions
Collections Log Only Log cases. It authorized Agree Gl Ads o AT Incomplete 9/1/2010

11 employees to
delete transactions
and 7 employees to
delete cases.

limited to the Data
Base Administrator.

Page 3 of 42
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County of Tehama

Cash
Collections

Log Only

Log

The Court
delegated
"Advanced
Accounting”
authority to too
many employees;
with this authority
11 employees can,
among other
things, void a
payment prior to
today, change the
date of voids,
refunds, or bad
check reversals,
delete a payment
prior to today.

Agree

The Court agrees.
The Court has
contacted the CMS
provider and will
implement
programming
changes.

Incomplete

9/1/2010

Cash
Collections

Report

5.1

Personnel at one
Court location,
except manager
and supervisor, as
well as four people
at another Court
location, are
capable of setting
up cases and
performing the
incompatible
function of entering
payments for the
same cases into

CMS.

Agree

The Court agrees to
the items listed in a
through e. The
following changes
have been discussed
with the Mar. of the
Criminal Division and
have been
implemented:

a. Authorization of
voids is now limited
to the Division Mgr.
b. Verifying the

closeout and

Incomplete

12/1/2010

The Court has
developed a
procedure that
has been reduced
to writing and is in
the process of
being submitted
to judicial council
for approval.

1/1/2016

Page 4 of 42
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Superior Court of California,

County of Tehama
Both divisions are 6/1/2015
The Court disagrees in compliance as
The Coiift dess it with w%.m. issue outlined in the Fin
= prohibiting employees Manual, however
prohibit employees A
. assigned to set up due to staffing
Assiined o set up new cases in CMS limitations there
niRise I GMS from performing the are occassions
Cash ffom perloring the _:oo_.hU atible oMm: when certain
; Report 5.1 incompatible cash Disagree n Incomplete 12/1/2010 . :
Collections 3 collection and/or duties may cross
collection and/or .
; accounts receivable over.
accounts receivable :
. function. Due to
functions as s
: . limited and reduced
outlined in the FIN 3 R
WMaiiiial staffing in the Civil
' and Criminal Division
and
The Court created 11/1/2014
The Court agrees and filled the
The Couirk pefforms with the o position .Qq
: recommendation in Accounting
the daily closeout ; ; S
item 1 as it relates to Technician who
process the next . ’
: the requirement that performs the daily
business day rather :
each location perform closeout of all
than at the end of . i %
Cash s s e BIER the daily closeout divisions at the
. Report 5.2 yrosayng Agree process at the end of | Incomplete 12/1/2010 end of each
Collections the possible

discovery and
investigation of out-
of-balance
transactions and
cash receipts.

each day and
requiring each
supervisor to sign
and date the
closeout/balancing
reports and with the
rec

business day.
Deposit is locked
up and made the
following day.
See attachment 2
job description.

Page 5 of 42
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Superior Court of California,

County of Tehama

The Court agrees After the 11/1/2014
with the Accounting
recommendation in technician
item 1 as it relates to completes the
Tha Caiift Gl Fat the qmnc:m.:,_mi that daily closeout
each location perform process, the
demonstrate 5 3
Cash T —_ the daily closeout Fiscal Manager
: Report 5.2 ; x Agree process at the end of | Incomplete 12/1/2010 verifies and
Collections supervisory review o ;
. each day and initials the daily
of daily closeout -
requiring each closeout each
process. ; .
supervisor to sign day.
and date the
closeout/balancing
reports and with the
rec
The Court agrees The Court has 11/1/2014
with the followed the
recommendation in recommendation
item 1 as it relates to and deposit slips
the requirement that are now singed
each location perform by the preparer.
Cash Bank deposit slips the daily closeout
; Report 852 are not signed by Agree process at the end of | Incomplete 12/1/2010
Collections
the preparer. each day and
requiring each
supervisor to sign
and date the
closeout/balancing
reports and with the
rec
The Court agrees After the 11/1/2014
with the Accounting
Prepared bank recommendation in technician
deposits do not item 1 as it relates to completes the
evidence the requirement that bank deposit, the
supervisory review, each location perform Fiscal Manager
Cash such as supervisor the daily closeout verifies and
. Report 5.2 initials or signature. Agree process at the end of | Incomplete 12/1/2010 initials the daily
Collections : .
One deposit we each day and bank deposit.
noted was 50 cents requiring each
over the daily supervisor to sign
closeout report and date the
total. closeout/balancing
reports and with the
rec

Page 6 of 42
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County of Tehama

The Court agrees The manual 11/1/2014
with the receipts are
recommendation in delivered to the
item 1 as it relates to Accounting
the requirement that Technician at the
; each location perform end of each
Supervisors do not 3 .
s maintain physical the daily closeout business day
: Report 5.2 Agree process at the end of | Incomplete 12/1/2010 where they
Collections custody of manual -
p each day and remain in
receipts. i,
requiring each custody.
supervisor to sign
and date the
closeout/balancing
reports and with the
rec
The Court agrees Manual receipts [12/1/201012/1/2
with the are only used in  [010
s recommendation in the event that our
Manual receipts are ; ; ;
item 1 as it relates to CMS system is
not always posted :
S \ the requirement that down and are
timely in CMS. Of . .
each location perform then entered into
the 13 payments 3
Cash S et the daily closeout CMS as soon as
. Report 52 ‘ : Agree process at the end of | Incomplete 12/1/2010 it is restored. See
Collections are associated with

manual receipts, 1
was entered 3
business days after
collection.

each day and
requiring each
supervisor to sign
and date the
closeout/balancing
reports and with the
rec

attachment 6
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Superior Court of California,

County of Tehama

Nl P The Court 11/1/2014
; The Court agrees Created and filled
receipts are ; S
X with the the position of
completed with I )
ertinent recommendation in Accounting
P . item 1 as it relates to Technician who
information. Of 13 . :
: S the requirement that reviews any
reviewed at Civil, 1 : ]
. A each location perform manual receipts,
did not indicate i ; S
Cash N S i the daily closeout if there is missing
. Report 52 . Agree process at the end of | Incomplete 12/1/2010 information it is
Collections payment received,
< i each day and returned to the
1 did not indicate -7
requiring each clerk. See
the case #, check . . ;
supervisor to sign attachment 2 job
#, nor amount i
) and date the description.
received. Of 15 .
5 closeout/balancing
b reports and with the
Crim/Traffic, 4 were _.mm
not dated an
The Court agrees The Court now 11/1/2014
with the uses manul
recommendation in receipts only in
item 1 as it relates to the event CMS is
the requirement that down.
: each location perform
Manual receipts are :
Cash used for reasons e daily cioseolt
Collections Report 5.2 otherthan-whan Agree process at the end of | Incomplete 12/1/2010

CMS is down.

each day and
requiring each
supervisor to sign
and date the
closeout/balancing
reports and with the

rec
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Superior Court of California,

County of Tehama
The Court agrees The Division 12/1/2010
with the Managers run a
recommendation in monthly void
iter 1 as it relates to report which they
The Coirtaoild nt the an_.._:m.ama that verify and initial.
each location perform These are stored
demonstrate . .
Cash CHESIEIENE SidBneE the daily closeout with month end
. Report 5.2 . Agree process at the end of | Incomplete 12/1/2010 reports.
Collections of supervisory iR davan
review of void A
¢ requiring each
transactions. : :
supervisor to sign
and date the
closeout/balancing
reports and with the
rec
The Court 1/1/2015
understands the
severity of
The Court is not able preventing any
cash
to follow the 5 3
. discrepancies
recommendations as P ———
All cashiers share outlined in item 1 el :o ik ﬁmh,
one cash till, thus requiring each e m<ﬁm oﬂmﬂmm
making it difficult, if cashier to have BRI e el
et Report 52 Ast impossible; 1 Agree el ol Gash Incomplete 12/1/2010 m%smac_ﬂ. _“:._ﬂ_:@
Collections P ’ hold any one g drawer and in item 4, P o TMTIber e

person accountable
for any cash
discrepancies.

use two-person
teams to open and
process the mail. We
are a small court with
limited staff. In the
past year

clerks accessing
the cash drawer.
Upon relocation
to the new
Courthouse
invidual cash
drawers will be in
place.
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Superior Court of California,

County of Tehama

The Cotiria Ret &bl The Court has 1/1/2016
developed a
to follow the
. procedure that
recommendations as
- e has been reduced
outlined in item 1 i e
oo to writing and is in
requiring each
5 the process of
cashier to have i .
Cash The Court does not BRI G ek being submitted
: Report 5.2 use a two-person Agree o Incomplete 12/1/2010 to judicial council
Collections : drawer and in item 4,
team to open mail. for approval.
use two-person
teams to open and
process the mail. We
are a small court with
limited staff. Inthe
past year
The Court agrees. The Court has 1/1/2016
The former Division developed a
Manager did not procedure that
reconcile the mail has been reduced
At the time of our payment log to CMS. to writing and is in
Cash review, the mail Since her the process of
Collscions Report 52 payment log was Agree appointment January | Incomplete 2/1/2010 being submitted
not reconciled to 1, 2010, the current to judicial council
CMS. Division Manager, for approval.
Lore Chrasta,
reconciles the mail
payment log to CMS
daily.
The Court agrees, The .Oocn had a 9/1/2010
- lock installed on
The cash till is kept The drawer
: 5 the cash drawer
Cash in unlocked drawer containing the cash in both Divisions
; Report 5:2 at the front counter Agree till will be kept in a Incomplete 9/1/2010 :
Collections ; :
during business locked drawer at the
hours. front counter during
business hours.
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County of Tehama

The Court follows 7/1/2012
the time frame
stated in the
The Court does not SantE W
. Shasta
refer delinquent Collecti all
cases to its third- v e
s The Court agrees and newer cases.
Cash party collections . ;
; Report 55 14 SHb Agree will follow the Incomplete 7/1/2010 The Court is
Collections agency within the : .
: : recommendation. working on past
timeframe stated in GC Semvi
its contract with the mmmmﬁz_omﬂm.
collections agency. e .o g :._
compliance with
the appropriate
30 day time frame
The Court agrees, A monthly 5/15/2015
however, our CMS collections report
system does not is mailed to the
The Court does not have the capability to Fiscal Manager
perform track the cases who preforms the
G referred to GCS at reconciliation.
Cash recongiliatisns o this time. Extensive
5 Report 5.5 14 CMS of cases Agree i Incomplete 7/11/2010
Collections programming is
referred to the o
s required in order to
Court's third-party .
: track the collection
collections agency. -
activity on accounts
referred to GCS. The
Court is working with
ot
The Court agrees, The Fiscal 5/15/2015
however, our CMS Manager has
THE Cart doss fist system does :o.n. created a
have the capability to spreadsheet to
track cases :
i . track the cases determine the
referred to its third-
> referred to GCS at amount referred
Cash pay Glibenans this time. Extensive and collected
: Report 5.5 14 agency to Agree s Incomplete 71172010 :
Collections § programming is
detenmineiamonnt required in order to
collected and q .
i track the collection
outstanding on a o
ShcaEE Bass activity on accounts
P : referred to GCS. The
Court is working with
ot
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County of Tehama

Out of 25 cases
reviewed where a
payment of
fines/fees were due
to the Court, 8
cases were

The Court agrees and

The Court has 3/1/2015
approved
overtime
specifically
designated for
referring
delinquent cases

Omm.: Report 5.5 14 delinquent; 7 of the Agree will follow the Incomplete 7M1/2010 to collections.
Collections 8 were between 78 -
recommendation.
and 421 days past
due and had not
been referred to the
collections agency
at the time of our
review.
._.M_.mmM%%mﬂ_ﬁ currentl e e
P i y The Court has looked
have unlimited . s
. into limiting the
Information number of :
3 Log Only Log — Agree number of sessicns , | Incomplete
Services concurrent logins; e
: L but found it is not
Court is looking into 4
% practical for our work
limiting concurrent X
: environment.
logins.
The Court does not
require written The Court agrees.
. approval for Due to staff
Information . e
: Log Only Log creation or Agree limitations there are Incomplete
Services . .
modification of user no plans to change
accounts due to our procedures.
staff limitations.
The Court does not The Court agrees.
have power cut-off
N Power cut off
switches or smoke 5
. : switches would be
LSRN Log Onl Lo detectorsin place Agree too costly to install Incomplete
Services 9 y ¢ to prevent major 8 y P

damage to
computer
equipment.

and smoke detectors
would not be
effective.
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Superior Court of California,

County of Tehama

The Court does not
have an IT policy

The Court agrees.
The IT Policy and

_3%23%6: Log Only Log g nzw.omncﬂmm»: Agree Procedures Manual is| Incomplete 12/1/2010
SRS qucm._ K5 e in the development
beginning stages of
: stages.
developing one.
There are no fire The Court agrees.
Information suppression Fire suppression
Services Log Qnly Log equipment inside hgres equipment has been Incomplete 8/1/2010
the computer room. ordered.
The Court
incorrectly
distributed the $400 The:Court agrees:
e The account on the
Domestic Violence
fee for 1 of the 4 casewas setup by
- the clerk using the
Information il wrong accountin
Services Log Only Log cases we reviewed Agree g nmm e 3%:3 Incomplete 8/1/2010
during our testing of! 3m<m.cmm:u3ﬂ de on
DV assessments to
R the case and the
the Criminalistics it b beser
Lab Fund instead of e
to the Domestic '
Violence Fund.
The Court agrees. At
The Court does not this time the Court
T monitor employee has no way of
: Log Only Log query activity to Agree monitoring employee | Incomplete 9/1/2010
Services

sensitive data in
the DMV system.

query activity, but will
contact the DMV for
guidance.
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County of Tehama

Information
Services

Report

6.2

16

The Court
incorrectly used the
\VC 42007 Traffic
Violator School
distribution instead
of the VC 42007 .4
Traffic Violator
School distribution
for Railroad
Crossing violations
for the 1 Railroad
Traffic School case
we reviewed.

Agree

The Court agrees.
Our CMS
programmers are
working on this
problem.

Incomplete

9/1/2010

Information
Services

Report

6.2

16

The Court
incorrectly included
the PC 1465.7 20%
State Surcharge
when calculating
the 30% VC
42007.3 Red Light
and VC 42007 .4
Railroad allocations
for the 2 Red Light
Traffic School and

1 Railroad Traffic
School cases we
reviewed. Per PC
1465.7, the 20%

Agree

The Court agrees.
This problem is the
same as #2, our CMS
programmers are
working on the
problem.

Incomplete

9/1/2010
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Superior Court of California,
County of Tehama

The Court does not
always allocate its The Court disagrees.
Top-Down We were using our
distributions in current CMS program
direct proportion to during several SCO
the standard bail audits and they
Iritrmation applicable to the indicated the Top-
s Report 6.2 16 case. We noted Agree Down distribution was| Incomplete 9/1/2010
Services B z
this exception for acceptable. The
the 3 DUI, 1 Court will re-examine
Reckless Driving, 2 the Top-Down
of 3 Speeding distributions to make
Traffic School, 2 sure distributions are
Child Seat, 1 DV, appropriate.
and 1 Fish and
The Court
incorrectly applied
the 1/3 to State and
2/3 to County PC
1203.097(a)(5) The Court agrees.
Domestic Violence The matter has been
ifsration fee split for the 1 referred to our CMS
. Report 6.2 16 DV case we Agree programmer. The Incomplete 9/1/2010
Services e ; .
reviewed. The programming will be
conviction date for completed by
this case was on September 30, 2010.
6/24/2009, whereas
the 1/3 to State and
2/3 to County split
did not cha
The Oo::. doesnal The Court agrees. A
have a written - .
< written process will
process in place to
Banking and ensure that funds be adopted to ensure
Log Only Log ¢ : Agree that funds are Incomplete 12/1/2010
Treasury are delivered to its . .
3 delivered to its bank
bank for deposit as ;
outlined in FIN o nmvom__.. o
13.01, 6.3. outlined in FIN 13.01.
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County of Tehama

The Court does not
ensure that the The Court agrees.
monthly bank The Court will ensure
reconciliation for its that the monthly bank
Banking and Revolving bank reconciliation for its
Log Only Log account is Agree Revolving bank Incomplete 12/1/2010
Treasury >
prepared, and account is prepared,
signed and dated and signed and dated
by both the by both the preparer
preparer and the and reviewer.
reviewer.
The Deputy CEO,
who is also the
Finance Manager,
has too much
control over The Court agrees.
revolving account; The duties will be
she controls the distributed, the CEO
Banking and check stock, will control the check
Treasury Leg Oniy Log prepares and signs Agree stock, the Systems Incampiess e
checks, and is Support Specialist
responsible for will reconcile the
performing the bank statements.
reconciliation for
the Court's
Revolving bank
account.
The Court agrees.
Deputy radios at mcn_@m.ﬁm,.@ restraints
. have limited the
: SO imadnolS n_o. funds available to pay
Court Security [ Report Log not m_émﬁ.:m:maz Agree P Incomplete
out to sheriff
dispatch. nE._,.m nt N
Bailiff/Security
Agreements.
The Court agrees.
Not all fire exit This is a facility issue
doors are alarmed and Higs heen
Court Security | Log Only Log Agree referred to the AOC | Incomplete 10/1/2010
at some Court
locations. Office of ﬂocn
Construction and
Management.
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County of Tehama

The Court agrees.
Sorie Lot This is a facility issue
: locations do not andl as been
Court Security | Log Only Log e Eoke Agree wﬂw:.mamm the AOC | Incomplete 10/1/2010
. ice of Court
detectors installed. i
Management.
A Court location The Court agrees.
Court Security | Log Only |  Log Mmm”mﬁwﬁﬁ fice Agree __,u\w%amﬂmm:om has Incomplete 10/1/2010
available. been contacted.
The Court agrees.
This is a facility issue
A Court location and has been
Court Security | Log Only Log does not have a fire Agree referred to the ACC | Incomplete 10/1/2010
alarm system. Office of Court
Construction and
Management.
The records ._I:W n.wocn mm_,mm.m.
storage area at ohe This is a facility issue
. Court location does it azesrreen
Court Security | Log Only Log b haie &-EHEEE Agree wamqmamm the AOC | Incomplete 10/1/2010
; ice of Court
M”MM\E AnH-fastiot Construction and
i Management.
The Court agrees.
Some Court This is a facility issue
Court Security | Log Only Log _%%wmﬁ_wzwcmmu_hwn Agree wu:%hqm__o_umomﬂﬁwﬁwa to Incomplete 10/1/2010
alarm system. Court Construction
and Management.
The Court does not H”M MMHM wmmamm.
Court Security | Log Only Log have an emergency Agree : Incomplete 12/1/2010
) developing an
emergency manual.
The Court agrees.
The Court has not The historic
performed a Courthouse is a
Court Security | Log Only Log building evacuation Agree County Building. The| Incomplete 12/1/2010
drill in the last 12 matter will be referred
months. to County Facilities
Maintenance.
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County of Tehama

The Court agrees.

This is a facility
issue. The Court will
contact the County
Some Court Facility Maintenance
locations do not Dept., they are
Court Security | Log Only Log have a fire Agree responsible for Incomplete 12/1/2010
suppression maintenance of this
system. building. Ownership
of another facility has
been transferred to
the State. This
Issue has been ref
Some Court
locations do not The Court agrees.
have a method to The Court is
Court Security | Log Only Log quickly alert Agree : Incomplete 12/1/2010
developing an
empleyess (o emergency manual
evacuate the ST ’
building.
The Court agrees in
A Court location part, 1ka oop.:;.n ——
transferred, it is
G955 Gk U3 entered in CMS and
Court Security | Log Only Log checkout Agree Incomplete 12/1/2010
transported by the
procedures for ; N
Court's bailiff. A
court files.
checkout procedure
will be developed.
At the time of our
review, one Court The Court agrees.
location could not Testing of the fire
inform us whether sprinkler system was
Court Security | Log Only Log or not the fire Agree completed by Aleut Incomplete 6/1/2010

sprinkler system
had been tested
within the last 12

months.

Facilities
Maintenance on June
30, 2010.
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Superior Court of California,
County of Tehama

The Court agrees.

The Court will require
the bailiff assigned to
Agree the location to open Incomplete 7/1/2010
large packages

A Court location
does not require
that deputies open

Court Security | Log Only Log P —

ﬂwmhww Hrough received through the
’ mail.

The Court agrees. A
card access system
has been installed at

Not all Court keys the locations

Court Security | Log Only Log are stamped "Do Agree reducing the need for | Incomplete 7/11/2010
Not Duplicate". keys to these

buildings. Another
Courthouse is a

County Facility.
A Court location 4._..”“ n_“umﬂm._wmﬁmmm.
Court Security | Log Only Log has not established Agree Manager will Incomplete 8/1/2010
Akeypess establish a key nest.
Neither of the Although, the detailed
Court's MOUs breakdown of the
contains a line-item budgeted bailiff and
expense weapons screener
breakdown of the costs, the associated
budgeted amount staff benefits, and
Court Security | Report 8.1 6 for bailiff and Agree other agreed costs is | Incomplete
weapons screener not included in the
costs that can be current MOU with the
used to monitor the Sheriff, a computer
monthly costs worksheet reflecting
charged for security the breakdown is
services. provided by th
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County of Tehama

Uniform allowances
are not specified as

Although, the detailed
breakdown of the
budgeted bailiff and
weapons screener
costs, the associated
staff benefits, and

Court Security | Report 8.1 part of the stated Agree other agreed costs is | Incomplete
compensation in not included in the
the MOU. current MOU with the
Sheriff, a computer
worksheet reflecting
the breakdown is
provided by th
The Court agrees
with
Recommendation 1
and is in the process
The Court has not of completing the
Court Security | Report 8.1 developed a Court Agree Court's Incomplete 12/1/2010
Security Plan. comprehensive court
security plan
following recent
meetings with the
Sheriff.
At the time of our .:.:w Courtagrees
g with
review, the Court ,
: Recommendation 2
el rick negeliated and is completing the
Court Security | Report 8.1 current court Agree Incomplete 12/1/2010

security MOUs for
fiscal year 2008-
2009.

development and
execution of its
current MOU's with
the Sheriff.
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County of Tehama

Although the Court
electronically
processes and
approves
requisitions within
SAP, it did not
follow its own
written purchasing

The Court agrees.
The Court does not
have a dedicated
procurement
department but will
make sure to issue
purchase orders for

Procurement | Log Only Log procedures and Agree Incomplete 7/1/2010
all purchase orders
document
Se—— for all purchases of
RRIPR items exceeding $500
approval of a
; = and document sole-
written requisition S :
source justifications
for at least 18 of .
for those items that
the 24
cannot
procurements we
reviewed.
The Court also did
not follow the The Court agrees.
competitive The Court does not
procurement have a dedicated
methods suggested procurement
in the FIN Manual department but will
corresponding to make sure to issue
the value of the purchase orders for
1
Procurement | Log Only Log procurement, nor Agree all purchase orders Incomplete 7/1/2010
did it document a for all purchases of
sole-source items exceeding $500
justification that and document sole-
explains the reason source justifications
for the sole-source for those items that
procurement and cannot
how i
The Court agrees.
Two contracts did When the contracts
Contracts Log Only Log nateentainan Agree are:up for rencwal, Incomplete

independent
contractor clause.

the independent
contractor clause will

be added.
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County of Tehama

The Court agrees.

All three contracts When the contracts
did not contain an are up for renewal,
Comracts Log Brily Log availability of funds g the clause regarding Incomplehs
clause. availability of funds
will be added.
The Court agrees.
Two contracts did When the contracts
Contracts Log Only Log not contain an Agree are up for renewal the| Incomplete
insurance clause. insurance clause will
be added.

The Court agrees.

When the contracts
Agree are up for renewal an | Incomplete
indemnification

Two contracts did
not contain an

Contracts Log Only Log s A

o clause will be added.
The Court agrees.
Two contracts did When the contracts
Contracts Log Only Log not contain a right- Agree are up for renewal the| Incomplete
to-audit clause. right to audit clause

will be added.

The Court agrees.

When the contracts
Agree are up for renewal a Incomplete
dispute resolution

One contract did
not contain a

S Log Only Log dispute resolution

Qe clause will be added.
The Court agrees.
One contract did When the contract is
Contracts Log Only Log not contain a Agree up for renewal a Incomplete
remedies clause. remedies clause will

be added.

The Court agrees.

One contract did When the contracts

not contain a

Contracts Log Only Log confidentiality Agree M%_ M%mﬁm MMUmMM_:Mm Incomplete
Gl will be added.
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County of Tehama

The Court does not The Court agrees.
use an out card An out card system
Contracts Log Only Log system to track the Agree will be utilized to Incomplete
location of contract track the location of
files. contract files.

The Court agrees.

The Court's All contract files will

contract files are

Contracts Log Only Log ; Agree be organized Incomplete 12/1/2010
nok crganized per pursuant to FIN 7.03,
FIN 7.03, 6.2.2(3). 6.2.2(3).
The Court does not The Court agrees.
conduct annual Annual reviews of all
Contracts Log Only Log reviews of its Agree contract files will be Incomplete 12/1/2010
contract files per conducted pursuant
FIN 7.03, 6.2.2. to FIN 7.30, 6.2.2.
The Court does not The Court agrees.
conduct evaluations Evaluations of
of insurance insurance companies
Contracts Log Only Log companies that Agree that provide coverage| Incoemplete 12/1/2010
provide coverage to to the Court's
the Court's contractors will be
contractors. conducted.
The Court does not The Court agrees.
have procedures in Procedures will be
Contracts Log Only Log place to monitor Agree developed to monitor | Incomplete 12/1/2010
contractor contractor
performance. performance.

The Court agrees.

The crime coverage The Court will
in 1 of 5 insurance conduct reviews and
Contracts Log Only Log certificates Agree ensure that crime Incomplete 12/1/2010
reviewed was not coverage of all
current. insurance certificates
is current.
The Court was not The Court agrees.
listed as the The Court will
Contracts | LogOnly| Log Serifee Holderin Agree  |conductreviewsand |0 ete 12/1/2010

2 of 5 insurance ensure that the Court
certificates is listed as the
reviewed. certificate holder.
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At the time of our
review, the Court
did not have an
MOU in place with
two other courts,
Glenn and Butte,
for the tri-county
collaboration Self-
Help Assistance
and Referral
Program
(S.HARP.)Asa

An MOU for
S.H.AR.P. is being
circulated by the lead
court, Butte County.
Agree The specific roles, Incomplete 12/1/2010
responsibilities and
agreements reached
by each court will be

Contracts Log Only Log

result, the specific dosumenied

roles,

responsibilities, and

agreem

None of the 5 The Court agrees.

insurance The Court will

certificates conduct reviews and

reviewed contained ensure that the
Contracts Log Only Log the required 15-day Agree required 15-day Incomplete 7/1/2010

written notice prior written notice prior to

to coverage being coverage being

changed or changed or materially

materially altered. altered is included.

The Court agrees
with the
recommendation.
The Court has been
in discussions with
the County regarding

At the time of our
review, the Court
did not have an

I 1 M Wi A Inci 111/
Contracts Report 10.1 5 OU with the . gree an MOU for Payroll omplete 2010
County for Auditor
and Benefits
and Personnel = 5
A Administration
services.

Services. That MOU
should be in place by
January 1, 2011.
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County of Tehama

Accounts
Payable

Log Only

Log

1 of the 26
payments we
reviewed was for
bottled water, a
cost not specifically
allowed by rule of
court 10.810.

Agree

The Court agrees that
bottled water was and
is being purchased.
The drinking
fountains for each
court location are in
public areas, i.e.,
lobbies, waiting
areas, shared with
the general public.
Not only are there
sanitary concerns but
security issues.,

Incomplete

Accounts
Payable

Log Only

Log

The Court did not
have on file
supporting invoices
and purchase
documents for 3 of
the 26 payments
we reviewed.
Thus, we could not
assess the
propriety of these
payments of
approximately
$1,090 to Staples,
$1,020 to the
Regents of ?, and
$125 to Principl

Agree

The Court agrees.
Due to a lack of
storage space the
financial records for
are kept not only in
the Historic
Courthouse, but in
several different
offices and in a
storage building
adjacent to the
Courthouse and
could not be located.

Incomplete

Accounts
Payable

Log Only

Log

For the 9 juror meal
expenses we
reviewed, none
indicated they were
for sequestered
jurors, which rule of
court 10.810
specifically allows.

Disagree

The Court disagrees.
The jurors were in
deliberations and
were sequestered
through the lunch
hour. The Court
provided lunch.

Incomplete
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County of Tehama

The Court agrees.

Five TECs did not TEC's are now being
Pr— include a statement monitored closely to
Log Only Log that the hotel did Agree ensure that all the Incomplete 7/1/2010
Payable 3 .
not waive the required
occupancy tax. documentation is
attached.
The Court agrees.
TEC's are now being
T y—— One TEC claimed monitored closely to
Log Only Log incidentals on the Agree ensure that all the Incomplete 71112010
Payable R
first day of travel. required
documentation is
attached.
The Court did not The Court agrees.
Accounts date stamp 18 of All invoices will be
Payable kagony Log the 26 paid invoices Agree date stamped when InectHplets 71112010
we reviewed. received.
: The Court agrees.
woﬂ .\. ilmienid o The Court does not
e have a dedicated
reviewed, the Court procurement
diknet-have department but will
corresponding .
make sure to issue
Accounts i purchase orders for
Log Only Log documents on file, Agree . Incomplete 71112010
Payable i A all purchases of items

agreement or P.O.,
to confirm that it
paid the
appropriate
amounts.

exceeding $500 and
document sole-
source justifications
for those items that
cannot be put out to
bid due t
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County of Tehama

For 9 of the 26 paid
invoices we
reviewed, the Court
did not indicate
receiving the goods
or services, either

The Court agrees.
All invoices will be
monitored closely to
ensure that all of the

NEeEGAS with a shipping or required
Log Only Log packing receipt or a Agree documentation, Incomplete 71142010
Payable : 3
court employee including court
signature employee signatures
acknowledging acknowledging
satisfactory receipt receipt of goods or
of the goods or services is attached.
services, before it
approved
The Court recorded
3 of the 26
payments we
reviewed to the
incorrect GL
@me%m“”:wmmm. The Court agrees.
3 The Court does not
services were )
Accounts recorded to heve-a dedlicaited
Payable Log Only Log Document Retrievai Agree finance department, Incomplete 7/1/2010

Services instead of
GL 920624-
Microfilm and
Microfiche;
computers for
security cameras
were recorded to IT
QOthe

but will make sure
that the correct GL's
are used.
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County of Tehama

Accounts
Payable

Log Only

Log

The assistant CEQO
posted her own
reimbursement
claim in Phoenix-FI.

Agree

The Court Executive
Officer approved the
reimbursement claim.
Two employees work
with SAP, one parks
and one posts. The
Asst. CEO posts the
claims. To ensure
that the claim amount
is not changed, the
individual receiving
reimbursement /
compensation w

Incomplete

9/1/2010

Accounts
Payable

Report

The Court used its
Petty Cash Fund to
purchase donuts,
snacks, and bottled
water for non-
sequestered jurors,
which is not a ROC
10.810 allowable
court activity.

Agree

The Court agrees.
The Court will follow
the recommendation.

Incomplete

7/1/2010

The Court has
discontinued this
practice.

7/1/2010

Accounts
Payable

Report

The Court used its
Petty Cash Fund to
pay for lunch and
soft drinks for 3
judges and 1
commissioner
rather than for the
FIN Manual
intended purpose of
the petty cash fund
of purchasing low-
value supplies and
services.

Agree

The Court agrees.
The Court will follow
the recommendation.

Incomplete

7/1/2010

Discontinued the
practice. Created
and adopted form
#AD004;
"Business-
Related Meal
Form" to be in
compliance with
the FIN Manual.
See Attached
form 7

11/1/2014
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County of Tehama
The Court usad s ._..:m Oo.zn has . 7/1/2010
Petty Cash Fund to n__moo.:"_:cmn_ this
purchase a coffee AR
Accounts pot and coffee The Court .
Payable Report 11.1 5 fitters, which s riat Agree The Court will mo__ﬁ.ué Incomplete 7/1/2010
aROC 10.810 the recommendation.
allowable court
activity.
Petty Cash Fund to prastice
urchase '
Accounts Mcu_u__mm *Mw _MW staff The Court agrees.
Report 11.1 5 ] Agree The Court will follow Incomplete 711/2010
Rayasle hrishmas:pary. the recommendation
which is not a ROC '
10.810 allowable
court activity.
The Court created 11/1/2014
Recommendation 2 — and filled the
The Court does position of
require all employees AccountingTechni
to complete and cian who
submit a TEC when receives, reviews
requesting and processes all
Accounts Six TECs were not reimbursement, TEC's for
Payable Renort 112 L properly completed. Agres including required ESmRet Hyze thoroughness and

supporting receipts
and all information
needed. The Court
will ensure that all
travel claims are
monitored closely for

accuracy.See
Attachment 2 job
description.
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The Court created 11/1/2014
Recommendation 2 — and filled the
The Court does position of
require all employees AccountinTechnic
to complete and ian who verifies
submit a TEC when that all hotel
One TEC contained requesting receipts
Accounts a hotel receipt reimbursement, submitted have a
Payable Rejot .2 B without a zero Agree including required Ineamplats (et zero balance. See
balance. supporting receipts Attachment 2 job
and all information description.
needed. The Court
will ensure that all
travel claims are
monitored closely for
The Court created 11/1/2014
and filled the
position of
Recommendation 1 = AccountingTechni
One TEC did not The-Lotin does Beane
cotitain & require prior approval receives, reviews
. when rates exceed and processes all
Exception Request : ;
Accounts for Lodging form [ JEG s dar
Report | 11.2 11 ging Agree  |lodging rates. The | Incomplete 71/2010  |thoroughness and
Payable pre-approving ; ;
A Court will ensure that accuracy in
lodging rates A .
¥ all travel claims are accordance with
exceeding AOC :
idelfiss monitored closely for the JCC
g : the required approval guidelines. See
for reimbursement. Attachment 2 job
description.
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The Court created 11/1/2014
Recommendation 2 — and filled the
The Court does position of
require all employees Accounting
to complete and Technician who
submit a TEC when receives, reviews
One TEC did not requesting and processes all
Accounts contain a receipt for reimbursement, TEC's for
Payable Fepart iz 18 bridge toll expense Adree including required IHCTRRS 010 thoroughness and
claimed. supporting receipts accuracy in
and all information accordance with
needed. The Court the JCC
will ensure that all guidelines. See
travel claims are Attachment 2 job
meonitored closely for description.
Created and 11/1/2014
. adopted form
ﬂwwﬂmﬁﬂmﬂmm% q Recommendation 4 — #ADO004 "Busines-|
. The Court agrees and related Form" that
not contain a pre- . . .
; will adopt business- reguires pre
approved business-
related meal expense approval by the
related meal
procedures that PJ or CEO. See
expense form. y %
include prior approval Attached form 7
Accounts Cansequiettly, wa by the PJ or written
Report 11.2 11 could not determine Agree Y 3 Incomplete 711/2010
Payable designee to ensure

whether the
expenses were pre-
approved nor
whether the meal
was intended for
breakfast, lunch, or
dinner for two of

business-related
meal expenses are
an appropriate and
necessary use of
public funds. The
Cour
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Superior Court of California,
County of Tehama

Discontinued the 11/1/2014
Recommendation 4 — practice. Created
The Court agrees and and adopted form
One group will adopt business- #ADO004;
business meal was related meal expense "Business-
not pre-approved procedures that Related Meal
by the PJ or CEO include prior approval Form" to be in
Accounts and did not follow by the PJ or written compliance with
Payable Report 1.2 1 procurement and Agree designee to ensure L Ll the FIN Manual.
contracting business-related See Attached
guidelines meal expenses are form 7
established by the an appropriate and
FIN Manual. necessary use of
public funds. The
Cour
Discontinued the 11/1/2014
practice. Created
and adopted form
: #ADO004;
One business meal .
Business-
Accounts EHeEEqed e por Related Meal
Report 11.2 11 person Agree see response above | Incomplete 7/1/2010 " :
Payable : Form" to be in
reimbursement 1 2
threshold for lunch SURR Ry ant
: the FIN Manual.
See Attached
form 7
Discontinued the 11/1/2014
practice. Created
and adopted form
The Court used %)Dnof
; "Business-
Accounts 1" publie moc; Ea.am Related Meal
Payable Report 11.2 to pay for catering Agree See response above | Incomplete 7/1/2010 Form" to be in

related to its
Christmas party.

compliance with
the FIN Manual.
See Attached
form 7
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Superior Court of California,

County of Tehama

Accounts
Payable

Report

11

Two TECs were
improperly
approved and
another TEC was
not approved at all.

Agree

Recoemmendation 3 —
The Court agrees and
will require
appropriate level
review and signatures
on all TEC forms
before processing for
payment.

Incomplete

7/1/2010

All TEC's are now
reviewed by the
Accounting
Technician then
approved and
signed by the
CEO.

11/1/2014

Fixed Asset
Management

Log Only

Log

Of the 27 inventory
items we selected
to trace from the
inventory listing to
their physical
location, we found
the Court recorded
inaccurate
information in its
inventory listing for
9 items.
Specifically, the
items exist, but the
inventory listing did
no

Agree

The Court agrees.
The inventory listing
has been corrected to
reflect accurate
information for the 9
items.

Incomplete

7/1/2010

Fixed Asset
Management

Log Only

Log

Of the 7 disposal
items we selected
to review, although
the Court provided
documentation of
the CEO approving
the transfer of one
item into storage,
the Court could not
provide
documentation of
the CEOQ approving
disposal of the
item.

Agree

The Court agrees.
The process of
disposal of items will
be monitored closely
to ensure that the
signature of the CEO
is obtained prior to
disposal

Incomplete

7/1/2010
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Superior Court of California,

County of Tehama

Although the
technology
equipment disposal
listings indicate that
the Court posted its

The Court agrees.
The process of
disposal of items will

Fixed Asset : : be monitored closely
Log Onl L
Managerment og Only og Mooﬁ_m‘mﬁfh_mﬁsoﬁhwn Agree to erisure that the Incomplete 7/1/2010
oo:_a_ not provide signature of the CEO
copies of the CEO is obtained prior to
: : disposal.
signed disposal
notices.
The Court does not .:.a Court-agrees
with the
have a documented e ndation
process to ensure it ecommendation.
- : The Asst. CEO,
complies with 7
" x Denese Hurst is
software licensing : .
N working with IT
meQ fically ’ Innovations, the
Fixed Asset iy Court's third party
Management Report 121 13 |although it was able Agree et wil Incomplete 12/1/2010

to generate a list of
court-installed
computer software,
it does not store
current software
license agreements
ina

prepare and maintain
a list of Court owned
software that is
supported by
software license
agreements. A
proces
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Supericr Court of California,

County of Tehama

The Court's
physical inventory
process is
performed by
individuals who are
associated with the
location where the

The Court agrees in
part. The Court does
perform annual
physical inventory
verifications. The
Managers at each

Fixed Asset physical inventory Division conduct the
12; i —
Management Pepart 2 18 is conducted, rather Agree physical inventory L ISR
than by individuals and report any
who are discrepancies to the
independent and Superior Court
neutral. Secretary who is
Additionally, the designated to
individuals compile the report f
performing the in
Of the 23 asset
items we selected
to trace from the ,_.:m. Canrtageaats
. review the process of
various Court ;
: affixing property
locations to the ; : A
; . identification tags to
inventory list, the \
: : items that are found
inventory list had ;
Fixed Asset inaccurate at g Iniion burthat
Report 121 13 : ; Agree are not recorded on Incomplete 711/2010
Management information for 6 of ) -
N the inventory list.

Moreover, the
Court had not
recorded in its
asset management
system and
inventory listing

The Court will
conduct research
associated with items
acquired and ensure
that these

Page 35 of 42

Issue Follow-up April 2015



Superior Court of California,
County of Tehama

Our review of 8
discrepancies from
the Court's fiscal
year 2008-2009
asset inventory
determined that the
Court did not

The Court agrees to
review the process of
affixing property
identification tags to
items that are found
at a location but that

_,ﬂ_xma Pasel Report 124 13 always update its Agree are not recorded on Incomplete 7//2010
anagement : :
asset management the inventory list.
system to reflect The Court will
items it could not conduct research
locate as "missing." associated with items
Specifically, its acquired and ensure
asset management that these
system
Court did not
assess the
Probation
Revocation
g
Vislenss Report 15.1 7 SN G State Agree the ) Incomplete 12/1/2010
recommendations.
on the record a
compelling or
extraordinary
reason why the fine
was not assessed.
Court did not
assess the State
Restitution Fine in
2 of 13 cases :
Domestic Bsm%mm or state The Courtinll tallow
Viglence Report 15.1 7 i OB T A Agree the ) Incomplete 12/1/2010
3 recommendations.
compelling or
extraordinary
reason why the fine
was not assessed.
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Superior Court of California,

County of Tehama

Court did not
assess the
Domestic Violence
Probation Fine in 2

The Court will follow

Domestic
Violence Report 15.1 of 13 cases Agree the Incomplete 12/1/2010
reviewed or state recommendations.
on the record the
defendant's inability
to pay the fee.
Court did not
. The Court will follow
Domestic assess the Court
Violence Report 15.1 Security Fee in 1 of Agree the . Incomplete 12/1/2010
. recommendations.
13 cases reviewed.
The Court agrees.
The keys to the
Exhibit room keys mx:ﬁ_w_ﬂ e s__wm_w
at some Court o—._ o .m person of the
A Division Manager or
locations are not seeursd n e lncked
Exhibits | Log Only | Log always on the Agree edn a locke Incomplete 10/1/2010
A o drawer. The key to
exhibit custodian's = :
the exhibit locker will
person or secured e P AT e i g
in a locked drawer. el B
the Division Manager
or secured in a
locked drawer.
The Court's
9._3_.3_\._.630 and The Court agrees.
Corning locations :
N donot disposst The timeframe for
Exhibits Log Only Log . Agree disposition of exhibits | Incomplete 12/1/2010
exhibits after 60 e ——————
days from the date wiitien on _M . ¢
of final case ! RESSRGRES
disposition.
The Court's ﬁﬁnﬂocn mmmmmm.
Grnsnalr tdine m_.M._ Umﬂamﬂmwmmﬂwwa
- location d
Exhibits Log Only Log i Agree for the proper Incomplete 12/1/2010

keep its manual
exhibits lists in a
centralized file.

handling and
documentation of
exhibits.
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Superior Court of California,
County of Tehama

The Court's
Criminal/Traffic and The Court agrees.
Corning locations Written procedures
do not utilize exhibit are being developed
Exhibits Log Only Log transfer/receipt Agree for the proper Incomplete 12/1/2010
forms when handling and
transferring exhibits documentation of
from the courtroom exhibits.

to the exhibit room.

mOE.m . The Court agrees.
locations do not The Court is
Exhibits Log Only Log have a key _onx.mﬂ Agree abtaiting a key lacker Incomplete 12/1/2010
OF By TRSUIS S for both facilities
exhibit locker keys. ’
The Court agrees.
Sefe Caiirt S_._._.nmq procedures
; are being developed
Exhibits Log Only Log ———— :oﬁ. : Agree for the proper Incomplete 12/1/2010
maintain an exhibit -
handling and
room access log. 3
documentation of
exhibits.
The exhibit The Court agrees.
locker/room at This is a facility issue
Exhibits Log Only Log some Court Agree and will be referred to| Incomplete 12/1/2010
locations are not the AOC, Office of
covered by CCTV. General Construction.

Exhibit locker at a
Court location does
not provide
adequate protection
from fire, water,

The Court agrees.
This is a facility issue
Agree and will be referred to| Incomplete 12/1/2010
the AQC, Office of
General Construction.

Exhibits Log Only Log

and mold.
A Court location The Court agrees.
does not have a Written procedures
formal incident are being developed
Exhibits Report Log reporting Agree to ensure proper Incomplete 12/1/2010
mechanism handling and
affecting the exhibit documentation of
storage area. exhibits.
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Superior Court of California,

County of Tehama

The exhibit room at

The Court agrees.
This is a facility issue

Exhibits Report Log one Court location Agree and will be referred to| Incomplete 7/1/2010
is not alarmed. the AQC, Office of
General Construction.
T —_— S_.:nmq procedures
have written are being developed
Exhibits Report 16.1 Agree for the proper Incomplete 12/1/2010
procedures for N -
: i handling of exhibits
handling exhibits. 3 &
as outlined in item 1.
At the time of our
review, the Court's Written procedures
Criminal/Traffic and are being developed
Exhibits Report 16.1 Corning locations Agree for the proper Incomplete 12/1/2010
did not segregate handling of exhibits
sensitive exhibits as outlined in item 1.
from other exhibits.
m_o_om_om_ evidence Witteh procedures
is not heat-sealed :
Wy datble BlEstE are being developed
Exhibits Report 16.1 P - Agree for the proper Incomplete 12/1/2010
bags at the Court's - s
& handling of exhibits
Criminal/Traffic : g
4 as outlined in item 1.
location.
The Court's
Criminal/Traffic Written procedures
location does not are being developed
Exhibits Report 16.1 utilize latex gloves Agree for the proper Incomplete 12/1/2010

provided to it when
handling biological
evidence.

handling of exhibits
as outlined in item 1.
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Superior Court of California,

County of Tehama

Exhibits

Report

16.1

At the time of our
review, the location
of exhibits was not
noted in the Court
locations' CMS.

Agree

Instructions to
courtroom clerks on
the proper handling of|
exhibits are being
developed. The use
of the Court's CMS to
track location of
exhibits will be
emphasized.

Incomplete

12/1/2010

Exhibits

Report

16.1

The Court's Civil
location does not
always track
exhibits.

Agree

Instructions to
courtroom clerks on
the proper handling of
exhibits are being
developed. The use
of the Court's CMS to
track location of
exhibits will be
emphasized.

Incomplete

12/1/2010

Exhibits

Report

16.1

At the time of our
review, exhibits
were not entered
into CMS at the
Court's
Criminal/Traffic and
Corning locations.

Agree

Instructions to
courtroom clerks on
the proper handling of|
exhibits are being
developed. The use
of the Court's CMS to
track location of
exhibits will be
emphasized.

Incomplete

12/1/2010

Exhibits

Report

16.1

At the time of our
review, the exhibit
inventory listing
was not current at
the Court's Corning
location.

Agree

Instructions to
courtroom clerks on
the proper handling of
exhibits are being
developed. The use
of the Court's CMS to
track location of
exhibits will be
emphasized.

Incomplete

12/1/2010

Exhibits

Report

16.1

At the time of our
review, the Court's
Corning location
had not reconciled
its exhibit inventory
list to CMS.

Agree

Instructions to
courtroom clerks on
the proper handling of
exhibits are being
developed. The use
of the Court's CMS to
track location of
exhibits will be

emphasized.

Incomplete

12/1/2010
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Superior Court of California,

County of Tehama

Court does not
conduct an annual

The Court will
conduct and
document a physical
inventory count of all
exhibit storage areas
at all Court locations
annually; reconciling

Exhibits Report 16.1 inventory of its Agree Incomplete 12/1/2010
Mwhham_ﬁ SRR exhibit records and to
’ the Court's CMS.
document periodic
inspections of the
exhi
The Court will
conduct and
document a physical
inventory count of all
Court does not Mww__wmmaﬂ“m_% ﬂ.amm
conduct periodic S __om.__. oca _.w_._m
Exhibits Report 16.1 inspections of its Agree el [eehEtng Incomplete 12/1/2010
i exhibit items to the
exhibit storage i
i exhibit records and to
! the Court's CMS.
The Court w
document periodic
inspections of the
exhi
The Court agrees. It
appears that the
The Sheriff did not M:mm_m a% :m_g .ﬁo__os
follow the Court's m.. Sahh= :_. e
. Bail Schedule in the
Uniform .
. Countywide two cases reviewed.
Bail Log Only Log Schedule of Bail Agree However, the agency | Incomplete 12/1/2010

when accepting bail
for 2 of the 18
cases we reviewed.

arresting the
individual may bock
them on a number of
charges unrelated to
the actual charges
filed in Court.
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Superior Court of California,

County of Tehama

The Court does not
reconcile its surety

The Court agrees.
Programming is

Bail Log Only Log borid registers to Agree needed to fully utilize | Incomplete 12/1/2010
CMS. the bond screen on
the Courts CMS.
The Court agrees. A
The Court does not process to validate
Bail Log Only Log validate the surety Agree surety bonds Incomplete 12/1/2010

bonds it receives.

received will be

implemented.
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Caryn Downing
Court Executive Officer
Clerk of the Court

Jury Commissioner

TO:
FROM:
DATE:

RE:

SUPERIOR COURT OF CALIFORNIA
COUNTY OF TEHAMA

Telephone: (530) 527-6198
Fax: (530) 527-4974

All Exempt Employees
Caryn Downing
February 26, 2014

Exempt Time Off

Historic Courthouse
633 Washington Street
Red Bluff, CA 96080

Exempt employees are employees who are classified by the Court as exempt from the
overtime provisions of the federal Fair Labor Standards Act (FLSA).

Full-time, exempt employees are expected to work a minimum of 40 hours per week.
Exempt employees are expected to work as many hours as reasonable necessary to
meet their job responsibilities. The salary paid to exempt employees is intended to fully
compensate them for all hours worked each week.

Exempt employee shall certify semi-monthly on a timecard that they worked all the
hours in the pay period or recorded hours of four (4) or more used for sick, vacation or
unpaid time (e.g. if you work at least four (4) hours in a given day and need to be away
from the office for four (4) hours or less for personal reasons, you may do so without
using any of your accrued leave balances.

You must still submit a Request for Time Off asking for Exempt Time Off. The approved
Request for Time Off must be attached to your timecard.
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SUPERIOR COURT OF CALIFORNIA
COUNTY OF TEHAMA

Established: August 2014
Revised:

Salary Range:
FLSA: Non-Exempt

ACCOUNTING TECHNICIAN - CONFIDENTAL

JOB DEFINITION: Under the direction of the Court Fiscal Manager, gathers, compiles and evaluates financial,
statistical, payroll and operational data for Court use and for reports and/or surveys to county, state and
federal agencies. May perform difficult and technical work within the Human Resources Department. Thisis a
confidential, “at will” position.

WORK DIRECTION, LEAD AND SUPERVISORY RESPONSIBILITIES: This class reports to the Court
Fiscal Manager, and has no permanent full-time staff to supervise.

ESSENTIAL JOB FUNCTIONS:

© Assists the public, staff and/or other agencies in person or by phone.

°© Leads and participates in the gathering, compiling and evaluation of financial, statistical, payroll and
operational data for use in the negotiating process and/or surveys to county, state and federal agencies.

© Balances financial accounts, validates expenditure claims, tracks expenditures, monitors compliance with

allocated budget, contracts and/or grants.
° Receives and processes requests for travel expense and reimbursement following Court travel policies and

procedures.
© Prepares, monitors and maintains complex financial and statistical records and data including preparing

transactions to journals and ledgers, adjusting accounts according to established Court procedures,
reconciling accounting data.

© Processes and audits accounts payabhle,

e Inventories and orders supplies.

° Inventories and maintains an accounting of court assets.

© Processes timesheets and/or payroll by tracking and/or verifying hours and entering information into payroll
spreadsheets and/or system.

© Prepares and/or processes requisitions, purchase orders and related fiscal documents.
Balances daily collections, reconciles with general ledger and deposits funds.

° Researches, interprets and consolidates financial and statistical information from a variety of sources,
prepares financial and statistical reports as required.

° Assists with year-end closing of accounting records, reports and financial statements.

® Assists with a variety of accounting and auditing activities.

© Provides liaison and staff support to facilities/maintenance.

© Enters and retrieves information from a personal computer using a variety of software applications including

accounting, spreadsheet, word processing and database applications as well as task-specific applications.
© May serve as a backup for other positions with the department. Performs other related duties as assigned.




NECESSARY KNOWLEDGE, SKILLS AND ABILITIES:

Knowledge of:

© Basic principles, practices and terminology of accounting;

Applicable state, federal and local ordinances, laws, rules and regulations;
Record keeping, report preparation, filing methods and records management techniques;
Grant monitoring and reporting;

General payroll processing requirements;

Receivables and payables;

Cash control procedures;

General ledger maintenance and reconciling;

Preparation of financial reports; and

Standard computer business applications.

e 6 e ¢ © 0 © © o

Skills and abilities:

Operate a personal computer and other standard office equipment;

Research, compile and summarize a variety of information, statistical data and materials;
Analyze fiscal data and draw logical conclusions;

Takes initiative and exercise sound judgment within areas of responsibility;

Comprehend and follow written and oral instructions;

Communicate effectively, both orally and in writing;

Prepare financial reports;

Organize work and set priorities to meet deadlines;

Maintain confidentiality;

Establish and maintain effective working relationships with others; and

Deal tactfully and courteously with staff, public and others contracted in the course of work.

© ©¢ © © 0o o

© ¢ o o o

MINIMUM QUALIFICATIONS:

Education and Experience
© High school diploma or equivalent; and
© Three (3) years of experience working with accounting functions or processes, or a combination of

education, training and relevant experience which provide the required knowledge, skills and
abilities to perform the essential functions of the job.

Licenses, Certifications or Special Requirements

© Possession of a valid California Class C Driver License with an acceptable driving record;
® Background Investigation: LiveScan fingerprinting is required;

All court employees must take the Oath of Allegiance; and

© Regular and punctual attendance is essential.

(=]

CONTACTS: Department personnel, county department heads and employees, court personnel,
attorneys and their staff members, various government and social service agencies, and the general

public.

PHYSICAL REQUIREMENTS: The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

o The employee is regularly required to stand and sit for long periods of time.

e Speaking and hearing are needed to communicate in person and on the telephone;




°  Strength, dexterity, coordination and vision to use a keyboard and video display terminal for long periods
of time;

° Dexterity and coordination to handle files and single pieces of paper;

°  Physical ability to lift, carry, push and/or pull light to moderately heavy objects, sometimes weighing up to
25 pounds such as files, stacks of papers and other materials;

°  Moving from place to place within an office;

°  Some reaching for items above and below desk level; and

° Some kneeling and/or stooping.

WORK ENVIRONMENT: The work environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

°  Working conditions are typically moderately quiet, but may be loud at times at some locations.

° Avideo display terminal is used on a daily basis;

°  Workis generally performed in a clean office environment with limited exposure to outdoor
temperatures, dust, fumes or odors;

°  The employee must be able to handle multiple tasks with shifting priorities and with occasional
interruptions of planned work activities from telephone calls, office visitors and response to unplanned
events; and

° There may be periodic contact with angry and upset individuals in volatile situations.
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Superior Court of California, County of Tehama EFFECTIVE DATE: 1/01/04
PROCEDURE FOR: Cash Handling/Revenue Collection & Distribution REVISION DATE: 1/01/04

4, Periodically monitor receipt sequence numbers to identify gaps and assure that all
receipts are accounted for. Prior day’s receipts are checked each business morning
before being filed.

Void Transactions

Transactions that must be voided require the approval of a supervisor or manager.
When notified by a cashier, a supervisor or account clerk is responsible for reviewing
and approving the void transaction. All void receipts should be retained. The clerk dates,
signs and records the reason for the void on the court copy of the receipt.

Backup Procedure for Automated System Down Time

1. In the case of a failure of the automated accounting system, pre-numbered receipt
will be issued.

2. A handwritten original receipt shall be given to the customer; a copy of the receipt is
clipped to the payment, and processed as soon as possible after the automated
system is restored.

Daily Balancing and Closeout

1. At the end of the workday, all cashiers must balance their own cash drawer.
Cashiers may not transact new business until daily balancing and closeout are
complete.

2. Balancing and closeout include completing and signing the daily report; attaching a
calculator tape for checks; turning in the report, money collected and cash change
fund to the supervisor or account clerk member.

3. After daily balancing and closeout are completed, the collections are prepared for
deposit. The daily collections are locked in the safe by the closing clerk for deposit
the following business morning.

Shortages and Overages

1. Cashiers must report all overages and shortages to the closing clerk or supervisor.
Overages and shortages must be handled separately, never combined or netted
together. An Overage or Shortage Report must be completed and signed by the
responsible cashier and turned in to the appropriate supervisor or senior staff
member with the daily cash balance report.

2. Supervisors and/or the Administrative Services Manager will monitor all reports of
overages and shortages to determine if there is a pattern meriting further
investigation, maodification of collection procedures, retraining of personnel, or

disciplinary action.

12/10/2003 7
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Superior Court of California, County of Tehama EFFECTIVE DATE: 1/01/04
PROCEDURE FOR: Cash Handling/Revenue Collection & Distribution REVISION DATE: 1/01/04

4, Periodically monitor receipt sequence numbers to identify gaps and assure that all
receipts are accounted for. Prior day’s receipts are checked each husiness morning

before being filed.
Void Transactions

Transactions that must be voided require the approval of a supervisor or manager.
When notified by a cashier, a supervisor or account clerk is responsible for reviewing
and approving the void transaction. All void receipts should be retained. The clerk dates,
signs and records the reason for the void on the court copy of the receipt.

Backup Procedure for Automated System Down Time

1. In the case of a failure of the automated accounting system, pre-numbered receipt
will be issued.

2. A handwritten original receipt shall be given to the customer; a copy of the receipt is
clipped to the payment, and processed as soon as possible after the automated
system is restored.

Daily Balancing and Closeout

1. At the end of the workday, all cashiers must balance their own cash drawer.
Cashiers may not transact new business until daily balancing and closeout are
complete.

2. Balancing and closeout include completing and signing the daily report; attaching a
calculator tape for checks; turning in the report, money collected and cash change
fund to the supervisor or account clerk member.

3. After daily balancing and closeout are completed, the collections are prepared for
deposit. The daily collections are locked in the safe by the closing clerk for deposit
the following business morning.

Shortages and Overages

1. Cashiers must report all overages and shortages to the closing clerk or supervisor.
Overages and shortages must be handled separately, never combined or netted
together. An Overage or Shortage Report must be completed and signed by the
responsible cashier and turned in to the appropriate supervisor or senior staff
member with the daily cash balance report.

2. Supervisors and/or the Administrative Services Manager will monitor all reports of
overages and shortages to determine if there is a pattern meriting further
investigation, modification of collection procedures, retraining of personnel, or

disciplinary action.

12/10/2003 7
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SUPERIOR COURT OF CALIFORNIA
COUNTY OF TEHAMA

BUSINESS-RELATED MEAL FORM

Cost of the Business-Related Meal(s): $ (approximately)

Account Code: Click here to enter text.

Meeting Title: Click here to enter text.Date of Meeting: Click here to enter a date.
Start Time of Meeting: Click here to enter text. [Ja.m. Clp.m.

End Time of Meeting: Click here to enter text. Ola.m. Cp.m.

Service Rendered (check all that apply): |
[JBreakfast LJAM Break ULunch [1PM Break
Meal Location:

Purpose for the Business Meal(s) — Please attach a copy of the agenda for the event (check all that apply):
CJWorking through meal [JOther (briefly explain below)
Click here to enter text.

Expected Attendees (attach sheet(s) if necessary):
Click here to enter text.

3k 3k ok 3 ok ok ¢ sk sk sk ok ok ok ok sk ok o kKR 3k ok sk sk sk sk ok sk ok SR sk ok koK koK R ok ok ok K ok 3R ok ok ok 3k ok ok ok iR 30k 3k sk ks sk sk sk sk sk sk ok sk sk ok sk ok sk ok sk ok ok ok ok o ok ok 3k o ok ok 3k ok sk koo okok ok kok

Requestor:
Print Name: Click here to enter text.
Signature: Date: Click here to enter a

date.
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OJApproved (Fiscal Manager or designee — Authority to sign for Account Code)
Print Name: Linda Watkins-Gallino
Signature: Date: Click here to enter a

date.
(I certify that these business meals are within the scope of the FIN Manual, budget and for the benefit of the state)
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(] Approved Authorization to Incur a Business Expense (Presiding Judge, CEO or designee)
Print Name: John Garaventa, Presiding Judge

Signature: Date: Click here to enter a

date.

This form must be used whenever staff is requesting payment of catered or group meals related to a business

meeting.

ADOOQ4 — Business-Related Meal Form (11-14)
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Civil




Summary of Data Recovery for Civil Division.

The computers were down for one month. The clerks in the Civil Division continued to file
paperwork and collect filing fees. The clerks were writing hand written receipts for payments received.
At first the clerks were holding the files on their desk until they came to the realization that it was a much
more serious problem and they couldn’t continue with this procedure. The clerks started making copies
of the first page of the filed document and kept that on their desk and filed the file away. By the time the
computers were back up, each clerk had a mound of paperwork that needed to be entered. The Count lost
data from March 17, 2015 forward, so before they could enter the filings they had to re-create everything
from March 17, 2015 forward. Which was taking each clerk an additional 10 to 20 minutes of time per
file.

The clerks have been pulling the files for the documents that were received during the computer
outage, re-creating the files from March 17, 2015 forward and then entering the current filings received.
A generic action was made in the computer for the document that was filed, typing the exact wording of
what the document was. They do this because the action is what generates the payment. The manager
has the payment information and has the written receipts. The manager is re-entering all of the payment
information. She has to pull the daily accounting logs from March 17, 2015 forward and re-create the
payment taken exactly as it was originally taken. Some instances she would also have to re-create the
file. Once up to date on this, she is taking the hand written receipts and creating a receipt (putting the
hand written receipt # in the computer) and changing the action to reflect the filing so we will get the
appropriate statistics that we need.

Once each clerk has entered the filings from their desk, they are pulling sections of files off the
shelves and re-entering lost data from March 17, 2015 forward. This includes paper filings, ticklers for
GC251 letters and various items that the clerks need to track. They are doing this for Family Law, Upper
Civil, Limited Civil, Small Claims and Adoptions.

During normal business hours they conduct business as usual and are kept busy with Court, new
filings people are bringing in, answering phones and updating files. That leaves little to no time to get all
the backlog caught up that was caused by the outage. Staff have been working a couple hours extra each
night and Saturday’s when they are able so everything is back in our computer.

Progress since staff have been working overtime

Case Type Approximate cases updated
DCSS cases - 315 cases

Family Law 1440 cases

Upper Civil 378 cases

Probate 252 cases

Limited Civil 100 cases

Small Claims 300 cases
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Overview of my experience with the Computer crash.

I have worked for Tehama Superior Court for over 27 years and [ would have never thought that
anything like this could ever happen to any Court, let alone ours. We have been dealing with this since
July 3, 2015 and I am still in shock that anyone could be so callous or evil.

Not only did we lose data in our CMS system that we have to re-enter, we lost entire drives that
held valuable information to this Court, some that cannot be re-created. We have had to re-create, re-
build and re-scan everything back into our computer system. Local forms, internal forms, procedures,
contracts, fiscal information. The list goes on. Some staff members lost every email, every saved
document from their own drives. Some have lost information that they have saved and collected for
several years.

We were without phones and email for some time. I used my personal email on my cell phone to
correspond with people so I could do my job.

All of this was shocking and devastating to us. Our CMS system (Tyler Odyssey) was completely
deleted. Iwas told that the first place they went when they hacked into our system was to Odyssey and it
took less than a minute to delete it. [ was the lead person working on the Odyssey system. I worked on it
for over a year. I’m the Court Operations Manager and still did my regular duties as well as work on the
Odyssey project. Tyler Technologies advised us that we needed two full time people working on
configuring the system. We are a very small Court and didn’t have the resources to commit 2 full time
employees. I volunteered for this duty, because I have knowledge of every division, some more than
others. I felt that I knew what the clerks needed and I wanted my input to go into the system in hopes to
make it easier for staff. I put in many hours of my own time, because I wanted it to be right. I received
help when help was available. Tyler was my project. It was difficult to carry the load with my other
duties. At times I felt like I had taken on too much. [ had literally just finished the project.

When you take on such a large project, and successfully finish the task, it is such great feeling to
know that “You did it”. I felt like I had accomplished something and my staff was going to reap the
rewards. It was going to make their job so much easier and that was my primary goal.

I took a few days’ vacation and when I came back to work that next Monday, it was all gone. All
the work that I had put into this, all my efforts were gone. I’'m still in shock.

Our Administration is still working on last ditch efforts to try and retrieve information, but it
doesn’t look promising.

Since the Court’s entire Network went down, I, as well as administration, have worked countless
hours trying to maintain some order and prioritize putting out the most important fires first. Our staff has
done remarkably well under the very stressful circumstances; dealing with what they had no control over
and dealing with the public. For the most part the public has been very understanding, but I don’t blame
them for their frustration. They are victims just as we are. All they are trying to do is take care of
business. That is what we are all trying to do. It has cost a fortune to try and restore everything and get
back on track. Ican’t even guess at how much time it will take staff to re-enter all files that were deleted.
[ can tell you that of the year I worked on Tyler Odyssey, approximately 6 months of that time was
devoted to it.




Our staff at Tehama Superior Court are strong people and we will get through this. You don’t
work at the same place for as long as I have and not care about the people and the place you work for.

Thank You for the time that you have taken to read this.

Betty Randel
Court Operations Manager

Tehama Superior Court
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Summary of Data Recovery for Criminal Division.

Our Computers were down for a month. Clerks in the Criminal/traffic/Juvenile Division were
unable to enter traffic tickets in the system or send out courtesy notices to defendants advising them of
their bail amount. The bail could not be figured manually due to the need to check DMV records for prior
tickets and/or traffic school eligibility. The public was asked to check back with the Court in two weeks
to see if clerks were able to enter the information in the computer for them. Our Court receives
approximately 1,000 to 1,500 traffic tickets each month. Our CMS system was down for one month and
we lost 4 and 4 months’ worth of data that needs to be re-entered. That is approximately 5,500 to 6,750
tickets to enter/re-enter into the system for traffic alone. All our clerks have been able to accomplish
during business hours is answer the extremely high phone calls they are receiving from people inquiring
about their case fines. Once our CMS system was up and running if a party called with a docket number,
they would pull the ticket and re-enter it for them. For the people with little to no information on
previously entered citations clerks were searching through each citation in the time frame the citation was
received to try and find the citation and re-enter in the system so the person could take care of it. New
citations that had never been entered were being pulled out and entered if the person called before staff
had a chance to process it. Many phone calls were nonproductive because we were unable to help the
party with their tickets.

New misdemeanor and felony cases had to be prepped for Court and flagged to enter data in the
computer when it was back up and running. There are approximately 800 criminal cases that need re-
entered in their entirety. This does not include cases that are entered in CMS but have entries missing
from March 17, 2015 forward.

We have on an average 100 to 170 traffic and misdemeanor cases on calendar every Monday
which clerks have to update for the full month we were down; approximately 80 to 100 felony cases in
court every Monday in one department; approximately 30 felony cases on every Monday in another
department; approximately 70 felony cases on calendar every Tuesday and approximately 70
misdemeanor cases on every Wednesday, all of which are backlogged now due to not having computers
for 4 weeks. This does not include any trials motions or preliminary hearings.

All entries for DMV abstracting has to be re-entered before any new DMV abstracting is done or
people could get duplicate convictions on their driver record. Our CMS system automatically abstracts
cases and places an action in the system. That action is how the system knows not to abstract it.

All Traffic Violator School entries have to be re-entered from reports. TVS certificates have been
paperless for a few years. We will have to go back through reports that were ran and re-entered the data
from March 17, 2015 forward.

Clerks will have to start pulling cases from the shelf and check to make sure all entries are in the
system, ticklers for traffic school, DUI enrollment/completions, work programs, length defendant is on
probation for, drug and alcohol ticklers, anger management classes, etc., and accounts receivables are set
up again.

Warrants and referrals to collections will have to be put on hold until account information is up to
date, tickets are updated, courtesy notices are sent out and new due dates are given to people that were not
able to pay due to the court backlog.




Clerks had to look through newer files and newer traffic citations one by one to see if they were
scheduled to appear in court. Court calendars could not be printed from our CMS system and had to be
typed in a word document for public, Judges and Court staff to view and prepare cases. Clerks were
calling various attorneys and agencies to double check to make sure there wasn’t any other cases that
should be on calendar and were missed. (Both Civil and Criminal division had to do this).

Payments have to be re-created from March 17, 2015 forward. We have the daily accounting log
that we are re-creating these by, but with criminal and traffic cases there are so many distributions, it is a
very slow process because we have to make sure all of the distributions were re-entered exactly as they
were the first time. We have to continue to write hand written receipts for people that are making
payments, because we have to re-enter the prior payments first or the distribution will be off.

Juvenile 300 and 602 cases are the same process as the description in the Civil Process. There are
no fees attached to these cases and we basically have to —re-enter all documents from March 17, 2015
forward.

These are all things that clerks have been working on and will continue to work on. Overtime is
the only way we can even attempt to put a dent in the backlog that was created by our CMS outage and
loss of data from our system.

Progress since staff have been working overtime

Average filings to be re-entered what has been accomplished what is left
Traffic cites: 5,755 834 re-entered 4,921
Criminal cases: 800 280 re-entered 520
Re-creating payments March 17" through April 13" is complete
Re-creating Collections Payments March 17" through May 27" is complete

22 Prison packets have been completed that the jail was waiting on due to not having computers.
Additionally, the criminal division worked overtime on 3/14/15, 4/25/15 and 6/13/15.

On 3/14/15, all the cases that were referred to collections, which were 530 cases, the entries were lost
since those entries were completed after 3/14/15.

On 4/25/15, all entries that were made on that day were lost. 6 clerks worked that day from 8 amto 5
pm. We worked on FTA/FTP and purging criminal cases from across the street.

On 6/13/15, all entries that were made on that day were lost. 7 clerks worked that day from 8 am to 2
pm. We worked on the FTP program from 7/1/14 through 9/30/14 as well as purging 567 criminal cases
from across the street.

Clerks have been able to search for traffic citations for people that have repeatedly called trying to take
care of their tickets.
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Jury Services

Tehama County

633 Washington Street, Room 13
Red Bluff, CA 96080

Summary of Data Recovery for Jury Services

The Jury Office was unable to process jurors through our system for trials that were reporting. Jurors
could not reach our recording by phone to check the status of their appearance. Our website was down
and jurors could not check the reporting information that they needed. Jurors would report (wanting to
do their civil duty) only to be told that their service was cancelled, while other jurors were sent to the
courtroom and did report for trials. These jurors waited and went through the process and were
selected to hear the case on calendar. Had they not taken it upon themselves to appear, we would have
had to reset those trials.

Because our phones were out, jurors started calling county offices to try to reach the Jury office. The
County Clerk and Recorder’s office stated they had 30 calls in a half hour. They missed calls for their
office which lasted several days.

Jurors that reported were processed by cutting the name list and using a blank seating chart. The names
were put into a jury wheel and the clerk would call names randomly. The District Attorney and Defense
were given blank seating charts to fill in as the names were called. This process, even though it worked,
is time consuming and slowed the process down.

The Jury Office had panels that had to be summoned for trials that were scheduled to report on a future
date. Contact was made to JSI (Jury Systems Incorporated) and they provided a flash drive of 29,000
names. We printed labels for each juror summoned, name & address, reporting instructions and folded
summons by hand. To run the process in the JSI system to summon a juror takes 30 minutes. The
process by hand was 2 hours and took three people helping.

The jurors that were selected on served off the name list, then had to be entered manually with
attendance given to process payroll.

The impact of the entire system being down caused the Jury Office to not be able to assist jurors until
they came to courthouse. It was a hardship on the office and the jurors.

Sincerely,

Carol A. Sharek
Deputy Jury Commissioner




APPLICATION FOR SUPPLEMENTAL FUNDING FORM
Superior Court of California, County of Tehama

Amendment: Section II: Trial Court Operations and Access to Justice, ltem: D

Fiscal Year Filings Dispositions

*FY 14/15 26,222 15,036
FY 13/14 20,870 11,883
Fy 12/13 18,284 11,867
FY 11/12 19,796 14,066
FY 10/11 20,795 15,446

* The data reported is up through March 2015. Unfortunately, the data deletion
that occurred on July 3, 2015, has hindered the Court's ability to enter information
from April 2015, forward. The Court is striving to submit this information within
the next 120 days.



Judicial Council of California

BASELINE BUDGET
Certification

Court: Superior Court - Tehama Fiscal Year: FY 2015-16
Court Contact: Budget Prepared By:
Phone: Preparer's Phone:
E-mail Address: E-mail Address:
Special Revenue | Special Revenue
SUMMARY OF SUBMITTED BUDGET General Non-Grant Grant Capital Project Debt Service Proprietary TOTAL
Beginning Balance 657,417 82,237 0 0 0 0 739,655
Current Year Financing Sources 4,219,734 184,900 583,626 0 0 0 4,988,260
Total Financing Sources 4,877,151 267,137 583,626 0 0 0 5,727,915
Total Expenditures 5,158,342 156,900 583,626 0 0 0 5,898,868
Fund Balance (281,191) 110,237 0 0 0 0 (170,953)
Fund Balance Classifications
Nonspendable 0 0 0 0 0 0 0
Restricted 0 0 0 0 0 0 0
Committed 0 0 0 0 0 0 0
Assigned 0 0 0 0 0 0 0
Unassigned (281,191) 110,237 0 0 0 0 (170,953)
CERTIFICATION

ITHEREBY CERTIFY, to the best of my knowledge and belief, that the amounts stated herein and contained in the Baseline Budget detail documents included by reference above, fairly
present a statement of all court estimated revenues (financing sources) and court expenditures in accordance with the reporting requirements adopted by the Judicial Council pursuant
to authority granted by Government Code section 77206.

T— Cu

—

Signature of

Executive Officer

10-1HS

Date
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SUPERIOR COURT OF CALIFORNIA
COUNTY OF TEHAMA
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FOR IMMEDIATE RELEASE DATE: October 13, 2015

PUBLIC NOTICE OF THE COURT’S PROPOSED
BUDGET FOR FISCAL YEAR 15-16

Pursuant to GC 68511.7, the Court hereby provides public notice that the Court's
proposed fiscal year 2015-16 budget is available for public review and comment. The
proposed budget can be located on the Court’s website at www.tehamacourt.ca.gov.

Additionally, a hard copy of the proposed budget can be reviewed in the Tehama

County Courthouse, Room 13.

All comments should be submitted to the Court at comments@tehamacourt.ca.gov.
Comments will be accepted through October 16, 2015. The proposed budget will be
adopted by the Presiding Judge on October 19, 2015.
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