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Workstream Expected Outcomes Sponsor(s) Project 
Manager

Members

Tactical Plan for 
Technology
Update Tactical Plan for 
Technology for Effective 
Date 2017-2018

• Tactical Plan for Technology 
2017-2018

Status: Judicial Council will 
consider proposal on 3/24

Hon. Terence L. 
Bruiniers (1DCA)

Kathleen Fink 
(Judicial Council 
Staff)

12 Members

Next Generation 
Hosting Strategy 
Assess Alternatives for 
Transition to a Next-
Generation Branchwide
Hosting Model

• Assessment Findings: Best 
practices, Solution Options

• Educational Document for 
Courts

• Host 1-Day Summit on 
Hosting

• Recommendations For 
Branch-level Hosting

Status: In Progress, Expected 
Completion June 2017

Hon. Jackson 
Lucky (Riverside), 
Brian Cotta 
(4DCA)

Heather Pettit,
Court Information 
Officer (Contra 
Costa)

15 Members
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Workstream Expected Outcomes Sponsor(s) Project 
Manager

Members

Disaster Recovery (DR) 
Framework 
Document and Adopt a 
Court DR Framework

• DR Framework Document 
and Checklist

• BCP Recommendations

Status: In Progress, Expected 
Completion June 2017

Hon. Alan Perkins 
(Sacramento), 
Brian Cotta 
(4DCA)

Brian Cotta, Asst. 
Court 
Administrator 
(4DCA)

27 Members

E-Filing Strategy
Update E-Filing Standards; 
Develop Provider 
Certification and a 
Deployment Strategy

• Selection of Statewide EFMs 
• EFSP Certification Program
• Selection of Identity 

Management 
Service/Provider

Status: In Progress, Expected 
Completion December 2017

Hon. Sheila F. 
Hanson (Orange)

Snorri Ogata, 
Court Information 
Officer (Los 
Angeles)

19 Members
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Workstream Expected Outcomes Sponsor(s) Project 
Manager

Members

SRL E-Services 
Develop Requirements and 
a Request for Proposal 
(RFP) for Establishing 
Online Branchwide Self-
Represented Litigants 
(SRL) E-Services

• SRL Portal Requirements 
Document

• Request for Proposal (RFP)

Status: In Progress, Expected 
Completion December 2017

Hon. Robert 
Freedman 
(Alameda), 
Hon. James Mize 
(Sacramento)

Brett Howard, 
Court Information
Officer (Orange)

23 Members

Video Remote 
Interpreting (VRI) Pilot
Consult As Requested and 
Implement Video Remote 
Interpreting Pilot (VRI) 
Program

• Implementation of VRI Pilot 
Program

• Recommendations for 
Updated Technical 
Standards

Status: In Progress, Expected 
Completion September 2018

Hon. Terence L. 
Bruiniers (1DCA)

Lisa Crownover
(Judicial Council 
Staff)

17 Members

Intelligent Forms 
Phase I: Scoping
Investigate Options for 
Modernizing the Electronic 
Format and Delivery of 
Judicial Council Forms

• Recommendations on 
approach to modernize 
forms

• BCP Recommendations

Status: In Progress, Expected 
Completion September 2017

Hon. Jackson 
Lucky (Riverside)

Camilla Kieliger 
(Judicial Council 
Staff)

Currently 
Recruiting 
Members
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