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Data
Analytics
Pilots
background

e Judicial Council Innovations Grant to
Orange Superior Court to build a data
warehouse to combine data from
various case management systems into
a central repository for data analysis

e 2019-20 Budget Change Proposal for
Data Analytics: five pilots



Judicial Branch Data Collection Roadmap
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Whatis a
dashboard?

At-a-glance view of key
performance metrics

Not a report

Represents a specific
moment in time

Indicator of potential
trends
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Use Case #1: Trial Court Operational Dashboards

Use data for
Instrumentation to
manage daily
operations and for

planning

Bring analytics to
courts with limited
technical resources

/




Trial Court Operational Dashboard: Year Over
Year Counts

e Counts compared to
previous year-to-
date

* More contemporary
Information than
currently available




Use Case #2: Appellate Operational Dashboards

K al

Ability to create standardized Improved ability to track and
and ad hoc reports that can be manage case activity and
shared across all Appellate prepare statistical reports.

Courts.



Appellate Operations Dashboards: Opinions
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Use Case #3: Jury and Case Data

Use data to serve the public more effectively by:

* accurately determining the number of jurors
needed given case characteristics and past
performance

* reducing number of jurors summonsed but
not called



Use Case #4 JBSIS Data Submission Matrix

* Modernizes data submission process

e Allows for better data validation



BSIS Filings

t a report to the right

Felonies 07c

JBSIS Report

Felonies 07¢

Fiscal Month

Jan

JBSIS Data Submission Matrix

Fiscal Year

FY 2022-23

JBSIS Row

10 Homicide | 20 Forcible Rape

30 Kidnap | 40 Assault

50 Robbery

60 Sexual offense

70 Property Offense | 80 Drug Offense

90 Cther Felony

100 Mi..,

110 Red...

120 Crimin...

07C | 50 Inventory

07C | 100 Beginning pending

0O7C | 200 Filings (total rows 300-700)

07C | 300 Complaint (+)

07C | 400 Indictment (+)

07C | 600 Transfer-in (+)

07C | 700 Petition (+)

07C | 800 Reopened (+)

07C | 900 Restored to court's control (+)
07C | 950 Existing case entered in CMS (+)

07C | 1000 Removed from court’s control (-]

369 |

2306

07C | 1100 Total dispositions (-]

07C [ 1200 End pending (=)

07C | 1300 Dispositions (total rows 1310; 1400;
2000; 2500; 3000-3100)

07C | 1210 Before preliminary hearing (total rows
1315-1332; 1350-1355)

07C | 1311 Dismissal/Transfer

07C | 1312 Transfer

07C | 1315 Change of venue

07C | 1320 Intracounty transfer

07C | 1325 Consolidated

07C| 1330 Reduced to/processed as
misdemeanor

07C | 1332 Dismissals (total rows 1335-1345)

07C | 1335 Dismissal after diversion

07C | 1340 Dismissal after drug court

07C | 1345 Other dismissal

07C | 1349 Conviction

07C | 1350 Bail forfeiture

07C | 1355 Sentenced-Plea of guilty/nolo
contendere
07C | 1400 After preliminary hearing (total rows

Total

91

65

17,041




R Dashboards
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Monthly UD filings
July 2018 through June 2022

(58 courts reporting)
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Pilot steps completed

* Design atechnical platform

e Establish connection between courts and
new platform

* Court mapping case management data to a
common data dictionary

* Test and validate data submission process
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Technical
Architecture

Data for reporting Data for interagency business  Data for analytics
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Pilot evaluation candidate criteria

* Do the pilot projects offer value to courts?

* Does the technical solution meet the pilot
requirements?

 Will the platform provide better access to
public data?

* Can the pilot outcomes be replicated across
all courts?



Data Analytics/Data Integration Roadmap

Complete all pilots

Implement JBSIS 4.0

Onboard 6-10 additional
trial courts

Initiate CARE Act data

Standards reporting to platform
CMS vendors Implement CARE Act
complete data reporting to platform
data .
integration Initiate SB 929 Implement
(Comm. Mental SB 929 data
Health) data reporting to
reporting to platform
platform
| | | | .
I I I I
2023 2024 2025 2026 10



Future work requires additional funding for
branchwide deployment

Onboarding additional courts to pilot platform

Data warehouse to include JBSIS 4.0 Standards

Additional data sources and reporting
requirements

Increase data validation cycles

Move beyond foundational data reporting
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Thank you

Questions?
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