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Agenda

IT Modernization Program

Outcomes: Expanding Access to Justice

Impact and Observations

Requested Action: Mid-year Allocation

Judicial Council of California 2



IT Modernization Program

* Funding Source: Budget Change Proposal
Fiscal Year 202223

e Dedicated for modernization

 Grant application process

* Aligns with Strategic and Tactical Plans
for Technology
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https://www.courts.ca.gov/documents/jctc-Court-Technology-Strategic-Plan.pdf
https://www.courts.ca.gov/documents/jctc-Court-Technology-Tactical-Plan.pdf
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Outcomes: Expanding Access to Justice
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* Advancing the Digital Court
* Enhances efficiency and access

* Creates cost savings

Projects

* |Improves data security
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Expanding Public Access

Audio/Video Upgrades

34 Projects

o

I |

7

=

e Chatbots
0 and Virtual
Assistants

& 14 Projects
)

Judicial Council of California 7



Cyber/Information Security

Approved 27 projects

* Protects data

* Builds public trust

* Prevents disruptions

* Defends against
evolving threats
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A]3 Expands access to justice

& Seed money forinnovation
v/ Future ready infrastructure

- |mproves court operations
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Observations

T Application requests far exceed available funding
«#- Technology expansion across court operations

B Cyber/Information Security new and major investment
l»  Technology costs increase each year

.

=1 Need for ongoing technology funding
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Request Action

Request approval of mid-year allocation
* Local Court Projects: Humboldt, Nevada

* Branchwide Project: Los Angeles
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Questions?
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