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Data Analytics Pilots: 
Progress Report and Future 
Planning
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Data 
Analytics 

Pilots 
background

• Judicial Council Innovations Grant to 
Orange Superior Court to build a data 
warehouse to combine data from 
various case management systems into 
a central repository for data analysis

• 2019-20 Budget Change Proposal for 
Data Analytics: five pilots



Judicial Branch Data Collection Roadmap
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AD HOC, MANUAL 
OPERATIONAL DATA 

REPORTING TO 
FULFILL SPECIFIC 
REQUIREMENTS

AUTOMATED, 
OPERATIONAL DATA 
TO MANAGE LOCAL 

OPERATIONS

AUTOMATED 
BRANCHWIDE DATA 

REPORTING WITH  
ANNUAL QUALITY 

VALIDATION

AUTOMATED 
BRANCHWIDE DATA 

REPORTING WITH 
MORE FREQUENT 

VALIDATION



Pilot Courts

Santa Barbara
Stanislaus

Tulare
Yuba

First and Third District Courts of Appeal



Pilot types
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Trial court operational 

Appellate court operational

Jury

JBSIS



What is a 
dashboard?
• At-a-glance view of key 

performance metrics

• Not a report 

• Represents a specific 
moment in time

• Indicator of potential 
trends 
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Use Case #1: Trial Court Operational Dashboards

Use data for 
instrumentation to 

manage daily 
operations and for 

planning

Bring analytics to 
courts with limited 

technical resources



Trial Court Operational Dashboard: Year Over 
Year Counts 

• Counts compared to 
previous year-to-
date

• More contemporary 
information than 
currently available
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Use Case #2: Appellate Operational Dashboards

Ability to create standardized 
and ad hoc reports that can be 

shared across all Appellate 
Courts.

Improved ability to track and 
manage case activity and 

prepare statistical reports.



Appellate Operations Dashboards: Opinions 
Filed
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• Shows seasonal 
variation and allows for 
planning

• Display multiple years 
of reports in a single 
panel



Use Case #3: Jury and Case Data

Use data to serve the public more effectively by:

• accurately determining the number of jurors 
needed given case characteristics and past 
performance

• reducing number of jurors summonsed but 
not called



Use Case #4 JBSIS Data Submission Matrix

• Modernizes data submission process

• Allows for better data validation
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JBSIS Data Submission Matrix



CSR 
dashboard
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Unlawful detainer data
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Monthly UD filings 
July 2018 through June 2022

(58 courts reporting)



Pilot steps completed

• Design a technical platform

• Establish connection between courts and 
new platform

• Court mapping case management data to a 
common data dictionary

• Test and validate data submission process
16



TOOLS FOR ANALYZING DATA

Technical 
Architecture

Data for reporting             Data for interagency business       Data for analytics



Pilot evaluation candidate criteria

• Do the pilot projects offer value to courts?

• Does the technical solution meet the pilot 
requirements?

• Will the platform provide better access to 
public data?

• Can the pilot outcomes be replicated across 
all courts?
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Data Analytics/Data Integration Roadmap

192023 2024 2025 2026

Complete all pilots

Implement JBSIS 4.0 
Standards

CMS vendors 
complete 
data 
integration

Onboard 6-10 additional 
trial courts 

Initiate CARE Act data 
reporting to platform

Implement CARE Act 
data reporting to platform

Initiate SB 929 
(Comm. Mental 
Health) data 
reporting to 
platform

Implement 
SB 929 data 
reporting to 
platform



Future work requires additional funding for 
branchwide deployment

• Onboarding additional courts to pilot platform

• Data warehouse to include JBSIS 4.0 Standards

• Additional data sources and reporting 
requirements

• Increase data validation cycles

• Move beyond foundational data reporting
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2023 
Data 
Summit

21

200 participants

40+ courts

Court leaders, analysts, 
judicial officers



Questions?
Thank you
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